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[ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
TUESDAY, JUNE 19, 2007 ON PAGE 279]

SUP. YAROCSLAVSKY, CHAI RVAN: GOOD MORNI NG THE BOARD OF

SUPERVI SORS MEETI NG FOR JUNE 19TH IS NOW I N SESSI ON. WOULD YOU
ALL PLEASE RI SE FOR THE | NVOCATI ON AND THE PLEDCE OF

ALLEG ANCE? THE | NVOCATI ON W LL BE LED BY REVENUE PHI L MANLY,
THE CHAPLAIN OF THE UNI VERSI TY OF SOUTHERN CALI FORNI A, AND THE
PLEDGE OF ALLEG ANCE W LL BE LED BY FRANCI S P. FI LOSA, MEMBER
OF POST NUMBER 8310, GLENDALE, VETERANS OF FOREI GN WARS OF THE
UNI TED STATES OF AMERI CA. REVEREND NMANLY?

REVEREND PH L MANLY: LET US PRAY. OUR HEAVENLY FATHER, WE
GRATEFULLY ACKNOWLEDGE THY BLESSI NGS I N ALL THI NGS. THANK YQU
FOR OUR DEDI CATED MAYCR AND BOARD OF SUPERVI SORS THAT
WLLINGY SERVE OUR COVWUNI TY. G VE THE MEMBERS OF H S BOARD
MJUCH W SDOM AS THEY ENDEAVOR TO WORK TOGETHER FOR THE COMVON
GOCD OF OUR C TI ZENS. HELP THEM TO POSSESS STRENGTH FOR THE
DAI LY STRESSES AND TENSI ONS OF PROBLEMS, DECI SI ONS, MEETI NGS
AND SEEM NGLY ENDLESS EXPECTATI ONS. WE RESPECTFULLY REQUEST
THAT THESE CHALLENGES W LL BE MET WTH THE RECOGNI TI ON THAT
THEY HAVE BEEN MATCHED FOR THI S HOUR AND THAT, W TH YOUR

GUI DANCE, THEY CAN BECOVE PART OF MANY SOLUTI ONS WHI LE AT THE
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1 SAME TI ME DI SPROVI NG THAT THEY ARE THE PROBLEM THANK YOU FOR
2 OUR NATION AND FOR OUR CI TY THAT EMBODI ES THE POTENTI AL TO

3 MODEL UNDERSTANDI NG MERCY AND W SE JUDGVENTS. HELP US ALL TO
4 SEEK YOUR LOVE IN ALL OUR ACTIONS I N THY NAME. AMEN.

6 FRANCIS P. FILOSA: |F YOU WOULD FACE THE FLAG AND PLACE YOUR
7 R GHT HAND OVER YOUR HEART. [ PLEDCGE OF ALLEGQ ANCE ]

9 SUP. YAROCSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA?

10

11 SUP. MOLI NA: THANK YOU. MR CHAI RVAN AND MEMBERS, |'M VERY

12 PROUD THI S MORNI NG TO PRESENT TO CHAPLAI N PH L MANLY A

13  CERTI FI CATE OF APPRECI ATI ON. REVEREND PHI L MANLY HAS SERVED AS
14 THE CHAPLAIN OF L. A. COUNTY U.S.C. MEDI CAL CENTER FOR OVER 35
15 YEARS, PROVI DI NG GUI DANCE AND COMFORT TO THOSE | N NEED. HE HAS
16 ALSO SERVED AS THE DI RECTOR OF PASTORAL CARE AT TWO OTHER

17 U.S. C. AFFI LI ATED HOSPI TALS. REVEREND MANLY |S A SECOND

18  GENERATI ON CHAPLAIN. H S FATHER, ROBERT, SERVED AT THE COUNTY
19 HOSPI TAL CHAPLAIN I N THE 1950S. WE THANK REVEREND MANLY FOR

20 H'S VITAL SPI RI TUAL GUI DANCE HE PROVI DES AND WE APPRECI ATE H S
21 TAKING THE TIME TO COVE TH S MORNI NG AND TO JO N US. SO, SIR,
22  THANK YOU SO MUCH AND WE APPRECI ATE YOUR GUI DANCE. [ APPLAUSE

]
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SUP. YAROCSLAVSKY, CHAI RVAN: ON BEHALF OF SUPERVI SOR

ANTONOVI CH, LET ME PRESENT THI S CERTI FI CATE OF APPRECI ATI ON TO
FRANCI S P. FILOSA, MEMBER OF PCST NUMBER 8310 I N GLENDALE, THE
VETERANS OF FOREI GN WARS. MR FILOSA IS A RESI DENT OF THE

FI FTH DI STRICT AND SERVED AS FI RST LI EUTENANT I N THE UNI TED
STATES ARMY FROM 1951 TO '53 IN THE THI RD BATTALI ON, THE 32ND
| NFANTRY | N THE KOREAN WAR, SERVED-- PARTI Cl PATED I N MANY
BATTLES, VARI QUS BATTLES, RECEI VED THE BRONZE STAR, THE COVBAT
| NFANTRY BADGE, KOREAN SERVI CE MEDAL W TH TWO BRONZE SERVI CE
STARS AND THE UNI TED NATI ONS SERVI CE MEDAL. HE IS RETI RED,

RETI RED FROM RADI O STATI ON KPFK AND HAS LI VED IN THE DI STRI CT,
IN THE FI FTH SUPERVI SORI AL DI STRI CT FOR 33 YEARS, WENT TO
HARTFORD HI GH SCHOOL | N GLENDALE AND THE UNI VERSI TY OF VERMONT
I N BURLI NGTON. HE COVERED BOTH COASTS. THANK YOU, MR FI LOSA,
FOR YOUR LEADI NG US IN THE PLEDGE THI'S MORNI NG AND FOR YOUR
SERVI CE TO QUR COUNTRY. [ APPLAUSE ]

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THE AGENDA?

CLERK SACH HAMAI: GOOD MORNI NG, MR CHAI RMAN, MEMBERS OF THE

BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 6, SET MATTERS. ON

| TEM S- 2, SUPERVI SOR BURKE REQUESTS THAT THI S | TEM BE

CONTI NUED ONE WEEK TO JUNE 26TH, 2007, AT 12:00.

SUP. YARGOCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, SO ORDERED.
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2 CLERK SACH HAMAI: ONITEM S-3, TH S | TEM W LL BE TAKEN OFF
3 CALENDAR

5 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. SO ORDERED.

7 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE COMMUNI TY

8 DEVELOPMENT COWM SSION, | TEMS 1-D THROUGH 7-D AND, ON | TEM

9 NUMBER 4-D, THERE IS A REQUEST FROM A MEMBER OF THE PUBLI C TO
10 HOLD THI'S | TEM

11

12 SUP. YARCOSLAVSKY, CHAI RVAN: ON THE REMAI NDER, Ms. BURKE MOVES,
13 MOLI NA SECONDS. UNANI MOUS VOTE.

14

15 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG

16 AUTHORITY, |TEM 1-H.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.

19  UNANI MOUS VOTE.

20

21 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REGQ ONAL PARK
22 AND OPEN SPACE DI STRICT, | TEMS 1-P AND 2-P.

SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.
UNANI MOUS VOTE.
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CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 19.
ON | TEM NUMBER 2, THERE' S A REQUEST FROM SUPERVI SOR KNABE TO
HOLD THHS ITEM ON | TEM NUMBER 3, TH' S | NCLUDES THE REVI SED
WORDI NG THAT IS | NDI CATED ON THE SUPPLEMENTAL BUDCET-- OR
SUPPLEMENTAL AGENDA AND, ON | TEM NUMBER 5, SUPERVI SOR
YAROSLAVSKY REQUESTS THAT THI 'S | TEM BE CONTI NUED ONE WEEK TO
JUNE 26TH, 2007. | TEM NUMBER 6, THERE' S A REQUEST FROM
SUPERVI SOR ANTONOVI CH TO HOLD THFS I TEM AND, ON | TEM5S 10 AND
11, SUPERVI SOR YAROSLAVSKY AND MEMBERS OF THE PUBLI C REQUEST
THAT THESE | TEMS BE HELD.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. ON THE REMAI NDER, BURKE
MOVES, KNABE SECONDS. UNANI MOUS VOTE.

CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEM5S 20 AND
21.

SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: AUDI TOR- CONTRCOLLER, | TEM 22.

SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.
UNANI MOUS VOTE.
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2 CLERK SACH HAMAI: BEACHES AND HARBORS, | TEM 23 THROUGH | TEM
3 26.

5 SUP. YARGCSLAVSKY, CHAI RVAN: BURKE MOVES, KNABE SECONDS.
6 UNANI MOUS VOTE.

8 CLERK SACH HAMAI: CH EF | NFORVATI ON OFFI CE, | TEM 27.

10 SUP. YAROSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
11 UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: CHI LD SUPPORT SERVI CES, | TEM 28.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: BURKE MOVES, KNABE SECONDS.
16  UNANI MOUS VOTE.

17

18 CLERK SACH HAMAI: CHI LDREN AND FAM LY SERVI CES, | TEM5S 29 AND
19 30.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: KNABE MOVES, MOLI NA SECONDS.
22 UNANI MOUS VOTE.

CLERK SACH HAMNAI: CHI LDREN S PLANNI NG COUNCI L, ON | TEM 31,
THE CH EF EXECUTI VE OFFI CER OF THE CHI LDREN S PLANNI NG COUNCI L
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1 REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO JUNE 26TH,
2 2007.

4  SUP. YARCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
5 THE ORDER

7 CLERK SACH HAMAI: COUNTY COUNSEL, |TEMS 32 THROUGH 34. ON

8 |TEM 34, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
9 TH S ITEM

10

11  SUP. YAROSLAVSKY, CHAI RMAN: ON THE REMAI NDER, BURKE MOVES,

12 KNABE SECONDS. UNANI MOUS VOTE.

13

14 CLERK SACH HAMAI: DI STRICT ATTORNEY, | TEMS 35 AND 36. ON | TEM
15 36, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S
16 | TEM 35 | S BEFORE YOQOU.

17

18  SUP. YAROSLAVSKY, CHAIRVAN. ON WVHICH I TEM | S THERE A REQUEST?
19

20 CLERK SACHI HAMAI: 36. AND 35 | S BEFORE YOU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.

UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: FI RE DEPARTMENT, |TEMS 37 AND 38. ON | TEM
2 37, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THI S
3 |ITEM 37. 38 IS BEFORE YOU.

5 SUP. YARCSLAVSKY, CHAI RVAN: ON 38, MR KNABE MOVES, MOLI NA
6 SECONDS. UNANI MOUS VOTE.

8 CLERK SACH HAMAI: HEALTH SERVI CES, | TEM5 39 THROUGH 51. ON
9 | TEM 40, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR
10 OF HEALTH SERVI CES REQUESTS THAT THI S | TEM BE CONTI NUED ONE
11 WEEK TO JUNE 26TH, 2007.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
14 THE ORDER

15

16 CLERK SACH HAMAI: THE REMAI NI NG | TEMS ARE BEFORE YOU.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.

19  UNANI MOUS VOTE.

20

21 CLERK SACH HAMAI: ON PAGE 29, HUMAN RESOURCES, | TEM 52.

22

SUP. YARCSLAVSKY, CHAI RVAN: BURKE MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.
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CLERK SACH HAMAI: MENTAL HEALTH, | TEMsS 53 THROUGH 56.

SUP. YAROCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: PARKS AND RECREATI ON, | TEM 57.

SUP. YARCSLAVSKY, CHAI RVAN: KNABE MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: PUBLIC HEALTH, | TEMsS 58 THROUGH 65. ON | TEM
59, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR OF
PUBLI C HEALTH REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO
JUNE 26TH, 2007. THE REMAI NI NG | TEMS ARE BEFORE YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. 59 W LL BE CONTI NUED UNTI L
JUNE 26TH AND, ON THE REMAI NDER, MOLI NA MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: LET'S SEE. WE' RE ON PAGE 35, PUBLIC SOCI AL
SERVI CES, | TEM 66.

SUP. YARCSLAVSKY, CHAI RVAN: BURKE MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: PUBLIC WORKS, | TEM5s 67 THROUGH 100. ON | TEM
2 73, THE DI RECTOR OF PUBLI C WORKS REQUESTS THAT THI S | TEM BE

3 CONTI NUED ONE WEEK TO JUNE 26TH, 2007. AND, ON I TEM 100, THE

4 DI RECTOR OF PUBLI C WORKS REQUESTS THAT TRACT NUMBER 46277-01

5 BE CONTI NUED ONE WEEK TO JUNE 26TH, 2007.

7 SUP. YAROCSLAVSKY, CHAIRVAN: VWHI CH I TEM | S THAT?

9 CLERK SACH HAMAI: 100. SO HE WANTS TO CONTI NUE TRACT NUMBER
10 46277-01. AND BEFORE YOUR BQOARD | S TRACT NUMBER 60726 AS WELL
11 AS THE REMAI NDER OF THE | TEMS.

12

13 SUP. YAROSLAVSKY, CHAI RMAN: OKAY.

14

15 CLERK SACH HAMAI: THAT'S | TEM 100.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: ON THE REMAI NDER, BURKE MOVES,

18 KNABE SECONDS. UNANI MOUS VOTE.

19

20 CLERK SACH HAMAI: OKAY. WE ARE ON PAGE 48, REG STRAR-

21 RECORDER/ COUNTY CLERK, |TEMS 101 THROUGH 102. ON | TEM 102,

22 SUPERVI SOR MOLI NA VOTES "NO'" ON THI S | TEM

SUP. MOLINA: |I'D LIKE TO CHANGE THAT. 1'D LI KE TO HOLD THAT
| TEM
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SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THAT | TEM W LL BE HELD.

CLERK SACH HAMAI: AND SO | TEM 101 | S BEFORE YOU.

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, BURKE SECONDS,
UNANI MOUS. . .

C. A O JANSSEN. MR CHAIR BEFORE YOU DO THAT, |I'M NOT SURE
YOU WANT TO DO-- 101 IS THE SECRETARY OF STATE REG STRAR. YQU
MAY WANT TO HOLD THAT.

SUP. YAROCSLAVSKY, CHAI RVAN: OH, YES, WE DEFI NI TELY WANT TO
HOLD THAT. SO WE W LL HOLD BOTH OF THEM

CLERK SACH HAMAI: SO WE WLL HOLD BOTH | TEM5. SHERI FF, | TEMS
103 THROUGH 108.

SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: M SCELLANEQUS COMMUNI CATI ONS, | TEMS 109
THROUGH 110.
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1 SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
2 UNANI MOUS VOTE.

4 CLERK SACH HAMAI: ORDI NANCE FOR | NTRODUCTI ON, | TEM 111, AND
5 |'LL READ THE SHORT TITLE IN FOR THE RECORD. THI S | S AN

6 ORDI NANCE AMENDI NG TI TLE 4, REVENUE AND FI NANCE OF THE LOS

7  ANGELES COUNTY CODE RELATI NG TO CHAPTER 4. 50 REWARD FOR

8 | NFORVATI ON ON CRI MES.

10 SUP. YAROSLAVSKY, CHAI RVMAN: ALL RI GHT. ANTONOVI CH MOVES, BURKE
11  SECONDS. UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: ORDI NANCES FOR ADCOPTI ON, | TEMS 112 THROUGH
14 114.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: BURKE MOVES, KNABE SECONDS.

17 UNANI MOUS VOTE.

18

19 CLERK SACH HAMAI: PUBLI C HEARI NG | TEM 115, AND WE W LL HOLD
20 TH S | TEM FOR THE PUBLI C HEARI NG M SCELLANEQUS, ADDI TI ONS TO
21 THE AGENDA REQUESTED BY BOARD MEMBERS AND THE CHI EF

22 ADM NI STRATI VE OFFI CER, WH CH WERE POSTED MORE THAN 72 HOURS

I N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE GREEN
SUPPLEMENTAL AGENDA. | TEM 116-A.
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SUP. YAROCSLAVSKY, CHAIRVAN: |'LL MOVE I T. BURKE SECONDS.
W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: 116-B.

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ON I TEM 116-C, WE WLL HOLD TH S FOR A
REPORT. ON | TEM 116-D, WE WLL HOLD TH' S FOR PUBLI C HEARI NG
| TEM 116- E.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: | TEM 116-F.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, ANTONOVI CH SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: THAT COVWPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS' SPECI AL | TEM5 BEG N W TH SUPERVI SORI AL
DI STRI CT NUMBER 3.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | HAVE SEVERAL PRESENTATI ONS
2 TH'S MORNI NG FIRST, LET ME | NTRODUCE THE L. A. COUNTY STARS

3 FOR JUNE 2007. IT'S A PLEASURE TO I NTRODUCE THE L. A. COUNTY

4 STARS I N THE CATEGORY OF SERVI CE EXCELLENCE. PLEASE WELCOVE

5 THE HEALTHY LI VI NG GROUPS TEAM FROM THE DEPARTMENT OF MENTAL

6 HEALTH THE TEAM COWPRI SED OF LETI Cl A GUZMAN SOYDAN AND DR

7  SANDI A PANGALURI, DONNI E YU, JEFF JOHNSON, DWAYNE CLEMENTS,

8 YUNG PEARL, M M CERVASCO, LOU S ARCSCO AND DEBORAH SUFWENTEZ
9 HERNANDEZ | MPLEMENTED A PROGRAM TO FOCUS ON QUALI TY CARE TO

10 CONSUMERS. THE TEAM COGNI ZANT OF THE NEEDS OF THEI R

11 ETHNI CALLY DI VERSE CLI ENTELE, STARTED A SPANI SH SPEAKI NG GROUP
12 AND, RECOCGN ZI NG THE | MPORTANCE OF THE VALUE OF TH S PROGRAM
13 TO SPECI FI C DI AGNOSTI C GROUPS, THEY ALSO STARTED A GROUP FOR
14  CONSUMERS W TH CO- OCCURRI NG DI SORDERS. ADDI TI ONALLY, THE TEAM
15 VOLUNTEERED TO PARTI Cl PATE | N THE DATA COLLECTI ON PROCESS OF A
16 QUALITY | MPROVEMENT | NI TI ATI VE TO MONI TOR OQUTCOMES, DATA

17 RELATED TO HEALTH SATI SFACTI ON AND BCDY MASS | NDEX.

18 PRELI M NARY RESULTS | NDI CATE THAT THE CONSUMERS WHO

19 PARTI Cl PATED- - SHHH-- PARTI Cl PATED | N HEALTHY LI VI NG GROUPS

20 SHOWED AN | NCREASE | N HEALTH SATI SFACTI ON AND MAI NTAI NED BODY
21 MASS | NDEX AT THE BASELI NE LEVEL. FAM LI ES SHARED STORI ES THAT
22 CONSUMERS HAD A MORE POSI TI VE ATTI TUDE, WERE MORE AWARE COF
HEALTHY LI FESTYLES, STARTED READI NG NUTRI TI ON FACTS ON FOODS
PURCHASED TO MAKE THE RI GHT CHO CE AND WERE MORE SATI SFI ED
AFTER ATTENDI NG THE HEALTH LI VI NG GROUPS. CONGRATULATI ONS TO
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1 THE HEALTHY LI VI NG GCROUPS TEAM FROM THE DEPARTMENT OF MENTAL
2 HEALTH. G VE THEM A HAND. [ APPLAUSE ]

4  SUP. YARCSLAVSKY, CHAIRVAN: THE NEXT RECI PI ENT IS FROM THE

5 CATEGORY OF ORGANI ZATI ONAL EFFECTI VENESS. PLEASE WELCOVE

6 PATRI Cl A ALEXANDER, A PUBLI C HEALTH NURSE FROM THE DEPARTMENT
7 OF PUBLI C HEALTH. Ms. ALEXANDER HAS WORKED AS A COVWWUNI TY

8 LIAISON FOR OVER FOUR YEARS. IN TH S ROLE, SHE HAS LEARNED THE
9 | MPORTANCE OF WORKI NG W TH COVMUNI TY PARTNERS TO ASSESS

10 COVMINI TY NEEDS, OFFER ASSI STANCE | N NAVI GATI NG THE COUNTY

11 SYSTEM AND BUI LDI NG PARTNERSHI PS TO ENSURE OPTI MUM HEALTH AND
12 VELLBEI NG FOR THE COWUNI TY AT LARGE. UTI LI ZI NG HER KNOW.EDGE
13 I N NURSI NG SKI LLS, SHE' S BEEN ABLE TO BUI LD BRI DGES BETWEEN
14  PUBLI C HEALTH NURSES, AREA HEALTH OFFI CE STAFF, PUBLI C HEALTH
15 PROGRAM STAFF AND THE COMVUNI TY. MS. ANDERSON SI C] USES HER
16 KNOAEDGE AND NETWORKI NG ABI LI TY TO ENSURE HER PATI ENTS ARE
17 RECEI VI NG THE BEST AVAI LABLE HEALTHCARE. TO QUOTE HER, "EACH
18 PERSON AND EACH | DEA SHOULD BE HEARD AND UTI LI ZED WHEN COM NG
19 TOGETHER FOR THE COMMON GOOD OF THE CLI ENT." CONGRATULATI ONS
20 TO PATRI Cl A ALEXANDER, PUBLI C HEALTH NURSE | N THE DEPARTMENT
21 OF PUBLI C HEALTH. [ APPLAUSE ]

22

SUP. YAROCSLAVSKY, CHAI RVAN: NEXT, |'D LI KE TO ASK SPECI AL
AGENT, F.B.I. SPECI AL AGENT, KRI STI NE BEARDSLEY, TO COME
FORWARD. ALONG W TH JAN FERDARCI C, SPECI AL AGENT | N CHARGE,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
17




The Los Angeles County Board of Supervisors

June 19, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

AND DR. JONATHAN FI ELDI NG, THE DI RECTOR OF THE DEPARTMENT OF
PUBLI C HEALTH, WHO HAS JO NED ME. WE' RE PRESENTI NG THI S
PROCLAMATI ON TO KRI STI NE BEARDSLEY, WHO IS A SPECI AL ACGENT I N
THE LCS ANGELES FI ELD OFFI CE OF THE FEDERAL BUREAU OF

| NVESTI GATI ON. SHE HAS SERVED AS WEAPONS OF MASS DESTRUCTI ON
COCRDI NATOR SI NCE APRI L OF 2004. SHE HAS BEEN RESPONSI BLE FOR
| MPROVI NG THE LOS ANGELES REG ON' S CAPABI LI TI ES TO | DENTI FY
AND PREVENT AND RESPOND TO TERRORI SM THREATS. TERRORI SM CAN

| NCLUDE THE USE OF Bl OLOG CAL AGENTS AND SPECI AL AGENT
BEARDSLEY RECOCGNI ZED THAT EFFECTI VE PREPAREDNESS AND RESPONSE
TO BI OLOG CAL TERRORI SM REQUI RES A CLOSE COLLABORATI ON W TH
PUBLI C HEALTH OFFI Cl ALS. SHE WAS | NSTRUMENTAL I N THE
DEVELOPMENT OF A MEMORANDUM OF UNDERSTANDI NG BETWEEN THE LGS
ANGELES COUNTY DEPARTMENT OF PUBLI C HEALTH, THE LOS ANGELES
COUNTY SHERI FF AND THE LOS ANGELES FI ELD OFFICE OF THE F. B. |.
THAT GOVERNS HOW LAW ENFORCEMENT AND PUBLI C HEALTH JO NTLY

| NVESTI GATES SUSPECTED ACTS OF BI OTERRORISM I N MARCH OF THI S
YEAR, THE DEPARTMENT OF PUBLI C HEALTH AND THE F. B.|. CONDUCTED
A FIRST OF I'TS KIND FULL SCALE JO NT | NVESTI GATI ON EXERCI SE,
SPEARHEADED BY SPECI AL AGENT BEARDSLEY AND HER PUBLI C HEALTH
COUNTERPART. NOW THEREFORE BE | T RESOLVED BY THE BOARD COF
SUPERVI SORS OF THE COUNTY OF LOS ANCELES THAT SPECI AL AGENT
KRI STI NE A. BEARDSLEY | S HEREBY COMVENDED FOR HER EFFORTS TO
PROTECT AND | MPROVE THE LI VES OF THE COUNTY' S RESI DENTS AND | S
EXTENDED BEST W SHES FOR GREAT SUCCESS | N HER NEW ROLE AS
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1 SUPERVI SCRY SPECI AL AGENT | N THE WEAPONS OF MASS DESTRUCTI ON
2 DI RECTORATE AT F.B.|. HEADQUARTERS | N WASHI NGTON, D.C. |I'M

3 SURE IT MAKES YOU FEEL YOUNG TO KNOW THAT, WHEN YOU TRAI NED
4 FOR TH'S, NONE OF THESE PGCSI TI ONS EXI STED, NOT TO MENTION THI S
5 LEXICON BUT WE REALLY APPRECI ATE YOUR GREAT WORK FOR OUR

6 NATION BUT, BEING A LI TTLE PAROCHI AL, WE ALSO APPRECI ATE THE

7 CLOSE RELATI ONSH P YOU HAVE W TH OUR COUNTY DEPARTMENT OF

8 PUBLI C HEALTH. COVE ON UP HERE AND LET ME PRESENT YOU W TH

9 TH' S PROCLAVATI ON. [ APPLAUSE ]

10

11  SUP. YAROSLAVSKY, CHAI RVMAN: LET ME | NTRODUCE JAN FERDARCI C,

12 WHO S A SPECI AL AGENT | N CHARCE, TO SAY A COUPLE OF WORDS.

13

14 JAN FERDARCIC: |'D JUST LIKE TO THANK KRIS. TH'S IS QU TE AN
15 HONOR ON BEHALF OF THE F.B.1. TO RECEIVE TH S AND KRI §

16 EFFORT, SINCE SHE WAS APPO NTED AS OUR WEAPONS OF MASS

17 DESTRUCTI ON COORDI NATOR | N APRI L 2004, HAVE CONTI NUED TO YI ELD
18 AND STRENGTHEN THE RELATI ONSHI PS BETWEEN THE F. B. 1. AND THE

19 L.A COUNTY PUBLI C HEALTH DEPARTMENT. AND, ON BEHALF OF THE

20 F.B.l., I JUST AGAIN WANT TO THANK KRI' S AND W SH HER WELL ON
21  HER FUTURE JOURNEY TO F.B.|. HEADQUARTERS. [ APPLAUSE ]

22

DR. JONATHAN FI ELDI NG WE ARE, | N LOS ANGELES, BETTER
PROTECTED NOW BECAUSE OF THE VERY CLOSE RELATI ONSHI P THAT WE
HAVE | N PUBLI C HEALTH WTH THE F. B. 1. AND NOBCDY-- OF COURSE,
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| T ALWAYS STARTS AT THE TOP AND STEVE TI DWELL, WHO | S THE
ASSI STANT DI RECTOR, HAS BEEN VERY, VERY SUPPORTI VE. JAN
FERDARCI C HAS BEEN EXTREMELY SUPPORTI VE, MARK MORGAN, BUT THE
REAL HARD WORK, THE DAY- TO- DAY WORK, HAS BEEN KRI S BEARDSLEY
AND SHE' S BEEN A WONDERFUL LI Al SON W TH US. WE' VE WORKED
TOGETHER VERY, VERY CLOSELY AND I T'S CHANGED RELATI ONSHI PS I N
VWAYS THAT WE COULDN' T HAVE | MAG NED BEFORE. SO | THI NK
EVERYBODY | N THE COUNTY OWNES A DEBT OF GRATI TUDE TO KRI S
BEARDSLEY. THANK YOU. [ APPLAUSE ]

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. NEXT, |'D LIKE TO CALL UP
TONY BRASSWELL, CO-CHAIR OF THE H. 1.V. COW SSI ON, DR
JONATHAN FI ELDI NG AGAI N, CRAI G VI NCENT JONES, WHO I S THE
EXECUTI VE DI RECTOR OF THE H. 1.V. COW SSI ON, ROBI N TOVA,
EXECUTI VE DI RECTOR OF THE HUMAN RELATI ONS COWM SSI ON TO JO N
ME | N MAKI NG THE PRESENTATI ONS FOR L. G B. T. PRI DE MONTH, JUNE
2007, HERE I N THE COUNTY OF LOS ANGELES. JUST MAKE A COUPLE
BRI EF REMARKS VHI LE THEY' RE COM NG UP. THE CHRI STOPHER STREET
WEST CELEBRATI ON BEGAN I N 1976 AND IS AN ANNUAL CELEBRATI ON | N
JUNE VH CH DRAWS OVER 100, 000 PARTI Cl PANTS, MAKING I T ONE OF
THE LARGEST PRI DE FESTI VALS I N THE ENTI RE WORLD. "AT THE
BEACH', ONE OF THE FESTI VALS, DRAWS OVER 10, 000 PECPLE
ANNUALLY AND IS RECOGNI ZED AS THE LARGEST PRI DE CELEBRATI ON
FOR PEOPLE OF COLOR I N THE COUNTRY. "LONG BEACH PRI DE" WAS
FORMED | N 1983 I N RECOGNI TI ON OF THE SI GNI FI CANT LONG BEACH
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LESBI AN AND GAY COVWUNI TY. THE "L.A. VALLEY PRIDE" IS

DEDI CATED TO THE PRI NCI PLES OF RESPECT, COVMUNI TY AND UNI TY
AND TH' S YEAR S PRI DE EVENT RECOGNI ZES THE ACH EVEMENTS OF
L.GB. T. PEOPLE I N THE SAN FERNANDO VALLEY ANNUALLY. "LATIN
PRI DE" HOLDS I TS FESTI VAL | N SEPTEMBER | N DOMNTOM LOS ANGELES
AND SERVES AS THE OFFI Cl AL KI CKOFF FESTI VAL FOR THE CI TY OF
LOS ANGELES HI SPANI C HERI TAGE MONTH. AND THE " SAN GABRI EL
VALLEY PRI DE", FORMERLY KNOWN AS PASADENA PRI DE, HOLDS I TS
CELEBRATI ON I N SEPTEMBER, AS VEELL, | N PASADENA. " TRANSUNI TY
PRI DE" RECOGNI ZES THE ACHI EVEMENTS AND CONTRI BUTI ONS OF
TRANSGENDERED | NDI VI DUALS THROUGHOUT LGOS ANGELES COUNTY AND,
TODAY, WE' RE DECLARI NG JUNE 2007 AS LESBI AN, GAY, BI SEXUAL AND
TRANSGENDERED PRI DE MONTH | N LOS ANCGELES COUNTY. THE

SI GNI FI CANCE OF THI' S MONTH, AS MANY KNOW DATES BACK TO THE
STONEWALL REBELLI ON OF JUNE 1969 IN NEW YORK CI TY, WH CH
FOREVER CHANCED THE COURSE OF HOW LESBI ANS, GAY MEN, Bl SEXUAL
AND TRANSGENDER PERSONS ARE TREATED AND HOW THEY SEE
THEMSELVES | N OUR SOCI ETY. STONEWALL LAUNCHED A MODERN DAY

| NTERNATI ONAL GAY AND LESBI AN Cl VIL RI GHTS MOVEMENT, LEADI NG
TO THE CREATI ON OF SUBSEQUENT GAY LI BERATI ON MOVEMENTS | N NEW
YORK, BERKELEY, SAN FRANCI SCO, SAN JOSE AND NOTABLY LGS
ANGELES BY THE END OF THAT SUMMER. EVERY JUNE IS L. G B. T.

PRI DE MONTH. WE JO N MANY ORGANI ZATI ONS | N RECOGNI TI ON OF THE
L.GB. T. COWUN TY AND THEI R CONTRI BUTI ONS TO QUR SOCI ETY,

| NCLUDI NG GOVERNMENT, POLI TI CS, BUSI NESS, ACADEM A, SCI ENCE,
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1 ART, | WOULD ADD LAW ENFORCEMENT AND EVERY OTHER ECONOM C,
2 CULTURAL AND SOCI AL ARENA. I'T WAS QUI TE SOMVETHI NG TO SEE THE

3 L.AP.D. HUMWER IN THE GAY PRI DE PARADE THI S YEAR WTH A I N

4 UNITFORM L. A P.D. OFFI CER HOLDI NG THE FLAG THE L. G B. T. FLAG

5 | WAS AMAZED BECAUSE |I'T WASN T TOO MANY YEARS AGO THAT THERE

6 WERE L. A P.D. OFFI CERS UNDER COVER TAKI NG PI CTURES OF

7 PARTI Cl PANTS | N THE PARADE. SO THI NGS DO CHANGE. MANY OF THE

8 PARTI Cl PANTS ARE MEMBERS OF THE COUNTY-- MANY OF THE L. G B. T.

9 COMWUNI TY ARE PARTI Cl PANTS I N THE COUNTY WORKFCORCE AND WE

10 CELEBRATE THEI R ACCOVPLI SHVENTS I N PUBLI C SERVICE. | WANT TO
11  CONGRATULATE ALL THE FI NE ORGANI ZATI ONS WHO ARE A PART CF

12 L.GB. T. MONTH FOR THEI R ADVOCACY THROUGHOUT THE YEAR ON

13 BEHALF OF THE L.G B. T. COMVUNI TY. AND NOWI'D LI KE TO ASK DR
14  FI ELDI NG OF THE DEPARTMENT OF PUBLI C HEALTH, TONY BRASSVELL,

15 THE COCHAIR OF THE H.1.V. COW SSI ON, AND RODNEY SCOIT FROM
16 THE CHRI STOPHER STREET WEST TO MAKE SOME BRI EF REMARKS AND

17 THEN | WANT TO PRESENT THESE PROCLANMATI ONS.

18

19 ROBIN TOVA: THANK YQU, CHAI RVAN YAROSLAVSKY AND MEMBERS OF THE
20 BOARD. THIS IS A REALLY | MPORTANT MOMENT | N RECOGNI TI ON FOR

22 TH S COVWUNI TY. AT THE HUVAN RELATI ONS COMM SSI ON, WE LOCK AT
22 HATE CRI MES EVERY YEAR AND, MJCH TO OUR DI SMAY, EVERY YEAR, WE
SEE THAT GAYS AND LESBI ANS ARE THE GROUP MOST TARGETED FOR
HATE CRIME IN THI S COUNTY AFTER AFRI CAN- AMERI CANS. WE ALSO
KNOW THAT THERE ARE THE KI ND HATE CRI ME THAT OCCURS AGAI NST
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1 THEM IS THE MOST VI CLENT. WE KNOW THAT, I N SCHOOLS EVERY DAY,
2 CH LDREN AND YOUNG PEOPLE WHO ARE GAY AND LESBI AN AND

3 TRANSGENDER FACE HARASSMENT AND RI DI CULE AND ATTACKS SI MPLY
4 FOR BEI NG WHO THEY ARE, SOVETI MES FROM THEI R FRI ENDS AND

5 PARENTS. WE KNOW THAT THERE' S A MJUCH HI GHER RATE OF SUI Cl DE
6 FOR GAY AND LESBI AN YOUTH. ALL OF TH S | S BECAUSE WE STI LL

7 LIVE IN A WORLD WHERE BEI NG WHO YOU ARE, BEI NG GAY AND

8 LESBI AN, TRANSGENDER, BI SEXUAL, THAT YQU FACE | NCREDI BLE

9 OBSTACLES. SO IT S SO | MPORTANT THAT THI' S KI ND OF RECOGNI TI ON
10 PUTS SOMVETHI NG ON THE OTHER SI DE OF THE SCALE. | T LETS PECPLE
11 KNOW THAT THEY CAN BE PROUD OF WHO THEY ARE AND WE NEED TO DO
12 THAT TO CONTI NUE TO TEACH ALL OF OURSELVES THAT WE CAN T

13 DI SCRI M NATE AGAI NST PEOCPLE BECAUSE OF THElI R SEXUAL

14 ORI ENTATI ON OR GENDER ORI ENTATI ON. SO, AGAIN, MJUCH THANKS TO
15 THE BOARD. THI' S ACTUALLY IS SOVETH NG THAT, | N MANY WAYS,

16 SAVES LI VES. THANK YOQOU.

17

18 DR JONATHON FI ELDI NG | WANT TO ADD MY THANKS TO THE BOARD
19 FOR RECOGNI ZI NG THI S WEEK-- THERE ARE MANY HEALTH PROBLEMS- -
20 THERE ARE NO PROBLEMS THAT ARE ALONE IN THI S COVWUNI TY BUT

21 THERE ARE HEALTH PROBLEMS WHERE THI S COWMUNITY | S

22 DI SPROPORTI ONATELY AFFECTED, AND WHETHER I T'S H. 1.V., VWHETHER
| TS METHAMPHETAM NE, EVEN THE HI GHEST RATE OF SMCOKI NG SO WE
NEED TO WORK CLOSELY WTH THI S COVMUNI TY AND WE APPRECI ATE
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1 THEI R COOPERATI ON AND THEI R LEADERSHI P I N TRYI NG TO HELP US
2 ADDRESS TH S SERI QUS SET OF PUBLI C HEALTH PROBLEMS. THANK YOU.

4  SUP. YARCSLAVSKY, CHAIRVAN: |'D LIKE TO-- WHO | S ACCEPTI NG?

5 FIRST OF ALL, CHRI STOPHER STREET WEST. LET ME PRESENT TH S

6 PROCLAMATI ON TO YOU. AT THE BEACH. YOU RE ACCEPTI NG ON BEHALF
7 OF AT THE BEACH. LONG BEACH PRI DE. LOS ANGELES VALLEY PRI DE.

8 LATIN PRIDE. SAN GABRI EL VALLEY PRIDE. HE'S THE VALLEY MAN.

9 TRANSUNITY PRIDE. AND THE COVW SSION ON H. 1.V. AND, FINALLY,
10 HUVAN RELATI ONS COWM SSI ON. ALL RIGHT. THANK YOQU ALL VERY

11  MJCH LET'S G VE THEM ALL A HAND. [ APPLAUSE ]

12

13  SUP. YARGOSLAVSKY, CHAI RMAN: AND | HAVE ONE MORE PRESENTATI ON.
14 AT THHS TIME, I'M GO NG TO ASK DAVE LAMBERTSON FROM THE | . S. D.
15 DEPARTMENT, | NTERNAL SERVI CES DEPARTMENT, TO JO N US AS WELL
16 AS PATRI Cl A PLOEHN FROM OUR DEPARTMENT OF CHI LDREN AND FAM LY
17  SERVI CES. WE' RE PLEASED THI S MORNI NG TO RECOGNI ZE Sl X YOUNG
18 PEOPLE WHO ARE GRADUATI NG FROM THE | NTERNAL SERVI CES

19 DEPARTMENT YOUTH CAREER DEVELOPMENT PROGRAM THE PROGRAM

20 PARTI Cl PANTS ARE SELECTED FROM A POOL OF EMANCI PATED FOSTER
21 YOUTH. THE PARTI Cl PANTS ARE OFFERED TRAI NI NG AND WORK

22 EXPERIENCE IN A WDE VAR ETY OF JOB AREAS, | NCLUDI NG BUI LDI NG
CRAFTS, TELECOVMUNI CATI ONS, PROCUREMENT, ACCOUNTI NG AND

ADM NI STRATI VE ASSI STANTS. ALSO, THEY RECElI VE TRAI NING I N THE
AREAS OF LI FE SKILLS, CRITICAL THI NKI NG AND PROBLEM SOLVI NG,
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1 BUSI NESS ETHI CS AS WELL AS COVMUNI CATI ON TECHNI QUES. THEY ARE
2 ENCOURAGED TO TAKE SUPPLEMENTAL COLLEGE AND TECHNI CAL COURSES.
3 IN ADDI TI ON TO THEI R MANAGER, EACH | NDIVIDUAL | S PAIRED WTH A
4 VOLUNTEER |.S.D. MENTOR WHO PROVI DES ONGO NG SUPPORT,

5 ENCOURAGEMENT AND GUI DANCE THROUGHOUT THE YEAR. S| NCE THE

6 |INCEPTION OF THE Y.C.D.P. IN 2000, 56 PARTI Cl PANTS HAVE

7 GRADUATED FROM THE PROGRAM THI'S YEAR, SI X | NTERNS COVPLETED

8 THE PROGRAM SUCCESSFULLY PASSED COUNTY EXAMS AND HAVE BEEN

9 OFFERED FULL- TI ME EMPLOYMENT BY | NTERNAL SERVI CES-- THE

10 | NTERNAL SERVI CES DEPARTMENT. | WOULD NOW LI KE TO | NTRODUCE

11 THE 2007 YOUTH CAREER DEVELOPMENT PROGRAM GRADUATI NG CLASS AND
12 THEI R MENTORS. FIRST, JAMAL BASSETT. JAMAL IS A-- GVE HMA
13 HAND. GIVE H'MA HAND. [ APPLAUSE ]

14

15  SUP. YAROSLAVSKY, CHAI RVMAN: JAMAL IS A SI GN ENGRAVI NG MACH NE
16 OPERATOR FOR FACI LI TY OPERATI ONS SERVI CES. HE HAS COMVPLETED 45
17 UNI TS AT WESTWOOD COLLEGE AND | S WORKI NG TOWARDS HAVI NG A

18 CAREER | N COMPUTER NETWORK MANAGEMENT. JAMAL ENJOYS SPORTS AND
19 PLAYI NG BASKETBALL WTH HI'S FRIENDS. HI'S MENTOR IS BI LL

20 HURTADO. BILL? [ APPLAUSE ]

21

22 SUP. YAROSLAVSKY, CHAIRMAN: NEXT IS -- IS | T DECU? PRI NCE
DECU. PRI NCE | S CONSTRUCTI ON AND REPAIR-- G VE H M A HAND. |
APPLAUSE |
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1 SUP. YARCSLAVSKY, CHAI RVAN: YOU G VE YOURSELF A HAND, TGQO,
2 PRINCE. IT S OKAY. YOU EARNED IT. PRINCE | S A CONSTRUCTI ON AND
3 REPAIR LABORER FOR FACI LI TI ES OPERATI ONS SERVI CE I N DI STRI CT

4 2. HE HAS ATTENDED CONSTRUCTI ON CLASSES AT THE ABRAM FRI EDVAN
5 OCCUPATI ONAL CENTER AND | S WORKI NG TOMWMARD BECOM NG AN

6 ELECTRICIAN. PRINCE IS | NTERESTED I N REAL ESTATE BUT H' S

7 FAVORITE PURSU T IS I N MJUSI C AND HE HOPES ONE DAY TO BE A

8 MJSIC PRODUCER. HI S MENTOR | S RI CARDO MEDURO. [ APPLAUSE ]

10 SUP. YAROSLAVSKY, CHAIRVAN: NEXT |'S RACHEL GOULD. [ APPLAUSE ]
11

12 SUP. YAROSLAVSKY, CHAI RVMAN: RACHEL |'S AN | NTERVEDI ATE CLERK
13 ASSI GNED TO THE PURCHASI NG AND CONTRACTS DI VI SION. SHE' S

14  ATTENDI NG PASADENA ClI TY COLLEGE AND HER EDUCATI ONAL GOAL IS A
15 DEGREE IN MJSIC. SHE'S A MEMBER OF THE MODERN BUI LDI NG

16 COW TTEE FOR THE L. AL CONSERVANCY AND HAS PLAYED THE PI ANO
17 FOR 10 YEARS. HER MENTOR IS SONYA DE LA PENA. [ APPLAUSE ]

18

19 SUP. YAROSLAVSKY, CHAIRVAN. THERE YOU GO, HER FAVORI TE

20 COWPOSER IS BACH. | T'S NOT' EASY TO PLAY BACH ON THE PI ANO.

21 NI DI A HERNANDEZ. [ APPLAUSE ]

22

SUP. YAROSLAVSKY, CHAIRVAN: NI DIA IS AN | NTERVEDI ATE CLERK AND
WORKS FOR | NFORVATI ON TECHNCOLOGY SERVI CE | N TECHNI CAL SERVI CE
I N THE TECHNI CAL EQUI PMENT MAI NTENANCE SECTION. SHE I S
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1 CURRENTLY ENROLLED AT MOUNT SAN ANTONI O COLLEGE, WHERE SHE HAS
2 COWPLETED 36 UNITS. HER EDUCATI ONAL GOAL |S TO OBTAIN A B. A

3 DEGREE IN PSYCHOLOGY. I N HER SPARE TI ME, NI DI A LI KES ARTS AND
4 CRAFTS AND HAS A SPECI AL | NTEREST I N SCRAP BOOKI NG HER MENTOR
5 |'S LAURA VASQUEZ. [ APPLAUSE ]

7 SUP. YARCSLAVSKY, CHAI RVAN: DOM NI QUE JACKSON. [ APPLAUSE ]

9 SUP. YAROSLAVSKY, CHAI RVAN: DOM NI QUE |'S AN | NTERVEDI ATE CLERK
10 AND I'S ASSI GNED TO THE MAI NTENANCE OPERATI ONS, DI VI SI ON 3.

11 SHE'S ENROLLING I N SCHOOL TH'S FALL AND HOPES TO ONE DAY BE A
12 SOCI AL WORKER. DOM NI QUE LI KES TO READ, WRI TE POETRY AND TO

13 SPEND TIME W TH HER FAM LY. HER MENTOR | S SANDRA NORTON. [

14 APPLAUSE ]

15

16 SUP. YAROSLAVSKY, CHAI RVMAN: LAST BUT NOT LEAST, EVA MAY

17  TUCKER [ APPLAUSE ]

18

19 SUP. YAROSLAVSKY, CHAI RVMAN: EVA MAY |'S A TELEPHONE OPERATOR

20 FOR | NFORMATI ON TECHNOLOGY SERVI CES | N THE CUSTOMVER ASS| STANCE
21 CENTER SHE PLANS ON RETURNI NG TO COLLEGE SO SHE CAN COVPLETE
22 HER GOAL OF BECOM NG A SOCI AL WORKER AND ADVOCATE FOR FOSTER
AND AT RISK YOUTH EVA MAY ENJOYS PUBLI C SPEAKI NG, READ AND
COOKI NG. HER MENTOR IS FELICIA DIVINITY. [ APPLAUSE ]
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1 SUP. YARCSLAVSKY, CHAI RVAN: LET'S G VE A GREAT HAND TO ALL OF
2 THE CGRADUATES. [ APPLAUSE ]

4 SUP. YARCSLAVSKY, CHAIRVAN: LET ME ASK DAVE LAMBERTSON AND
5 TRISH PLCEHN | F THEY' D LI KE TO SAY A COUPLE OF VERY SUCCI NCT
6 WORDS.

8 PATRICIA PLCEHN: |'D JUST LIKE TO THANK |.S. D. DAVE LAVMBERTSON
9 AND THE ENTI RE | NTERNAL SERVI CES DI VI SI ON FOR CREATI NG AND

10 MAI NTAI NI NG THI S PROGRAM FOR OUR EMANCI PATED YOUTH AND A

11 SPECI AL CONGRATULATI ONS TO THESE SI X YOUTH FOR THEI R

12 ACCOWVPLI SHVENTS. WE' RE LOOKI NG REALLY FORWARD TO ALL THAT

13 YOU RE GO NG TO DO I N THE FUTURE. [ APPLAUSE ]

14

15 DAVE LAMBERTSON: |'D LIKE TO THANK THE BOARD FOR RECOGN ZI NG
16 OUR GRADUATES TODAY. THEY TRULY DESERVE | T AND THEY APPRECI ATE
17 |IT. TRISH FOR HELP WTH THE CH LDREN AND FAM LY SERVI CES

18 DEPARTMENT, M KE HENRY WTH D.H R, JOHN HI LL, WHO HELPED US
19 QOUT AGAI N I N GREETI NG AND MEETI NG AND MENTCORI NG THE KI DS,

20 MOSTLY FROM OUR GROUP, THE MENTORS BACK HERE VWHO SPEND THEI R
21 OMWN TIME WTH THE KIDS, IT'S VERY | MPORTANT, THEY GET A BUNCH
2 OQUT OF I T AS WELL BUT THEY' RE | N\VALUABLE TO THE PROGRAM THESE
FI NE YOUNG MEN AND WOMEN ARE GO NG TO MAKE FABULOUS EMPLOYEES
FOR THE COUNTY. WE' RE PLEASED TO HAVE THEM THElI R BURDENS HAVE
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1 BEEN HEAVY BUT THEI R SHOULDERS ARE BROAD AND WE COULDN T BE
2 PROUDER OF THEM TODAY. THANK YOU VERY MJUCH. [ APPLAUSE ]

4  SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU ALL VERY MJCH.
5 CONGRATULATI ONS AND GOOD LUCK TO YQU. LOOK FORWARD TO SEEI NG
6 YOU BACK HERE AGAIN I N THE FUTURE. SUPERVI SOR KNABE.

8 SUP. KNABE: THANK YOU, MR CHAI RVAN, MEMBERS OF THE BOARD,

9 LADIES AND GENTLEMEN. I'T WASN' T TOO LONG AGO, A FEW WEEKS AGQ,
10 THAT WE HAD AN | NCREDI BLE FI RE ON THE CATALI NA | SLAND AND,

11 WTH THE G TY OF AVALON, ABSOLUTELY FROM ME TO ZEV,

12 JEOPARDI ZED I N LCSI NG THE ENTI RE CI TY. WHAT HAPPENED THAT

13 PARTI CULAR DAY WAS AN | NCREDI BLE TEAM EFFORT OF A LOT OF

14 DI FFERENT AGENCI ES AND WE RECOGNI ZED THEM EARLI ER UPSTAI RS FOR
15 | NDI VI DUAL PRESENTATI ONS OF SCRCOLLS AND THI NGS BUT |'M GO NG
16 TO ASK THEM ALL TO JO N ME. BUT, ON THURSDAY, MAY 10TH, A

17 BRUSH FI RE STARTED I N THE | NTERI OR PORTI ON OF SANTA CATALI NA
18 | SLAND AND MADE | TS WAY TOMRDS AVALON. THE AVALON FI RE

19 DEPARTMENT AND THE LOS ANGELES COUNTY FI RE DEPARTMENT QUI CKLY
20 ASSESSED THE FI RE AND FORESAW THE POTENTI AL DANCER TO AVALON
21 AND CATALI NA | SLAND. | MMEDI ATELY FOLLOW NG NUMERQOUS AGENCI ES
22 GAVE JO NT ASSI STANCE AND MUTUAL Al D TO ONE ANOTHER, | NCLUDI NG
THE LCS ANGELES COUNTY FI RE DEPARTMENT, THE AVALON FI RE
DEPARTMENT, THE SHERI FF' S DEPARTMENT EMERGENCY OPERATI ONS
BUREAU, THE LONG BEACH FI RE DEPARTMENT, THE ORANGE COUNTY FI RE
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1 DEPARTMENT, THE LONG BEACH PARKS AND RECREATI ON MARI NE, LONG
2 BEACH UNI FI ED SCHOOL DI STRI CT, THE AVALON HARBOR PATRCOL, OUR
3 LI FEGUARDS AND PARAMEDI CS | N AVALON, THE UNI TED STATES NAVY,
4 LONG BEACH UNI FI ED SCHOOL DI STRI CT, | NCLUDI NG THEI R SECURI TY
5 AND FOOD SERVI CE BRANCHES, | NCLUDI NG SUPERI NTENDENT CHRI S

6 STEINHAUSER AND HS W FE, VOLITA, CABRI LLO H GH SCHOOL, | N AND
7 OUT BURGER, CITY OF LONG BEACH, COUNCI L MEMBERS TONYA REAS

8 URANGA, BONNI E LOVNENTHAL AND THEI R STAFFS, LONG BEACH CI TY

9 COUNCI L BOARD MEMBER ROBERTO URANGA, LONG BEACH PQOLI CE

10 DEPARTMENT, CATALI NA EXPRESS, ALL THOSE SHUTTLES BACK AND

11  FORTH, CATALI NA CLASSI C CRU SES, AMERI CAN RED CRGOSS, LONG

12 BEACH AND LOS ANGELES CHAPTERS, OUR OMWN C. A.O.'S OFFI CE OF

13 EMERGENCY MANAGEMENT, LONG BEACH TRANSI T, STATE OF CALI FORNI A,
14 THE GOVERNOR S OFFI CE OF EMERCGENCY MANAGEMENT, THE LONG BEACH
15 DEPARTMENT OF HEALTH AND HUMAN SERVI CES, THE LONG BEACH

16 DI SASTER MANAGEMENT DI VI SI ON, SOUTHERN CALI FORNI A EDI SON, OUR
17 OM LOS ANGELES COUNTY DEPARTMENT OF PUBLI C SOCI AL SERVI CES

18 | NTERNAL SERVI CES DEPARTMENT AND, OBVI QUSLY, MANY ACENCI ES AND
19 BUSINESSES IN THE CITY OF AVALON. TOGETHER, THEY WERE

20 EXTREMELY RESPONSI VE TO THE NEEDS OF AVALON AND THE ENTI RE

212 COVMUNI TY. I N PARTI CULAR WAS THE PROFESSI ONALI SM AND QUALI TY
22 OF CARE TAKEN THAT WAS TAKEN | N PROTECTI NG THE RESI DENTS AND
STRUCTURES ON AND OFF THE | SLAND THROUGHOUT THE LENGIH OF TI ME
THAT I T TOOK TO PUT THE FI RE OQUT. THE RESI DENTS WERE EXTREMELY
GRATEFUL AND APPRECI ATI VE OF THE SERVI CES THEY RECEI VED. THE
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1 DEDI CATI ON AND SACRI FI CE MADE DURI NG THOSE DAYS FI GHTI NG THE
2 FIRE IS TRULY A WONDERFUL TESTAMENT TO THE CALI BER OF SERVI CES
3 AVAI LABLE FROM CRGANI ZATI ONS | N SOUTHERN CALI FORNI A. AND SO W
4 WANT TO SAY THANK YOU TO THE MANY ACGENCI ES AND ORGANI ZATI ONS

5 BUT, IF PUT TH S I N PERSPECTI VE, | F YOU REMEMBER WHAT

6 TRANSPI RED AND WE JUST HAD THOSE FOLKS DOWN HERE A COUPLE OF

7  WEEKS AGO, WTHI N A 7-DAY PERI OD, WE HAD THE GRI FFI TH PARK

8 FIRE, THE CATALI NA | SLAND AND MANY OF THE FI REFI GHTERS AND

9 MANY OF THE AGENCI ES THAT WERE | NVOLVED IN SAVING THE CI TY OF
10 AVALON VWERE UP THERE I N GRI FFI TH PARK, AS VELL, TOO, SO IT WAS
11 A CREDI BLE EFFORT. OUR MJTUAL Al D PROTECTI ON HERE | N SOUTHERN
12 CALIFORNIA | S SECOND TO NONE, THERE' S NO PLACE LIKE I'T I N THE
13 UNI TED STATES OF AMERI CA AND, VWH LE THESE ARE ALL BRI GHT,

14 SHI NY, WELL DRESSED FOLKS, |IN THOSE 72 HOURS, | N SAVI NG THE

15 CITY OF AVALON, LITERALLY WHERE YOU HAVE THE MAYOR OF AVALON
16 TRYING TO PROTECT HS OWN HOUSE IN THE M DDLE OF THE STREET,

17 FROM ME TO THE CAMERA RI GHT THERE, LI TERALLY, THE FI RE GOES

18 EITHER WAY, THE CITY'S GONE. SO WE JUST WANTED TO TAKE A SMALL
19 AMOUNT OF TIME TO THANK ALL THESE FOLKS, ONE, FOR TAKI NG THE
20 TIME TO COME DOMN HERE TODAY BUT, MOST | MPORTANTLY, | KNOW I

21 SPEAK NOT ONLY ON BEHALF OF THE CI TI ZENS OF THE LOS ANGELES

22 COUNTY BUT MOST | MPORTANTLY THE RESI DENTS OF AVALON FOR A
HEARTFELT THANKS FOR A JOB VELL DONE. | MEAN, EVERYBODY CAME
TOGETHER, EVERYBODY LEFT THEI R EGOS AT THE DOORSTEP AND THE
SOLE PURPCSE WAS TO SAVE LI FE AND LI MB AND THEY DI D AN
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ABSOLUTELY SPECTACULAR JOB, SO LET'S G VE THEM A Bl G ROUND OF
APPLAUSE. [ APPLAUSE ]

SUP. KNABE: |'M GO NG TO ASK-- ON BEHALF OF CHI EF FREEMAN, |
WANT TO ASK CHI EF DYER TO SAY A COUPLE OF WORDS.

CH EF DYER THANK YQU, SUPERVI SOR. ON BEHALF OF THE FI RE
DEPARTMENT, |'D LI KE TO THANK SUPERVI SOR KNABE AND YOUR
HONCRABLE BOARD FOR THI'S RECOGNI TION THIS MORNING | T REALLY
| S A TESTAMENT TO FEDERAL, STATE, COUNTY, CITY AND PRI VATE

| NDUSTRY WORKI NG TOGETHER TO SAVE LI VES AND W THOUT ALL THESE
PEOPLE HERE AND THEI R STAFF, TH S REALLY IS A MODEL FOR THE
REST OF THE UNI TED STATES TO LOOK AT, AS THE SUPERVI SOR AND |
WERE DI SCUSSI NG EARLI ER. ALL PRI VATE | NDUSTRY AND PUBLI C
SERVI CE WORKI NG TOGETHER TO PROVI DE THE H GHEST LEVEL OF
SERVI CE PCSSI BLE. SO, ON BEHALF OF THE FI RE DEPARTMENT, |'D
LI KE TO THANK ALL THE OTHER AGENCI ES AS WELL. [ APPLAUSE ]

SUP. KNABE: THANK YQU. | JUST, AGAIN, MANY OF THE FOLKS UP
HERE FROM PUBLI C AGENCI ES BUT WE HAVE SOVE PRI VATE SECTOR
FOLKS AS WELL, TOO, AND, WELL, THAT'S OUR SCLE PURPCSE | S
PROVI DI NG PUBLI C SAFETY, MANY I N THE PRI VATE SECTOR COVES

Rl GHT AFTER BOTTOM LI NE AND THERE WAS NO QUESTI ONS ASKED, | T
WAS DONE. SO DOUG AND THE OTHERS, THANK YOU ALL VERY MJCH.
KEEP UP THE GOOD WORK. THANK YOU. [ APPLAUSE ]
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SUP. ANTONOVI CH: MR, CHAI RVAN, MEMBERS, TODAY WE WOULD LI KE TO
RECOGNI ZE A GREAT WAR HERO WHO IS W TH US THI' S MORNI NG AND
THAT' S RETI RED MAJOR GENERAL PATRI CK BRADY OF THE UNI TED
STATES ARMY, VWHO | S ACCOVPANI ED BY REESE LLOYD OF THE AMERI CAN
LEG ON AND THE EM L LUCKY, WHO I S THE CALI FORNI A STATE

CHAI RVAN, CI TI ZENS FLAG ALLI ANCE AND RETI RED PROFESSOR OF 34
YEARS AT CALI FORNI A STATE UNI VERSI TY, LOS ANGELES. MAJOR
GENERAL BRADY IS ONE OF THE ONLY TWO SOLDI ERS WHO HAS RETURNED
FROM VI ETNAM W TH BOTH A CONGRESSI ONAL MEDAL OF HONOR AND

DI STI NGUI SHED SERVI CE CROSS. HE |'S STEPPI NG DOAN NOW AFTER
MORE THAN A DECADE SERVI NG AS THE CHAI RMAN OF THE BOARD CF

CI TI ZENS FLAG ALLI ANCE, WVHICH IS A COALI TI ON OF MORE THAN
1,400 ClVIC SOCI AL VETERANS, RELI G QUS AND FRATERNAL

ORGANI ZATI ONS REPRESENTI NG MORE THAN 20 M LLI ON AMERI CANS
DETERM NED TO RETURN TO THE PEOCPLE THE RI GHT TO PROTECT COLD
GLORY. GENERAL BRADY IS A FORMER PRESI DENT OF THE

CONGRESSI ONAL MEDAL OF HONOR SOCI ETY AND HOLDS A BACHELOR S
DEGREE | N PSYCHOLOGY FROM SEATTLE UNI VERSITY AND A M B. A, FROM
THE UNI VERSI TY OF NOTRE DAME AND HE WAS A CLASSMATE OF ELA N
BAYLOR AT SEATTLE UNI VERSI TY. HE SPENT OVER 34 YEARS I N THE
SERVICE OF H'S COUNTRY W TH DUTY STATI ONS ALL OVER THE WORLD.
A PI ONEER | N BATTLEFI ELD PATI ENT EVACUATI ON, DEVELOPI NG RESCUE
TECHNI QUES THAT ALLOWED THE EVACUATI ON OF THE WOUNDED I N ALL
WEATHER CONDI TI ONS AND RESULTED I N H M BEI NG | DENTI FI ED I N THE
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1 ENCYCLOPEDI A OF THE VI ETNAM WAR AND OTHER BOOKS AS THE TOP
2 HELI COPTER PI LOT I N VI ETNAM USI NG THESE TECHNI QUES, HE EARNED
3 A MEDAL OF HONOR FOR A SERIES OF M SSI ONS THAT BEGAN BEFORE

4  SUNRI SE AND ENDED AFTER DARK I N WHI CH HE UTI LI ZED THREE

5 HELI COPTERS, VWH CH WERE H T MORE THAN 400 TI MES BY ENEMY FI RE
6 AND M NES, TO RESCUE 600 PATIENTS. IN TWO TOURS I N VI ETNAM HE
7 FLOWOVER 2,500 COMBAT M SSI ONS, EVACUATED OVER 5, 000 FRI ENDLY
8 AS WELL AS ENEMY WOUNDED. H S AWARDS | NCLUDE TWO DI STI NGUI SHED
9 SERVI CE MEDALS, THE DEFENSE SUPERI OR SERVI CE MEDAL, THE LEG ON
10 OF MERIT, SIX DI STI NGUI SHED FLYI NG CROSSES, TWO BRONZE STARS,
11 ONE FOR VALOR, THE PURPLE HEART AND 53 Al R MEDALS, ONE FOR

12 VALOR HE' S ALSO BEEN AWARDED THE DI STI NGUI SHED SERVI CE MEDAL
13 OF THE AMERI CAN LEG ON, WHICH IS THEI R H GHEST AWARD AND THE
14  H GHEST AWARD OF THE DAUGHTERS OF THE AMERI CAN REVOLUTI ON AND
15 D.A R MEDAL OF HONOR SO, AT TH S TI ME, GENERAL, WE WOULD

16 LI KE TO RECOGNI ZE YOU FOR YOUR SERVI CE TO OUR COUNTRY, BOTH I N
17 COVBAT AND | N RETI REMENT, AND THANK YOU FOR YOUR LEADERSH P

18 AND BEI NG A POSI TI VE ROLE MODEL TO OUR YOUTH.

19

20 MAJOR GENERAL PATRI CK BRADY: | WANT TO THANK YOU VERY MJUCH. AS
21 ALWAYS, WE ARE NOT' RESPONSI BLE FOR THESE MEDALS AND | ACCEPT
22 TH' S ON BEHALF OF THE VETERANS. YOU KNOW AMERI CA HAS NO KI NGS
OR QUEENS OR DUKES OR DUCHESSES BUT WE DO HAVE A NOBI LI TY AND
AMERI CA' S NOBI LITY I'S CALLED VETERANS. SO, ON BEHALF OF THE
VETERANS I N THI S COUNTY, | WANT TO ACCEPT THI S AND THANK YOQOU
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1 ALL VERY, VERY MJCH FOR YOUR KI NDNESS AND | WOULD LI KE TO THEN
2 PRESENT TO M KE AND THE BOARD OF SUPERVI SORS THI S BOOK, WH CH
3 WAS PUT TOGETHER BY MEDAL OF HONOR FOUNDATI ON AND HAS IN I T

4 THE STORI ES AND PHOTOGRAPHS OF MANY OF THE LI VI NG MEDAL OF

5 HONOR RECI PI ENTS THAT WE HAVE TODAY. THE NARRATIVE IN HERE | S
6 BY A CALI FORNI AN, PETER COLLI ER, AND, OF COURSE, GEORGE BUSH
7 AND MANY OTHER WELL- KNOAN AVERI CANS HAVE MADE THEI R COMMENTS.
8 SO MKE, ON BEHALF OF THE FOUNDATI ON, PLEASE ACCEPT THI S AND
9 THANK YOU VERY MJCH.

10

11 REESE LLOYD: ON BEHALF OF THE AMERI CAN LEG ON OF CALI FORNI A,
12 WE' RE VERY PROUD THAT GENERAL BRADY, A MEDAL OF HONOR W NNER,
13 HAS BEEN ABLE TO JO N US AND BE RECOGNI ZED BY LOS ANGELES

14  COUNTY. HE SPENT PART OF HS YOUTH HERE IN WHI TTIER. HE I S

15 WTH US IN THE AMERI CAN LEG ON CALI FORNI A NATI ONALLY AND W\E
16 APPRECI ATE YOUR RECOCGNI TION. HE'S ALSO LED QUR EFFORT FOR THE
17 FLAG AMENDMENT TO PROTECT OUR FLAG FROM DESECRATI ON AND WE

18  APPRECI ATE HI S LEADERSHI P ON THAT | SSUE BECAUSE HE HAS BEEN AS
19 HERO C I N PEACE AS HE WAS | N WAR AND WE HAVE ALL BENEFI TED

20 FROM H' S SERVI CE. THANK YOQU.

21

22 COL. JOSEPH SM TH: 1'D LI KE TO THANK THE BOARD FOR THI S
RECOGNI TI ON OF GENERAL BRADY, A DI STI NGUI SHED VETERAN OF THE
VI ETNAM WAR AND ALSO HE, AS ALL OF OUR VETERANS AND THOSE
SERVI NG OVERSEAS TODAY, DEMONSTRATE THE HI GHEST FORM OF
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1 PATRIOTISM THEY GO FORTH WHERE OTHERS W LL NOT TO DEFEND THI S
2 COUNTRY AND DO THOSE THI NGS THAT MUST BE DONE. SO, TO THE

3 BOARD, GENERAL BRADY AND TO ALL OF OUR VETERANS, THANK YOU. [
4  APPLAUSE ]

6 SUP. ANTONOVI CH: NOW TH' S MORNI NG WE WOULD LI KE TO WELCOVE

7 M RAlI NAGASU I N RECOGNI TI ON OF HER TREMENDOUS ACHI EVEMENTS THE
8 YEAR AS JUNI OR LADI ES SOUTHWEST PACI FI C REG ONAL CHAMPI ON,

9 JUNI OR LADI ES PACI FI C COAST SECTI ONAL CHAMPI ON AND JUNI OR

10 LADI ES NATI ONAL CHAMPI ON AND JUNI OR WORLD SI LVER MEDALI ST.

11 TH' S PAST JANUARY, SHE BECAME THE U. S. FI GURE SKATI NG S JUNI OR
12 LADI ES CHAMPI ON AT THE NATI ONAL CHAMPI ONSHI P HELD I N SPOKANE.
13 I N DO NG SO SHE CREATED A MEDI A AND SKATI NG COMVUNI TY FRENZY
14  BY BEATI NG THE STRONGLY FAVORED SKATER FOR THE GOLD MEDAL.

15 TH' S ACH EVEMENT WAS ESPECI ALLY SURPRI SI NG SI NCE | T WAS HER

16 FIRST Tl ME SKATI NG AT NATI ONALS AND, UNTIL NOW SHE WAS

17 UNKNOWN QUTSI DE OF SOUTHERN CALI FORNI A. SHE THEN VENT ON TO

18 COWPETE IN THE WORLD JUNI OR FI GURE SKATI NG CHAMPI ONSHI PS | N

19 MARCH I N GERVANY AND WON THE SI LVER MEDAL. SHE WAS BORN I N THE
20 UNI TED STATES FROM A JAPANESE | MM CGRANT FAM LY. SHE TRAI NS AT
21 A RINK EVERY MORNI NG BEFORE SCHOOL AND AGAI N AFTER SCHOOL AND
22 CURRENTLY SHE' S AN ElI GHTH GRADER AT ARCADI A M DDLE SCHOQOL.

SHE' S A VERY TALENTED YOUNG SKATER W TH THE POTENTI AL TO BE
THE BEST IN THE WORLD. THE U. S. FlI GURE SKATI NG ASSOCI ATI ON HAS
ALREADY STARTED DECLARI NG HER ONE TO WATCH FOR MAKI NG THE 2010
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OLYMPI C TEAM VHEN SHE' LL BE 16 YEARS OLD. AND THE PRESSES CALL
HER THE NEXT M CHELLE KWAN, WHO | S ALSO A FRI END OF OURS AND
HAS BEEN HERE AND HER AUNT SERVES AS ONE OF THE MEMBERS COF THE
WATER BOARD | N LOS ANGELES COUNTY. AND G VEN THE SIM LARI Tl ES
I N THEI R BACKGROUND AND SKI LLS, SHE' LL BE MOVI NG UP TO THE
SENI OR LEVEL FOR THE 2007/' 08 SKATI NG SEASCN. SO

CONGRATULATI ONS AND VE W SH YOU A FUTURE GOLD AS WE CHEER YQU
ON IN THE FUTURE CLYMPI CS. [ APPLAUSE ]

M RAI NAGASU: | JUST WANTED TO SAY THANK YOU FOR EVERYONE WWHO
HAS BEEN SUPPORTI NG ME AND | APPRECI ATE TH S HONOR AND
EVERYTH NG THANK YQU. [ APPLAUSE ]

SUP. ANTONOVI CH: VWE DON' T WANT TO END YOUR CAREER RI GHT NOW
WE' VE GOT TOO MANY LAWSUI TS. OKAY. MOVI NG RI GHT ALONG. NOW W\E
HAVE PAUL NI SSAN, WHO I S THE FOUNDER OF MARCH AGAI NST TERROR,
WHO WLL BE JO NI NG THE BOARD AS WE HAVE PROCLAI MED SEPTEMBER
THE NATI ONAL DAY OF READI NESS AND VI G LANCE ON SEPTEMBER 11TH,
ANNUAL DAY OF REDEDI CATI ON THROUGHOUT OUR COUNTY. HE' S
ACCOVPANI ED BY CAPTAI N STEVEN JOHNSON OF OUR L. A. COUNTY
SHERI FF* S DEPARTMENT, SHEI LA NI VELL, THE F.B.I. SUPERVI SORI AL
SPECI AL AGENT AND CHI EF ALDONENA LEE, U.S. MARSHALS OFFI CE,
JENNI FER QUAN, CHI NATOWN PUBLI C SAFETY ASSCCI ATI ON, AND

ZI BI LOT MORGAN, F.B.1. AND M KE GROUDY, DI STRI CT ATTORNEY' S
OFFI CE. UNDER THE GUI DANCE OF MARCH AGAI NST TERROR AND THE
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F.I.T. SWAT PROGRAM FULLY | NTACT AND TRAI NED TO STAND AND
WATCH AGAI NST TERRORI SM WE OBSERVED A NATI ONAL DAY THROUGHOUT
THE COUNTY OF LOS ANCELES ON SEPTEMBER 11TH TO ENCOURAGE
GREATER READI NESS AND VI G LANCE AGAI NST TERRORI SM AND NATURAL
DI SASTERS, PERSEVERE THE MEMORY OF THE VI CTI M5 KI LLED ON
SEPTEMBER 11TH AND OTHER VI CTI M5 OF TERROR AND HONOR THOSE WHO
ARE ACTI VELY COMVBATI NG GLOBAL TERRORI SM AS WE ALL KNOW AN
OUNCE OF PREVENTION | S WORTH A POUND OF CURE AND, UNLI KE THE
LOCAL AGENCI ES RESPONSI BLE FOR EMERGENCY OPERATI ONS FOLLOW NG
HURRI CANE KATRI NA, LOS ANGELES COUNTY CONTI NUES TO BE PREPARED
TO SAVE LI VES AND PROTECT PROPERTY | N THE EVENTS OF A
CATASTROPHE BY HAVI NG REGULARLY SCHEDULED TRAI NI NG EXERCI SES
AND PUTTI NG OQUR RESOURCES | NTO PREVENTI ON. ON JUNE 5TH, 2007,
TO | NCREASE THE COUNTY' S ABI LI TY TO PREVENT AND RESPOND TO
TERRORI SM OUR BOARD SUPPORTED THE 5.4 M LLI ON DOLLAR GRANT
FROM THE U. S. DEPARTMENT OF HOMELAND SECURI TY, 2006 LOS
ANGELES LONG BEACH URBAN AREA SECURI TY GRANT. THI S WLL
AUTHORI ZE OUR DEPARTMENT OF HEALTH SERVI CES, EMERCGENCY MEDI CAL
SERVI CES AGENCY TO CONTI NUE TO | MPROVE EMERGENCY PREPAREDNESS,
RESPONSE AND PLANNI NG CAPABI LI TI ES, AS WELL AS THE PURCHASE COF
THE NECESSARY EQUI PMENT TO RESPOND TO THOSE ACTS OF TERRORI SM
NATURAL DI SASTERS AND PUBLI C HEALTH EMERGENCI ES. | NCLUDED FOR
PURCHASE UNDER THI S PROPOSAL ARE A MOBI LE HOSPI TAL AND
PERSONNEL RADI ATI ON EQUI PMENT. THI S PAST NOVEMBER, WE USED
FUNDI NG PROVI DED BY THE HOVELAND SECURI TY GRANT FOR A
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SI MULATED 6.5 EARTHQUAKE | N BURBANK, COUPLED W TH AN

OPPORTUNI STI C TERRORI ST ATTACK. THE SCENARI O TESTED OUR
PREPAREDNESS AND SHARPENED OUR ABI LI TY TO EFFECTI VELY REACT
WHEN DI SASTER STRI KES, WHETHER | T BE AN EARTHQUAKE, RI OTS,

Bl OLOd CAL OR CHEM CAL ATTACKS. OUR 38 COUNTY DEPARTMENTS
PREPARE AND PROVE THEI R READI NESS TO RESPOND TO THESE TWO
EVENTS WH LE M NI M ZI NG DAMAGE AND SHORTENI NG RECOVERY TI ME.
OUR SHERI FF' S DEPARTMENT IS THE LEAD AGENCY | N TERROR
PREPARATI ON FOR SOUTHERN CALI FORNI A. THE COUNTY CONTI NUES TO
WORK | N CONJUNCTI ON W TH THE STATE TO STANDARDI ZE THE
EMERGENCY MANAGEMENT SYSTEM PROVI DI NG COMVUNI CATI ONS AND
COCRDI NATI ON LI NKS BETWEEN LOCAL, STATE AND MAJOR DI SASTER
AREAS. WE ARE WORKI NG CLOSELY W TH OUR COUNTY'S 88 CI TIES, OUR
134 COMMUNI TI ES AND TOAN COUNCI LS AND OUR UNI NCORPORATED
COMMUNI TI ES, THE COUNTY FI RE DEPARTMENT, PUBLI C WORKS, THE
CORONER, THE HEALTH DEPARTMENT, THE OFFI CE OF EMERCGENCY
MANAGEMENT AND, MOST | MPORTANTLY, THE PRI VATE SECTOR I N

PUBLI C/ PRI VATE PARTNERSHI PS. | N 2005, WE CONDUCTED 11
PREPAREDNESS WORKSHOPS FOR COUNTY EMERGENCY STAFF AND OUR
PARTNERS THROUGHOUT THE REG ON. VWH LE OUR COUNTY | S PREPARED,
THE PUBLIC WLL ULTI MATELY BE THE FI RST RESPONDERS TO A

DI SASTER AND THAT' S WHY WE ENCOURAGE PARENTS, TEACHERS AND
EMPLOYERS TO CREATE THEI R OMN DI SASTER PLANS AT HOME, I N THEIR
NEI GHBORHOCDS AND | N THEI R WORKPLACE. FOR MORE | NFORMATI ON ON
DI SASTER PREPAREDNESS, YQOU CAN VI SI T THE COUNTY WEBSI TE AT
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1 ESPFOCUS. ORG ESPFOCUS. ORG. SO, AT THIS TI Mg, LET ME G VE THE
2 PROCLANMATI ON ON BEHALF OF THE BOARD OF SUPERVI SORS AS W\E
3 DECLARE SEPTEMBER 11TH A DAY OF PREPAREDNESS. [ APPLAUSE ]

5 PAUL NI SSAN: THANK YOU, SUPERVI SOR. GOOD MORNI NG | WOULD LI KE
6 TO THANK THE BOARD OF SUPERVI SORS FOR DESI GNATI NG SEPTEMBER

7 11TH OF EACH YEAR AS NATI ONAL DAY OF READI NESS AND VI G LANCE

8 AGAI NST TERRORI SM THROUGHOUT THE COUNTY OF LOS ANGELES. ALSO

9 SPECI AL THANKS TO SUPERVI SOR ANTONOVI CH FOR GO NG THE EXTRA

10 MLE IN MAKING THI S RESOLUTI ON POSSI BLE. THE NATI ONAL DAY OF
11 READI NESS AND VI G LANCE |'S | NTENDED TO DO THREE THI NGS. ONE,

12 TO ENCOURAGE THE PUBLI C TO DO THEI R PART | N PREVENTI NG

13 TERRORI ST ATTACKS BY REPORTI NG SUSPI Cl QUS ACTI VI TI ES; TWO,

14 PROMOTE READI NESS | N DEALI NG W TH THE AFTERVMATH OF A TERRORI ST
15 ATTACK AND, THREE, SEND A CLEAR MESSAGE TO THE TERRORI STS THAT
16 WE, THE AMERI CAN PEOPLE, WLL NEVER G VE UP OR COVPROM SE OUR
17 WAY OF LIFE. WTH THAT, |'D LI KE TO THANK EVERYONE FOR BEI NG
18 HERE AND SUPPORTI NG THI' S, ALL REPRESENTATI VES FROM LAW

19 ENFORCEMENT AND ALSO FROM PUBLI C SAFETY COVMUNI TY. THANK YOU.
20

21 SUP. ANTONOVI CH: NOW BATTI NG CLEAN-UP | S LI TTLE SASSY, WHO I S
22 A LITTLE 8-WEEK-COLD BEAGLE M X. THIS IS LI TTLE SASSY. SHE

LI KES THE F. B. 1. MAYBE THE AGENT, SUPERVI SORY ACENT LEE WOULD
LI KE TO ADCPT HER. HUH?
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1 SUPERVI SOCRY AGENT LEE: | HAVE ENOUGH.

3 SUP. ANTONOVI CH: OH, YOU HAVE ENOUGH. OKAY. SHE' D MATCH YOUR
4 LITTLE BEAUTI FUL DRESS. ANYWAY, THI S IS LI TTLE SASSY LOCKI NG
5 FOR A HOVE, SO ANYBODY WHO WOULD LI KE TO ADOPT HER CAN CALL
6 THE TELEPHONE NUMBER AT THE BOTTOM OF YOUR SCREEN AND THAT' S
7 (562) 728-4644 AND LI TTLE SASSY W LL CHEER YOU UP.

9 SUP. YAROSLAVSKY, CHAI RVAN: SHE'S GOT BARBARA' S NAME WRI TTEN
10 ALL OVER IT. SHE D KILL ME. BRI NG HER OVER HERE. | WANT TO

1 SEE. BOY OR G RL?

12

13 SUP. ANTONOVI CH G RL. THAT' D BE ANOTHER D.T., ZEV'S A DOG

14 TEASE. [ LAUGHTER ]

15

16 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA?

17

18 SUP. MOLINA: MEMBERS OF THE BOARD, TODAY IT IS | NDEED MY HONOR
19 TO MAKE A VERY SPECI AL RECOGNI TI ON TO A VERY, VERY REMARKABLE
20 ACHI EVEMENT FOR A LONG TI ME COUNTY RESI DENT AND THAT' S MS.

21 LILLI AN OLI VAS, WHO RESI DES | N BASSETT AND HAS BEEN THERE

22 SINCE 1956. FOUR YEARS AGO, LILLIAN RETI RED AFTER 34 YEARS OF
SERVI CE W TH THE BASSETT UNI FI ED SCHOOL DI STRICT I N THE FOOD
SERVI CE AREA. FOR YEARS, LILLIAN HAD PUT HER FAM LY FI RST AND
WAS ABLE TO ATTAIN HER LONG TI ME GOAL OF GRADUATI NG FROM HI GH
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1 SCHOOL. BUT, ON JUNE 5TH, 2007, AT THE AGE OF 82, LILLIAN
2 FINALLY EARNED HER HI GH SCHOCOL DI PLOVA FROM THE BASSETT ADULT
3 EDUCATI ON PROGRAM HER SON, GARY, HAD APPROACHED ME AND SAI D,

4 "COULD WE AT LEAST PROVI DE HER SOVE KI ND OF COMMVENDATI ON FOR

5 ACH EVEMENT?" BUT WE DECI DED THAT WE THOUGHT WE WOULD BRI NG

6 HER HERE BECAUSE THI S | S VERY SPECI AL AND VERY, VERY UN QUE.

7 MRS. OLIVAS IS A VERY PROUD MOTHER COF FI VE CH LDREN. SHE HAS

8 20 GRANDCHI LDREN AND 17 GREAT- GRANDCHI LDREN. HER FAM LY

9 DESCRI BES HER AS THE GEM AND THE HEART OF THE FAM LY. SHE' S

10 QUTGA NG SHE' S GENERQUS, SHE NEVER ASKED FOR ANYTHI NG | N

11  RETURN AND SHE HAS A WELCOM NG HEART AND ACCEPTS EVERYONE FOR
12 WHO THEY ARE. FOUR OF LILLIAN S CH LDREN GRADUATED FROM

13 BASSETT H GH SCHOOL AND VWENT ON TO EARN DEGREES AT THE

14 UNI VERSI TY OF CALI FORNI A AT SANTA BARBARA AND CALI FORNI A STATE
15 UNIVERSI TY OF LOS ANCELES. BUT, TODAY, IT'S HER FAMLY'S TURN
16 TO BE PROUD OF HER ACCOWMPLI SHMENTS BECAUSE IT IS HER LONG TI ME
17 DREAM |'M GLAD SHE STUCK TO I T AND DECI DED TO GO BACK TO

18 SCHOOL. SHE IS, | GUESS, AN | MPRESSI ON FOR ALL OF US, WANTI NG
19 THAT EDUCATI ON AND REALLY MAKI NG A DI FFERENCE. SO WE WANT TO
20 COWMEND LI LLI AN AND HER FAM LY FOR TH S SPECI AL ACHI EVEMENT.

21 SO, ON BEHALF OF THE BOARD OF SUPERVI SORS, |'M VERY PROUD,

22 SHE'S ALREADY GOITEN HER DEGREE FROM Hl GH SCHOOL BUT WE HAVE
PUT TOGETHER A CERTI FI CATE SI GNED BY ALL FI VE BOARD MEMBERS
BECAUSE WE' RE VERY PROUD OF YOUR ACHI EVEMENTS, MRS. QLI VAS,
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1 AND I WANT TO GRADUATE HER, THE 2007 GRADUATE OF BASSETT ADULT
2 SCHOCOL. CONGRATULATI ONS, MRS. QLI VAS. [ APPLAUSE ]

4  SUP. MOLINA: ARE YOUR SONS HERE? RI GHT OVER THERE? HE' S VERY
5 PROUD. VELL, WE WANT TO CONGRATULATE HER. 1'M VERY PROUD TO
6 HAVE HER IN MY DI STRI CT.

8 LILLIAN OLIVAS: WELL, | THANK MY SON THE MOST. HE' S ALWAYS

9 BEEN THERE FOR ME AND | WANT TO THANK YOU.

10

11 SUP. MOLINA: THANK YOU. ALL RIGHT. LET'S TAKE A PI CTURE.

12 CONGRATULATI ONS. PLEASE JO N ME | N CONGRATULATI NG MB. OLI VAS.
13 [ APPLAUSE ]

14

15 SUP. YAROSLAVSKY, CHAIRVAN: |S THAT I T, SUPERVI SOR MOLI NA?

16 SUPERVI SOR BURKE? DO YOU HAVE ANY PRESENTATI ONS? SUPERVI SOR
17 BURKE? ALL RIGHT. |'M UP FIRST TODAY, | BELIEVE, SO LET'S GET
18 EVERYBODY BACK. OKAY. CAN WE JUST TAKE A COUPLE OF THE ROUTI NE
19 | TEMS. WE HAD A FI RE | TEM THAT A MEMBER OF THE PUBLI C WAS

20 HOLDI NG, NUMBER 37. LET' S START TAKE 37. PETER BAXTER GO

21 AHEAD, MR BAXTER

22

PETER BAXTER: MR CHAI RVAN, MEMBERS OF YOUR HONCRABLE BOARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LIVE IN LOS ANGELES. | HAVE ASKED TO SPEAK ON TH S | TEM
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BECAUSE THI S | TEM APPEARS TO BE A G FT OF WHAT? OF LI FE.
BECAUSE THHS IS A G FT OF WHAT IS KNOWN AS A THERVAL | MACER,
BUT A THERMAL | MAGER |'S ONLY USEFUL | NSI DE A BURNI NG BUI LDI NG
YOU CAN' T USE A THERVAL | MAGER OUTSI DE A BURNI NG BUI LDI NG, SO
SOVE HUMBLE FI REFI GHTER I N THE FUTURE, |F YOU ACCEPT THI S

G FT, IS GO NG TO BE HANDED TH S THERVAL | MAGER AND | NVI TED OR
PRESSURED OR SUGGESTED TO GO | NTO A BURNI NG BUI LDI NG ABOUT

VWH CH THERE IS NO WAY OF KNOW NG ANYTHI NG AT ALL ABQUT THAT
BURNI NG BUI LDI NG AND TO USE THI S THERVAL | MAGER. NOW THE

| DEA IS NOBLE. YOU RE GO NG TO FIND A BODY HERE. | T ASSUMES
THAT THAT' S THE BEST WAY TO FI GHT THE FI RE. THE WAY TO FI GHT
THE FIRE IS TO FILL THE LOCATI ON W TH A NONFLAMMABLE GAS, LI KE
STEAM FOR EXAVPLE. AND BECAUSE | F THAT NONFLAMVABLE GAS- LI KE
STEAM FI LLS THE ENTI RE BODY OF THAT PARTI CULAR LOCATI ON, FI RE
CANNCOT EXI ST, FIRE HAS TO GO QUT AND WE HAVE KNOWN ABOUT THI S
SINCE THE TI ME OF REVOLUTI ON. THE PERSON WHO GAVE THE NAME COF
OXYGEN TO OXYGEN | S A MAN BY THE NAME OF LA BASTEI ER, HE WAS A
FRI END OF JOSEPH PRI ESTLY, WHO WAS ALSO ASSCCI ATED WTH H M
AN ENGLI SH CLERGYMAN, AND THE TWO OF THEM WERE FRI ENDLY W TH
BENJAM N FRANKLIN. I T SEEMS A LI TTLE UNUSUAL THAT HERE WE ARE
I N JULY CELEBRATI ONS AND THE-- WHAT |' M TALKI NG ABOUT | N TERMS
OF FIRE WAS | NI TI ATED BACK IN THE TI ME OF THE REVOLUTI ON, YET
| CAN T GET ANYWHERE. YOU RE EXUBERANT ABOUT HOW WONDERFUL THE
FI REFI GHTERS ARE TAKI NG CARE OF THE JOB BUT THEY ARE NOT
TAKING CARE OF I T. THERE'S A PHOTOGRAPH | N TCDAY' S PAPER VHI CH
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1 SHOWS | MMENSE VOLUMES OF SMOKE AND THE FI RE HAS BEEN GO NG ON
2 FOR HONLONG | DON T KNOWN THEY DON T SAY HOW LONG BUT WHAT
3 I'"MSAYING IS THAT THI S | DEA OF USI NG STEAM | S SOMVETHI NG VWHI CH
4 THE BOARD HAS TO THI NK ABOUT. AND I F YOQU PASS TH'S, NO DOUBT

5 YOU WLL, IT LOCKS LI KE SOVEBODY, SOVE HUMBLE FI REFI GHTER I N

6 THE FUTURE IS GO NG TO BE WALKI NG | NTO A BURNI NG BUI LDI NG AND
7 VWHO KNOAE WHAT' S GO NG TO HAPPEN TO HI M

9 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YOU, MR BAXTER

10

11 PETER BAXTER THANK YOQU, SIR

12

13  SUP. YAROSLAVSKY, CHAI RMAN: SEEI NG NO ONE ELSE VWHO WANTS TO BE
14 HEARD ON | TEM NUMBER 37, THE PUBLI C HEARI NG | S CLOSED, THE

15 | TEM IS BEFORE US. MR ANTONOVI CH MOVES, MS. BURKE SECONDS.

16 W THOUT OBJECTI ON, UNANI MOUS VOTE. WE HAVE | TEM NUMBER 4- D.

17 STEVE WHEATLEY. MR VHEATLEY? THERE YOU ARE. OKAY. COVE ON

18 OVER HERE.

19

20 STEVE WHEATLEY: |'M THE BOARD PRESI DENT FOR ST. JOSEPH S MANOR
21 AND | THANK YQU, BOARD COF SUPERVI SCRS, FOR LETTI NG ME HAVE A
22  MOMENT OF YOUR TI ME. VW THANK YOU FOR YOUR CONSI DERATI ON I N

G VING US THE OPPORTUNI TY TO MAKE A DI FFERENCE I N THE LI VES OF
THE FAM LI ES THAT WLL LIVE AT ST. JOSEPH S MANOR. SUPERVI SOR
M KE ANTONOVI CH HAS AGAI N SHOWED THE FAM LI ES OF THE ANTELCOPE
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1 VALLEY THAT WE ARE NOT FORGOTTEN. AND I T'S PROVEN THAT, |F YQU
2 UNI TE GOVERNVMENT, NON-PROFI T AGENCI ES, BUSI NESSES AND

3 COMMUNI TY VOLUNTEERS, YOU CAN MAKE THE | MPCSSI BLE POSSI BLE.

4 ST. JOSEPH S MANOR WLL BE HOME FOR 99 WOVEN AND CHI LDREN. THE
5 RESI DENTI AL PROGRAM AND THE SUPPORT SERVI CES W LL TAKE

6 HOMELESS FAM LI ES, G VE THEM A SAFE ENVI RONVENT WHERE THEY CAN
7  RAISE THEIR CH LDREN WHI LE BECOM NG SELF- SUFFI CI ENT. WE CANNOT
8 BEG@ N TO EXPRESS THE | MPACT THAT THI S FUNDI NG OPPORTUNI TY W LL
9 HAVE ON THE FAM LI ES WE SERVE. NOWN ON A PERSONAL NOTE, |

10 WOULD LIKE TO THANK M KE ANTONOVI CH, HI S STAFF. HELEN HAS BEEN
11 WONDERFUL TO US, SIR. NORM OQUTSTANDI NG AND ALL THEI R STAFF.
12 WE APPRECI ATE YOU. YOU HAVE GONE THROUGH THI S STEP BY STEP

13 WTH US. YOU RE NUMBER ONE | N OQUR BOOK. REALLY.

14

15 SUP. ANTONOVI CH: WE WANT TO THANK YOU, THE TOAN COUNCI L, THE
16 COVMUNITY, ALONG W TH HELEN AND NORM AND PAT RUSSELL, ALONG

17 W TH KATHERI NE BARCER AND LCORI. SO IT'S BEEN A GOCD

18 PUBLI C/ PRI VATE PARTNERSHI P AND THI S | S THE PROPER WAY OF

19 WORKI NG TO RESOLVE THESE | SSUES I N THAT TYPE OF A COQOALI TI ON,

20 SO THANK YOU.

21

22 STEVE WHEATLEY: THANK YOU SO MJUCH, SI R AND THANK YOU FOR YOUR
TI ME.
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SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. WE HAVE | TEM 4- D BEFORE
US. MR ANTONOVI CH MOVES, Ms. BURKE SECONDS. W THOUT

OBJECTI ON, UNANI MOUS VOTE ON I TEM 4-D. | TEM 36. DR CLAVREUL,
DD YOU WANT TO SPEAK ON | TEM 36, BE HEARD ON | T?

DR GENEVI EVE CLAVREUL: GOOD MORNI NG DR. GENEVI EVE CLAVREUL.
WHEN | SEE THAT, YOU KNOW THE DI STRI CT ATTORNEY | S GETTI NG
GRANT AFTER GRANT AND SO ON AND I T''S TOO BAD BECAUSE HE' S NOT
EVEN DO NG H' S JOB. YOU KNOW | REQUESTED MONTHS AGO A
RESPONSE TO YOUR BROWN ACT VI OLATION, |I'M STILL WAI TING FOR A
RESPONSE. | T WOULD BE GOOD THAT PECPLE IN THE COUNTY WLL DO
THEIR JOB. AND-- BUT WHAT'S A GOOD-- YOU KNOW HE'S AN ELECTED
MEMBER AND HE' S RUNNI NG FOR ELECTI ON AGAI N, SO MAYBE WE CAN
MAKE SOMVE | NFERENCE ON THAT PO NT. THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. | TEM 36 | S BEFORE US.
MR, ANTONOVI CH MOVES, MR, KNABE SECONDS. W THOUT OBJECTI ON,
UNANI MOUS VOTE. Ms. MOLI NA HAS ASKED THAT | TEM NUMBER 102 BE
CONTI NUED FOR TWO WEEKS. | HAVE NO OBJECTI ON, AS LONG AS
THERE' S NO REASON, THERE'S NO Tl ME | SSUE, THAT'S ALL. | DON T
THI NK THERE SHOULD BE. SO MR JANSSEN W LL CHECK. I N THE
VEANTI ME. . .

SUP. ANTONOVICH: VWHI CH I TEM | S THAT, ZEV?
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1 SUP. YARCSLAVSKY, CHAI RVAN: 102. REG STRAR RECORDER S COFFI CE.
2 AND-- NO PROBLEMS WTH A TWO- WEEK CONTI NUANCE? SO W THOUT

3 OBJECTION, 102 WLL BE CONTI NUED FOR TWO WEEKS. ALL RI GHT.

4 | TS NOWV11l: 00. WE HAVE A SPECI AL | TEM AT 11: 00 DEALI NG W TH
5 GRAND AVENUE. HOPEFULLY, THAT CAN BE DONE RELATI VELY QUI CKLY.
6 DAVID, YOQU...

8 SUP. MOLI NA: YOU MEAN ON GRAND AVENUE?

10 SUP. YAROSLAVSKY, CHAI RVAN: ON GRAND AVENUE.

11

12 SUP. YARGOSLAVSKY, CHAIRVAN: YOU WANT TO-- WHO S GO NG TO. . .

13

14 C A O JANSSEN: | THINK MARTHA IS GO NG TO | NTRODUCE THE | TEM
15 VELBORNE.

16

17 SUP. YARGOSLAVSKY, CHAI RVMAN: ALL RI GHT. SUPERVI SOR MOLI NA?

18

19 SUP. MOLINA: LET ME JUST BEG N. VVE HAVE A PRESENTATI ON. VWHY
20 DON T YOQU COVE UP, MARTHA, AND BILL WTTE HERE. THE J.P. A. MET
21 A WEEK AGO MONDAY AND | T''S NOW BEEN JO NED BY CECI LI A STALANG,
22 WHO IS THE NEW DI RECTOR AND HAS BEEN THERE FOR A VWH LE,
ACTUALLY, THE CR A. AND I T WAS ALSO JO NED BY DALE BONNER,
WHO IS THE NEW SECRETARY COF HOUSI NG AND TRANSPORTATI ON

APPO NTMENT OF THE GOVERNCR AND HE'S GO NG TO JO N US MORE
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1 OFTEN. WE HAD AN OPPORTUNI TY, WH LE FRANK GEARY WAS OQUT COF
2 TOM, TO HAVE H' S COLLEAGUE, MR WEBB, MAKE THE PRESENTATI ON.

3 AND, REGRETFULLY, THEY AREN T HERE TO DO THE PRESENTATI ON

4 TODAY. BUT, AS YOU KNOW I T IS A REQUI REMENT THAT THE BQOARD OF
5 SUPERVI SORS, BESIDES THE J.P.A. AND THE C. R A, APPROVE THE

6 SCHEMATI C DESI GN AND THERE' S BEEN A COUPLE CHANGES. | KNOW

7  THAT SOMVE OF YOU HAD AN OPPORTUNI TY TO GO OUT AND LOCK AT THE
8 MODEL BUT WE HAVE Bl LL WTTE AND MARTHA WELBORNE, WHO W LL

9 MAKE A PRESENTATI ON ON THE STATUS OF THE MODEL TODAY. |T WAS
10 APPROVED UNANI MOUSLY BY THE J. P. A

11

12 MARTHA VELBORNE: GOOD MORNI NG THANK YOU. WE ARE VERY PLEASED
13 TODAY TO BRI NG THE SCHEMATI C DESI GN PACKAGE FOR PHASE | OF THE
14 GRAND AVENUE PROQJECT. AS THE SUPERVI SOR JUST MENTI ONED, THE

15 DI SPOSI TI ON AND DEVELOPMENT AGREEMENT FOR TH S PRQIECT

16 REQUI RES THAT THE COUNTY BOARD ACT ON THESE DOCUMENTS. | N

17 ADDI TI ON, THE GRAND AVENUE AUTHORI TY AND THE C. R A. ARE

18 REVI EW NG THE SAME PACKAGE. I N FACT, THE J.P. A BOARD MET ON
19 JUNE 11TH AND UNANI MOUSLY APPROVED THE DESI GN AFTER A DETAI LED
20 PRESENTATION. THE J.P. AL BOARD S APPROVAL WAS BASED ON THE

21 STAFF MEMO, W TH SEVERAL M NOR MODI FI CATI ONS CONCERNI NG DESI GN
22 DETAILS, AFTER BOARD DI SCUSSI ON AND THOSE | NCLUDED- - THOSE
CONCERNED SI DEWALK W DTHS AND BUI LDI NG OVERHANGS. | HAVE

COPI ES OF THAT STAFF MEMO FOR YOU AND WOULD LI KE TO HAND THEM
TO THE CLERK FOR THE RECORD. WE ARE PREPARED TO, AS YOU CAN
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1 TELL HERE, MAKE A SHORT PRESENTATI ON TODAY, |F YOU WOULD LI KE
2 THAT. | ASSUME WE SHOULD PROCEED W TH THE POANERPO NT SHOW | S
3 THAT CORRECT? |'D LIKE TO TURN AND ASK BILL WTTE, THE

4 PRESI DENT OF RELATED OF CALIFORNIA, TO QUI CKLY GO THROUGH THAT
5 PRESENTATI ON.

7 BILL WTTE: OKAY. THANK YOU. | WLL QU CKLY RUN THROUGH THI S

8 PRESENTATI ON OF SCHEMATI C DESI GN. THE BASI C CONCEPT FOR THE

9 SITE HAS NOT MATERI ALLY CHANGED FROM WHAT THI S BOARD HAS SEEN
10 ON A NUMBER OF OTHER OCCASI ONS BUT THE ARCHI TECTURE AND DESI GN
11 HAS BEEN MUCH MORE CLEARLY ARTI CULATED AND GAVI N LANGLEY FROM
12 GARY PARTNERS | S HERE WTH ME SHOULD YOU HAVE ANY QUESTI ONS ON
13  THAT. FIRST, WHAT'S UP ON THE SCREEN NOW IS JUST A PERSPECTI VE
14 OF THE SI TE FROM THE NORTHWEST. NOW THE CORNER OF FI RST AND

15 GRAND, COPPGCSI TE DI SNEY HALL AND, VWH LE THE DESI GN OF THE

16 PAVILION BU LD NG THE RETAIL BU LDI NG ON FI RST AND GRAND, | S
17 REALLY A PLACE HOLDER, G VES YQU AN | DEA OF THE SCALE AND VWHAT
18 THE ARCH TECT HAD IN M ND I N TERMS OF REFLECTI NG THE SCALE OF
19 DI SNEY HALL, RATHER THAN OVERPOWERI NG | T. ANOTHER SHOT TURNI NG
20 AROUND THE CORNER ONTO FI RST STREET, BACK ON GRAND AND YQOU CAN
21 SEE THE SECOND AND THI RD LEVELS W TH THE LANDSCAPI NG. ANOTHER
22 PROSPECTI VE LOCKI NG FROM DI SNEY HALL ONTO THE SI TE. AND FI RST-
- THE CORNER OF FI RST AND GRAND AGAI N FROM A DI STANCE. AND
YOU LL NOTICE THE-- VWH LE THERE ARE TWO TALL BUI LDI NGS, THE

SI GNI FI CANT LI GHT, AIR AND OPENINGS IN THE SI TE. YOU LL ALSO
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1 NOTE, FOR THE FIRST TI ME, THE DESI GN OF THE TWO TONERS AND THE
2 TALLER TONER, WHI CH WAS 48 STORI ES, WH CH HAS THE MANDARI N

3 ORI ENTAL HOTEL AND 250 CONDOM NI UMS ON THE RI GHT OF THE

4 SCREEN, THE EXTERI OR ELEVATI ONS ON SECOND STREET AND GRAND ARE
5 SHOM CLAD I N A REFLECTI VE UNDULATI NG GLASS, VWH CH W LL REALLY
6 SIGNAL THE DI STRICT WTH AN | CONI C DESI GN, WHEREAS THE

7 INTERIOR OF THE BU LDI NG WH CH YOU LL ALSO SEE REFLECTED I N

8 THE SECOND TONER AS VEELL, IS A MORE SOBER DESI GN, A MORE

9 TRAD TIONAL DESIGN. THIS IS, OF COURSE, THE LANDSCAPED PATI O
10 AREA IN THE REAR OF DI SNEY HALL AND I T G VES YOU AN | DEA OF

11 WHAT GEARY PARTNERS HAS IN M ND FOR THIS SITE, I N TERM5 OF THE
12 USE OF TREES AND LANDSCAPI NG TO REALLY HI GHLI GHT THE USE OF

13  QOUTDOCOR SPACE AND MAKING I T A REALLY GREEN FEEL. LOCKI NG

14 DI RECTLY FROM DI SNEY HALL ACROSS AT THE SI TE. THE ARCHI TECTS
15 HAVE PROPOSED TAKI NG THE GREEN FI ELD ALL THE WAY UP THE

16 BUI LDI NG STARTI NG AT THE TOP, VWH CH YOU CAN T SEE THAT

17 CAREFULLY, WHERE THERE ARE PENTHOUSE LEVELS, THERE' S AN

18 | NTERNAL COURTYARD THAT WOULD HAVE LANDSCAPI NG AND TREES AT

19 THE TOP, REFLECTI NG WHAT' S ALREADY | N THE PODI UM BELOW AND

20 THEY HAVE PROPOSED, ALTHOUGH WE' RE STILL WORKING ON THI' S, A

21 MOSAI C FLORAL DESI GN RUNNI NG UP THE BUI LDI NG TO CONTI NUE THAT
22 GREEN EFFECT. THAT'S AN ART FEATURE VWH CH WE' RE STI LL WORKI NG
QUT WTH THE ARCHI TECT. AN | DEA OF WHAT THAT CAN LOXX LI KE,
THS IS A BU LDING I N EUROPE. THE RETAI L PAVI LI ONS ON GRAND,
AND YQU LL NOTE THERE' S AN ATTEMPT, CONTI NUES TO BE AN ATTEMPT
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TO HAVE THE SI TE BE VERY POROUS, SO THERE ARE OPENI NGS FOR THE
PUBLI C ALL AROUND THAT SI TE AND PARTI CULARLY HERE ON GRAND.
ANOTHER PERSPECTI VE. THESE ARE VI EW6 FROM THE UPPER LEVELS.
THS IS THE TYPE OF VIEWS THAT YOU WOULD GET FROM THE UPPER
LEVELS OF THE TONERS. THE SECOND TOWER, THE ARCHI TECT -- GARY
PARTNERS | S PROPCSI NG A VERY | NNOVATI VE W NDOW SYSTEM THAT
CREATES BOTH A UNI QUE EXTERI OR ELEVATI ON AND ARTI CULATI ON AND
YOU CAN SEE, IN A MOCKUP MCDEL OF THI'S FROM THE | NSI DE, WHAT
THE USE OF THAT SYSTEM CAN PROVI DE | N TERVS OF | NTERI OR SPACE
AND VI EW5. ANOTHER PERSPECTI VE, YOU SEE THE SECOND TOWER,

WH CH IS 25 STORIES, WH CH WE JUST SPOKE ABOQUT. THIS | S A SHOT
LOOKI NG FROM THE CORNER OF SECOND AND COLI VE AND WHAT GARY
PARTNERS HAS DONE HERE WE THI NK | S A VERY CREATI VE APPROACH, A
TERRACI NG BACK OF THE DI FFERENT LEVELS, STARTING WTH A
BOOKSTORE ON THE GROUND FLOOR, UP TO AND | NCLUDI NG SOVE OF THE
QUTDOOR SPACE FOR THE HOTEL AND THE CONDOM NI UMS AND THAT
SPACE STEPS BACK FROM THE CORNER, SO | T GREATLY REDUCES THE
MASS AND CONTRI BUTES TO THE FEELI NG OF OPENNESS. AGAI N, THE
SECOND TONER. THIS | S THE TONER W TH THE AFFORDABLE HOUSI NG
AND CONDOM NI UMS ABOVE | T. THERE IS, OF COURSE, JUST ONE ENTRY
FOR BOTH USES FOR THAT BUI LDI NG W TH A GROCERY WRAPPI NG AROUND
TH'S CORNER HERE OF FIRST AND OLIVE. THS IS A SHOT OF THE

W NDOW SYSTEM THAT GARY PARTNERS EMPLOYED IN A PRQJECT I N
DUSSELDORF, CERMANY, AND G VES YOU AN | DEA OF THAT VERY

| NNOVATI VE LOOK DRESSI NG UP WHAT' S AN OTHERW SE FAI RLY
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CONVENTI ONAL BUI LDI NG YOU SEE HOW THE W NDOW SYSTEM CAN
CREATE W NDOW SEATS AND A LOT OF SPACE FROM THE | NTERI OR OF
THE UNITS. A SHOT LOCKI NG FROM THE NORTH. YOU CAN SEE HOW THE
CORNER OF FI RST AND GRAND COVPLEMENTS DI SNEY HALL ACRCSS THE
STREET. A SHOT FROM OLI VE STREET, WHI CH, OF COURSE, |S JUST

Dl VI DES TWO PARKI NG LOTS NOW OLI VE STREET W LL BECOMVE A VERY
BUSY PEDESTRI AN ORI ENTED RETAIL STREET ONCE THE SITE | S
DEVELOPED. AND THEN THERE IS THE ENTRY TO THE PARKI NG GARAGE
AND A PEDESTRI AN ENTRY I N THE M DDLE OF THE BLOCK. AND,

FI NALLY, A PERSPECTI VE FROM THE DI STANCE FROM THE NORTH OF HOW
THE SI TE WOULD LOOK ARRAYED AGAI NST THE SKYLI NE OF DOANTOWN.
AND SO NOT ONLY IS I'T NOT OVERWHELM NG BUT WHAT | THINK I T
REALLY ATTEMPTS TO DO, AND WE BELI EVE SUCCEEDS, | S CREATI NG A
SPECI AL PLACE AND THAT WAS CERTAINLY ONE OF THE CHARCES THAT
WE AND THE ARCH TECT HAD FROM THE BEG NNI NG SO, AGAI N, WE' RE
HAPPY TO ANSVER ANY QUESTI ONS THAT YOU M GHT HAVE.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY, SUPERVI SOR MCLI NA, DO YQU
WANT TO ADD ANYTHI NG?

SUP. MOLINA: NO THE ITEM IS BEFORE US. | T WAS APPROVED
UNANI MOUSLY BY THE J. P. A

SUP. YARCSLAVSKY, CHAI RVAN: YEAH. IS THE ONLY | TEM BEFORE US
| S THE APPROVAL OF THE CONCEPTUAL DESIGN, |S THAT...?
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SUP. MOLI NA: THE SCHEMATI C DESI G\

SUP. YAROCSLAVSKY, CHAI RVAN: THE SCHEMATI C. THERE' S NO OTHER- -
NO CHANGES I N ANY OF THE OTHER PROVI SIONS OF THE. . .

C. A O JANSSEN. NO, IT'S JUST THE DESI G\.

SUP. YARCSLAVSKY, CHAI RVAN: YEAH. | JUST WANT TO SAY, | D D -

| WAS ONE OF THE PEOPLE WHO SAW THE MODEL AND | JUST WANT TO
COMVEND THE WORK YOU GQUYS HAVE DONE ON THI'S, BOTH YOU AND MR
GARY, YOUR ARCHI TECT. | THINK IT'S A REALLY DYNAM C DESI GN AND
NOT ONLY ON THE GRAND AVENUE SI DE AND ON THE FI RST STREET SI DE
BUT ODDLY ENOUGH ON THE SECOND STREET SIDE, WHI CH | THOUGHT
WAS | MPGSSI BLE TO MAKE | NTERESTI NG VWHAT' S | NTERESTI NG ABOUT
SECOND STREET? BUT NOWIT IS, WTH YOUR PLAN. SO I TH NK

YOU RE ON THE RI GHT TRACK. WE GOT A LOT OF OPPORTUNI TI ES YET
TO GO BUT-- TO BU LD ON TH' S BUT CONGRATULATI ONS ON THI S.
ANYBODY ELSE, MR ANTONOVI CH?

SUP. ANTONOVI CH: RECENT PRESS REPORTS HAVE BEEN REPORTED THAT
THE DEVELOPER AND THE ARCHI TECT HAVE CLASHED RELATI VE TO THE
PRQIECT, "SOMETI MES BI TTERLY" WAS THE QUOTE. IS THI S TRUE AND
DCES TH S | MPACT YOUR ABILITY TO COVWLETE THE PRQIECT ON TI ME
AND W THI N BUDGET?
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BILL WH TTY: SUPERVI SOCR, | DON T THI NK |I'VE EVER WORKED ON A
PRQIECT VWHERE WE HAVEN T " CLASHED' W TH THE ARCHI TECT. NOT
ONLY HAS I T NOT, | TH NK, H NDERED US BUT THERE' S ANOTHER
COVPONENT OF THAT ARTICLE WHICH | THI NK MAKES, | N HI NDSI GHT,
WHAT | CAN SAY IS A CORRECT STATEMENT THAT THE END PRODUCT | S
PROBABLY BETTER OFF BECAUSE THERE HAS BEEN A BACK AND FORTH.
AND | COMMVEND GARY PARTNERS FOR PRODUCI NG THE SCHEME THAT YQU
SEE BEFORE US BECAUSE | THINK I T'S A REALLY CREATI VE APPRCACH
TO THE CHALLENGE THAT WE HAD.

SUP. ANTONOVICH: | T'S REPORTED A SECOND ARCHI TECTURAL FI RM WAS
BROUGHT I N TO ASSI ST. DCES TH S ALSO | MPACT YOUR ABI LITY TO
COWPLETE THE PRQJIECT ON TI ME?

BILL WH TTY: YEAH. A SECOND ARCHI TECT |I'S BRI NG NG H. K. S.
PARTNERS TO DO THE WORKI NG DRAW NGS AND, FRANKLY, THE

PRI NCl PLE REASON FOR THAT, AS YOU SUGGEST, DEALT W TH SCHEDULE
BUT NOT' BECAUSE OF A CLASH BUT BECAUSE GARY PARTNERS IS SO
BUSY WTH SO MANY PROJECTS, | THI NK WE COLLECTI VELY FELT, TO
STAY ON AN EFFI CI ENT Tl METABLE, THAT | T WOULD BE BEST FOR ALL
PARTI ES.

SUP. ANTONOVI CH: AND W THI N BUDGET.
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BILL WH TTY: AND W THI N BUDGET.

SUP. ANTONOVI CH: THE CHANGE OF ONE LANDSCAPE FI RM FOR ANOTHER,
DCES THAT | MPACT YOUR ABILITY OR THE BUDGET?

Bl LL WH TTY: THAT WAS ACTUALLY A M SSTATEMENT. THERE REALLY
WASN T A CHANGE OF THE LANDSCAPE FIRM THE OLI N PARTNERSHI P
FI RM WAS RETAI NED TO WORK ON THE ORI G NAL SI TE PLAN AND HAD A
LOT OF INPUT INTO I T. NANCY PONERS FIRM IS BEI NG BROUGHT | N
TO REALLY DO THE SPECI FI CATI ONS OF THE PLANTI NG AND THE
LANDSCAPI NG | T REALLY ISN' T A CHANGE. THAT WAS ACTUALLY NOT
ACCURATE.

SUP. ANTONOVI CH: HAVE YOU SI GNED A LEASE OR RECEI VED A LETTER

OF I NTENT FROM APPLE COVPUTER, OFTEN MENTI ONED AS A LI KELY

TENANT?

BILL WHI TTY: NO.

SUP. ANTONOVI CH: HOW ABOUT A LETTER OF | NTENT FROM A MAJOR
BOOKSTCORE?

BILL WHI TTY: NO.
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SUP. ANTONOVI CH: HOW ABOUT A LETTER OR LEASE FROM A
SUPERMARKET?

BILL WH TTY: NO.

SUP. ANTONOVI CH: WHAT IS YOUR TI ME FRAME ON GETTI NG THOSE
LETTERS?

BILL WH TTY: AS SOON AS POSSI BLE. WE FI ND THAT, ON ANY RETAI L

PRQIECT, LET ALONE ONE THI S COWPLI CATED, | T TAKES TI ME,

ESPECI ALLY THI S EARLY I N THE PROCESS WHEN THE DESIGN IS STI LL

BEI NG WORKED, OUT TO FORMALLY EXECUTE LETTERS OF | NTENT. IT'S

QUI TE NORVAL FOR THAT TO TAKE AVH LE BUT WE' RE-- WE FEEL WE' RE
IN A PRETTY GOCD PLACE NOW

SUP. ANTONOVI CH: HAS THE ARCHI TECT RESOLVED THE GLAZI NG OR
OTHER MATERI ALS WHI CH WOULD BE USED TO ACHI EVE THE | NTENDED
SHADI NG OF THE W NDOAS OF THE PRI MARY HOTEL CONDO PROJECT?

BILL WH TTY: WE ARE STILL IN THE PROCESS OF FI NALI ZI NG - WELL,
A COUPLE OF THINGS. FIRST OF ALL, THERE IS A STUDY UNDERWAY

RI GAT NOWW TH THE SAME FI RM THAT DI D THE GLARE STUDY FOR

DI SNEY HALL. I T SHOULD BE AVAI LABLE | N ABOUT 3 TO 4 WEEKS.
WHEN WE COMPLETE DESI GN DEVELOPMENT DRAW NGS OVER THE NEXT Sl X
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1 MONTHS, WE ARE ALSO OBLI GED TO COVE BACK W TH MATERI ALS AND A
2 LANDSCAPE PLAN AND AN ART PLAN.

4 SUP. ANTONOVI CH THE GUI DELINES OF THE CI TY' S COVWUNI TY
5 REDEVELOPMENT ACENCY, THEY PROHI BI T THE USE OF REFLECTI VE
6 GLASS?

8 BILL WHITTY: THEY DI SCOURACE THE USE OF REFLECTI VE GLASS AND
9 | T WAS FRANKLY WTH THEI R | NPUT, | N PART, THAT WE ARE

10 CONDUCTI NG THI' S STUDY.

11

12 SUP. ANTONOVI CH: SO WHO WOULD PREVAIL I N A CONFLICT OR

13 DI FFERENCES OF OPI NI ON?

14

15 BILL WHITTY: WELL, |'LL STAND CORRECTED ON THI S BUT | THI NK
16 EACH OF THE AUTHORI ZI NG BODI ES HAVE TO APPROVE SO. . ..

17

18 SUP. ANTONOVI CH: SO THEY HAVE TO GO ALONG W TH. ..

19

20 BILL WVHTTY: RI GHT.

21

22 SUP. ANTONOVI CH: THE ELEVATI ONS ALONG FI RST, CLI VE AND SECOND
STREET APPEAR TO BE SUFFERI NG FROM THE DESI GNER S FOCUS ON
GRAND AVENUE. WHAT | S RELATED DO NG TO ADDRESS THI S AESTHETI CS
ALONG THE STREETS, PARTI CULARLY I N TERMS OF MAKING | T MORE
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1 PEDESTRI AN FRI ENDLY, G VEN THE NUMBER OF DRI VEWAYS AND CHANGES
2 | N ELEVATI ON?

4 BILL WHITTY: ACTUALLY, I'M NOT SURE | AGREE W TH THAT

5 ASSESSMENT. | THI NK PART OF THE I SSUE IS, VWHEN YOU RE LOCOKI NG

6 AT A MODEL, AND IT'S ONLY A MODEL, BECAUSE THERE IS A GREATER

7 MASSI NG ALONG OLI VE STREET, | T CAN APPEAR THAT WAY BUT, IN

8 FACT, | TH NK, VWHEN YOU SEE THE FI NAL LANDSCAPE PLAN AND SOME

9 OF THE MATERI ALS AND DETAILS, THAT I T WLL LOOK QU TE DYNAM C

10 AND MJUCH MORE PEDESTRI AN FRI ENDLY ON THOSE BLOCKS. I T IS,

11  HOWEVER, UNAVO DABLE THAT YOU HAVE A CURB CUT FOR THE PARKI NG

12 GARAGE, WHICH IS, OF COURSE, YOQU DON' T AND WOULDN T BE ALLOWED
13 TO ON GRAND AVENUE.

14

15 SUP. ANTONOVI CH: W LL ANY OF THE BUI LDI NGS I N PHASE | BE GREEN
16 BUI LDI NGS? AND DO YQU | NTEND TO SEEK ANY L. E. E. D.

17 CERTI FI CATI ONS?

18

19 BILL VHITTY: YES, WE DO. WE ARE WORKI NG OQUT THE LEVEL OF

20 L.E E D. DESIGNATI ON, BUT WE DO | NTEND TO SEEK A L. E. E. D

21 DESI GNATI ON.

22

SUP. ANTONOVICH: AND I'T WLL NOT | MPACT THE COST OR DESI GN COF
THE BUI LDI NGS AND THE CONSTRUCTI ON SCHEDULE?
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1 BILL WHITTY: I T CERTAINLY WLL NOT | MPACT THE CONSTRUCTI ON
2 SCHEDULE AND WE BELI EVE | T CAN BE ACCOMWODATED W THI N THE COST
3 BECAUSE, FRANKLY, W TH H G4 RI SE BU LDI NGS NON A LARGE NUMBER
4 OF THE THI NGS THAT YOU HAVE TO DO TO GET THAT DESI GNATI ON, YOU
5 ALREADY HAVE TO DO TO MEET CCDE.

7 SUP. ANTONOVI CH: DO YOU HAVE ANY PLANS TO | NCLUDE A CHI LDCARE
8 CENTER I N PHASE 17

10 BILL VHITTY: NO

11

12 SUP. ANTONOVI CH: DO YOQU HAVE ANY PLANS FOR A CHI LDCARE CENTER
13 | N ANY FUTURE PHASE?

14

15 BILL VHITTY: WE DON' T KNOW YET.

16

17 SUP. ANTONOVI CH: WHEN DO YOU FI ND THAT DECI SI ON. . .

18

19 BILL WVHITTY: WELL, WE HAVEN T REALLY FOCUSED ON THE SPECI FI C
20 PLANS FOR PHASES 2 OR 3 YET. | MEAN, WE HAVE TO GET AN

21  APPROVABLE, DELI VERABLE DEAL ON PHASE | FI RST.

22

SUP. ANTONOVI CH: DOES RELATED | NTEND TO APPRCACH THE COUNTY
AND REQUEST TO REPHASE THE PROJECT?
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1 BILL WHITTY: VWE HAVE NO | NTENTI ON TO DO SO AT THI S TI ME.

3 SUP. ANTONOVI CH: AND G VEN PUBLI C CONCERNS ABOUT LOCAL

4  GOVERNMENT SUBSI DI ZI NG PRI VATE DEVELOPMENT PRQIECTS, ARE YOU
5 WLLING TO COMWM T THAT RELATED WOULD NOT REQUEST FUNDI NG FOR
6 DI RECT SUBSI DI ES FROM THE COUNTY OR CI TY OR FEE CREDI TS OR

7  WAIVERS OR CREDI TS OR WAI VERS OF LOCAL TAXES?

9 BILL WHITTY: WELL, WE ALREADY HAVE-- |F YOU RE SAYI NG I N

10 ADDI TI ON TO THOSE THAT ARE ALREADY APPROVED, BASED ON WHAT W\E
11 KNOW TODAY, WE DON T EXPECT TO ASK FOR ADDI Tl ONAL ASSI STANCE.
12

13 SUP. ANTONOVI CH: MR JANSSEN, ARE YOU CONCERNED THAT CHANGES
14 | N THE CONSULTI NG TEAM WOULD BRI NG | N A SECOND DESI GN

15 ARCH TECT AND A NEW LANDSCAPE ARCHI TECT WHI CH COULD LEAD TO
16 COST OVERRUNS OR DELAYS I N THE SCHEDULE?

17

18 C. A O JANSSEN: NO, WE' RE NOI, MR CHAI RVAN, SUPERVI SOR. W\E
19 AGREE WTH MR VWH TTY THAT THE PROJECT IS ON TRACK, ON BUDCET.
20

21 SUP. ANTONOVI CH: AND OVER THE PAST YEAR OR TWO, WE' VE

22 ENCOUNTERED, I N OTHER PRQIECTS, DELAYS BECAUSE OF THE RI SI NG
CONSTRUCTI ON COSTS. DO WE EXPECT THAT TO HAPPEN ON THI S
PRQIECT?
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1 C A O JANSSEN | TH NK THAT THEY HAVE ALREADY ACCOUNTED FOR
2 THE SI GNI FI CANT | NCREASE | N COST BECAUSE OF THE TIM NG OF THE
3 PRQAJECT. TH S WOULD HAVE BEEN NI CE TO HAVE BEEN BU LT FI VE

4 YEARS AGO, BUT THEY' VE ALREADY ACCOUNTED FOR WHAT WE THI NK ARE
5 THE ANTI Cl PATED | NCREASED COSTS OF THE PROJECT.

7 SUP. ANTONOVI CH: AND HAVE YOU BEEN APPROACHED BY POTENTI ALLY
8 RE-PHASI NG THE GRAND AVENUE PROJECT?

10 C. A O JANSSEN: NO

11

12 SUP. ANTONOVI CH: AND, | N RECENT ACTI ONS OF OQUR BOARD, WE
13 DI RECTED STAFF TO | NVESTI GATE REQUI RI NG ALL COUNTY PRQJECTS TO
14 SEEK L. E. E.D. CERTIFI CATION. | S THAT REQUI REMENT BEI NG

15 CONSI DERED FOR THI S PRQJECT?

16

17 C. A O JANSSEN: YES.

18

19 SUP. ANTONOVI CH: WHAT PROGRESS HAS BEEN MADE ON THE Cl VIC
20 PARK?

21

22  SUP. MOLINA: MR VH TTY CAN TELL US.

C. A. O JANSSEN. RI GHT.
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1 BILL WHITTY: AS WE EXPLAI NED DURI NG THE JO NT PONERS AUTHORI TY
2 MEETING WE HAVE BEGUN THESE SCHEMATI C DESI GN PROCESS AND ARE
3  VELL UNDERWAY W TH THE FI RST STEP OF THAT, HAVI NG RETAI NED A

4 ClIVIL ENG NEER TO STUDY THE COST AND PLANS FOR SOME OF THE

5 | NFRASTRUCTURE | MPROVEMENTS; NOTABLY, THE CHANG NG OF THE

6 RAMPS AND BASI CALLY THE | NFRASTRUCTURE FOR THE WHOLE PRQJECT.

7 WE EXPECT TO HAVE A COVPLETED SCHEMATI C DESI GN BY THE EARLY

8 FALL.

10 SUP. ANTONOVI CH: I N MY DI SCUSSI ONS W TH MEMBERS OF THE

11 JUDI Cl ARY AND LEGAL COVMUNI TY, THERE' S CONCERN ABOUT PARKI NG,
12 BOTH SHORT- TERM AND LONG TERM FOR JURORS AND OTHERS. VWHAT ARE
13 VE DO NG TO ENSURE THAT THAT PARKI NG W LL ALWAYS BE AVAI LABLE
14 FOR THOSE WHO WORK W THI N OQUR COURTS AND ARE CALLED UPON TO
15 SERVE OUR COURTS AS JURORS?

16

17 C. A O JANSSEN. WE BELI EVE AND, JOHN, CORRECT ME |IF | AM

18 VWRONG, WE BELI EVE THAT THERE' S ADEQUATE PARKI NG DOANTOMNN NOW
19 TO DEAL WTH OUR OBLI GATION TO THE JURCRS AND THE COURTS. PART
20 OF...

21

22 SUP. ANTONOVI CH: NO, NO, NO NO NO |'VE SERVED ON JURY DUTY
AND THERE' S STILL A CONCERN.
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1 C A O JANSSEN: WELL, | DIDN T SAY THERE WASN' T A CONCERN BUT
2 THERE | S ADEQUATE PARKI NG NOW | T MAY NOT BE ADJACENT.

4  SUP. ANTONOVI CH BUT WHEN WE' RE TALKI NG ABOUT PEOPLE WWHO NOT
5 NECESSARI LY ARE ACTI VE MEMBERS | N THEI R NEI GHBORHOOD GYM AND
6 YOU CONSI DER THE TYPE OF GEOGRAPHY THAT THIS FACILITY IS

7 LOCATED ON IN THE HILLS, I'T'S NOT' CONVEN ENT FOR SOME OF THE
8 OLDER PECPLE.

10 C A O JANSSEN: WVELL, WE HAVE PARKI NG THAT'S NOT, | BELI EVE
11 LOT-- WHAT'S THE LOT? GET UP HERE, JOHN, AND ANSWER THE

12 QUESTI ON. JOHN EDMUNDSON OF MY STAFF.

13

14 JOHN EDMUNDSON: THE PARKI NG FOR THE JURORS WLL BE MOVED TO
15 DI SNEY CONCERT HALL AND THE CRI M NAL COURTS BUI LDI NG W LL USE
16 AUTO PARK TEN, WHICH I S COURT OF FLAGS.

17

18 SUP. ANTONOVI CH: USE WHI CH?

19

20 JOHN EDMUNDSON: COURT OF FLAGS.

21

22 C A O JANSSEN: | MVEDI ATELY I N THE NEXT BLOCK.
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1 SUP. ANTONOVI CH: AND THERE W LL BE ADEQUATE TEMPORARY AND
2 LONG TERM PARKI NG THAT THE PARKI NG NEEDS W LL ALWAYS BE A
3 PRIORITY?

5 JOHN EDMUNDSON: THE COUNTY IS REQUI RED TO PROVI DE PARKI NG FOR
6 JURORS AND, UNDER THE CURRENT COURTHOUSE CONFI GURATI ON, THE
7 ANSWER | S YES.

9 SUP. ANTONOVI CH: BECAUSE ONE OF THE PROBLEMS W TH THE COURTS
10 IS, |F THEY HAVE A DELAY IN GETTI NG JURORS TO THE COURTROOM

11 THAT DELAYS THE TRI AL AND YOU KNOW THE DELAYS THAT WE HAVE.

12 ALSO, THE COURTS HAVE NOT BEEN -- ARE NOT | N-- THERE ARE NO

13 PLANS TO MOVE THE COURT. THERE | S NO FUNDI NG AVAI LABLE TO

14 BU LD A NEW COURTHOUSE AND THE-- THERE ARE SOME MEMBERS OF THE
15 JUDI C ARY WHO THOUGHT THERE IS NOT ENOUGH FORETHOUGHT I N THE
16 PROJECT BECAUSE OF THE | MPACT. THERE WAS SOME DI SCUSSI ON THAT
17  THE COURT WOULD BE REPLACED BUT THAT'S NOT I N THE LONG TERM

18 PLAN W TH FUNDI NG AVAI LABLE AT THE STATE LEVEL AT TH S TI ME OR
19 | N THE NEAR FUTURE.

20

21 C A O JANSSEN: THAT'S CORRECT. THE COST TO REPLACE THE MAI N
22 COURTHOUSE |'S GO NG TO BE CLOSE TO 7 OR $800 MLLION AND I T'S
NOT IN THE PRIORITY LI ST OF THE STATE AT THI S TI ME BUT THE
DEVELOPMENT OF THE PRQIECT AND THE DEVELOPMENT OF THE PARK
BOTH ARE ASSUM NG AT THI' S PO NT THAT THE COURTS REMAI N EXACTLY
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1 WHERE THEY ARE AND | THI NK, I N TERVM5 OF THE JURORS, THE
2 ADDITION OF TH S PROJECT IS GO NG TO BE HUGELY BENEFI CI AL TO

3 THE JURORS VWHO HAVE TO COVE DOMNTOM NOW TO THI S AREA OF THE

4 COUNTY AND, ON LUNCH BREAKS OR OTHER BREAKS, REALLY, THEIR

5 CHO CES ARE CAFETERIA. THIS IS GO NG TO BE REALLY A BENEFIT TO
6 THE JURORS AS WELL AS TO DOMNTOMNN LOS ANGELES BUT, NO, THAT

7 COURTHOUSE IS GO NG TO BE THERE FOR SOVE TI ME, | THI NK

9 SUP. ANTONOVI CH: AND ALSO THE HALL OF ADM NI STRATI ON.

10

11 C A O JANSSEN. THAT DECI SI ON, THE HALL OF ADM NI STRATI ON, THE
12 DECI SI ON HAS TO BE MADE BEFORE NEXT SUMVER, SO YOU HAVE

13 ANOTHER YEAR TO DECI DE WHAT TO DO ABOUT I T.

14

15 SUP. ANTONOVI CH: RIGHT. BUT THERE' S NO FUNDI NG | N PLACE TODAY.
16

17 C A O JANSSEN. WE' VE SET ASIDE, | THI NK, ONLY ABOUT A HUNDRED
18 M LLI ON DOLLARS TOWARD REPLACI NG THI'S BUI LDING AND | T''S GO NG
19 TO COST SUBSTANTI ALLY MORE THAN THAT SO. ..

20

21 SUP. ANTONOVI CH: RI GHT. AND THE COURTHOUSE AND THE HALL OF

22 ADM NI STRATI ON WOULD EXCEED, TOTAL OVER A BI LLI ON DOLLARS.

23

24 C A O JANSSEN: YES. ABSOLUTELY. BUT, AGAIN, THE WHOLE PRQIECT

25 |'S DESIGNED WTH THEM | N PLACE.
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SUP. ANTONOVI CH: RI GHT. HOW MJUCH WOULD THE RAMPS COST?

BILL WVHITTY: | F YOU RE TALKI NG ABOUT THE RAMPS ON GRAND
AVENUE, THE LAST ESTI MATE WE HAD WAS I N THE ORDER OF 5 OR $6
M LLI ON. WE' RE REFI NI NG THAT W TH THE ENG NEER NOW

SUP. ANTONOVI CH: BECAUSE THERE WERE ESTI MATES, | BELI EVE, WAS
| T 25 MLLION AND YOQU | NDI CATED I T WOULD BE, | TH NK, AT THE

TI ME, AT THE LAST HEARI NG YOU SOQUGHT APPROXI MATELY 7 M LLI ON.

BILL WH TTY: YEAH. | NEVER HEARD OF 25 M LLI ON. EARLY ON,
BEFORE WE GOTI' STARTED, WE HEARD OF ESTI MATES AROCUND 12 OR 13
M LLION. AND I'D SAY, | DON T KNOW EXACTLY, BETWEEN 5, 6, 7,
IN THAT RANGE, IS, | THI NK, PROBABLY APPROPRI ATE.

SUP. ANTONOVI CH: THANK YOU.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. ANY OTHER-- SUPERVI SOCR

KNABE?

SUP. KNABE: NO, | JUST, | WANTED TO ADD, |, TOO HAD THE

PRI VI LEGE OF VI EWNG THE MODEL AND WAS VERY HAPPY W TH WHAT
THEY WERE ABLE TO COME UP W TH, SOVE REALLY THI NKI NG QUTSI DE
OF THE BOX AND REALLY SOVE GREAT OPPORTUNI TI ES AND CREATI VE
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1 OPPORTUNI TI ES. THE ACTI ON BEFORE US TODAY THOUGH IS JUST THE
2 SCHEMATI C | TSELF, RIGHT? THE DECI SION, AS | T RELATES TO SQOVE
3 OIHER PLACEMENTS, WHETHER THI S HAS TO BE MADE BY NEXT SUMMER,
4 SO THAT'S STILL IN THE M X AND WE STI LL WOULD HAVE ANOTHER

5 LOOK AT THAT, IS THAT CORRECT?

7 C. A O JANSSEN. THAT'S CORRECT.

9 SUP. KNABE: OKAY. BUT, ANYWAY, | THH NK THEY' VE DONE AN

10 ADM RABLE JOB IN-- THI' S CAN BE AN EXCI TI NG OPPORTUNI TY FOR
11 DOWTOM HERE.

12

13  SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE.

14

15 SUP. BURKE: | DO THINK THIS IS A VERY EXClI TI NG OPPORTUNI TY. |
16 HAVE TAKEN AN OPPORTUNI TY TO LOOK AT BOTH MODELS, THE EARLY
17 MODEL AND THEN, A COUPLE WEEKS AGO, | WVENT OUT TO REVI EW THE
18 FINAL MODEL. OF COURSE, | ALSO THINK I'T WOULD BE CGREAT | F WE
19 COULD HAVE THI' S ADM NI STRATI ON BUI LDI NG WVHERE YOU HAVE THE
20 COURT OF FLAGS AT THIS PO NT AND I THI NK I T WOULD BE AN

21 OPPORTUNITY FOR US TO HAVE A REAL ClI VI C CENTER WHERE THE

22 COUNTY BUI LDI NG, ADM NI STRATI ON BUI LDI NG FACES THE CI TY HALL
AND | KNOW THAT MR GARY HAS COVE UP W TH SOVE CREAT | DEAS
THAT WAY BUT THS | S A REAL STEP FORWARD FOR DOWNTOWN LGOS
ANGELES AND I T'S GO NG TO MAKE THE DI FFERENCE BETWEEN LOS
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1 ANGELES AS A CITY AND AS AN | NTERNATI ONAL CI TY, BECAUSE WE
2 HAVE SO MANY ATTRACTI ONS HERE, I T'S JUST A MATTER WE NEED TO
3 CATCH UP WTH ALL OF THE THI NGS THAT ARE HAPPENI NG AND I T' S
4 TI M

6 SUP. MOLINA: MR CHAI RVAN, | APPRECI ATE ALL THE COWMENTS. AS
7  YOU LOCK AT THE MODEL, YOU REALLY CAN SEE, AS SOMEBODY SAl D,

8 VERY DYNAM C. WHAT' S | NTERESTI NG ABOUT I T, IT'S VERY UN QUE

9 THAT THERE' S NO OTHER FACI LI TY, NO OTHER AREA | N DOMNTOMN LI KE
10 THAT. IT IS GO NG TO BE PEDESTRI AN FRIENDLY, IT IS GO NG TO

11 HAVE LANDSCAPI NG THAT | THINK I'S GO NG TO PROVI DE A REAL

12 OPPORTUNI TY FOR PECPLE TO BE I NVITED IN. MOST OF THE BUI LDI NGS
13 THAT WE' VE CREATED DOWNTOMN ARE THESE WALLED STRUCTURES THAT
14 YOU CAN' T FIND YOUR VWAY I N. I'N MANY | NSTANCES, SOVE OF THEM

15 HAVE NI CE COURTYARDS AND ALL IN THE M DDLE BUT YOU CAN' T FI ND
16 YOUR VAY IN. THEY' RE LOOKI NG AT ALL OF THOSE THI NGS. THEY' VE
17 BEEN WORKI NG WTH US AS WELL AND THE PARK. IT"S GO NG TO BE A
18 COWPLI MENT TO, | THI NK, TO ALL OF US TO HAVE TH S GREEN SPACE
19 ENHANCED. I T'S BETWEEN THE TWO BUI LDI NGS AND HOPEFULLY

20 EVENTUALLY WE' RE GO NG TO HAVE AN OPPORTUNI TY TO DEAL ON A

21 MJCH LARGER BUT | REALLY WANT TO COMMEND THE RELATED COVPANI ES
22 BECAUSE THI S HAS BEEN A REAL CHALLENCE FOR THEM NOT JUST A
CHALLENGE OF WORKI NG W TH VERY CREATI VE ARCHI TECTS THAT
PROBABLY MAKE THE EXPENSES GO UP ALL OF THE TI ME BUT WORKI NG
COLLABORATI VELY AND REALLY COM NG UP W TH SOMETHI NG THAT' S
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1 GO NG TO WORK WELL FOR ALL OF US. IT'S GO NG TO BE CREATI VE,
2 IT"S GONG TOBE UNNQUE, IT IS GIJONG TO BE-- SOVETHI NG | S
3 GO NG TO BE NOT' ONLY MAKE THAT SPACE DYNAM C BUT I T'S REALLY
4 GO NG TO ADD VERY, VERY DYNAM C OPPORTUNI TY FOR ALL OF

5 DOMTOMN LOS ANCGELES. BUT THE RELATED COVPANI ES HAVE BEEN

6 STRUGGELING WTH IT ALL AND | REALLY WANT TO APPRECI ATE BI LL

7 AND THE WORK THAT HE HAS DONE AND STICKING WTH I T AND MEETI NG
8 ALL OF THOSE CHALLENGES. | KNOWIT'S TOUGH BUT WE APPRECI ATE
9 HS LEADERSH P AND HI S WORK, AS WELL AS MARTHA, I N

10 COORDI NATI NG ALL OF US. SO THIS IS A BI G STEP AND WE' RE VERY,
11 VERY PROUD TO BE HERE BUT, MORE | MPORTANTLY, WE' RE REALLY

12 PROUD TO HAVE THE SUPPORT OF THE COUNTY BOARD OF SUPERVI SORS
13 FOR TH' S PROJIECT, AND | THI NK, AT THE END OF THE DAY, WE' RE
14 ALL GO NG TO BE TREMENDOUSLY PROUD OF I T.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THANK YOQU ALL FOR YOUR

17 CONTI NUED GOOD WORK AND YOUR PATI ENCE AND LOOK FORWARD TO THE
18 NEXT STAGE. SUPERVI SOR MOLI NA MOVES, | WLL SECOND. W THOUT
19 OBJECTION. ..

20

21 SUP. ANTONOVICH: 1'M GO NG TO VOTE "NO' BECAUSE I T'S STILL

22 USI NG PUBLI C MONEY.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. W TH ONE OBJECTI ON, MR
ANTONOVI CH W LL BE RECORDED AS A "NO' VOTE, RECORD A 4-TO- 1
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VOTE. THANK YOU ALL VERY MJCH. THAT WAS | TEM NUMBER S-1. CAN
WE JUST TAKE UP ITEM 2?7 | DON T THHNK I T WLL TAKE LONG MR
KNABE, YOU HELD IT. IS THAT THE LEGENDARY NELSON RI SI NG? GOOD

TO HAVE YOU HERE.

SUP. KNABE: |'M TRYI NG TO FI ND My DOCUMENT HERE. | TEM 2, |
MEAN, AGAIN, | JUST GO BACK TO THE I SSUE. AS | UNDERSTAND I T,
THE | MPLEMENTATI ON THAT P. U. C. RECOVMENDATI ONS |'S TO START ON
JULY 1ST OF THIS YEAR AND AS | T RELATES TO TH S WHOLE SOLAR
ENERGY THI NG AND | JUST FIND I T PREMATURE TO GO AFTER A PI ECE
OF LEGQ SLATI ON THAT | NCLUDES A TAX WHEN YOU REALLY HAVEN T HAD
THE OPPORTUNI TY TO ALLOW TO SEE WHAT' S GO NG TO HAPPEN ON THI S
PREVI QUS ALLOCATI ON OF DOLLARS. SO THAT'S. ..

SUP. YAROSLAVSKY, CHAI RVAN: | UNDERSTOOD THAT THERE HAD BEEN- -
MR, JANSSEN, THERE HAVE BEEN SOVE AMENDMENTS ON THI S BI LL
SINCE THE LAST TIME VWE HAD I T TWO WEEKS AGO?

C. A O JANSSEN: 1'M GO NG TO ASK DAVE LAMBERTSON TO RESPOND TO
THAT. THERE HAVE BEEN SOVE AMENDMENTS TO THE BILL. |'M NOT
SURE THEY ADDRESS THE QUESTI ON THAT SUPERVI SOR KNABE RAI SED
BUT WHAT CHANGES HAVE BEEN MADE TO THE BI LL?

DAVE LAMBERTSON: DAVE LAMBERTSON, DI RECTOR OF | NTERNAL
SERVI CES DEPARTMENT. WTH ME IS HOMRD CHO FROM1.S.D."'S
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1 ENERGY MANAGEMENT DI VI SI ON. SPECI FI CALLY TO WHAT SUPERVI SOR
2 KNABE WAS REFERENCI NG ONE CHANGE I N THE BI LL WAS AN

3 INSTRUCTION TO THE C.P. U.C. TO USE THE DATA FROM THE SAN DI EGO
4 PILOT, THE S.D.R E.O PILOT, I N FORMJLATI NG THE PROGRAM

5 PARAMETERS. THE SPECI FI C LANGUAGE IS, "AFTER MEANI NGFUL DATA

6 | S AVAI LABLE AND EVALUATED BY THE COW SSION, THE C. P. U.C. ,

7  FROM THE SOLAR WATER HEATI NG PI LOT PRQJECT CONDUCTED BY THE

8 SAN DI EGO REG ONAL ENERGY ORGANI ZATI ON AND THE APPROPRI ATE

9 LEVEL AND TYPE OF | NCENTI VES NEEDED TO PROMOTE THE

10 | NSTALLATI ON OF SOLAR WATER HEATI NG .." ET CETERA, ET CETERA,
11 AND THEN DEVELOP THE PARAMETERS OF THE PROGRAM | NCLUDI NG THE
12 SURCHARCGE AMOUNT, | NCENTI VE ALLOCATI ONS, ET CETERA.

13

14 SUP. KNABE: BUT THE LEQ SLATI ON STILL | NCLUDES A TAX?

15

16 DAVE LAMBERTSON: | T | NCLUDES A SURCHARGE, THE AMOUNT TO BE...
17

18 SUP. KNABE: A TAX. CALL |IT WHAT YOU WANT.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. FINISH | T I NCLUDES THE
21 SURCHARGE AND WHAT?

22

DAVE LAMBERTSON: AND AN AMOUNT FOR THE C. P.U.C. TO DETERM NE
TO MEET THE 10- YEAR OBJECTI VE, THEI R ESTI MATE | S 13 CENTS PER
MONTH FOR AN AVERAGE GAS BI LL OF $60 A MONTH.
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2 SUP. YARCSLAVSKY, CHAI RVAN: AND YOUR DEPARTMENT | S SUPPORTI NG
3 TH S?

5 DAVE LAMBERTSON: YES.

7 SUP. MOLINA: CAN | ASK A QUESTI ON?

9 SUP. YARCSLAVSKY, CHAI RVAN: Ms. MOLI NA, YEAH.

10

11 SUP. MOLINA: LET ME UNDERSTAND. THI S POOL OF MONEY THAT IS
12 GO NG TO BE COLLECTED, EVEN THOUGH I'T'S NOT GO NG TO BE

13 | MPLEMENTED RI GHT AWAY, WHEN WOULD | T BE | MPLEMENTED? ONCE THE
14 MONEY |I'S COLLECTED.

15

16 DAVE LAMBERTSON: | THI NK THE MOST LI KELY START DATE FOR

17 | MPLEMENTATI ON OF A PROGRAM | S AUGUST 2008, THE BI LL SUNSETS
18 |IN 2018 AND IT'"S A 10- YEAR BI LL. THEY MAY START WORK ON SOME
19 OF THE PARAMETERS OF THE PROGRAM BEFORE THAT.

20

21 SUP. MOLINA: BUT, IN 2008, THEY START COLLECTI NG BUT AT WHAT
22 PAONT IN TIME ARE THEY GO NG TO MAKE I T AVAI LABLE FOR YOQU TO
DIP INTO I T YOURSELF?
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1 DAVE LAMBERTSON: | DON T KNOW THE EXACT DATE OF THAT BECAUSE
2 THEY HAVE TO DEVELOP THE PARAMETERS OF THE PROGRAM FI RST. WY
3 BEST GUESS | S SOVEWHERE | N THE SUMVER OF 2008.

5 SUP. MOLINA: BUT THE PO NT OF THE FUND | S TO CREATE | NCENTI VES
6 FOR HOVEOMNERS TO | NSTALL THI' S EQUI PMENT, CORRECT?

8 DAVE LAMBERTSON: YES, OVER A 10- YEAR PERI OD.

10 SUP. MOLINA: OVER A 10- YEAR PERI OD.

11

12 DAVE LAMBERTSON: IT'S A 10- YEAR PROGRAM

13

14  SUP. MOLINA: AND THE PILOT THAT IS GO NG ON IN SAN DI EGO | S
15 DO NG WHAT? WHAT IS I T DA NG?

16

17 DAVE LAMBERTSON. THE PILOT IN SAN DIEGO IS A SI M LAR PROGRAM
18 EXCEPT IT'S ON A MUCH SMALLER, WHAT | WouLD CALL A M CRO

19 SCALE., IN COWARI SON TO THE A. B. 1470. |IN THE REPORT THAT I
20 SUBM TTED TO THE BOARD LAST WEEK, | GAVE A COVMPARI SON OF THE
21 TWO PROGRAMS. THE SAN DI EGO PROGRAM WOULD ONLY TARGET 750

22 HOVES OVER THE PERI GD OF TI ME THAT I T EXI STED, AS OPPOCSED TO
A. B. 1470, WH CH WOULD TARGET 200, 000 HOVES. AND VH LE, IN
ABSTRACT, THAT MAY SEEM LI KE A LARGE NUMBER, I T IS ONLY 1.7
PERCENT OF THE RESI DENCES | N CALI FORNI A THAT THEY BELI EVE THE
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1 PROGRAM WOULD BE ELI G BLE FOR. AS | TESTI FI ED THREE WEEKS AGO,
2 | TH NK, THREE WEEKS AGO, WE SUPPCORT A.B. 1470 BECAUSE WE

3 THI NK, EVEN AT THAT LEVEL, IT'S 200,000 HOMES OUT OF ALL THE
4 HOVES IN CALIFORNIA, IT'S STILL A PILOT PROGRAM AND THAT

5 LEVEL IS NEEDED TO | NCENTI VI ZE THE | NDUSTRY | N ORDER TO LOAER
6 PRI CES FOR THE SOLAR HEATI NG | NSTALLATI ONS.

8 SUP. MOLINA: SO AGAIN, THAT'S WHAT WE THINK IS GO NG TO

9 HAPPEN? BY CREATING THE I NCENTIVES, IT IS GO NG TO BRI NG DOAN
10 THE PRI CE?

11

12 DAVE LAMBERTSON:. YES. THAT'S THE THECRY.

13

14 HOWRD CHO : THAT'S ALSO THE THEORY I N THE SOLAR PONER BI LL,
15 S.B. 1, THAT WAS PASSED 10 TI MES Bl GGER W TH THE GOAL OF

16 CREATI NG A LARGE ENOUGH SOLAR PONER MARKET TO BRI NG THE

17 | NSTALLATI ON COSTS DOWN.

18

19 SUP. MOLI NA: AND HAVI NG BEEN | NVOLVED I N THE LEG SLATURE THE
20 LAST TI ME AROCUND VWHEN SCLAR POVER | NCENTI VES WERE PUT | N PLACE
21 AND, UNFORTUNATELY, | MEAN, IN THE LONG RUN, THEY DIDN T

22 SUCCEED. WHY, BY COMPARI SON TO THAT, WHY WOULDN T THI S HAVE
SOVE OF THE SAMVE PROBLEMS?
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1 DAVE LAMBERTSON: | F THE PROBLEMS YOU RE REFERENCI NG ARE KI ND
2 OF THE BI G UAY BULKY NONEFFECTI VE UNI TS THAT SET ON PEOPLE' S
3 HOUSES. ..

5 SUP. MOLI NA: NONEFFECTI VE, | THI NK, WAS THE RI GHT WORD BESI DES
6 UGY AND BULKY.

8 DAVE LAMBERTSON: | THI NK THE SHORT ANSWER IS I T'S BEEN 30

9 YEARS SI NCE THAT PROGRAM WAS | NI TI ATED. TECHNOLOGY HAS

10 CHANGED. THERE ARE MULTI PLE SCLAR | NSTALLATI ONS NOW THEY' RE
11 MJCH MORE EFFI CI ENT SO THEY' VE JUST GOTTEN BETTER

12

13 SUP. MOLINA: BUT IN THE ANALYSI S THAT WAS DONE BEFORE, THERE
14 WERE VERY FEW PECPLE WHO DI D PARTI Cl PATE I N THAT, NOT ONLY

15 BECAUSE I'T WAS BULKY AND SO ON, BUT IT DIDN' T CREATE THE

16 | NCENTI VES TO AT LEAST HAVE TH S TECHNOLOGY PROGRESS AT THAT
17 TIME. AND | GUESS |'M CONCERNED AS TO-- | DON' T M ND

18 COLLECTING THE MONEY. I T IS A SMALL AMOUNT OF MONEY AND |

19 THNKIT S A GOOD PROGRAM TO DO-- TO BRING THI S TECHNOLOGY.

20 BUT | GUESS |'M TRYI NG TO UNDERSTAND | S WHAT PROTECTI ONS WE' RE
21 GO NG TO HAVE OF I T REALLY BEI NG THE KI ND OF MODELI NG THAT IS
22 GO NG TO CREATE A SUCCESSFUL | NCENTI VE FOR BASI C FOLKS TO GET
TH'S. | MEAN, | T MAY BECOVE CHEAPER, | DON T KNOW BUT WE
DON' T KNOWWHAT | T COSTS NOW RI GHT?
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1 DAVE LAMBERTSON: TO DO AN | NSTALLATI ON? YES, WE DO

3 SUP. MOLINA: HOW MJCH DOES I'T COST NOW I N SAN DI EGO?

5 DAVE LAMBERTSON: I T'S $3,000 FOR A NEWHOMVE. I T S $6, 000 FOR
6 AN EXI STI NG HOVE, ON AVERAGE FOR AN | NSTALLATI O\.

8 SUP. MOLI NA: AND, UNDER THE SAN DI EGO MCODEL, WHAT KI ND OF
9 | NCENTI VE ARE THEY CREATI NG THERE?

10

11 HOWARD CHO : | T WOULD BE ABOUT 20 PERCENT OF THE COST.

12

13 SUP. MOLINA: SO DO YOU THI NK THAT THE MODEL THAT THEY WOULD
14 CREATE FROM - FOR THE STATE WOULD BE A SI M LAR ONE?

15

16 HOWARD CHO : YES, | BELIEVE THAT | T WOULD BE.

17

18 SUP. MOLINA: AND SO THE SAVI NGS | N SCLAR WOULD BE WHAT

19 PERCENTAGE? | F YOU | NVESTED I N THE $6, 000. . .

20

21 DAVE LAMBERTSON: IN THE SAN DI EGO PI LOT, | N AGGREGATE, WE
22 EXPECT THERE TO BE $150, 000 I N ANNUAL GAS SAVI NGS.

SUP. MOLI NA: VWHAT ABOUT THE | NDI VI DUAL?
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DAVE LAMBERTSON: AN | NDI VI DUAL HOVE SAVES ABOUT $220 A YEAR
AS | RECALL.

HOMRD CHO : RIGHT. TWO TO $300 A YEAR

SUP. MOLINA: SO, THEN, FOR A $6, 000 AVERACE, EVEN | F YOQU
DEDUCTED THE 20 PERCENT, HOW LONG WOULD | T-- HOW MANY YEARS
WOULD TAKE |I'T TO REALLY BRI NG THAT BACK?

HOMRD CHO : YOU COMBI NE THAT W TH THE EXI STI NG FEDERAL TAX
CREDI T FOR SOLAR | NSTALLATION, WHICH BRINGS | T DOMWN TO A SEVEN
TO 10- YEAR PAYBACK PERI OD.

SUP. MOLI NA: A WHAT?

HOMRD CHO : 7 TO 10 YEARS.

SUP. MOLI NA: AND WOULD THE $200 ANNUAL SAVI NGS BE ABLE TO PAY
| T BACK?

HOMRD CHO : YES, THE 7 TO 10 YEARS W TH THE $200 TO $250
ANNUAL SAVI NGS GETS YOQU TO THE 7 TO 10 YEAR PAYBACK VWHI CH THE
STATE BELIEVE IS KIND OF THE SWEET SPOT TO MAKE THI S MARKET
&
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SUP. KNABE: MR CHAI RVAN?

SUP. YAROCSLAVSKY, CHAI RMAN: MR KNABE?

SUP. KNABE: | THI NK SUPERVI SOR MOLI NA'S COMVENT ABQUT, YQU
KNOW WHAT THE VALUE OF THIS | S AND ARE WE GO NG TO GET THI' S
OR GET THAT FOR THOSE KI NDS OF COLLECTIONS IS EXACTLY THE
REASON THAT |'M HAVI NG A HARD TIME WTH TH S PI ECE OF

LEG SLATI ON VHEN YOU HAVE AN EXI STI NG COW TMENT OF DOLLARS
BEI NG MADE BY THE P.U.C. TOTEST THHS TOSEE IF IT IS GO NG TO
RESULT I N THE KI ND OF PROGRAMS THAT, YOU KNOW WOULD-- HERE
YOU RE ASKI NG, YOU SAY THEY' RE GO NG TO START COLLECTI NG I N
AUGUST 2008. THE END OF THI S PROGRAM I S NOT UNTI L DECEMBER
2008. | T WLL TAKE PROBABLY MONTHS FOR THE DATA TO BE
COLLECTED AND YOU W LL ALREADY BE COLLECTING IF TH' S

PARTI CULAR SAN DI EGO EXAMPLE |'S NOT A SUCCESS, YQU STARTED
TAKI NG ON THE BACK OF TAXPAYERS. | MEAN, | JUST HEARD YOU SAY
THAT YOU TESTI FI ED I N SUPPORT OF 1470. THI S BOARD HASN T TAKEN
A PCSI TION YET. AND | JUST TH NK THAT YOU START COLLECTI NG
MONEY BEFORE YOU HAVE A TEST CASE THAT'S EVEN-- SO | F YOU ROLL
| T I NTO THE LEG SLATI ON, BI G DEAL, BECAUSE, YOU KNOW | F YOU
START COLLECTI NG | N AUGUST 2008, THI S TEST CASE STARTS JULY

FI RST, JUST A COUPLE WEEKS FROM NOW GOES THROUGH DECEMBER
2008, YOU WON' T GET THE RESULTS PROBABLY UNTI L SPRI NG OF 2009.
BUT YET YOU VE BEEN COLLECTI NG FOR NI NE MONTHS. AND VWHETHER
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1 YOU VE GOI' A SUCCESSFUL PROGRAM - SO | SUPPORT TH S WHOLE
2  SOLAR HEATI NG THING [|'M JUST SAYI NG WE' VE GOI' AN OPPORTUNI TY
3 THAT THE P.U.C. HAS G VEN US, VWHY NOT LOOK AT THE RESULTS OF

4 THAT BEFORE WE ADVOCATE PLACING A, | CALL IT A TAX, YOU CALL

5 | T A SURCHARGE, ON THE BACKS OF TAXPAYERS | F YOU DON' T KNOW I F
6 TH S PROGRAM | S GO NG TO BE SUCCESSFUL? THAT WAS THE WHOLE

7  PURPCSE BEHI ND SUPPORTI NG VHAT WE DI D IN FRONT OF THE P. U. C

8 |S TO CGET A TEST CASE LIKE TH S OQUT THERE TO SEE WHAT

9 OPPORTUNI TI ES MAY BE AVAI LABLE DOMN THE ROAD AND HOW THE

10 PEOPLE ARE GO NG TO TAKE ADVANTAGE OF IT.

11

12 SUP. YAROSLAVSKY, CHAIRVMAN: THE THI NG THAT' S BEEN ALWAYS

13 | NTERESTI NG TO ME ABOQUT THE UTI LI TY COMPANI ES | S-- BECAUSE

14 TH S IS REALLY A SURCHARGE | N UTILITY RATE, AND THE OPPCSI TI ON
15 TO THI S BILL IS COM NG FROM THE UTI LI TY COVPANI ES UP | N

16 SACRAMENTO, CORRECT? PRI MARI LY?

17

18 DAVE LAMBERTSON: YES.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: OR LET'S SAY THEY ARE OPPOSED TO
212 | T. AND THE REASON THAT THE UTI LI TY COVPANI ES TRADI Tl ONALLY

22 HAVE BEEN OPPOSED TO ANY SURCHARGE WHATSOEVER, WHETHER I T' S
TELEPHONES FOR CERTAIN THI NGS OR ELECTRICI TY OR WATER OR GAS,

| S BECAUSE THEY BELI EVE, AND THEY TESTI FI ED TO THI S AND THEY
CERTAI NLY HAVE SAID THIS TO ME WHEN THEY DI SCUSSED | T W TH ME,
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| S THAT THEY BELI EVE THERE' S ONLY A CERTAI N AMOUNT OF CAPACI TY
TO RAI SE RATES AND THEY WANT TO HAVE A MONCPCLY ON ALL THE
RATES THAT ARE GO NG TO BE RAI SED. AND SO THE | SSUE HERE,
EVEN-- | DON T THI NK I N THE CASE OF THE UTI LI TY COVPANI ES UP

I N SACRAMENTO WHO ARE LOBBYI NG AGAINST THI S BILL IS NOT THAT
THEY' RE AGAI NST THE BI LL BUT THEY' RE CONCERNED THAT IT'S GO NG
TO REDUCE THE ELASTICITY OF THEI R REVENUE STREAM THE CAPACI TY
TO RAI SE RATES. AND EVERY COVPANY THAT CHARGES RATES, CABLE
COVPANI ES, UTI LI TIES, TELEPHONE COVPANI ES, ALL OF THEM HAVE
THE SAME-- | T'S VERY | NTERESTI NG NO MATTER HOW GOOD THE

PUBLI C | NTEREST, HOW WELL THE PUBLI C | NTEREST | S SERVED, THEI R
RESPONSI BI LI TY I S TO THEI R SHAREHOLDERS AND TO THEI R BOTTOM

LI NE AND THEY WANT TO MAKE SURE THAT THEY PRESERVE EVERY
POTENTI AL ABI LI TY TO RAI SE THEI R RATES FOR THEI R PURPOSES AND
NOT FOR SOCI ETY' S PURPOSES. AND THIS IS SO DIM NI MJS. THI' S
WHOLE THI NG STATEW DE, WHAT DI D YOQU SAY, |IT WAS GO NG TO RAI SE
200, 250 M LLI ON DOLLARS?

DAVE LAMBERTSON: YES, SIR

SUP. YAROSLAVSKY, CHAIRVAN: |'D BE-- | DON T WANT TO SAY |'D
BE SYMPATHETI C TO THE UTI LI TY COMPANI ES' PO NT OF VI EW BUT |
WOULD BE LESS HOSTILE TO THEIR PO NT OF VIEWIF THEY DI DN T
OPPOSE EVEN THE MOST DIM NI MUS THI NG THAT COULD DO SO MJCH
GOCD. BUT THIS IS JUST A MANTRA AND A RELI G ON FOR THEM AND
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1 W' RE DO NG SO MUCH HERE | N THE COUNTY THANKS TO YOU, DAVE,
2 AND ALL OF OUR DEPARTMENT HEADS BUT YOU RE AT THE FOREFRONT OF
3 TH'S, AT THE CUTTING EDGE OF TH'S, TRYI NG TO CONVERT OUR

4 COUNTY | NTO AS ENERGY EFFI Cl ENT AN OPERATI ON AS POSSI BLE, AS

5 ENVI RONVENTALLY SENSI TI VE AN OPERATI ON AS POSSI BLE AND \E' RE

6 REALLY WAY OUT AHEAD. WE DON' T GET A LOT OF CREDIT FOR I T BUT
7 WE' RE WAY OUT AHEAD OF JUST ABOUT EVERY LOCAL GOVERNVENT

8 AROUND OF OUR Sl ZE. AND, OF COURSE, THERE |'S NO OTHER LOCAL

9 GOVERNMENT OF OUR SIZE. [ LAUGHTER ]

10

11 SUP. YAROSLAVSKY, CHAI RMAN: BUT-- OR CLOSE TO OUR SI ZE. AND

12 THI'S I'S JUST ONE OF THOSE THI NGS THAT |'S CONSI STENT W TH THE
13 POLI CI ES THAT WE' VE TAKEN AND | WOULD ASK THAT WE SUPPORT | T.
14 | DONT THINK I T'S GONG TO HURT THE UTILITIES. | DON T THI NK
15 1T S GO NG TO HURT ANYBODY. | T ONLY OFFERS AN OPPORTUNI TY TO
16 REDUCE OUR DEPENDENCE ON FOREI GN O L AND ON RESOURCES THAT ARE
17 | N SHORT SUPPLY AND ARE VERY EXPENSI VE. AND THE MORE EXPENSI VE
18 THEY GET, THE BETTER THI'S DEAL |S. MS. BURKE?

19

20 SUP. BURKE: HOW DO THEY DEFI NE LOW | NCOVE TO EXCLUDE A USER?
21

22 HOMRD CHO : THERE'S AN | NCOVE LEVEL THAT THE STATE UTI LI TI ES
23 USE TO QUALI FY FOR THE LOW | NCOVE SUBSI DI ES THAT THE UTI LI TI ES

24 PROVIDE. | DON T KNOW THE LEVEL OFFHAND.

25
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SUP. BURKE: YOU KNOW LIKE, THERE'S A LOWINCOMVE I N TERMS OF
BEI NG ABLE TO CET, | GUESS, SPECI AL TELEPHONES. IS IT SIM LAR
TO THAT, WVH CH BASI CALLY APPLI ES TO SEN ORS?

HOMRD CHO : YES, IT'S A SIM LAR STANDARD USED THROUGHOUT THE
STATE AND PGCSSI BLY NATI ONALLY.

SUP. BURKE: WELL, THERE' S ONE STANDARD FOR VARI QUS DI FFERENT
FI NDI NGS. CERTAINLY, THERE'S A LOW I NCOVE FI NDI NG DEFI NI TI ON
FOR HOUSI NG AS WE WLL TALK ABQUT A LITTLE WH LE BUT
UTILITIES, |'M NOT SURE HOW THEY DEFI NE LOW I NCOVE AND AS TO
WHO THEY' LL EXCLUDE. |'D REALLY LI KE TO KNOW THAT. |
UNDERSTAND THI S | S SOVETHI NG THAT' S VERY | MPORTANT. WE HAVE TO
TAKE A STEP. IT'S A PILOT PROGRAM | N A SENSE, 200, 000
HOUSEHOLDS, BUT | WOULD LI KE TO GET SOVE CLARI FI CATI ON AS WE
MOVE FORWARD IN TERMS OF WHO W LL ACTUALLY BE EXCLUDED? W LL
| T JUST BE EXCLUDED THOSE SENI ORS WHO GET LI FELI NES? OR ARE
YOU TALKI NG ABOUT EXCLUDI NG, REALLY, MANY PEOCPLE WHO- -

ADDI TI ONAL AMOUNTS- - THEY HAVE TROUBLE PAYI NG THEI R GAS BI LL
PERI GD SO THAT ANY ADDI TI ON MAKES QUI TE A DI FFERENCE. SO |
WOULD LI KE TO GET THAT | NFORMATI ON AS VWVE MOVE FORWARD.

DAVE LAMBERTSON: SUPERVI SOR, | BELI EVE I T EXCLUDES HOUSEHOLDS
WHOSE | NCOVES ARE AT OR BELOW 300 PERCENT OF THE FEDERAL
POVERTY LEVEL.
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SUP. BURKE: OKAY.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. ALL RIGHT. CALL THE ROCLL.

CLERK SACH HAMAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA:  AYE.

CLERK SACH HAMAI: SUPERVI SOR BURKE?

SUP. BURKE: AYE.

CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: NO.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YARCSLAVSKY, CHAI RVAN: AYE. | T'S APPROVED. THANK YQOU VERY
MUCH. 1'M GO NG TO SUGGEST WE TAKE THE MARI NA HOUSI NG | SSUE.
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WE HAVE SEVERAL PECPLE VWHO ARE HERE, MEMBERS OF THE PUBLI C.
AND | SUGGEST THAT WE ALLOT TWO M NUTES EACH TO THE PUBLI C
HEARI NG | KNOW MS. MOLINA, |'M GO NG TO RECOGNI ZE YOQU FI RST
SO YOU DI D CAN MAKE YOUR MOTI ON AND, MR KNABE, YQU CAN
ADDRESS YOUR MOTI ON SO THEY HAVE THE BENEFI T OF KNOW NG VWHAT
THE PARAMETERS OF THE DI SCUSSI ON ARE. THEN WE' LL HEAR FROM
THEM AND THEN WE' LL GO FROM THERE. SO LET ME RECOGN ZE M.
MCLI NA FI RST.

CLERK SACH HAMAI: EXCUSE ME.

SUP. YAROSLAVSKY, CHAI RVAN: WE HAVE A LOT OF PEOPLE. THIS IS A
LOT MORE THAN | THOUGHT.

CLERK SACH HAMAI: MR CHAI RVAN? CAN | READ THE SHORT TI TLE I N
FOR THE RECORD AND SWEAR THE PUBLI C | N?

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH.

CLERK SACH HAMAI: THIS IS I TEM 115 AND THE RELATED | TEM 116-
D. AND, JUST FOR THE RECORD, THI S I S THE HEARI NG ON AFFORDABLE
HOUSI NG POLI CY OPTIONS TO | MPLEMENT THE MELLO ACT I N MARI NA
DEL REY. ALL THOSE WHO PLAN TO TESTI FY BEFORE THE BOARD,
PLEASE STAND, RAI SE YOUR RI GHT HAND TO BE SWORN IN. I N THE
TESTI MONY YOU MAY G VE BEFORE THI S BOARD, DO YOU SOLEMNLY
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1 AFFIRM TO TELL THE TRUTH, THE WHOLE TRUTH AND NOTHI NG BUT THE
2 TRUTH SO HELP YOU GOD? THANK YOU. YOU NMAY BE SEATED.

4 SUP. YARCSLAVSKY, CHAIRVAN: ALL RI GHT. SHOULD WE HEAR FROM THE
5 PECPLE FI RST? DO YOU WANT TO DO THAT? LET'S HEAR FROM THE

6 PUBLIC FIRST. WE' RE GO NG TO ALLOT TWO M NUTES EACH. WE HAVE

7 ABOUT 12 OR 15 PECPLE VWHO WANT TO BE HEARD. |'M GO NG TO CALL
8 ON FOUR PEOPLE. SO ALL FOUR OF YOU COVE DOMN. JOHN RI ZZO, DALE
9 GOLDSM TH, JOHN SANTRY, NANCY VERNON MARI NO. ARE THEY ALL

10 HERE? MR Rl ZZO? YOU RE FI RST.

11

12 JOHN RI ZZO JOHN R ZZO, PRESI DENT OF THE MARI NA TENANTS'

13 ASSOCI ATI ON.  SEVERAL MONTHS AGO IN THE LOS ANGELES TI MES, THE
14 DEPARTMENT OF BEACHES AND HARBORS STATED THAT THEY WERE

15  CETTI NG ABOUT $33 M LLI ON REVENUE FROM LEASES | N MARI NA DEL

16 REY. PROBABLY HALF OF THAT GOES TO MAI NTENANCE AND

17 ADM NI STRATI ON OF THE MARI NA. SO THE COUNTY | S NETTI NG ABOUT
18 $16 MLLION IN MARINA DEL REY. THE TI MES, IN 1991, ESTI MATED
19 THE WORTH OF THE MARI NA AT 1.6 BILLI ON AND SAI D THE COUNTY

20 SHOULD BE GETTI NG BETWEEN 50 75 M LLI ON FROM THE LEASES AT

21 THAT TIME. THE LAND VALUE AT THAT TI ME WAS ABQUT 80 TO-- OH,

22 EXCUSE ME. THE LAND VALUE AROUND THE MARI NA AT THAT TI ME WAS
23 ABOUT 80 TO $240 A SQUARE FOOT. THE DEPARTMENT AT THAT TI ME

24  ESTI MATED THE LAND TO BE BETWEEN 15 AND $25 A SQUARE FOOT.
25 TODAY, THE LAND VALUE AROUND THE MARI NA | S ABOQUT $250 TO $500
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A SQUARE FOOT, MAKI NG THE MARI NA WORTH 3-1/2 TO 4-1/2 BILLION
DOLLARS AND THE REVENUE FROM THOSE LEASES SHOULD BE

APPROXI MATELY 100 TO $200 M LLION A YEAR THE APARTMENT RENTS
ARE AT MARKET VALUE, EVEN THOUGH THERE IS A PRI CE CONTROL
PROVI SION | N THE LEASE THAT THE COUNTY HAS W TH THE LESSEES,
VWH CH WOULD MAKE ALL APARTMENTS AND BOAT SLI PS AFFORDABLE. THE
COUNTY SHOULD BE CETTI NG OVER $100 M LLI ON QUT OF THE MARI NA
AND THE APARTMENTS AND THE BOAT SLIPS SHOULD ALL BE
AFFCORDABLE. | NSTEAD, THE LESSEES ARE GETTI NG OVER $250 M LLI ON
A YEAR | N EXCESS PROFI T. THANK YOU. ANY QUESTI ONS?

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR RI ZZO DALE
GOLDSM TH YOU RE NEXT. LET ME CALL ON BILL IS I T VRESZK? WAS |
CLOSE?

DALE GOLDSM TH: GOOD MORNI NG, HONORABLE SUPERVI SORS, MY NAME
|'S DALE GOLDSM TH, |I'M A PARTNER W TH THE LAW FI RM CF
ARVBRUSTER AND GCOLDSM TH. WE REPRESENT LEGACY PARTNERS, WH CH
| S DEVELOPI NG PARCELS OR PLANS TO DEVELOP PARCELS 10-R AND FF
W TH NEW APARTMENTS. WE WOULD LI KE TO COMWEND THE COUNTY STAFF
ON THE FI NE JOB THEY HAVE DONE | N FORMULATI NG THE POLI CY AND
ALSO ANALYZI NG THE POTENTI AL FI NANCI AL AND OTHER | MPLI CATI ONS
OF CHANG NG THE POLI CY. LEGACY PARTNERS, OUR CLIENT, IS
PREPARED TO ABI DE BY WHATEVER POLI CY YOU DECI DE ULTI MATELY TO
ADOPT PROVI DED, OF COURSE, THAT, TO THE EXTENT THAT YOU RE
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1 | NCREASI NG THE AFFORDABLE HOUSE OBLI GATI ON ON THE LESSEES,
2 THAT THERE BE A COMVENSURATE RENT CONCESSI ONS | N ORDER TO
3 ASSURE THAT THE PRQIECT | S BU LDABLE AND FI NANCEABLE.

4  ESSENTI ALLY, WHAT YOU HAVE BEFORE YOU TODAY, HONORABLE

5 SUPERVI SORS, IS A PUBLIC PCLI CY DECI SI ON. AND THE SALI ENT
6 QUESTI ONS WE BELI EVE FOR YOU TO CONSI DER ARE FIRST, IS IT
7  APPRCPRI ATE TO DEVOTE MORE RESOURCES TO AFFORDABLE HOUSI NG | N
8 THE MARI NA AT THE EXPENSE OF OTHER PRESSI NG COUNTY NEEDS? THE
9 SECOND QUESTION, |F YOU DO DECI DE THAT AFFORDABLE HOUSI NG | S
10 THE HIGHEST PRIORITY, IS I T APPROPRI ATE TO SUBSI DI ZE AND BUI LD
11 | T IN THE MARI NA, VWHERE CONSTRUCTI ON COSTS ARE VERY H GH AND
12 WHERE THE OPPORTUNI TY COSTS OF FOREGROUND LEASE REVENUES OR

13 SHOULD THE AFFORDABLE HOUSI NG BE BUI LT ELSEVWHERE WHERE PERHAPS
14 THE SAME | NVESTMENT COULD Yl ELD MORE UNI TS? WE BELI EVE THAT

15 THE PCLI CY, AS FORMULATED BY STAFF, STRI KES THE APPROPRI ATE

16 BALANCE AND VWE WOULD RESPECTFULLY REQUEST THAT YOU APPROVE I T.
17 THANK YOU FOR YOUR CONSI DERATI ON.

18

19 SUP. YAROSLAVSKY, CHAIRVMAN. THANK YOU, MR GOLDSM TH. MR

20 SANTRY, YOU LL BE NEXT. LET ME CALL ON CARLA ANDRUS. IS SHE

21  HERE? HERE SHE COMES. MR SANTRY.

22

JOHN SANTRY: YES, HONORABLE SUPERVI SORS, MY NAME | S JOHN
SANTRY. |'M THE VI CE- PRESI DENT OF DEVELOPMENT FOR LEGACY
PARTNERS. WE ARE THE CURRENT LESSEE OF PARCEL 10-R, THE
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1 NEPTUNE MARI NA APARTMENTS | N ANCHORAGE AND THE LESSEE THAT
2 WLL PERFORM THE REDEVELOPMENT OF PARCEL 10-R AND FF IN THE

3 FUTURE. VWE ARE I N FAVOR OF THE CURRENT POLI CY, AS MR

4 GOLDSM TH HAS PO NTED OQUT. WE WLL ABI DE BY THAT POLI CY. AND

5 WE DO SEE THAT, |IF THERE ARE ADDI TI ONAL REQUESTS FOR A

6 DI FFERENT LEVEL OF AFFORDABI LI TY, DI FFERENT PERCENTACE OF

7 AFFORDABI LI TY, THAT THE BUSI NESS PLAN AND THE BUSI NESS

8 DECISIONS WLL BE MADE THAT W LL | NCREASE THE RENT CREDI T

9 ALLOMABLE TO MAKE THE PROPERTY A FI NANCEABLE PRQJECT.

10

11 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. NANCY VERNON MARI NO

12 WLL BE NEXT. LET ME CALL ON JUN YANG TO COMVE DOW.

13

14 NANCY VERNON MARI NO GOOD MORNI NG, SUPERVI SORS, MY NAME | S

15 NANCY VERNON MARINO. I'T SEEMS A PITY TO ME THAT AFFORDABLE

16 HOUSI NG HAS TO BE I N DI RECT CONFLICT WTH THE NEED FOR

17 RECREATI ONAL OPEN SPACE I N MARI NO DEL REY AT THE EXPENSE OF

18 NEARLY EVERYBODY AND EVERYTH NG THE ENTI RE FOCUS ON THE

19 MARI NA SHOULD NOT BE DRI VEN BY THE BOTTOM LI NE DOLLAR THE

20 PURPOSE OF THE MARINA IS TO SERVE MANY DI FFERENT ASPECTS. THE
21 FINANCIAL IS ONLY ONE OF THEM AND | WOULD ASK THAT THE SOCI AL
22 ASPECT OF FEASI BI LI TY BE VERY, VERY STRONGLY CONSI DERED, SUCH
AS THE NEED FOR AFFORDABLE LI VING NOT SI MPLY AFFCRDABLE UNI TS
THAT ARE RELEGATED I N A SEGREGATED WAY SO THAT THE VERY
WEALTHY ARE SUPPCRTI NG THROUGH YOUR MARKET RATE RENTS, | WLL
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PUT THAT I N QUOTATI ONS, AND THE LOW END OF SUBSI DI ZED HOUSI NG
ARE THE ONLY REMAI NI NG COMWUNI TY LEFT IN THE MARINA. |IT IS

DI SRUPTI VE OF AN ENTI RE COWMUNITY TO DO THI'S AND | WOULD ASK
THAT YOU BALANCE THE FI NANCI AL CONSI DERATI ONS W TH THE SOCI AL
AND ENVI RONVENTAL CONSI DERATI ONS AND THE NEED FOR COUNTY

RESI DENTS FOR RECREATI ONAL OPEN SPACE AND PARKS. THE COUNTY | S
CURRENTLY ONLY PROVI DI NG 12 PERCENT OF | TS OMN PCLI CY OF OPEN
SPACE AND PARKS FOR MARI NA-- EXCUSE ME, FOR COUNTY RESI DENTS
AND THE NATI ONALLY-- THE COUNTY POLICY IS FOUR ACRES PER 1, 000
PEOPLE. THE NATI ONAL STANDARD | S SOVEVWHERE BETWEEN 6 AND 10
ACRES PER 1,000 PEOCPLE. TO PROVI DE THE COUNTY RESI DENTS W TH
12 PERCENT OF THAT AND THEN USE THE MARI NA TO CREATE SOVE SORT
OF WEALTHY RESORT AREA AND HI GH | NCOVE APARTMENT COMPLEX AND
THEN JUST SAY, "WELL, WE'RE GO NG TO G VE A CERTAI N AMOUNT FOR
AFFORDABLE HOUSI NG, " M SSES THE WHOLE PO NT OF THE MARI NA.
THANK YOU.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOQU VERY MJUCH. LET ME JUST
CALL DEAN KARTALAS. AND BI LL VRESZK.

Bl LL VRESZK: GOOD MORNI NG, SUPERVI SORS, LADI ES AND GENTLEMEN.
AFFORDABLE HOUSI NG, | N My EXPERI ENCE, SI NCE RECENTLY | HAVE
BEEN | N THE MARKET, SO TO SPEAK, IS AN OXYMORON. | T'S ABQUT AS
HARD TO FIND AS A GHOST. | HAVE A NO FAULT EVICTION. |'M

FACI NG THAT. |'VE A LI VE ABOARD BOATER SI NCE THE MARI NA HAS
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1 TOTALLY CHANGED I TS PCLI CI ES ON LI VE ABOARD BOATI NG | CANNOT
2 FIND A LIVE ABOARD SLIP. |I'VE BEEN A LEGAL LI VE ABOARD ON WY
3  OM PRI VATE SAI LBOAT SI NCE 1995. THOSE DAYS ARE OVER | VENT
4 TO A LOWVCOST STUDI O UNIT THAT WAS OFFERED BY MY PRESENT
5 LANDLORD, E. S. RING THEY TOLD ME | WAS 25TH ON THE WAI TI NG
6 LIST. THE WAITING LI ST I S EXTREMELY LONG - EXCUSE ME, THE
7 VAITING PERIOD | S EXTREMELY LONG | N OTHER WORDS, NOBODY G VES
8 UP A STUDI O APARTMENT | N MARI NA DEL REY UNLESS THEY' RE DEAD.

9 THAT'S WHEN YOU MOVE UP THE LI ST. THEY TOLD ME | WAS 25TH. |

10 VEENT BACK NI NE MONTHS LATER AND THEY TOLD ME | WAS 67TH. |

11 HAVE VERI FI CATI ON. | HAVE BUSI NESS CARDS AND | WROTE DOWN THE

12 DATES AND THE TI MES AND EVERYTHI NG | SUBM TTED A COVPLAI NT TO

13 THE COUNTY DEPARTMENT OF CONSUMER AFFAI RS. OKAY. |'VE GOT TO

14 CLOSE HERE. NO ACTI ON ON THAT YET, BY THE WAY. AS AN

15 ALTERNATI VE-- EXCUSE ME. | TH NK 10 PERCENT | S THE LEAST YQU

16 SHOULD ALLOCATE TO AFFORDABLE HOUSI NG | F YOU RE DO NG THI S

17 MASSI VE CONSTRUCTI ON THAT YOU RE DO NG YOQU VE GOT' TO G VE A

18 BREAK TO THE SMALLER PEOPLE BECAUSE THEY' RE THE ONES WHO ARE

19 BEI NG DI SPLACED. THERE W LL ALWAYS BE SOMVEBODY W TH MORE

20 MONEY. SO YQU GOTI' TO TAKE CARE OF THE PEOPLE WHO HAVE BEEN

21 AROUND FOR A LONG TIME. | HAVE BEEN A RESI DENT OF THE COUNTY

22 SINCE 1946. | VOTED FOR MR YARCSLAVSKY, |I'MIN MR KNABE' S

DI STRICT NON ANYHOW THAT'S MY STORY. THANKS FOR LI STENI NG
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SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU VERY MJUCH. HELEN
GARRETT, PLEASE COMVE DOMWN. CARLA ANDRUS.

CARLA ANDRUS: GOOD MORNI NG, SUPERVI SORS. |'M A MEMBER OF
PEOPLE ORGANI ZED FOR WEST SI DE RENEWAL. |'VE BEEN A RESI DENT
OF MARI NA DEL REY FOR OVER 20 YEARS. |'VE SEEN THE MARI NA
DEVELOP AND CHANGE. THERE HAVE BEEN MANY RESI DENTS DI SPLACED
FROM AFFORDABLE APARTMENTS AND NOW THE AREA HAS BECOME A HAVEN
FOR THE RICH THERE' S A GREAT NEED FOR AFFORDABLE HOUSI NG | N
THE COUNTY OF LOS ANCELES. FOR ALMOST 10 YEARS, THE COUNTY HAS
CREATED OPPORTUNI TI ES FOR HOUSI NG DEVELOPMENTS. THOSE THAT
NEED THE HOUSI NG VERY LOW AND LOW | NCOMVE TENANTS, HAVE NOT
HAD THE SUPPLY OF APARTMENTS AVAI LABLE TO THEM MODERATE

| NCOVE, THAT IS UP TO 120 PERCENT OF THE AREA MEDI AN | NCOVE,
VH CH EQUATES TO OVER $67, 800 ANNUALLY, HAVE HAD MORE CHANCES
FOR AFFORDABLE HOUSI NG FROM 1998 TO 2006, ONLY 639 VERY LOW

| NCOVE UNI TS HAVE BEEN CREATED, WHI LE AT THE SAME Tl ME OVER
2,900 UNITS OF MODERATE | NCOVE UNI TS HAVE BEEN CREATED. WHEN
DETERM NI NG NUMBER OF UNI'TS, WE NEED TO MAKE THI NGS AS SI MPLE
AS POSSI BLE. THE NET NEW ADJUSTED TOTAL |S A CONFUSI NG FORMJULA
THAT ALLOWS FOR THE ABSOLUTE M NI MUM NUMBER OF AFFORDABLE

UNI TS. | NSTEAD, THE COUNTY SHOULD USE THE COVPLETE TOTAL UNI TS
I N THE DEVELOPMENT. THI S W LL ENSURE THAT AFFORDABLE UNI TS

W LL BE AVAI LABLE TO THE PECPLE WHO NEED I T. THE COUNTY HAS AN
OBLI GATION TO I TS RESI DENTS. | T MJUST PROVI DE MANY SERVI CES,
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HEALTHCARE, SOCI AL SERVI CES AND AFFORDABLE HOUSI NG AS

STATEW DE MANDATE. THERE ARE THE RESPONSI Bl LI TI ES OF THE
COUNTY TO | TS CONSTI TUENTS. FOR SOVE REASON, EACH OF THESE
SERVI CES HAVE BEEN PI TTED AGAI NST EACH OTHER | NSTEAD OF HAVI NG
SEPARATE FUNDI NG FOR EACH AND WORKI NG | N HARMONY.

SUP. YAROCSLAVSKY, CHAI RVAN: YOUR TIME IS UP, MS. ANDRUS. THANK
YOU. JUN YANG LET ME CALL DEANNA KI TAMURA.

JUN YANG GOOD MORNING MY NAME IS JUN YANG. | AM AN ORGANI ZER
W TH POVNER, PECPLE ORGANI ZED FOR WESTSI DE RENEWAL. VE ARE A
NONPROFI T ORGANI ZATI ON THAT WORKS ON | SSUES THAT PEOPLE CARE
ABOUT ON THE WEST SIDE. |'M AN ORGANI ZER I N MARI NA DEL REY AND
HAVE SEEN THE REAL NEED FOR A STRONGER AFFORDABLE HOUSI NG

PCLI CY I N THE COUNTY. |'M HERE FOR ALL THE PECPLE VWHO ARE
WORKI NG AND WHO COULDN T AFFORD TO TAKE THE TI ME AWAY FROM
WORK. THERE I'S SUCH A HOUSI NG SHORTAGE FOR LOAER | NCOVE
FAMLIES IN L. A, COUNTY, THEREFORE A STRONGER POLI CY | S NEEDED
TO ALLEVI ATE SUCH A NEED. WE HAVE SUCH A DI VERSE POPULATI ON I N
L. A COUNTY W TH DI VERSE | NCOVE LEVELS. ARE THERE ONLY
OPPORTUNI TI ES FOR THE RI CH, NONE FOR THOSE W TH LESS
RESOURCES? THI S POLI CY WAS NOT CREATED TO KEEP LOWER | NCOVE
FAM LI ES POOR. | T WAS CREATED TO | NTEGRATE FAM LI ES OF ALL

| NCOVE BACKGROUNDS. | T WAS DESI GNED AS A STEPPI NG STONE FOR
LONER | NCOVE FAM LI ES AS A WAY TO PROVI DE OPPCORTUNI TI ES FOR
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SUCCESS. PLEASE DO NOT FORGET THE PURPCSE OF THI S POLICY. | F
YOU REMEMBER THE SPIRIT OF THE POLI CY, THEN THE OPTI ONS SET
BEFORE YOU OR THAT W LL BE SET BEFORE YOU FOR 10 PERCENT OF
THE TOTAL DEVELOPMENT FOR VERY LOW | NCOVE MAKES THE MOST SENSE
AND BECOMES THE BEST OPTI ON. PLEASE REMEMBER YOUR

CONSTI TUENTS.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. | S FAI TH KI RKPATRI CK?
SHE'S YI ELDI NG? | S SHE HERE? ALL RIGHT. SO YASM N TONG SHE

WLL YIELD HER TI ME. ALL RIGHT, SINCE-- | ACTUALLY SEE FAI TH
HERE. MOST OF THE Tl ME, PEOPLE WHO ARE PHANTOM ARE THE ONES

THAT YI ELD BUT YOU RE HERE SO WE' LL YI ELD THE TI ME TO YASM N
TONG OKAY. DEAN KARTALAS.

DEAN KARTALAS: YES, MY NAME | S DEAN KARTALAS. THANK YOU FOR

LI STENI NG TO ME TODAY. DONE KNABE, Ms. MOLINA, ALL OF YOU. |I'M
HERE FOR WHAT | WOULD CONSI DER SELFI SH MOTI VES. |' VE BEEN A
RESI DENT OF L. A. COUNTY FOR MANY, MANY YEARS. |'VE BEEN I N THE
ENTERTAI NVENT | NDUSTRY. | WAS | NDJURED VWH LE WORKI NG, STRUCK BY
LI GATENI NG AND NOW | ' M SUFFERI NG FROM A CANCER. ALL My MONEY
THAT | MADE DURI NG THE ' 70S AND ' 80S HAS GONE TO DOCTORS AND
NOWI1' M LI'VING ON SOCI AL SECURI TY DI SABILITY AND S.S. ., WH CH
ADDS UP TO $840 A MONTH. NOW MY REASON HERE IS SELFISH. | AM
GO NG TO BE DI SPLACED WHEN THEY CLOSE DOMN OUR MARI NA AND
THERE IS NO PLACE | CAN GO WHERE-- |'VE BEEN APPLYI NG FOR LOW
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1 COST HOUSI NG AND THEY' RE STI LL PROCESSI NG APPLI CATI ONS GO NG
2 BACK TO 1997. | WLL BE LONG DEAD BY THE TIME THERE | S A PLACE
3 FOR ME TO LIVE WLL OPEN UP AND | WOULD BEG YOU TO CONSI DER

4 PEOPLE OF MY INCOVE LEVEL. | LIVE ON $840 A MONTH AND |'M

5 RELEGATED NOW TO LI VI NG ON My BOAT AND WHAT WAS AN ASSET W LL
6 NOW BECOVE AN ALBATROSS AROUND My NECK BECAUSE OF THE POLI Cl ES
7 OF THE MARI NA DOCK MASTERS NO LONGER ACCEPTI NG LI VE ABOARDS.

8 AND | BEG YOU TO DO SOMVETHI NG ABOUT PEOPLE IN MY PLI GHT AND I N
9 My SI TUATI ON BECAUSE THERE IS REALLY NO OTHER PLACE FOR ME TO
10 GO ['"MTHE LAST ONE IN MY LINE. | HAVE NO ONE TO HELP SUPPORT
11 ME OTHER THAN THE COUNTY AND MY S.S. 1. AND | WOULD REALLY BEG
12 YOU TO CONSI DER AND UNDERSTAND WHAT REALLY LOW | NCOVE HAS

13 BECOVE. ALL OF MY MONEY HAS DI SAPPEARED AND BABY BOOMERS OF MY
14 AGE ARE NOW GO NG TO BE DI SPLACED OVER THE NEXT DECADES AND

15  MANY OF THEM ARE GO NG TO BE I N EXACTLY THE SAME POSI TI ON AS |
16 AM RI GHT NOW THANK YQU.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. BEN BEACH. HELEN

19 GARRETT.

20

21 HELEN GARRETT: YOU RE ABOQUT TO VOTE FOR A NEW MELLO ACT PQOLI CY
22 |INTHE MARINA. IT'S NOT JUST ABOUT HOUSI NG ONLY FOR THE
WEALTHY BUT ALSO ALLEVI ATI NG THE CRUSHI NG HOUSI NG SHORTAGE I N
THE COUNTY OF LOS ANGELES. THESE DEVELOPERS NEED TO DO THEI R
PART TO ALLEVI ATE TH S PROBLEM AND A PUBLI C/ PRI VATE
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PARTNERSH P OF THAT SORT IS A VERY GOOD ECONOM CAL WAY TO DO
THAT. | EMAI LED EACH OF YOU STATI STI CS REVEALI NG HOW DESPERATE
THE HOUSI NG SHORTAGE |I'S. THERE ARE 1,191, 166 PEOPLE IN L. A
COUNTY WHO QUALI FY FOR LOW I NCOVE HOUSI NG WHAT DO YQU | NTEND
TO DO ABQUT THAT? IT'S A HUGE PROBLEM AS COUNTY OFFI CI ALS,
YOU RE EXPECTED TO STRETCH THE HOUSI NG BUDGET AND PROVI DE FOR
WORKERS THAT CAN T COMPETE BECAUSE THEI R | NCOMVE | S CONSI DERED
LOWBY H. U D. CGREEDY DEVELOPERS W LL MAKE LOTS OF MONEY | F YQU
REQUI RE THEM TO BUI LD 90 PERCENT MARKET RATE APARTMENTS AND 10
PERCENT MELLO ACT LOW I NCOVE APARTMENTS. AND | F YOU DON T

BELI EVE | T, JUST REQU RE THEM TO COVPLY AND SEE HOW MANY OF
THEM BACK QUT. | BET IT'S ZERO. JUST AS CAR MAKERS FOUGHT Al R
BAGS AND SMOG DEVI CES, CRYI NG POVERTY, SO, TOO, WLL
DEVELOPERS CRY POVERTY BUT WE KNOW THEY' RE NOT POCR, NOT BY A
LONG SHOT. THEY W LL MAKE A PROFI T CHARG NG THE HI GHEST RENTS
IN L. A COUNTY WHEN THEY BUI LD IN THE MARINA. | DON T BELI EVE
THEI R WAI LS AND THEI R MOANS AND THEI R CROCCDI LE TEARS. LAST
YEAR, SAN FRANCI SCO | NCREASED | TS AFFORDABLE HOUSI NG

REQUI REMENTS FOR DEVELOPERS FROM 12-1/2 PERCENT TO 15 PERCENT.
HOWIS I T THAT SAN FRANCI SCO CAN PROVI DE 15 PERCENT FOR I TS
LOW | NCOVE RESI DENTS BUT YOU DECI DED TO DECREASE THE AMOUNT OF
AFFORDABLE HOUSI NG I N THE MARI NA TO 5 PERCENT? P.O WE. R MET
W TH DON KNABE, WHO SAI D HE WAS HAPPY TO SUPPCRT THE M NI MUM
AMOUNT OF AFFORDABLE HOUSI NG VELL, MR M N MUM KNABE, THAT'S
NOT GOOD ENOUGH. HERE WE HAVE A GOLDEN OPPORTUNI TY TO MATCH OR
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1 EXCEED SAN FRANCI SCO I N PROVI DI NG FOR OUR 1, 191, 166 LOW | NCOVE
2 PECPLE. WHAT ARE YOU DA NG HERE?

4 SUP. YARCSLAVSKY, CHAI RVAN: Ms. GARRETT. THANK YOU. DEANNA
5 KI TAMJURA.

7 DEANNA KI TAMURA: HELLGO, |'M DEANNA KI TAMURA |' M W TH WESTERN

8 CENTER ON LAW AND POVERTY. QUR BAY AREA ECONOM ST, WHO IS THE
9 FORMVER DI RECTOR OF BERKELEY' S COVMUNI TY DEVELOPMENT, HAS

10 DETERM NED THAT, | F THE COUNTY ADOPTS OUR PROPOSAL COF

11 REQUI RING 10 PERCENT OF THE TOTAL AT VERY LOW AND OUR

12 THRESHOLD OF 7 PERCENT, THE COUNTY WLL MORE THAN DOUBLE THE
13 AFFORDABLE UNI TS REQUI RED BY THE COUNTY' S PROPOSED POLI CY AND
14 WLL SAVE M LLIONS OF DOLLARS BY NOT G VING I N TO GROUND LEASE
15 CONCESSI ONS. FORTUNATELY, THE BOARD MAY NOT BLI NDLY ACCEPT

16  YOUR CONSULTANT' S ANALYSI S OR QURS. AS Ms. TONG W LL DI SCUSS
17 NEXT, L.A HD HAS COVE UP WTH A THRESHOLD LEVEL USI NG AN

18 | NTERNAL RATE OF RETURN. IN THE C TY, |F THE DEVELOPERS

19 | NTERNAL RATE OF RETURN MEETS THAT THRESHOLD, THE DEVELOPER

20 MUST | NCLUDE 10 PERCENT OF THE ADJUSTED TOTAL AS VERY LOW WE
21 KNOW FROM OUR EXPERI ENCE THAT THI S I S THE CORRECT THRESHOLD

22 LEVEL BECAUSE PROJECTS I N THE AREA ARE GO NG FORWARD WHEN THI S
THRESHOLD IS APPLI ED. WE ARE NOT SAYI NG THAT THE COUNTY NEEDS
TO ADOPT L. A H.D.'S METHODOLOGY. WE ARE MERELY SAYI NG THAT
CALCULATI NG THE CORRESPONDI NG | NTERNAL RATE OF RETURNS ALLOWS
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1 TH' S BOARD TO DECI DE WHETHER THE COUNTY CONSULTANT' S THRESHOLD
2 IS INTHE R GHT BALLPARK. OUR 7 PERCENT TRANSLATES TO AN

3 I NTERNAL RATE OF RETURN THRESHOLD IN LINE WTH L. A H D."'S.

4  UNFORTUNATELY, YOUR CONSULTANT HAS NOT PROVI DED ENOUGH

5 | NFORVATI ON TO YQU OR THE PUBLI C TO SHOW THAT H S THRESHOLD | S
6 CORRECT. OUR CONSULTANT HAS DETERM NED THAT YOUR CONSULTANT' S
7 THRESHOLD IS MJUCH TOO H GH. AND, ALTHOUGH THE COUNTY

8 CONSULTANTS TOOK THE TI ME TO RESPOND TO OUR SUBM SSI ON LAST

9 WEEK, HE HAS NOT | NDI CATED HOW H S THRESHOLD COVPARES TO

10 L.AHD"'S EVEN THOUGH WE HAVE ASKED REPEATEDLY FOR THAT

11 ANALYSIS. I N OTHER WORDS, YOUR CONSULTANTS HAVE REFUSED TO

12 SHOW THAT HE I S IN THE RI GHT BALLPARK IN TERM5S OF HI S

13  THRESHOLD LEVEL. AT A MNIMUM WE URGE YOU TO ASK A COUNTY

14 STAFFER WTH AN ECONOM C BACKGROUND OR THI RD PARTY TO REVI EW
15 OUR SUBM SSI ON. WE BELI EVE 10 PERCENT OF ADJUSTED TOTAL AT

16 VERY LOW SHOULD BE THE POLI CY THE COUNTY ADOPTS. BUT | F YQU
17 ARE GO NG TO ADD MODERATE | NSTEAD OF MORE VERY LOW WHY NOT
18 FOLLOW PLAYA VI STA' S HOUSI NG PLAN AT 5 PERCENT VERY LOW 5

19 PERCENT LOW 5 PERCENT MODERATE BASED ON THE ADJUSTED TOTAL.
20 THANK YOQOU.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. YASM N TONG

YASM N TONG MY NAME IS YASM N TONG |'M AN AFFORDABLE HOUSI NG
FI NANCE AND DEVELOPMENT CONSULTANT HERE I N LOS ANCELES. |I'M
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SPEAKI NG ON BEHALF OF THE WESTERN CENTER ON LAW AND POCLI CY.
FAI TH KI RKPATRI CK HAS YI ELDED TI ME TO ME TODAY. TODAY, WE RE
ADVOCATI NG FOR A HOUSI NG POLI CY THAT CALLS FOR DEVELOPERS TO
SET ASI DE 10 PERCENT OF THEIR UNI TS FOR VERY LOW | NCOMVE
HOUSEHOLDS PLUS LI KE FOR LI KE REPLACEMENT. BECAUSE WE HAVE
FOUND A WAY TO PROVI DE MORE AFFORDABI LI TY AT LESS COST THAN
ANY OF THE OPTI ONS PROVI DED BY THE COUNTY' S FI NANCI AL
CONSULTANT, OUR PROPCSAL RELI ES ON ALMOST ALL THE SAME

FI NANCI AL ASSUMPTI ONS THAT THE COUNTY' S CONSULTANT USES | N
ANALYZI NG THE FI NANCI AL FEASI BI LI TY OF NEARLY 1, 300 HOUSI NG
UNI TS PROPCSED I N THE MARI NA W TH ONE EXCEPTI ON. THE COUNTY' S
CONSULTANT CONCLUDES AN APPROPRI ATE MARKET RETURN ON COST FOR
THESE DEVELOPERS |'S 8 PERCENT. WE USE A 7 PERCENT RETURN ON
COST. THE COUNTY' S THRESHOLD TRANSLATES TO AN | NTERNAL RATE OF
RETURN OF 28 PERCENT, WHI CH | S WELL ABOVE MARKET. OURS
TRANSLATES TO 18 TO 20 PERCENT | NTERNAL RATE OF RETURN, WHI CH
'S A VERY HEALTHY MARKET RETURN. THE LEGAL Al D FOUNDATI ON OF
LOS ANGELES AND WESTERN CENTER FOR LAW AND POVERTY HAS ENGAGED
NEI L MEYER, A REAL ESTATE CONSULTANT AND FORVER HEAD OF-- A
REAL ESTATE ECONOM ST AND FORMER HEAD OF COMMUNI TY DEVELOPMENT
DEPARTMENT FOR THE CI TY OF BERKELEY, TO PROVI DE AN ALTERNATI VE
ANALYSI S N VWHI CH THE RETURN ON COST IS THRESHOLD | S LONERED
BY ONE PERCENT. TH S APPROACH IS CONSI STENT WTH THE CI TY OF
LOS ANGELES' THRESHOLD FOR DETERM NI NG FI NANCI AL FEASI BI LI TY
AND THE CI TY DEVELOPERS WHO CAN ACH EVE A 15 PERCENT | NTERNAL
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1 RATE OF RETURN | N APARTMENT DEVELOPMENTS ARE MANDATED TO SET
2 ASIDE 10 PERCENT OF UNITS AS VERY LONWINCOMVE. THS IS AN

3 APPRCOPRI ATE THRESHOLD RETURN BECAUSE DEVELOPERS IN THE CI TY
4 ARE COVPLYING WTH I'T. THE MOST | MPORTANT PO NT | WANT TO MAKE
5 |S THAT THE COUNTY'S CONSULTANT STATED OUR ANALYSI S SHOULD

6 | NCLUDE AN ADDI TI ONAL 15 PERCENT AS DEVELOPER FEE | N THE

7  PRQIECT COST. WE MADE THAT CHANGE. AND, EVEN THOUGH W\E

8 DISAGREED WTH I T AND FOUND THAT, AFTER ADDI NG 15 PERCENT MORE
9 COSTS TO OUR PROPCSAL, DEVELOPERS COULD STILL ACH EVE A 16

10 PERCENT | NTERNAL RATE OF RETURN. SO ACCCORDI NG TO THE COUNTY' S
11 CONSULTANT ALSO, THE COUNTY W LL PAY $30 M LLION I N GROUND

12 LEASE RENT REDUCTI ONS TO ACHI EVE 5 PERCENT VERY LOW | NCOVE

13 UNITS AT THESE MARI NA DEVELOPMENTS. THI S COST GCES UP AS THE
14 NUMBER COF AFFORDABLE REPLACEMENT UNI TS | NCREASES AND RENT

15 LEVELS TARGET LONER | NCOVE HOUSEHOLDS. OUR PROPOSAL COSTS THE
16 COUNTY ONLY $6 M LLI ON AND PROVI DES 10 PERCENT AFFORDABI LI TY.
17 IN THE SAMPLE OF 1,300 UNI TS MENTI ONED PREVI QUSLY, OUR

18 PROPOSAL COULD ACHI EVE 126 NEW AFFORDABLE UNI TS, 40

19 REPLACEMENT. THE COUNTY'S CURRENT PROPCSAL WOULD YI ELD ONLY 88
20 AFFORDABLE UNI TS AND COST $30 M LLI ON. WHAT' S THE REASON FOR
21 THE DI FFERENCE I N COSTS AND AFFORDABI LI TY? A 1 PERCENT

22 DI FFERENCE | N HOW MJUCH RETURN ON COSTS THE COUNTY IS WLLI NG
TO G VE DEVELOPERS. THE LAST PO NT | WANT TO MAKE IS THAT SOME
OF THE CURRENT LEASEHOLDS HAVE YEARS REMAI NI NG ON THEI R
LEASES, VH CH WOULD ADD TO TOTAL COST AND THE | MPACT OF-- ON
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THE COUNTY' S FI NANCI AL ANALYSI S IS THAT THE DEVELOPER S RETURN
ON COST |'S GREATER THAN 7 PERCENT. | N OUR PROPCSAL, THE COUNTY
WOULD HAVE TO PROVI DE A LI TTLE MORE THAN $17 M LLION | N GROUND
LEASE CREDI TS TO ACH EVE A 7 PERCENT RETURN FOR THE DEVELOPER
BUT THAT IS STILL $6 M LLI ON LESS THAN ANY OPTI ON PRESENTED BY
THE COUNTY. TO SUM UP, |IF THE COUNTY WLL APPLY A THRESHOLD
FEASI Bl LI TY LEVEL EQUI VALENT TO A 15 PERCENT | NTERNAL RATE OF
RETURN AND CAN | MPLEMENT AN AFFORDABLE HOUSI NG POLI CY THAT
ACHI EVES 10 PERCENT OF THE UNI TS SET ASI DE FOR VERY LOW | NCOMVE
HOUSEHOLDS AND LI KE FOR LI KE REPLACEMENT W TH RELATI VELY LOW
COST. THANK YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU. BEN BEACH?

BEN BEACH. GOOD AFTERNOCON, SUPERVI SORS. BEN BEACH FROM LEGAL
Al D FOUNDATI ON OF LOS ANGELES HERE ON BEHALF OF PEOPLE

ORGANI ZED FOR WESTSI DE RENEWAL. | UNDERSTAND THAT TWO OF THE
PROPOSALS VWHI CH MAY BE UP FOR DI SCUSSI ON ON THI S | TEM | NVOLVE,
FI RST, A PROPCSAL IN VWHI CH 5 PERCENT OF THE UNI TS ARE SET

ASI DE FOR VERY LOW I NCOVE FAM LI ES OR 7 PERCENT OF UNI TS ARE
SET ASI DE FOR MODERATE | NCOVE HOUSEHOLDS AND THAT CALCULATI ON
| S BASED ON THE NET NEW DETERM NATI ON OF UNITS. THE

ALTERNATI VE PROPCSAL | S 5 PERCENT SET ASI DE FOR LOW | NCOMVE
HOUSEHOLDS AND 5 PERCENT SET ASI DE FOR MODERATE | NCOME
HOUSEHOLDS BASED UPON THE ADJUSTED TOTAL APPROACH. SO THE KEY
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1 DI FFERENCES BETWEEN THE PROPCSALS VWH CH WE UNDERSTAND MAY BE
2 ON THE TABLE TODAY RELATE TO THE NUMBER OF UNI TS OF VERY LOW
3 AND LOW THAT WE' RE LI KELY TO GET AND WHETHER THE NET NEW

4  APPROACH VERSUS THE ADJUSTED TOTAL APPROACH | S THE RI GHT

5 APPRCACH TO TAKE. LET ME START WTH THE SECOND | SSUE. JUST TO
6 TAKE US BACK TO THE LAST HEARI NG ON TH S MATTER, WE

7 EXTENSI VELY DI SCUSSED WHY THE NET NEW APPROACH RESULTS I N A

8 MASSI VE REDUCTI ON I N THE NUMBER OF AFFORDABLE UNI TS THAT WE

9 ULTI MATELY GET AT THESE PRQJIECTS AND THAT REDUCTI ON BEARS NO
10 RELATIONSH P TO WHAT' S FEASI BLE I N FACT WTH THE PRQJECT. I T S
11 AN ARTI FI C AL REDUCTI ON BASED UPON AN ARTI FI Cl AL CONSTRUCTI ON.
12 SUPERVI SOR MOLI NA, I N FACT, ASKED SPECI FI CALLY HOW THAT

13 APPROACH | S ARRI VED AT AND THE RESPONSE WAS, | N ESSENCE, THAT
14 | T WAS SI MPLY A PROPCSAL BUT WE DON T YET KNOW THE LOGQ C OF

15 | T. WE ONLY KNOW THAT | T RESULTS I N A MASSI VE REDUCTI ON THAT
16 BEARS NO RELATI ONSHI P TO FEASI Bl LI TY. THE SECOND PO NT | WANT
17 TO MAKE I'S SI MPLY THAT WE SHOULD, AS FOLKS HAVE TESTI FI ED, BE
18 ARRI VI NG AT A H GHER PERCENTAGE OF VERY LOW AND LOW | NCOVE

19 UNITS. THE COUNTY'S HOUSI NG ELEMENT SHOAS THAT, IN

20  UNI NCORPORATED MARI NA, THE 2006 HOUSI NG ELEMENT SHOW5, | N THE
21 UNI NCORPORATED AREAS OF THE MARI NA, THE COUNTY NEEDS THOUSANDS
22 AND THOUSANDS OF VERY LOW I NCOVE AND LOW I NCOVE UNI TS. AND THE
MARI NA AFFORDABLE HOUSI NG PCLI CY PROVI DES THE SI NGLE

OPPORTUNI TY AND SI TUATI ON WHERE THE COUNTY HAS LEVERAGE TO
OBTAIN, MAKE A SVALL DENT TOWARDS THOSE THOUSANDS AND
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THOUSANDS OF VERY LOW AND LOW I NCOVE UNI TS THAT | T MJUST OBTAIN
UNDER THE HOUSI NG ELEMENT REQUI REMENTS. THANK YOQU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOQU, MR BEACH. ALL RI GHT.
THAT CONCLUDES THE PUBLI C HEARI NG SUPERVI SOR MOLI NA, YOUR
MOTI ON | S NUMBER 115. SO WE' LL START WTH YOU AND THEN MR
KNABE.

SUP. MOLI NA: LET ME JUST SAY THAT, TO BEG N WTH, THE | SSUE
HERE | S ABOUT CREATI NG POLI CY AND ESTABLI SHI NG A POLI CY W TH
REGARD TO THE MELLO ACT, WH CH G VES US THAT RESPONSI BI LI TY
AND THAT DUTY. THE | SSUE OF AFFORDABI LI TY AND AFFORDABLE
HOUSI NG WHETHER WE LIKE I T OR NOTI, |S BECOM NG MORE AND MORE
OF A GOVERNMENTAL | SSUE. THE REALITY IS THAT ALL OF US, |
THINK, I|F WE ALL ASK QURSELVES, IS THAT CAN WE EVEN AFFORD TO
PAY FOR OUR OMN HOUSE TODAY? | KNOW FOR MYSELF THAT | CAN T
AFFCRD TO BUY MY OWN HOUSE. SO THE SI TUATI ON | S THAT

AFFCORDABI LI TY | S BECOM NG MORE AND MCRE DI FFI CULT. ALL OF US
SEE I T WTH OUR CH LDREN, THAT THEY CAN T AFFORD TO BUY A
HOVE. THEY' RE HAVI NG TROUBLE | N RENTI NG APARTMENTS AND THE
AVAI LABI LI TY OF AFFORDABI LITY IS A TOUGH ONE. WE SEE PECPLE
MOVI NG FURTHER AND FURTHER AVWAY, WHI CH IS CAUSI NG ALL KI NDS COF
SECONDARY PROBLEMS AS FAR AS TRANSPORTATI ON AND SO ON. SO THE
KEY | SSUE HERE | S THAT THI S BOARD NEEDS TO MAKE A

DETERM NATI ON ON THI' S PCLI CY. FI RST OF ALL, WE SHOULD MAXI M ZE
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1 THE OPPORTUNI TY TO BRI NG AFFORDABI LI TY ANY TI ME VVE HAVE AN
2 OPPORTUNI TY AS COUNTY GOVERNMENT. IN THI'S | NSTANCE, MORE SO

3 BECAUSE I T IS QUR PROPERTY. SO WE NEED TO TAKE THE FI RST

4 LEADERSH P STEP | N PROVI DI NG THAT KI ND OF LEADERSHI P, THAT

5 KIND OF MOTI VATI ON AND THAT KI ND OF EFFORT TO ANY OTHER

6 PRI VATE DEVELOPER |F WE DON' T DO I T OQURSELVES, THEN, WHEN WE
7 TALK ABOUT THI S I SSUE, IT'S LI KE ASKI NG EVERYONE ELSE TO TAKE
8 ON THI S RESPONSI Bl LI TY WHEN WVE WON' T TAKE | T ON OURSELVES.

9 NOW THE MARI NA, AGAIN SOVE WOULD SAY, WHY THERE? I T'S A VERY,
10 VERY EXPENSI VE PLACE TO BE. | NSTEAD, AFFORDABI LI TY SHOULD BE
11  SOVEWHERE ELSE. BUT | REALLY TH NK THAT AFFORDABI LI TY, THE

12 REASON | T QUOTE HAS SUCH A BAD NAME | S BECAUSE WE HAVEN T PAI D
13 THE KIND OF ATTENTI ON TO THOSE | SSUES. AND AFFORDABI LI TY

14 SHOULDN T BE SEGREGATI NG POOR PEOPLE ALTOGETHER SOVEWHERE.

15 THEY SHOULD BE | NTEGRATED IN THE COVMUNI TY AS WE ARE

16 | NTEGRATED | N HOW VE WORK AND HOW WE PLAY AND HOW WE ENTERTAI N
17 OURSELVES AND HOW WE FUNCTI ON AS A SCCI ETY. SO FOR THI S

18 BOARD, THE | SSUE BEFORE US | S REALLY THAT. ARE WE WLLING TO
19 TAKE THE KIND OF BOLD STEP THAT WE SHOULD BE TAKI NG? ARE W\E

20 WLLING TO PROVI DE THE KI ND OF LEADERSHI P TO EVERYONE ELSE?

21 ARE WE ALSO GO NG TO BE BOLD ENOUGH TO SAY THAT AFFORDABI LI TY
22 SHOULD BE | NTEGRATED? WE JUST RECENTLY PASSED THE GRAND AVENUE
PRQIECT, AT LEAST THE SCHEMATIC DESIGN. IN I T, YOU HAVE ON

SI TE AFFORDABI LI TY. W TH PROBABLY WHEN THESE CONDOM NI UMS AND
THE HI G4 END PENTHOUSES ARE BUI LT ARE GO NG TO BE SOVE OF THE
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1 MOST EXPENSI VE THROUGHOUT THE REG ON BUT I T IS GO NG TO BE
2 | NTEGRATED AMONGST | T WTH AFFORDABI LI TY. AND I T WAS

3 I NTERESTING AS WE RAISED TH S | SSUE W TH THE DEVELOPER,

4 RELATED COVPANI ES, THEY DIDN T HAVE A HUGE A PROBLEM W TH I T

5 BECAUSE THEY DEVELOP | N OTHER AREAS LI KE NEW YORK WHERE YQU

6 HAVE AFFORDABI LI TY THAT' S | NTEGRATED THROUGHOUT THE COVMUNI TY.
7 SO LET'S FACE IT. W HAVE TH S POLI CY BEFORE US. WE HAVE AN

8 OPPORTUNITY TO BE BOLD. AGAIN, WE ARE NOT PUTTING I T ON THE

9 DEVELOPER THE DEVELOPER | S ALREADY-- WE' VE ALREADY MAXI M ZED
10 THE BEST NEGOTI ABLE RATE W TH THE DEVELOPER. WE' VE ASKED THEM
11 TO DO VARI QUS THI NGS. THEY ARE TAKI NG THEI R RESPONSI| BI LI TY.

12 THEY' RE GO NG TO HAVE TO PAY | NTO THE | SSUE OF AFFORDABI LI TY
13 AND WE' VE ALREADY NEGOTI ATED THAT ASPECT OF I T. NOWIT S WHAT
14 ARE VW GO NG TO CONTRI BUTE I N ORDER TO BRI NG THAT ABOUT? SO |
15 REALLY THINK I T"S AN OPPORTUNI TY TO BE BOLD AND STRONG AND NOT
16 PAY LI P SERVI CE TO AN | SSUE THAT SOVEBCDY ELSE CAN HANDLE.

17 I T'S HERE TODAY. IT IS SOVETH NG WE SHOULD DO. AND REALLY I F
18 YOU THINK ABOQUT IT, IT IS ABOUT YOUR OAN CHI LDREN. | T IS ABOUT
19 YOUR OMN STAFF PEOPLE. IT IS ABOUT YOUR OMN NEI GHBORS THAT

20 CANNOT AFFORD TO LIVE I'N MOST OF QUR COMMUNI TI ES BECAUSE

21 THEY' RE BEI NG PRI CED OQUT SO QUI CKLY OQUT OF THE MARKET. AND THE
22  WORST PART ABQUT IT IS THOSE THAT CAN' T EVEN AFFORD TO BUY A
HOUSE, I T'S-- EVEN RENTING | S | MPOSSI BLE. NOT ONLY FI NDI NG
AVAI LABLE UNI TS BUT, MORE | MPORTANTLY, FI NDI NG AFFORDABLE
UNITS. SO WE HAVE A DUTY HERE. WE HAVE A RESPONSI BI LI TY HERE.
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1 | PUT A MOTI ON TOGETHER THAT MAXI M ZES THE OPPORTUNI TY AT
2 EVERY LEVEL. HOWWE COUNT THEM HOWWE LOOK AT THEM HOW WE

3 SET THEM UP. AND OUR RESPONSI BI LITY TO THEM SO | HOPE TO GET
4 THE SUPPORT OF THE BOARD. | THINK I T'LL BE THE FI RST BOLD STEP
5 WE' LL BE TAKING IN THE WHOLE AREA OF AFFORDABI LI TY BUT, AS

6 MANY PEOPLE MENTI ONED TODAY, IT IS THE KIND OF TH NG THAT WE

7 ALL HAVE TO UNDERSTAND AND BRACE OURSELVES FOR BECAUSE I T IS

8 NEVER GO NG TO COVE DOM. AND, YOU KNOW SALARI ES ARE NEVER

9 GO NG TO MAKE UP FOR THE HOUSI NG SHORTACE AND THE HOUSI NG

10 PROBLEMs THAT WE HAVE. SO | HOPE WE W LL HAVE AN OPPORTUNI TY
11  TO EMBRACE TH S KI ND OF PQLI CY.

12

13 SUP. YAROSLAVSKY, CHAI RMAN: THANK YQOU, SUPERVI SOR MOLI NA.

14 SUPERVI SOR KNABE?

15

16 SUP. KNABE: YEAH, | JUST AM I N AGREEMENT W TH MOST OF WHAT

17 SUPERVI SOR MOLI NA HAS SAID. | MEAN, | THINK WE ALL, AS WE LOCK
18 AT THE | SSUE OF AFFORDABI LI TY, WE' VE DONE OTHER PRQIECTS

19 WTH N THE UNI NCORPORATED COUNTY. THIS IS ONLY THE | SOLATED

20 AREA. MARI NA DEL REY, THERE IS NO WAY THAT WE CAN DO ALL THAT
21 VWE NEED TO DO I N MARI NA DEL REY BUT WE COULD CERTAI NLY MAKE A
22 SIGNIFI CANT | MPACT. | GQUESS |'D LI KE TO ALSO OFFER UP A MOTI ON
AND ONE OF THE THINGS | TH NK WE HAVE A GREAT OPPCORTUNITY TO
DO HERE, BECAUSE A PROBLEM |'VE HAD | S ALWAYS THE OFFSI TE
DEVELOPMENT FEE WHERE YOU TRY TO DO SOVETHI NG OFFSI TE. ON
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SITE, | TH NK, ALLOAS US A MJCH BETTER OPPORTUNI TY,

TO DEAL WTH THE | SSUE OF | NTEGRATI ON AS I T RELATES TO NOT

| SOLATI NG AND WE' VE BEEN VERY SUCCESSFUL | N OTHER AREAS OF THE
COUNTY. BUT, I N REVI EW NG THE FI NANCI AL ANALYSI S AND RELATED

| NFORMATI ON, |'LL ASK MY STAFF TO PASS OQUT THE MOTI ON, THE
COUNTY' S ABI LI TY TO GENERATE REVENUES FROM GROUND LEASES THAT
CAN BE USED TO FI NANCE PUBLI C BENEFI T PROGRAMS ON A COUNTYW DE
BASI S MUST BE BALANCED W TH THE NEED TO PRESERVE EXI STl NG
AFFORDABLE HOUSI NG SUPPLI ES AND DEVELOP NEW AFFCORDABLE HOUSI NG
UNITS WTH N THE MARI NA. JUDG NG BY THE FI NANCI AL ANALYSI S,
OPTIONS 1 AND OPTI ON 6 ACH EVE A WORKABLE BALANCE BY LI M TI NG
THE FI NANCI AL | MPACT TO THE COUNTY WH LE PROVI DI NG FOR AN
ADEQUATE NUMBER OF AFFORDABLE HOUSI NG UNI TS TO BE CONSTRUCTED
AS ANY PART OF ANY FUTURE DEVELOPMENT W THIN THE MARI NA. W\E
HEAR TESTI MONY ON BOTH SI DES. WE SHOULD GET MORE FOR OUR
MONEY. WE SHOULD GET LESS. WHATEVER | T MAY BE. AND | THI NK THE
DI FFERENCE ON SOVE OF THESE PERCENTAGES |S THE FACT THAT NO
OTHER PLACE DCES THE GOVERNMENT OMN THE PROPERTY. SO | THI NK
THAT' S THE SI GNI FI CANT DI FFERENCE HERE. OPTION 1 ALLOAS THE
DEVELOPER TO QUALI FY FOR A DENSI TY BONUS VWH LE PROVI DI NG

HOUSI NG FOR PECPLE W TH VERY LOW | NCOVES. OPTI ON 6 HELPS
ADDRESS THE NEED FOR MORE AFFCORDABLE UNI' TS FOR PECPLE W TH
MODERATE LEVEL | NCOMES. SO | THEREFORE MOVE THAT THE BQOARD OF
SUPERVI SORS DI RECT THE C. A. O TO | NCORPORATE THE FOLLOW NG | N
THE DRAFT AFFORDABLE HOUSI NG POLI CY FOR MARI NA DEL REY I N
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1 ORDER TO ESTABLI SH THE PROJECT PARAMETERS FOR THE DRAFT POLI CY
2 FOR THE PURPOSES OF COMPLETI NG THE REVI EW REQUI RED BY C. E. Q A
3 ONE, THAT WE | NCORPORATE THE FOLLOW NG GOALS FOR NEW

4  DEVELOPMENT | NCLUSI ONARY UNI T. OPTION 1, WH CH SETS A GOAL OF
5 5 PERCENT OF THE NET NEWUN TS TO BE SET ASI DE FOR VERY LOW

6 | NCOVE FAM LI ES OR THE ALTERNATI VE, OPTION 6, VWH CH SETS A

7 GOAL OF 7 PERCENT OF THE NET NEWUNI TS TO BE SET ASI DE FOR

8 MODERATE | NCOVE FAM LI ES. TWO, REQUI RE RENTAL LEVELS OF

9 REPLACEMENT UNI'TS TO BE EQUI VALENT TO THE | NCOMVE LEVEL OF THE
10 EXI STI NG RESI DENTS WHOSE | NCOVE LEVEL TRI GGERS THE REPLACEMENT
11  REQUI REMENT. | N OTHER WORDS, REPLACEMENT UNI TS MJUST BE SET

12 ASIDE ON A LIKE FOR LI KE BASI S. AND, THREE, REQUI RE THAT THESE
13 PROVI SIONS BE REQUI RED FOR THE TERM OF THE LEASEHCOLD. THAT' S
14 MY MOTI ON.

15

16 SUP. YAROSLAVSKY, CHAIRVAN. ALL RIGHT. IS THERE A SECOND TO

17 THE MOTI ON?

18

19 SUP. BURKE: |'LL SECOND IT. I HAVE SOVE QUESTI ONS.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: MS. BURKE.

22

SUP. BURKE: | TH NK WE ALL RECOGNI ZE THAT AFFORDABILITY IS
SOVETHI NG THAT |'S THE RESPONSI BI LI TY OF THE COUNTY OF LGS
ANGELES, PARTI CULARLY IN THE MARI NA, AND | BELI EVE THAT I T

The Meeting Transcript of
The Los Angeles County Board of Supervisors
108




June 19, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHOULD BE WTH N THE MARI NA AREA RATHER THAN OFFSI TE. SO THAT
2 | THINK THAT WE HAVE TO LOCK AT THI S WHCLE | SSUE OF ASSURI NG
3 THAT WE DO HAVE AFFORDABI LI TY AND THAT WE UNDERSTAND EXACTLY
4 WHAT IS WTH N THE PURVI EW OF AFFORDABI LI TY. WE' VE HAD A LOT
5 OF DI SCUSSI ON ABOQUT THE CI'TY OF LOS ANGELES AND THEI R

6 AGREEMENT OR W TH DEVELOPERS AS FAR AS | SUPPCSE IT'S A

7 SETTLEMENT OF A PENDI NG LAWSUI T. |'D LI KE TO GET SOVE

8 | NFORVATION IN TERMS OF THE DEFI NI TI ON OF SOVE OF THESE TERMS
9 |IN TERMS OF LOWN AND ALSO MCDERATE. | F I COULD GET SOVEONE?

10 COULD C.D.C. COVE FORWARD? |'D LIKE TO GET SOME COVPARI SON OF
11 THE G TY OF LOS ANCELES AND THEIR DEFI NI TIONS OF LOWAS I T

12 COVPARES TO OUR DEFI NI TI ON.

13

14 BLAI R BABCOCK: |'LL | NTRODUCE MYSELF, |'M BLAI R BABCOCK. |'M
15 THE MANAGER OF HOUSI NG DEVELOPMENT FOR THE COMMUNI TY

16 DEVELOPMENT COWM SSI ON.

17

18 SUP. BURKE: COULD YQU G VE US JUST SOVE BASI C COVPARI SONS | N
19 TERMS OF WHAT WE CONSI DER VERY LOW AND WHAT THE CI TY OF LOS
20 ANGELES CONSI DERS VERY LOWP

21

22 BLAIR BABCOCK: WELL, | TH NK PERHAPS THE BEST WAY TO DO THAT
WOULD BE TO G VE YOU SOVE EXAMPLES OF THE RENTS THAT ARE
CHARGED.
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SUP. BURKE: RI GHT.

BLAI R BABCOCK: FOR EXAVPLE, THE CITY OF LOS ANGELES, FOR A ONE
BEDROOM UNI T, A VERY LOW I NCOVE UNI T, WOULD CHARGE $694 AND
THAT | NCLUDES A DEDUCTI ON FOR UTILITY ALLOMNCE. AND THEN A 1
BEDROOM UNI T THAT WOULD COVE UNDER QUR STANDARDS, | T WOULD BE
$519. SO, OBVI QUSLY, THERE' S A CONSI DERABLE DI FFERENCE BETWEEN
THE TWO, WELL OVER $100.

SUP. BURKE: AND WHAT ABOQUT THE LOWP

BLAI R BABCOCK: THE LOW I NCOVE, AS WE DEFINE IT, 1S 80 PERCENT
OF THE MEDI AN | NCOMVE OR LESS. FOR A ONE BEDROOM UNI T THAT
WOULD BE IN THE CI TY OF LOS ANCELES, $1, 137 AND I N THE COUNTY
| T WOULD BE $634.

SUP. BURKE: SO OUR DEFI NI TI ONS OF LON AND VERY LOWH T A
TOTALLY DI FFERENT GROUP OF PECPLE THAN THE CI TY DCES | N TERVS
OF THEI R DEFI NI TI ON?

BLAI R BABCOCK: YES, THEY DO | T S OUR BELIEF, I N FACT, THAT WE
HAVE VERI FI ED TH'S W TH COUNTY COUNSEL, THAT THE MELLO ACT
REALLY CALLS FOR THE USE OF STATE | NCOVE STANDARDS VWH CH ARE
ESTABLI SHED BY THE STATE DEPARTMENT OF HOUSI NG AND COVMUNI TY
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1 DEVELOPMENT AND THEY USE A DI FFERENT | NCOVE STANDARD THAN THE
2 COUNTY DCES OR THE CITY DOES, | SHOULD BE SAYI NG

4 SUP. BURKE: ARE WE USI NG THE STATE STANDARD?

6 BLAI R BABCOCK: YES. THE STATE STANDARD | S USED BY THE COUNTY.

8 SUP. BURKE: SO THAT WLL BRI NG I NTO OQUR DEFI NI TI ONS CF

9 MODERATE PECPLE THAT ALMOST ARE LOWIN THE CITY, IS THAT

10 CORRECT?

11

12 BLAI R BABCOCK: YES. THAT IS CLOSE.

13

14 SUP. BURKE: SO | THI NK THAT WE HAVE TO LOOK AT THESE THI NGS | N
15 TERMS OF OUR DEFI NI TI ONS.

16

17 BLAI R BABCOCK: YES.

18

19 SUP. BURKE: IT'S ONE THI NG TO HAVE A DEFI NI TI ON YOU THROW QOUT.
20 |IT'S SOVETH NG ELSE TO SAY THAT YOU RE GO NG TO MEET A CERTAI N
21 POPULATI ON. AND | ' M VERY CONCERNED ABOUT MAKI NG AVAI LABLE,

22 WTH N THE MARI NA, HOUSI NG FOR PEOPLE WHO ARE LOW | NCOMVE
PEOPLE, WHO ARE MODERATE | NCOVE BECAUSE WE DO NEED TO HAVE
THAT VARI ETY WTH N THE MARI NA DEL REY. AND |'M ONE OF THESE
PEOPLE WHO HAS BEEN I N THE MARI NA FOR YEARS AND YEARS. IT'S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
111




The Los Angeles County Board of Supervisors

June 19, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

NOT A MATTER THAT |'M JUST A DRI VE THROUGH PERSON. |'VE HAD AN
ONGO NG RELATIONSHI P | N TERMS OF LI VING LIVING NEARBY AND
ALSO, OF COURSE, COM NG IN AND QUT FOR ALL THE SERVI CES THAT
ALL OF US PARTI Cl PATE WTHI N THE MARINA. SO I'M VERY FAM LI AR
W TH THE PEOPLE WHO LI VE THERE AND ALSO |' VE ALSO WATCHED
DETERI ORATI ON OF AREAS OF THE MARINA. AND I T'S VERY-- I T WAS
VERY DI SAPPO NTI NG TO SEE SOVE OF THE SLI PS DETERI ORATE, THE
APARTMENTS DETERI ORATE. AND | THINK I T'S VERY | MPORTANT THAT
WE HAVE THOSE UNI TS REPLACED, THAT WE BUI LD UP THAT MARINA. | T
SHOULD BE A PLACE THAT PEOPLE LOOK AT AND I T LOOKS GOCD. AND

I TS GO NG I N THAT DI RECTI ON. SERVI CES ARE BETTER. FACI LI TI ES
ARE MUCH BETTER. BUT WE ALSO NEED TO REPLACE SOVE OF THOSE
RUNDOWN APARTMENTS THAT HAVE BEEN ALLOWED TO RUN DOWN. AND |
KNOW I T WAS A NUMBER OF Cl RCUMSTANCES. YOU KNOW PEOPLE FORGET
THAT WE HAVE GONE THROUGH RECESSI ONS WHERE SOME OF THOSE
PEOPLE WHO M GHT HAVE BEEN BUYI NG OR M GHT HAVE BEEN LI VI NG I N
H GH | NCOVE PLACES ALL OF A SUDDEN THEY WEREN T ABLE TO PAY
FOR THEM WE HAVEN T COVE TO THE LAST ONE OF THOSE. SO THAT W\E
HAVE TO LOCK AT ALL OF OUR | NVESTMENT AS WE TRY TO PROTECT OUR
| NVESTMENTS | N SUCH A WAY TO SAY, OKAY, WE KNOW THAT ALL OF
THESE HI GH | NCOVE PECPLE ARE GO NG TO ALWAYS PAY THESE LARGE
RENTS BUT ALL YOU HAVE TO DO IS LOCK AT THE MARINA CI TY CLUB
AND SEE WHAT' S HAPPENED TO | T OVER THE YEARS WHERE THERE WERE
PEOPLE WHO WERE PAYI NG HI GH RENTS AND NOW YQU KNOW I TS

COM NG BACK A LITTLE BIT NOWBUT I T WASN T DO NG TOO VELL A
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COUPLE OF YEARS AGO. SO | REALLY THI NK THAT WE HAVE A

RESPONSI BI LI TY TO HAVE AFFORDABI LI TY BUT W HAVE TO LOCK AT

LI KE FOR LIKE. WE CAN T THROW OQUT ONE MEASURE FOR THE CI TY AND
THEN ANOTHER MEASURE FOR THE COUNTY AND THEN TRY TO SAY THAT
WE' RE PROVI DI NG THE SAME KIND OF A SERVICE. | TH NK THAT WE DO
HAVE TO PROVI DE AFFORDABI LI TY BUT WE NEED TO BE HONEST I N
TERMS OF WHAT WE' RE PROVI DI NG

SUP. YAROSLAVSKY, CHAI RVAN: |S THERE ANY OTHER DI SCUSSI ON ON

TH S? STI CK AROUND. THE COSTS THAT ARE I N THE | NFORVATI ON YQU
GAVE US, THE CHARTS, ARE THESE COSTS FOR THE LI FETI ME OF THE

PRQIECT?

RI CHARD WEI SS, COUNSEL.: MR CHAI RVAN, | WOULD ASK THAT OUR
ECONOM C CONSULTANTS COVE UP TO ANSWER YOUR QUESTI ONS
REGARDI NG THE ACTUAL MONETARY | SSUES.

SUP. MOLI NA: BEFORE YOU DO THAT, ON Ms. BURKE' S CLARI FI CATI ON
BECAUSE | GOI' CONFUSED FOR THAT. WE ARE THE SAME AS THE CI TY,
ARE WE NOT?

BLAI R BABCOCK: NO. I N THE MARI NA, WE WOULD NOT BE CHARG NG THE
SAME RENTS.
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1 SUP. MOLINA: NO, NO | MEAN, BUT AS FAR AS RESPONSI BI LI TY AS
2 TO I NCLUSI ONARY AND THAT, WE ARE THE SAME, CORRECT?

4 R CHARD WEI' SS, COUNSEL: SUPERVI SOR MOLINA, IF | COULD ANSVER
5 THAT ONE. THE MELLO ACT APPLI ES EQUALLY IN THE CI TY AND COUNTY
6 WTH RESPECT TO THEI R TERRI TORY | N THE COASTAL ZONE.

8 SUP. MOLINA: DO WE HAVE THE SAME PROPCSAL ON THE PCLI CY? MS.

9 BURKE ASKED THE QUESTION THAT IT'S DI FFERENT. IS I T DI FFERENT?
10

11  SUP. BURKE: My QUESTI ON WAS HOW DO YOU DEFI NE LOW I NCOMVE | S

12 DI FFERENT.

13

14 BLAIR BABCOCK: RIGHT. |IN THE STATE AND THE-- BOTH THE STATE

15 AND H U.D. USE THE SAME DEFI NI TI ON OF LOW | NCOVE BUT THE STATE
16 HAS A METHODOLOGY FOR CALCULATI NG RENTS THAT | S CONSI DERABLY
17 DI FFERENT THAN WHAT THE FEDERAL GOVERNMENT USES.

18

19 SUP. MOLINA: AND THE CI TY USES WHAT?

20

21  BLAI R BABCOCK: THEY ARE CURRENTLY USI NG THE H. U. D. STANDARD.

22

SUP. MOLINA: RIGHT. AND SO THE H. U. D. STANDARD ALLOAS FOR
H GHER | NCOVE?
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BLAI R BABCOCK: YES, |T DOES. H GHER RENTS.

SUP. MOLI NA: ALL RIGHT. GOOD, THANK YOQOU.

SUP. YAROCSLAVSKY, CHAI RVAN: CAN | ASK-- ARE THESE FI GURES,
LI KE, ON SUPERVI SOR KNABE' S MOTI ON, 33.7 M LLION THE COUNTY
REVENUE LOST, THIS IS FOR THE-- OVER WHAT PERI OD OF TI ME?

SPEAKER: THAT' S OVER THE TERM OF THE LEASES. IT' S
APPROXI MATELY 60 YEARS.

SUP. YAROSLAVSKY, CHAI RVAN: 60 YEARS. AND SO THE REVENUE LGSS,

LET' S JUST PI CK ANY ONE OF THEM BUT LET'S PICK-- ON MR

KNABE'S MOTION, IT'S 33.7 MLLION, WHAT | S THAT A LOSS? OVER

WHAT BASE? WHAT | S THE TOTAL REVENUE?

SPEAKER: THI S IS A PRESENT VALUE.

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW WHAT IS THE TOTAL NET
PRESENT VALUE OF THE REVENUE?

SPEAKER: THE CGROSS REVENUE | S 132...

SUP. YARCSLAVSKY, CHAI RVAN: NO, THAT'S NOT WHAT | ASKED. THE
33.7 1S A REVENUE LOSS. SUBTRACTED FROM WHAT?
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SPEAKER: FROM 132. SO THE GROSS IS ABOQUT 100.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THAT'S NOT A NET PRESENT
VALUE FI GURE?

SPEAKER: THOSE ARE NET PRESENT VALUE FI GURES.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. SO YOQU HAVE 132, BASI CALLY,
| S THE REVENUE THAT WE' RE GETTI NG OVER THE LI FETI ME OF THE
PRQIECT. AND THESE FI GURES 33.7 OR 62 MLLION LOSS IS TO BE
SUBTRACTED FROM 132, CORRECT?

SPEAKER: THAT' S CORRECT, SIR

SUP. YAROSLAVSKY, CHAI RVAN: | T CAN TELL US WHAT OUR NET
REVENUE | S, WHAT THE NET | S?

SPEAKER: THAT' S CORRECT, SIR

SUP. YAROSLAVSKY, CHAIRVAN: SO I'M JUST-- THE REVENUE LGSS | S
OUR BUSINESS. AND |I'M JUST-- NO, I'M NOT, |I'M NOT ACTUALLY
CURI QUS- - WHY THE LESSEES FEEL AS STRONGLY AS THEY DO AND |
DON' T KNOW WHO THE APPRCPRI ATE PERSON TO ASK. | REALLY DON T
WANT TO ASK THE LESSEES TO COVE BACK UP HERE, BUT WHY- -
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SUPPOSE WE CHOSE TO EAT MORE OF A LGSS THAN YOU ARE

RECOMVENDI NG AND THE STAFF | S RECOMVENDI NG THAT WOULD BE OUR
BUSI NESS AND WE' D HAVE TO LI VE W TH THE CONSEQUENCES. VWHY DO
THE LESSEES CARE ONE WAY OR THE OTHER? ANYBODY SHED SOVE LI GHT
ON THAT? WHETHER | T'S 5 PERCENT OR 7 PERCENT OR 10 PERCENT?

SUP. MOLINA: | THINK IT'S SORT OF LI KE DI SNEYLAND. THEY DON T
WANT AFFORDABLE NEXT DOOR TO THEM

SUP. YARCSLAVSKY, CHAI RVAN: YEAH, WELL, THAT'S WHAT | WAS-- |
MEAN, |'D LIKE TO THI NK THAT'S NOT' THE CASE BUT I T'S PROBABLY
NAI VE ON MY PART TO THI NK SO. | ACTUALLY-- | TH NK THERE ARE
MORE OPTI ONS THAN JUST THESE TWO OPTI ONS, THAN SUPERVI SOR
MOLI NA'S MOTI ON OR MR KNABE' S MOTI ON, BUT SUPERVI SOR MOLI NA' S
MOTI ON, AT LEAST FOR DI SCUSSI ON PURPCSES, GETS US CLOSER TO
WHERE AT LEAST | WANT TO BE | N ADDRESSI NG THE AFFORDABLE

| SSUE. | SAID LAST TIME AND I MEAN IT, | AM LESS FOCUSED ON
THE LOW AND VERY LOW ESPECI ALLY AS THE CITY DOES I T, THAN I
AM ON LOWN AND MODERATE AND | THI NK THERE' S SOME VALUE, ALSO,
SOMVE SOCI AL VALUE | N ADDRESSI NG WORKFORCE HOUSI NG, AS WELL. |
DON' T THI NK-- | WON T REPEAT WHAT | SAID LAST TIME BUT |I DO
THI NK THERE' S A NEED TO ADDRESS THAT, ESPECI ALLY | N THAT PART
OF THE WEST SI DE OF LOS ANCGELES BETWEEN THE 405 AND THE OCEAN.
THERE' S NO DOUBT ABOQUT | T. BUT, BETWEEN SUPERVI SOR MOLI NA' S
MOTI ON, VWHI CH, AS | UNDERSTAND | T FROM THE | NFORMATI ON THAT- -
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1 THE ANALYSI S THAT WE' VE BEEN G VEN, WOULD COST 62 M LLI ON OFF
2 THE 132 AND SUPERVI SOR KNABE' S MOTI ON, WH CH WOULD COST 33.7
3 MLLION OFF THE 132, THERE ARE ALSO OTHER OPTI ONS THAT WE

4 COULD, I N BETWEEN THOSE TWO. FOR EXAMPLE, ONE THAT WOULD-- AN
5 OPTION THAT WOULD REQUI RE 10 PERCENT NEW NET UNI TS, CORRECT?
6 THAT'S AN OPTION. MR KNABE' S MOTION IS 7 PERCENT NET NEW

8 SUP. KNABE: MNE IS EI THERF OR SUPERVI SOR MOLINA'S | S--

10 SUP. YAROSLAVSKY, CHAIRVAN: YOURS | S El THER/ OR WHAT?

11

12 SUP. KNABE: | MEAN, THERE'S ANOTHER OPPORTUNI TY, LI KE, AND

13 SUPERVI SOR MOLI NA'S MOTI ON | S THAT, | NSTEAD OF THE ADJUSTED,
14 USE THE NET NEW FI GURE, TOQO

15

16 SUP. YAROSLAVSKY, CHAI RMAN: BUT WHAT DCES-- EI THER VWHAT OR

17 WHAT?

18

19 SUP. KNABE: IN MY MOTION, IT' S EITHER 5 PERCENT VERY LOW OR
20 THE ALTERNATIVE, WHICH IS OPTION 6, IS 7 PERCENT OF THE NET
21 NEWBE SET ASI DE FOR MODERATE | NCOVE FAM LI ES.

22

SUP. YAROSLAVSKY, CHAI RVAN: RI GHT. SUPERVI SOR MOLINA'S IS 63
MODERATE. . .
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1 SUP. KNABE: IS 5 AND 5. SHE DOESN T DEAL W TH VERY LOW SHE
2 DEALS WTH 5 PERCENT LOW AND 5 PERCENT MODERATE.

4 SUP. MOLINA YOU LL GET MORE UNI TS.

6 SUP. YAROSLAVSKY, CHAI RVAN: AND ANOTHER OPTI ON, YOU WANT 5
7 PERCENT MODERATE AND 5 PERCENT LOW ON THE NET NEW UNI TS.

9 SUP. KNABE: THAT'S ANOTHER OPTI ON. THAT'S NOT WHAT HERS | S BUT
10 THAT'S ANOTHER OPTI ON.

11

12 SUP. YAROSLAVSKY, CHAIRVMAN: THAT'S NOT HERS. | UNDERSTAND I T'S
13 NOT HERS.

14

15 SUP. BURKE: VWH CH NUMBER | S THAT ON?

16

17 SUP. YAROSLAVSKY, CHAIRVMAN: THAT'S THE FAR RI GHT ON THE CHART.
18

19 SUP. BURKE: | KNOWBUT VWH CH NUMBER | S IT OF THE OPTI ONS?

20

21 SUP. YARCSLAVSKY, CHAI RVAN: THAT | DON T KNOW

22

SUP. BURKE: IT'S KIND OF HARD TO DO THI S UNLESS YQU HAVE
SOVETHI NG. . .
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C.A O JANSSEN. IS IT ONE OF THE OPTIONS | N THE BASE BOARD
LETTER?

SUP. KNABE: IT'S CLOSE TO OPTI ON NUMBER 8, | BELIEVE, |S THAT
CORRECT? OPTION 8 IS VERY LOW AND MODERATE, 5 AND 5.

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, I T 'S THE. ..

SUP. KNABE: CLOSE TO I'T. SUPERVI SOR MOLINA'S IS LOW AND
MODERATE.

SPEAKER: SUPERVI SOR?

SUP. YAROSLAVSKY, CHAI RVAN: YES.

SPEAKER: WE' VE JUST G VEN YOUR STAFF PERSON A REVI SED CHART OR

A NEW CHART, UPDATED CHART THAT | NCLUDES THAT PARTI CULAR

OPTI ON.

SUP. MOLINA: THERE IS A NEW CHART THAT HAS | T?

SPEAKER: YES.

SUP. MOLINA: YOU RE GO NG TOBRING I T I N?
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. AND WHY DON' T YOU WALK
2 US THROUGH I T?

4 SPEAKER: | BELIEVE THE OPTI ON YQU RE. . .

6 SUP. YAROSLAVSKY, CHAIRVAN: |S THE FAR RI GHT, THE ADDI Tl ONAL
7 SCENARI OS COLUMWN.

9 SPEAKER CORRECT. THAT OPTI ON WAS EVALUATED. | T WOULD REQUI RE
10 A LIKE FOR LI KE REPLACEMENT. | T WOULD HAVE 10 PERCENT BASED ON
11 THE NET NEW BASE, VWH CH WOULD TRANSLATE | NTO 96 MODERATE UNI TS
12 BEING BUI LT, A TOTAL OF 136 AFFORDABLE UNI TS THAT WOULD GO

13 THROUGH THE TERM OF THE LEASE. THE COST FOR THAT PARTI CULAR

14  OPTI ON WOULD BE $48.3 M LLION OR 37 PERCENT OF THE MARKET

15 RENT.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. WELL, WE HAVE TWO MOTI ONS.

18 |'M NOTI GO NG TO ADD ANOTHER MOTI ON AT TH S STAGE OF THE GAME
19 TO FURTHER CONFUSE THE | SSUE BUT WE HAVE TWO MOTI ONS BEFORE

20 US. SUPERVI SOR MOLINA'S ITEM VWH CH IS | TEM 115 AND SUPERVI SOR
21 KNABE HAS. ..

22

CLERK SACH HAMAI: 116-D.

SUP. YAROCSLAVSKY, CHAIRVAN: IS IT 116, SORRY, 116-D. AND...
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2 CLERK SACH HAMAI: SUPERVI SOR KNABE. . .

4 SUP. YARCSLAVSKY, CHAIRVAN: |'S THERE ANY FURTHER DI SCUSSI ON ON
5 TH'S AT TH'S PO NT? SEEI NG NONE, LET'S TAKE UP SUPERVI SOR

6 MOLINA'S MOTION FIRST. |'LL SECOND HER MOTI ON. CALL THE ROLL

7 ON HER MOTI ON.

9 CLERK SACH HAMAI: THIS IS ON | TEM 116-D. SUPERVI SOR MOLI NA?
10

11 SUP. MOLINA: AYE.

12

13 CLERK SACH HAMAI: SUPERVI SOR BURKE?
14

15 SUP. BURKE: NO

16

17 CLERK SACH HAMAI: SUPERVI SOR KNABE?
18

19 SUP. KNABE: NO

20

21 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

22

SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?
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2 SUP. YAROCSLAVSKY, CHAIRVAN: AYE. I T FAILS. THE NEXT ITEM IS
3 MR KNABE' S MOTI ON.

5 SUP. MOLI NA: JUST A SECOND.

7 SUP. YAROCSLAVSKY, CHAI RVAN: Ms. MOLI NA?

9 SUP. MOLI NA: VWERE YOU PLANNI NG ON THI' S ADDI TI ON-- YOU RE NOT
10 | NTRODUCI NG THI' S ADDI TI ON?

11

12 SUP. YAROSLAVSKY, CHAIRVAN. | WOULD I F | THOUGHT WE COULD GET
13 A TH RD VOTE.

14

15 SUP. MOLI NA: WELL, THEN, LET'S TALK ABOQUT TH'S, ALL RI GHT,

16 BECAUSE |I'M GO NG TO WORK ON THI'S. LET ME UNDERSTAND SOVE OF
17 THE CONCERNS HERE. NOW EARLIER, | T WAS ASKED ABOUT | WOULD BE
18 MORE COMFORTABLE IF THE CI TY WERE THE SAME, OKAY, | F VE AND
19 THE G TY ARE THE SAME. VWHY ARE WE NOT THE SAME?

20

21 BLAIR BABCOCK: | CAN T REALLY ANSWER THAT QUESTION. | MADE AN
22 INQURY. ..

SUP. MOLI NA: MR ROYER, VWHY ARE WE NOI' THE SAME?
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MR, ROYER | CAN T ANSWER THAT.

SUP. MOLI NA: VWHO CAN ANSVER WHY WE' RE NOT THE SAME?

MR. ROYER: SUPERVI SOR, WHAT | CAN SAY | S | BELI EVE THAT THE

VWAY WE ARE CALCULATI NG THE RENTAL RATES FOR THE AFFORDABLE

UNITS I'S CONSI STENT WTH THE MELLO ACT. THE MELLO ACT. ..

SUP. MOLINA: BUT WHY ISN T THE CI TY SUBJECTED TO THE SAME
MELLO ACT AS WE ARE?

MR ROYER THE CITY IS.

SUP. MOLI NA: THEN WHY IS I T DI FFERENT?

MR. ROYER: THEY ARE NOT DO NG I T ACCORDI NG TO THE MELLO ACT
AND THE SPECI FI C STATUTORY PROVI SI ONS.

SUP. BURKE: BUT THEY HAVEN T ADOPTED | T AS SUCH, HAVE THEY?
ISN'T THI S JUST A SETTLEMENT THAT THEY' VE ENTERED | NTO AS FAR
AS THI S | S CONCERNED?

MR ROYER THE CITY IS CURRENTLY WORKI NG OFF AN | NTERI M MELLO
ACT PCLICY. ..
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SUP. BURKE: AN I NTERIM THEY HAVEN T ADOPTED I T YET.

SUP. MOLI NA: WELL, WAIT A MNUTE. YOU SAID IT WASN T THE SAME.
| WANT TO MAKE I'T THE SAME. Ms. BURKE, WE NEED YOUR SUPPORT
FOR AFFORDABLE HOUSI NG SO . .

SUP. BURKE: OKAY. LET ME SAY TH S. YOU KNOW VWHAT? | F SOVEONE
HAD-- | WANTED TO LOOK AT THI'S. AND |'VE SPENT THE TI ME

LOOKI NG AT I'T. AND, |IF THERE WERE OTHER ALTERNATI VES, | WOULD
HAVE LOOKED AT THEM THE ONE THI NG THAT REALLY WAS VERY

GBVI QUS TO ME | S THAT WE WERE NOT-- WE' RE TALKI NG ABOUT APPLES
AND ORANGES. WE' RE TALKI NG ABOUT LOWINCOVE WTH THE CI TY

BEI NG ONE THI NG AND OVER | N THE COUNTY BEI NG SOVETHI NG ELSE.
AND, | N LOOKING AT I'T, My EVALUATI ON OF THE Cl RCUMSTANCES WERE
SUCH THAT | CAME TO A CONCLUSI ON AND | COULD HAVE SHARED THAT
W TH ANYONE WHO ASKED ME. AT THI'S PO NT, |'M NOT | NTERESTED | N
LOOKI NG AT SOVETHI NG THAT | DON T HAVE THE FULL UNDERSTANDI NG
OF AND ALL THE | NFORVATI ON BEFORE ME.

SUP. MOLI NA: WELL, THEN, WE' RE NOT READY TO VOTE.

SUP. BURKE: AND WE CAN VOTE-- WE VOTED AND |' M READY TO VOTE
ON IT AND | TOLD EVERYONE THERE WAS NEVER ANY QUESTI ON. . .
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1 SUP. MOLI NA: VWHAT DO YOU MEAN? | F YOU RE READY TO VOTE ON | T--
2 | WVWANT TO UNDERSTAND, |IF WE DON' T HAVE ALL OF THE | NFORMATI ON,
3 VWE CANWAIT. | MEAN THIS IS NOT-- WE CAN WAIT ANOTHER WEEK TO
4 CET THE RI GHT | NFORVATI ON BECAUSE | WANT TO UNDERSTAND. . .

6 SUP. BURKE: WE WAI TED SO LONG

8 SUP. MOLINA: BUT YOU SAID YOU WANT CONSI STENCY. |'M WLLING TO
9 WORK TOMRD CONSI STENCY. | JUST DON T KNOWWHAT THE CITY | S
10 DO NG NOW WE SHOULD MAXIM ZE THE AFFORDABLE UNITS. |S THE
11 CITY-- ARE VW I N VI OLATI ON OF THE MELLO ACT | F VWE COPY WHAT
12 THE CATY IS DONG OR MMC WHAT THE CI TY I S DO NG?

13

14 RICHARD WEI SS, COUNSEL: |'M SCORRY, SUPERVI SOR, COULD YQU

15 REPEAT THE QUESTI ON?

16

17 SUP. MOLINA: THE QUESTION IS, WOULD VWE BE I N VI OLATI ON OF THE
18 MELLO ACT IF WE WERE TO MM C WHAT THE CI TY | S PRESENTLY

19 DA NG?

20

21 RICHARD WEI SS, COUNSEL: | BELI EVE THAT, YES, WE WOULD I N THE
22 SENSE THAT. ..

SUP. MOLI NA: OKAY. |F THAT'S THE CASE, WHY ISN T THE CITY IN
VI OLATION OF THE MELLO ACT?
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RI CHARD WEI SS, COUNSEL: AS | UNDERSTAND IT, THE CITY IS USI NG
THE STRAI GHT H. U.D. NUMBERS. AS MR BABCOCK | NDI CATED. . .

SUP. MOLI NA: | UNDERSTAND WHAT THEY' RE USI NG | ASKED A
DI FFERENT QUESTION. WHY IS THE CI TY NOT I N VI CLATI ON OF THE
MELLO ACT | F WE WOULD BE | F WE USED THE SAME H. U. D. NUMBERS?

RI CHARD WEI' SS, COUNSEL: |'M NOT SURE THEY' RE NOT | N VI CLATI ON
OF THE MELLO ACT. | F THEY' VE NEVER BEEN CHALLENGED, THEN
THERE' S NOBCDY THERE TO HAVE ASSERTED THAT THAT' S A VI OLATI ON.

SUP. MOLI NA: ARE YOU ABSCLUTELY SURE OF THAT?

RI CHARD WEI SS: | AM NOT AWARE OF ANY ATTACK SPECI FI CALLY ON
THE CITY'S | NTERI M MELLO ACT PQLI CY.

SUP. MOLI NA: THAT' S NOT WHAT | ASKED. ARE YOU ABSOLUTELY SURE
I TS A VICLATION WHEN, I N FACT, THEY' RE DO NG | T AND NOBODY' S
BOTHERI NG THEM? AND, | F NOBODY' S BOTHERI NG | T, WHY DON T WE DO
| T, TOO?

RI CHARD WEI SS: WELL, My CONCLUSION IS BASED ON THE FACT THAT
THE MELLO ACT SPECI FI CALLY TELLS YOU WHAT STATUTE TO LOCK AT
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1 | N DETERM NI NG WHAT IS A PERSON OF LOW OR MCODERATE | NCOVE.
2 | T"S SPECI FI CALLY CALLED QUT RIGHT I N THE MELLO ACT.

4 SUP. MOLINA® WELL, THEN, |I'M CONCERNED ABOQUT THI S. BECAUSE | F
5 ONE OF THE RESI STANT | SSUES TO BRI NG NG MORE AFFCRDABI LITY | S
6 AN | NCONSI STENCY | N LAWYERS CETTI NG TOGETHER AND DETERM NI NG
7 WHAT IS LEGAL AND WHAT IS NOT, THEN I TH NK THE LAWERS SHOULD
8 GET TOGETHER AND DO THAT I N CRDER TO HAVE THAT KI ND COF

9 CONSI STENCY BECAUSE I T'S FAIRLY DRAMATI C | N THE NUMBERS.

10

11  SUP. BURKE: VELL, WE' VE HAD TH S BEFORE US. WE' VE KNOWN THAT
12 THE C TY HAD DI FFERENT NUMBERS. WE' VE HAD ALL THE CHARTS

13 BEFORE US. IT'S NOT AS IF TH S IS SOMETH NG NEW | MEAN, AND
14 EVERYONE HERE HAS SPENT HOURS, THEY' VE MET W TH EVERYBODY.

15 THEY' VE TALKED TO PECPLE. ..

16

17 SUP. MOLI NA: BUT Ms5. BURKE-- | KNOW BUT, Ms. BURKE, WHAT |

18 GUESS I'M TRYING TO DO IS TO FI GURE OQUT HOW TO MAXI M ZE THE
19 AFFORDABLE UNI TS AT THE MARI NA. | READ THE NUMBERS, AS VELL.
20 AND I AM ASKI NG | F YOU WANT CONSI STENCY, |'M W LLI NG TO

21 SUPPORT CONSI STENCY FOR YOQU.

22

SUP. BURKE: | DON T THI NK THAT-- YOU KNOW THE C TY HAS MADE
THEI R DETERM NATI ON. | THI NK THAT OQUR APPRCACH IS MJUCH FAI RER
| TH NK THAT WHERE YOU HAVE-- | F YOU RE TALKI NG ABOUT VERY
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1 LOWN IT SHOULD BE VERY LOW | T SHOULDN T BE REALLY A DI FFERENT
2 KIND OF NUMBER. SO, YOU KNOW THE CI TY OPERATES THE WAY THEY

3  WANT TO OPERATE. AND THEI R Cl RCUMSTANCE IS MJUCH DI FFERENT.

4 THEY' RE WORKI NG WTH A DI FFERENT KIND OF CRI TERIA. WE' RE

5 TALKI NG ABOUT LEASED LAND AND YOU HAVE A NUMBER COF OTHER

6 THINGS. YOU HAVE THE FACT THAT, YOU KNOW ONCE THAT DEVELOPER
7 LEAVES, THE CTY IS FINNSHED WTH I'T WHEN THE TRANSACTION I S

8 COWPLETED. WE' RE GO NG TO LIVE WTH I T YEAR AFTER YEAR AFTER

9 YEAR SO IT S A D FFERENT SITUATION. THE CI TY HAS EVERY RI GHT
10 TODOIT THE WAY THEY WANT. | F THEY HAVE A LAWSUI T, THEY' LL

11  SETTLE THAT LAWSUI T OR THEY' LL WORK I T QUT. WE HAVE BEFORE US
12 OUR CRITERIA. | TH NK THEY' RE REASONABLE. | THI NK OUR CRI TERI A
13 FOR LOW IS REASONABLE AND | ACCEPT IT.

14

15 SUP. MOLINA: THEN I T IS VERY DI SI NGENUOUS TO SAY THAT, |F YQU
16 WANTED CONSI STENCY-- 1'M JUST TRYI NG TO FI ND A WAY THAT WE

17 COULD HAVE CONSI STENCY THAT SO WE COULD MAXI M ZE THE NUMBER OF
18 UNITS. IT IS TRUE WE RE GONG TO LIVE WTH THI S AND THAT' S WHY
19 |'"MTRYING TO FIND A WAY THAT WE' RE GO NG TO HAVE SOVETHI NG

20 THAT'S GO NG TO BE LONG LI VI NG | NTEGRATI NG AFFORDABI LI TY FOR
21 PEOPLE IS A SI GNI FI CANT GOVERNMENT PCLI CY. WE ARE IN A VERY

22  UNIQUE PCSI TION AS OWMNERS OF THE PROPERTY. WE COULD ACT LI KE
DEVELOPERS AND PRETEND, WELL, YOU KNOW | T DOESN T PENCI L OUT.
WE CAN' T AFFORD TO DO I'T. WE NEED TO MAXIM ZE OQUR PROFI TS. WE
NEED TO MAXI M ZE OUR REVENUES. THOSE ARE THE THI NGS THAT
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1 DEVELOPERS TELL US ALL OF THE TIME. BUT IF, | N GOVERNMENT, WE
2 ARE TRYI NG TO ACH EVE GOCD PUBLI C POLI CY AND, YOU KNOW

3 AFFORDABILITY IS A GOOD PUBLI C POLI CY. AND WE HAVE AN

4 OPPORTUNI TY TO OPERATE WTHI N A FRAMEWORK THAT MAXI M ZES THE
5 NUMBER OF UNNTS IN TH'S FACI LI TY. FROW - VERY DRANATI CALLY 88
6 UNITS OF AFFORDABLE TO 166, DOUBLE THE AMOUNT. | THI NK THAT,
7 AGAIN-- AND I T DOES COST US MORE. THERE' S NO DOUBT. BUT, AT

8 THE END OF THE DAY, YOU ARE MAXI M ZI NG THE | NTEGRATI ON OF

9 AFFORDABI LI TY I NTO AN AREA THAT PROBABLY |S NOT. AND THAT' S
10 ALL "M SAYING |'M TRYING TO FI ND SOVE MECHANI SM TO MEET SOME
11 OF THE NEEDS THAT YOU HAVE. AND | APPRECI ATE IT. | AGREE,

12 THERE SHOULD BE CONSI STENCY AND THAT'S WHY |'M TRYI NG TO

13 UNDERSTAND WHY WE HAVE THI S I N THERE.

14

15 SUP. BURKE: | DON T TH NK THERE HAS TO BE CONSI STENCY. THE

16 CITY OF LOS ANGELES. . .

17

18 SUP. MOLINA: YOQU SAID I T EARLI ER

19

20 SUP. YARCSLAVSKY, CHAI RMAN: LET HER FI NI SH LET HER FI NI SH.

21 OKAY. MR KNABE, YOU RE NEXT, BUT | JUST-- GO AHEAD, MR

22 KNABE.

SUP. KNABE: | DON T KNOW THAT CONSI STENCY | S | MPORTANT | F WHAT
WE' RE TRYI NG TO DO OQUT THERE AND ESTABLI SH AN AFFORDABLE
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1 POLICY BECAUSE | TH NK, WHATEVER WE DO THERE, THEN WE NEED TO
2  LOCK AT WHAT WE DO COUNTY W DE, OKAY? | MEAN, BECAUSE, YQU

3  KNOW SOVE OF US HAVE A NUMBER OF LOW AND MODERATE AND WE' VE
4 DONE SOVE NI CE THI NGS AND PROJECTS AND DEVELOPMENTS IN OUR

5 DISTRICT AND OTHER PARTS. JUST AS A-- YOU KNOW ON THE

6 ADDI TI ONAL OPTI ONS EVALUATED, THE 5 PERCENT MODERATE AND 5

7 PERCENT LOWN WHAT ARE THE NUMBERS ON 5 PERCENT MODERATE AND 5
8 PERCENT LOW ON NET NEW UNI TS? ON THAT LAST OPTI ON.

10 SPEAKER | T WOULD BE THE 48 MODERATE AND 48 LOWINCOVE SO I T
11  WOULD BE A TOTAL OF 96 UNITS OF | NCLUSI ONARY UNI TS. 96

12 | NCLUSI ONARY UNI TS.

13

14 SUP. KNABE: BUT |'M SAYI NG | NSTEAD OF-- THAT LAST OPTION IS
15 LOW I NCOVE AND THEN MODERATE | NCOVE, OKAY? YOU HAVE THE SAME
16 DOCUMENT HERE?

17

18 SPEAKER: YES.

19

20 SUP. KNABE: WHAT |IF THE 48 LOW WERE VERY LOA? SIM LAR TO W
21 MOTION. OR | HAVE VERY LOW AND MODERATE. VWHAT WOULD BE THE
22 DI FFERENCE | N THE NUMBERS?

SPEAKER: | THINK I T'S ABOUT $2 M LLION LESS-- OR $2 M LLI ON
MORE, |'M SORRY.
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SUP. YARCSLAVSKY, CHAI RVAN: MORE OF WHAT? MORE OF A LOSS?

SPEAKER: MORE OF A LOSS BECAUSE YOU VE GONE FROM . .

SUP. KNABE: BUT, STILL, YOU GET 136 AFFORDABLE UNI TS VERSUS
THE 88 IS WHAT YQU DO.

SPEAKER: YES, SIR

SUP. YAROSLAVSKY, CHAI RVAN: ARE YOU SUGGESTI NG THAT AS AN
APPROACH?

SUP. KNABE: IT'S A PCSSI BILITY.

SUP. YAROSLAVSKY, CHAI RVAN: SO THE PGSSI BI LI TY THAT YOU RE
TALKI NG ABQUT | S TAKI NG THAT LAST COLUMWN.. .

SUP. KNABE: TAKE THE LAST OPTI ON WOULD BE 48 MODERATE. . .

SUP. YAROSLAVSKY, CHAI RVAN: AND 48 VERY LOW

SUP. KNABE: ...AND 48 VERY LONAND I T WOULD BE, | N OTHER

WORDS, | T WOULD BE 5 PERCENT MODERATE, 5 PERCENT VERY LOW
VWH CH WOULD STILL @ VE YOU 136 AFFORDABLE UNITS. I T'S NOT AS
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1 MJCH AS SUPERVI SOR MOLINA'S BUT I T'S MORE THAN WHAT My MOTI ON
2 ALLONS FOR WOULD BE ON THE NET, NOT THE ADJUSTED.

4  SUP. YARCSLAVSKY, CHAI RVAN: AND WHY DI D YOU WANT TO GO FROM
5 LOWTO VERY LOWN ON THAT OPTI ON?

7 SUP. KNABE: | JUST ASKED THAT. THERE' S A WHOLE | SSUE OF VERY
8 LOWOQUT THERE. BECAUSE | BELI EVE OUR MODERATE | S THE SAME AS
9 THE CTY' S LOW

10

11  SUP. YAROSLAVSKY, CHAI RMAN. OUR MODERATE IS THE SAVE AS THE
12 CITY'S LOWAND OUR VERY LOWNVIS THE SAME AS THE CI TY' S LOAP
13

14 SPEAKER THAT' S CORRECT.

15

16 SUP. KNABE: SO IF WE LEFT IT AT LOW..

17

18  SUP. YAROSLAVSKY, CHAIRMAN: WE' D BE CONSI STENT WTH THE C TY
19 EXCEPT. ..

20

21 SUP. KNABE: WELL, I N OTHER WORDS, JUST USE THI S LAST ONE THEN,
22 48 MODERATE, 48 LOW NOT VERY LOW

SUP. YARCSLAVSKY, CHAI RVAN: THAT'S WHAT | WAS HEADI NG FOR
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1 SUP. KNABE: BASI CALLY TAKI NG SUPERVI SOR MCLI NA"S MOTI ON AND WY
2 MOTI ON BECAUSE THE REST OF OQUR MOTI ONS EQUALS.

4 SUP. YAROSLAVSKY, CHAIRVAN: I T'S A COVWROM SE.

6 SUP. KNABE: YOU KNOW LIKE FOR LI KE AS WELL AS TERM OF THE
7 LEASEHOLD. THE DI FFERENCE WOULD BE WHETHER | T''S ADJUSTED OR
8 WHETHER I T'S NET. IF WE WANT TO NET AND JUST LEAVE IT, WE'D
9 GET 136 AFFORDABLE UNI TS.

10

11  SUP. YAROSLAVSKY, CHAI RMAN: ALL RI GHT.

12

13  SUP. KNABE: | WOULD MAKE THAT MOTI ON.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: SECOND? OKAY. SECONDED BY MS.

16 MOLINA. | TH NK THAT' S. ..

17

18 SUP. BURKE: WE' VE GOT' A TOTAL AMOUNT, THE LOSS THEN BECOMES
19 WHAT?

20

21 SUP. YARCSLAVSKY, CHAIRVAN: NO, IT'S THE SAME, |IT'S 48.3

22 BECAUSE HE'S NOT GO NG TO CHANGE I'T TO VERY LON HE' S GO NG TO
LEAVE I T AT LOW..

SUP. MOLINA: IT'S NOT A LGSS. | T'S AN | NVESTMENT.
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. ALL RI GHT.

SUP. BURKE: YEAH, BUT THE NUMBER. ..

SUP. YAROCSLAVSKY, CHAI RVAN: DI D YOU WANT TO SAY SOVETHI NG?

SPEAKER: NO.

SUP. YAROSLAVSKY, CHAI RVAN: YOU LOOKED LI KE. ..

SPEAKER: |' M CKAY.

SUP. KNABE: YOU RE NOT CHOKI NG OR ANYTHI NG? YOU RE ALL RI GHT?
DO YOU NEED WATER? HERE.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. DO YOU UNDERSTAND VHAT
WE' RE DA NG?

Rl CHARD WEI SS: COULD SOMEBODY RESTATE THE NUVMBER?

SUP. YAROSLAVSKY, CHAI RVAN: THE PROPOSAL |S TO TAKE THE LAST,
THE ALTERNATI VE CALLED ADDI TI ONAL SCENARI OS I N THI S CHART. AND
YOU WOULD HAVE 19-- | N REPLACEMENT UNITS, | T WOULD BE 19
MODERATE AND 21 LOW | NCLUSI ONARY UNI TS WOULD BE 96, BROKEN
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DOM AS 48 MODERATE AND 48 LOW I NCOVE, 5 PERCENT AND 5
PERCENT, FOR A TOTAL OF 136 AFFORDABLE UNI TS.

SUP. BURKE: |'M NOT' SURE WHI CH CHART. IS TH S THE COVPARI SON
OF THE MARI NA MOTI ON?

SUP. KNABE: THAT'S THE NEW ONE THAT WAS HANDED QUT. TOO MANY
Pl ECES OF PAPER LOOK ALI KE.

RI CHARD WEI SS: SO AS | UNDERSTAND | T, TH S WOULD BE 5 PERCENT
LOW AND 5 PERCENT MODERATE, BASED ON THE NET NEW UNI TS?

SUP. KNABE: NET.

RI CHARD WEI SS: AND | T WAS LI KE FOR LI KE FOR REPLACEMENT?

SUP. YAROSLAVSKY, CHAI RVAN: CORRECT.

Rl CHARD WEI SS: AND TERM OF THE LEASE?

SUP. YAROCSLAVSKY, CHAI RVAN: CORRECT. DO YOU UNDERSTAND THAT?

SPEAKER: YES.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. IS THERE ANY OBJECTI ON
2 TO THAT? I F NOT, UNANI MOUS VOTE. CONGRATULATI ONS.

4 SUP. MOLI NA: THANK YQU, DON.

6 SUP. KNABE: THANK YOQOU.

8 SUP. YAROSLAVSKY, CHAI RVAN: THE HEARI NG IS CLOSED. | MEAN, |
9 THOUGHT WE HAD DONE THAT. |F NOT, THE HEARING | S CLOSED. THE
10 MOTION | S APPROVED UNANI MOUSLY. THAT WAS | TEM 116- D, CORRECT?
11  AND 34. SO | TEM 116-D W LL BE RECEI VED AND FI LED.

12

13 CLERK SACH HAMAI: | TEM 116-D FAI LED FOR-- ON A ROLL CALL

14 VOTE.

15

16 SUP. YAROSLAVSKY, CHAIRMAN: THAT'S CORRECT. THAT' S CORRECT.

17 OKAY. RIGHT. SO 34 WAS APPROVED ACCORDI NG TO WHAT WE JUST DI D.
18

19 RICHARD WEISS: |'M SCORRY, SUPERVI SOR. I TEM 34 | S A DI FFERENT
20 | TEM

21

22 CLERK SACH HAMAI: WE WERE ON 115.

SUP. YAROSLAVSKY, CHAIRVAN: |'M SORRY. YOU RE RIGHT. SO | TEM
115 1S WHAT WE HAVE JUST APPROVED.
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CLERK SACH HANAI: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: THAT WAS THE KNABE/ MOLI NA MOTI ON.
AND 116-D FAILED ON A 2-3 VOTE. OKAY. LET'S TAKE UP 34, THERE
ARE THREE PECPLE WHO WANT TO BE HEARD. AGAI N, TWO M NUTES ON
TH'S. DANI EL GOTTLI EB, NANCY VERNON MARI NO AND CARLA ANDRUS.
34. MR GOITLI EB? COME ON UP. AND THEN WE' LL GET TO THE KI NG
DREW | TEM GO AHEAD. HAVE A SEAT. YOU RE FI RST. YOU DON T NEED
TOWAIT FOR THEM WE' VE GOT' A LONG AGENDA AHEAD OF US SO START
H'S TI ME

DANI EL GOTTLI EB: My NAME | S DANI EL HENRY GOTTLI EB. AND THERE
'S SOVETHI NG SERI QUSLY WRONG W TH THE PROCESS OF AWARDI NG

BUI LDI NG PERM TS. THAT' S WHAT THE DESI GN AND CONTROL BQARD
STATED I N REJECTI NG THE DRY STACK STORAGE PROPCSAL AT THEIR
MAY 31ST MEETI NG THEY FELT STRONGLY ENOUGH TO APPEND THEI R
COMVENTS TO THE M NUTES OF THE REPORT OF THEI R ACTI ONS
REJECTI NG THE PROJECT. THEY FELT THAT THE PROBLEMS W TH THE
PROCESS WERE MJUCH MORE SERI OQUS THAN THE PROBLEMS W TH THE
PRQIECT' S DESI GN. THEY STATED THAT THEY THOUGHT THAT THE
APPLI CANTS WERE NOT AT FAULT. THAT I'T WAS THE COUNTY STAFF
VWH CH FAI LED TO | NFORM THE APPLI CANTS OF THE CODE PROCHI Bl TI NG
BUI LDI NG OVER THE WATER, WH CH CAUSED THE PROBLEMS. THEY
COMVENTED THAT, | F THE COUNTY W SHES TO CHANGE THE PRCH BI TI ON
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1 OF BU LD NG NEAR THE WATER, THEY SHOULD CHANGE THE CCDE BY THE
2 USUAL PROCESS. | NSTEAD, THEY' RE TRYI NG TO KI LL THE RULE BY

3 SOPHI STRY. THEY DIDN T SAY SOPHI STRY BUT THAT'S WHAT I T IS.

4 SOPH STRY IS A MASSI VE USE OF M SLEADI NG AND FALSE ARGUMENTS
5 WTH THE | NTENT TO DECElI VE. AN EXAMPLE OF SOPHI STRY | S THE

6 ARGUMENT VWH CH CLAI M5 THE REASON FOR THE AMENDMENT IS TO

7 STREAMLI NE THE APPROVAL PROCESS BY ELI M NATI NG AN

8 | NCONS|I STENCY. ACTUALLY, ITS INTENT IS TO DI SPENSE W TH

9 | NCONVENI ENT RULES W THOUT AN OPEN DEBATE AND VOTE ON THOSE
10 RULES. YQU SHOULD READ WHAT THE DESI GN CONTROL BOARD HAS TO
11  SAY ON TH S BEFORE YOU VOTE FOR THE AMENDMVENTS. THE SOPHI STRY
12 INVOLVED IN THIS IS ONLY THE TIP OF THE | CEBERG. EVERY E.|.R
13 |IN THE MARINA THAT | LOOKED AT IS FULL OF SOPHI STRY. |F YQU
14 ARE I NTERESTED, | CAN 3 VE YOU AN UNLI M TED NUMBER OF

15 EXAMPLES.

16

17 SUP. YARGCSLAVSKY, CHAI RMAN: THANK YOU. NANCY MORENQO

18

19 NANCY VERNON MARI NO. CARLA ANDRUS WAS GO NG TO CEDE HER TI ME.
20 SHE'S IN THE BACK. ..

21

22 SUP. YARGCSLAVSKY, CHAI RMVAN: NO, WE'RE NOT GO NG TO DO THAT.
YOU RE HERE. AND |' M SORRY. JUST. ..

NANCY VERNON MARI NO. SHE' S HERE.
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SUP. YAROCSLAVSKY, CHAI RVAN: BUT YOU RE HERE, TOO ARE YQU
NANCY MARI NO?

NANCY VERNON MARI NG |'M NANCY VERNON MARI NO AND CARLA ANDRUS
'S CEDI NG HER TIME TO ME FOR THIS. SHE SI GNED UP TO SPEAK ON
TH S.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. JUST START. JUST GO
AHEAD.

NANCY VERNON MARI NO. OKAY. THANK YOU. MY NAME IS NANCY VERNON
MARI NO AND | WOULD LI KE TO SPEAK TO YOUR FI NDI NGS I N THE
AGENDA | TEM SPECI FI CALLY NUMBER 2, THE FI NDI NG THAT THE
PROPOSED AMENDMENT |'S CONSI STENT W TH THE CALI FORNI A COASTAL
ACT AND IS DIM NI MJUS OR M NCR I N NATURE. AND FI NDI NG NUMBER 3
CERTI FYI NG THE BOARD S | NTENT TO CARRY OUT THE AMENDED LOCAL
COASTAL PROGRAM I N FULL CONFORM TY W TH THE CALI FORNI A COASTAL
ACT. | GUESS, ABOUT A MONTH OR SO AGO, AFTER THE MARCH 27TH
BOARD OF SUPERVI SORS VOTE ON THESE AMENDMENTS, MR. HOFFMAN
VOLUNTEERED- - AND MR HOFFMAN IS THE HEAD OF REG ONAL
PLANNING S, | TH NK, ADVANCED PLANNI NG DI VI SI ON OR SOVE

D VI SI ON THERE, ANYWAY, HE' S SOVEBCDY WHO HAS A LOT OF SAY IN
THI NGS. ANYWAY, HE VOLUNTEERED THAT THE 1996 CERTI FI CATI ON OF
THE EXI STI NG CERTI FI ED LOCAL COASTAL PROCGRAM THAT THE
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D.C.B.'S THE EXPANSION CF THE D.C.B.'S AUTHORI TY WAS A

CONDI TI ON FOR CALI FORNI A COASTAL COWM SSI ON APPROVAL OF THAT
AMENDED L. C. P. | AM WONDERI NG WHY THAT IS NOT CONTAI NED | N ANY
OF THE FI NDI NGS OR ANY OF THE REPORTS THAT MADE I T TO YOUR
OFFICES. | THINK THFS I'S A SI GNI FI CANT PI ECE OF | NFORMATI ON. |
THI NK THAT, WHEN YOU STREAMLI NE A PROCESS BY TAKI NG A VERY

H GHLY QUALI FI ED AND | NDEPENDENT PROFESSI ONAL BOARD VWHOSE SOLE
PURPOSE | S TO REVI EW THESE PROJECTS AND TO ADM NI STER THE

L. C. P. REQUI REMENT FOR MAI NTAI NI NG THE MARI NA AS THE | DENTI TY
OF THE MARI NA FOR SMALL CRAFT HARBOR AND PUBLI C RECREATI ON AND
MAKI NG THEI R REVI EW | NSTEAD OF MAKI NG | T-- EXCUSE Mg, | NSTEAD
OF HAVING I T BE A DECI SI VE, AUTHORI TATI VE, PREREQUI SI TE FOR
FURTHER REGULATORY APPROVALS, MAKI NG I'T AN ADVI SORY POSI TI ON
ONLY, | THI NK YOU ARE PAVI NG THE WAY FOR FAR LESS SCRUTI NY COF
EVERY SI NGLE PRQIECT THAT COMES THROUGH MARI NA DEL REY AND |
THNK TH'S WLL HAVE A Sl GNI FI CANT ENVI RONMENTAL | MPACT. AND |
TH NK, THEREFORE, AN ENVI RONVENTAL | MPACT REPORT WOULD BE
REQUI RED FOR THESE AMENDMVENTS. FURTHERMORE, | WOULD LI KE TO
KNOWVWHY | DIDN' T GET THE NOTI CE OF THE BOARD ACTI ON ON THI S.

| COVPLAI NED AT THE MARCH 27TH MEETI NG THAT | WAS NOT NOTI CED
ON THE FI RST ONE, DESPI TE WRI TTEN REQUESTS TO BE NOTI FI ED. |
COVPLAI NED | WAS ALSO NOT SENT NOTI CE ON THE CONTI NUED MEETI NG
FROM MARCH 27TH, ALTHOUGH | HAD PUT | N ADDI TI ONAL REQUESTS TO
BE NOTI FI ED. COPI ES WERE DI STRI BUTED OF THI'S TO OTHER PECPLE
WHO TESTI FI ED AT THE MEETI NG | GAVE MY NAME, MY ADDRESS. |
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1 HAVE G VEN IT TO EVERYBODY | KNOW | HAVE ASKED REPEATEDLY.
2 WHAT DCES IT TAKE TO GET NOTICE ON THIS? TH S | S EXTREMELY
3 DIFFICULT. IT TOOK ME THREE MONTHS TO GET THE LI ST OF THE
4 PEOPLE VWHO DI D RECEI VE NOTI CE ON THESE AMENDMENTS. AND, WHEN |
5 FINALLY DID GET I T, | DI SCOVERED THAT | DO NOT BELI EVE THAT I T
6 WAS PROPERLY NOTI CED BECAUSE. . .

8 SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. | THI NK YOU VE MADE THAT

9 PAONT. WE'LL TRY TO GET AN ANSWER FOR YOU ON THAT.

10

11 NANCY VERNON MARI NO WELL, | WOULD LI KE TO SAY THAT. ..

12

13 SUP. YAROSLAVSKY, CHAI RMAN: WELL, YOU SPENT A M NUTE TALKI NG
14 ABOUT NOT GETTI NG THE NOTI CE AND YOU COULD HAVE SAID IT IN 10
15 SECONDS AND |I'M AWARE OF YOUR COWVPLAI NT AND | THI NK WE NEED TO
16 FIND OQUT ABOUT WHY THAT HAPPENED.

17

18 NANCY VERNON MARI NO | GOT NOTI CE OF OTHER THI NGS AND OTHER
19 BOARD ACTI ONS. . .

20

21 SUP. YARCSLAVSKY, CHAI RVAN: VELL, YOU HAD FOUR M NUTES.

22 EVERYBODY ELSE HAD TWO. |'LL G VE YOU ANOTHER 15 SECONDS AND
THAT | TOOK OQUT OF YOUR TI ME.
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1 NANCY VERNON MARI NO: THANK YQU. BECAUSE BOAT OWNERS PAY
2 PROPERTY TAX TO THE COUNTY OF LOS ANGELES AND | LOOKED AT THI S
3 LIST, WH CH TOOK ME THREE MONTHS TO GET, AND SEVERAL BOAT

4 OMERS | KNOW ARE NOT ON THAT LIST. SO I TH NK THAT THE BROMWN
5 ACT WAS VI OLATED THAT PROPER NOTI CE WAS NOT G VEN FOR THESE

6 AVMENDVENTS TO BEG N WTH AND | WOULD LI KE AN | NVESTI GATI ON

7 I NTO THAT SPECI FI C | SSUE AND | WOULD ALSO. ..

9 SUP. YAROSLAVSKY, CHAI RVAN: OKAY, THANK YOU. ALL RI GHT. THAT
10 CLOSES THE PUBLI C HEARING. MR VEISS, DID YOU WANT TO SAY

11 ANYTHI NG?

12

13RI CHARD WEI SS: NO. THE MATTER | S BEFORE YOU.

14

15 SUP. KNABE: | MOVE THE RECOMVENDATI ON.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: SECOND BY MR ANTONOVI CH?

18

19 SUP. ANTONOVI CH NO, BUT YOU LL CHECKUP ON THE BROAN ACT

20  QUESTI ON?

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THAT'S WHAT | THOUGHT HE WAS GOl NG
TO RESPOND TO
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1 RICHARD WEISS: | CAN RESPOND ORALLY. THERE WAS A PUBLI C
2 HEARI NG BACK I N MARCH. NOTI CE WAS PROVI DED | N ACCORDANCE W TH
3 STATE LAW AND I N ACCORDANCE W TH OUR COUNTY CODE I N OUR

4 OPINNON. THIS MATTER IS BACK ON MORE OR LESS THE CONSENT

5 CALENDAR. THESE ARE THE FI NDI NGS AND THE PROPOSED RESOLUTI ON

6 AND THE ORDI NANCE WHI CH W LL BE SENT TO THE COASTAL COWM SSI ON
7 FOR ITS CONSI DERATION. SO I T WAS NOT A PUBLI C HEARI NG AND DI D
8 NOT RECEI VE PUBLI C HEARI NG NOTI CE.

10 SUP. YAROSLAVSKY, CHAIRMAN: |IT IS NOT A REQU RED PUBLI C

11 HEARI NG

12

13 RICHARD WEISS: NO. |I'T WAS NOTI CED | N ACCORDANCE W TH THE BROWN
14 ACT. THE PAPERWORK HAS BEEN ON THE BOARD S WEBSI TE AND

15 AVAI LABLE I N HARD COPY SI NCE THE AGENDA WAS POSTED.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: AND THEY WERE HERE TO TESTI FY SO
18 SOVEHOW THEY GOT' THE NOTI CE. ALL RI GHT. SECONDED BY MR

19 ANTONOVI CH, W THOUT OBJECTI ON. UNANI MOUS VOTE. THAT WAS | TEM
20 34. ITEM 6 SHOULD BE A VERY QU CK I TEM | WOULD ASK THAT THE
21 PEOPLE WHO ARE HERE TO TESTIFY I N SUPPCRT OF I T DO US THE

22 FAVOR OF NOT TESTI FYI NG DO WE HAVE ANYBODY THAT WANTS TO
TESTI FY? NO OH, MY M STAKE.

CLERK SACH HAMNAI: NO SPEAKERS.
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SUP. YARCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH? | THI NK YOU. . .

SUP. ANTONOVI CH: | HAVE AN AMENDMVENT. WE ALL KNOW THE

| MPORTANCE OF THE VALUE OF EDUCATI ON, | NCLUDI NG THE ROOM FOR

| MPROVI NG | S NEEDED | N THE JUVEN LE JUSTI CE SYSTEM VOCATI ONAL
SCHOCLS AND CREATI VE PARTNERSHI PS W TH OUR COVMUNI TY COLLEGES
COULD OFFER UNI QUE LEARNI NG OPPORTUNI TI ES AND ENHANCE THE

SKI LLS AND NATURAL TALENTS OF OUR YOUTH. | N RECOGN TI ON OF
THAT, THE PROBATI ON DEPARTMENT CURRENTLY OFFERS SOVE

VOCATI ONAL PROGRAMS SUCH AS THE YOUTH OPPORTUNI TY MOVEMENT

VWH CH | NCLUDES A CULI NARY SCHOOL, LANDSCAPI NG AND DI ESEL
MECHANI C PROGRAM THESE PROGRAMS QUGHT TO BE EXPANDED AND
ENHANCED. SO I' D MOVE THAT THE BQOARD DI RECT THE CHI EF

PROBATI ON OFFI CER, | N COLLABORATION WTH THE L. A. COUNTY
SUPERI NTENDENT OF SCHOCLS, L.A. BQOARD OF EDUCATI ON, THE
PROBATI ON COMM SSI ON, THE L. A COUNTY LI BRARI AN, DEPARTMENT OF
MENTAL HEALTH, THE CHI LDREN S PLANNI NG COUNCI L AND THE CHI EF
ADM NI STRATI VE OFFI CER TO CONSI DER THE EXPANSI ON AND
ENHANCEMENT OF VOCATI ONAL SCHOOLS AND PARTNERSHI PS W TH
COMMUNI TY COLLEGES AMONG THE OTHER | NNOVATI VE MODELS AND THE
REPORT BACK DUE, 1'D SAY, IN 30 DAYS.

SUP. KNABE: | F YOU MAKE THE MOTI ON, |'LL ACCEPT THE AMENDMENT.
| MEAN, THAT'S WHAT | | NTENDED, ALL OF THIS. | DIDN T CALL QUT
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THOSE SPECI FI CALLY BUT VWE WANTED TO PUT EVERYTHI NG ON THE
TABLE.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. SO YOU ACCEPT THAT AS A
FRI ENDLY AMENDMENT?

SUP. KNABE: YEAH.

SUP. YAROCSLAVSKY, CHAI RVAN: 30 DAYS.

SUP. KNABE: FRI ENDLY AMENDMENT.

SUP. YAROSLAVSKY, CHAI RVAN: YOUR MOTI ON CALLS FOR A 60- DAY
REPORT BACK.

SUP. ANTONOVI CH: 30 DAYS.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S FI NE.

SUP. KNABE: IT'S GO NG TO TAKE LONGER THAN THAT. THIS IS
PRETTY | NCLUSI VE. LET'S LEAVE I T AT 60 DAYS.

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. MR ANTONOVI CH, ARE YOU OKAY
WTH THAT? ALL RIGHT. HE'S OKAY WTH THAT. IF YOU GET I T
EARLI ER, WVE WON' T SHOOT YQU IF YOU GET I T TO US EARLI ER.
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SUP. KNABE: AND |I'D JUST-- AND ONE OTHER JUST TO ADD TO THAT
TO MAKE SURE | T'S CLEAR BUT ALSO THE EDUCATI ONAL COCRDI NATI NG
COUNCI L SHOULD BE A PART OF THAT AS WELL, TOO

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. W THOUT OBJECTI ON, THE
| TEM AS AMENDED | S APPROVED. MR. KNABE MOVES, Ms. BURKE
SECONDS, UNANI MOUS VOTE. BEFORE WE GET-- | DIDN T DO MY
ADJOURNMENTS AND | HAVE TWO AND | WANT TO FIRST | F ALL ADJOURN
I N THE MEMORY OF STAN LEFCOURT, THE POET LAUREATE OF BRENTWOCD
AND LONG TI ME AND VWELL LOVED Cl VI C LEADER | N QUR COVWUNI TY WHO
RECENTLY PASSED AVWAY. HE WAS DEEPLY | NVOLVED | N EFFORTS TO

| MPROVE BRENTWOOD AND | TS ENVI RONS. HE WAS RECOGNI ZED AS
BRENTWOOD CHAMBER OF COMVERCE CI TI ZEN OF THE YEAR I N 1990 AND
AGAIN I'N 1999 AND | S THE RECI PI ENT OF THE CHAMBER S LI FETI ME
ACHI EVEMENT AWARD | N 1998. HE'S SURVI VED BY WFE, GERI, A
DAUGHTER, STACEY HARRELL, TWO GRANDDAUGHTERS, JESSI CA AND

Nl COLE, AND OTHER FAM LY MEMBERS. SUSAN BONCFF, A LONG TI ME
COLLEGE COUNSELOR AT NORTH HOLLYWOOD HI GH SCHOCOL CREDI TED W TH
| MPLEMENTI NG A PROGRAM THAT GREATLY | NCREASED HER SCHOOL' S
GRADUATI ON RATE, WHO RECENTLY SUCCUMBED TO ACUTE LEUKEM A OF
THE AGE OF 58. | WON T GO | NTO ALL HER ACH EVEMENTS. THIS IS A
SCHOCOL THAT BOTH MY DAUGHTER AND MY CHI EF OF STAFF' S SON VEENT
TO SCHOOL THERE. BOTH OF THEM BENEFI TED FROM HER

COUNSELLORSHI P. SHE WAS REALLY A SPECI AL EDUCATOR AND MADE A
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1 DI FFERENCE IN A LOT OF YOUNG PECOPLE'S LI VES AND I T'S VERY SAD.
2 WTHOUT OBJECTI ON, UNANI MOUS VOTE ON THOSE ADJOURNI NG MOTI ONS.
3 | WANT TO TAKE UP I TEM 116-C. | S SUPERVI SOR MOLI NA HERE? THI S
4 |S ON THE MARTI N LUTHER KI NG | SSUE. COULD WE GET THE STAFF

5 HERE? DR CHERNCF AND COMPANY? AND WE' RE GO NG TO HAVE THE

6 HEARI NG AT THE END OF THIS. MR KNABE, DO YOU WANT TO DO YOUR
7 ADJOURNMENTS VWH LE WE' RE WAI TI NG?

9 SUP. KNABE: YES, MR CHAI RVAN, MEMBERS OF THE BOARD, | MOVE

10 TODAY WE ADJOURN I N MEMORY OF BENJI HERNANDEZ, THE UNCLE OF

11 Rl CK VELASQUEZ OF MY STAFF VWHO PASSED AWAY ON MONDAY AT THE

12 YOUNG ACE OF 69. HE | S SURVI VED BY WFE AND TWO CHI LDREN AND
13 WE' D LI KE TO EXTEND OUR CONDOLENCES TO RI CK AND THE FAM LY.

14

15 SUP. YARCOSLAVSKY, CHAI RVAN: OKAY. ALL MEMBERS ON THAT ONE.

16

17 SUP. KNABE: | DO, EXCUSE ME, THANK YOQU. | DO HAVE A READ-IN AS
18 VELL, TOO |F I COULD DO THAT WH LE WE' RE WAI TI NG ON FEBRUARY
19 9TH, 2007, REYES ARMANDO GARCI A WAS SHOT AND KI LLED ON

20 TELEGRAPH ROAD I N THE UNI NCORPORATED AREA OF VWHI TTI ER. AFTER
21 THE SHOOTI NG, THE SUSPECT SPED AVAY I N A LI GHT COLORED PI CKUP
22 TRUCK. | NVESTI GATORS BELI EVE THERE MAY HAVE BEEN W TNESSES
STAYI NG AT THE DAYS I NN HOTEL WHICH I S LOCATED W THI N THE SAME
PARKI NG LOT WHO MAY HAVE SEEN THE SHOOTI NG OR THE VEH CLE
SUSPECTS WHO WERE DRI VING SO | WOULD MOVE THAT ALTHOUGH WE
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1 APPROVED A REWARD ON MARCH 27TH, I TS GO NG TO EXPI RE ON JUNE
2 25TH, THE | NVESTI GATORS BELI EVE THAT | T'S BENEFI CI AL TO

3 REQUEST AN EXTENSI ON OF THE REWARD | N THE AMOUNT OF $25, 000

4  VH CH MAY PROVWPT W TNESSES TO COVE FORWARD AND PROVI DE

5 | NFORVATI ON TO | DENTI FY THE | NDI VI DUAL OR | NDI VI DUALS

6 RESPONSIBLE FOR THIS CRIME. SO | WOULD MOVE THAT EXTENSI ON COF
7 THAT REVWARD.

9 SUP. YAROCSLAVSKY, CHAI RVAN: SECOND W THOUT OBJECTION. IS THI' S
10 FOR ACTI ON TODAY?

11

12 SUP. KNABE: YES.

13

14  SUP. YAROSLAVSKY, CHAIRVAN: SO WE' LL MAKE THE FI NDI NG THAT. . .
15

16 SUP. KNABE: FI NDI NG ON YOUR LI TTLE-- ON THE AGENDA. ..

17

18  SUP. YAROSLAVSKY, CHAIRVMAN. ...THE AGENDA. HUH? OH, I TS 118.
19 SORRY. | T'S ALREADY ON THE AGENDA. W THOUT OBJECTI ON,

20 UNANI MOUS VOTE. WE' RE GO NG TO START ON THI' S DI SCUSSI ON, WE' RE
21 GO NG TO GET A REPORT FROM YOU. THE WAY | WANT TO HANDLE THI S
22 TODAY IS EACH MEMBER OF THE BOARD | S REALLY SUBJECT TO
SUPERVI SOR MOLI NA'S MOTI ON BUT EVERY MEMBER OF THE BOARD HAS
BEEN I NVOLVED IN THIS. | TH NK WHAT WE'LL DO 1S GO I N 15-

M NUTE | NCREMENTS PER BOARD MEMBER AFTER WE GET THE REPORT SO
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1 THAT EVERYBODY HAS A CHANCE TO TRI ANGULATE OR QUI NTANGULATE
2 THE | SSUES THAT ARE OF CONCERN AND THEN REPEAT THE ORDER SO
3 THAT WE HAVE AN ONGO NG . .

5 SUP. ANTONOVI CH: 15-M NUTE PER BOARD MEMBER?

7  SUP. YAROSLAVSKY, CHAI RVAN: PER BOARD MEMBER, YEAH.

9 SUP. ANTONOVI CH: SACH, WLL YOU BE THE EXECUTI ONER?

10

11  SUP. YAROSLAVSKY, CHAI RVAN: WELL, | HAVE NO DOUBT THAT IT WLL
12 WORK. "M GO NG TO WAIT FOR SUPERVI SOR MCLI NA. | DON' T WANT TO
13 HAVE YOU TO REPEAT. DO YOU WANT TO DO YOUR ADJOURNMENTS?

14

15 SUP. ANTONOVI CH: OKAY. MOVE THAT WE ADJOURN | N THE MEMORY OF
16 JACK WALTON FRY WHO WAS THE FOUNDER OF THE LANCASTER S FI RST
17 TRAVELERS AGENCY, ACTIVE I N THE ROTARI ANS, SERVED AS | TS

18 PRESENT AND ALSO BEGAN H S CAREER AT LOCKHEED AMERI CA

19 Al RLINES. ROBERT WARRI CK, WHO WAS THE DI RECTOR OF ART

20 COLLECTI ONS AT THE HUNTI NGTON LI BRARY FOR 34 YEARS PASSED

21 AVWAY. JOHN HI LL, WHO PASSED AVWAY FROM CANCER. GRADUATE OF CAL
22  PCLY POVONA W TH A DEGREE I N MECHANI CAL ENG NEERI NG AND HE
SERVED OUR COUNTY, LOS ANGELES COUNTY ROAD DEPARTMENT FOR 40
YEARS | N THE DEPARTMENT OF PUBLI C WORKS. AVI D FI SHERVAN AND
AVI D | NSTRUCTOR FOR THE N. R A. HARVEY PAGE MCCOY, RETIRED LGOS
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1 ANGELES COUNTY DEPUTY SHERI FF. RESI DENT OF THE ANTELCOPE
2 VALLEY. JOHN ROBERT REEVES, LONG TI ME ANTELOPE VALLEY AND HE

3  WAS EMPLOYED AT THE CALI FORNI A STATE PRI SON. RUTH GRAHAM W FE
4 OF EVANGELI ST BILLY GRAHAM DR. BILLY GRAHAM SHE WAS A WRI TER
5 AND POCET.

7 SUP. KNABE: JO N THAT AS WELL.

9 SUP. YAROCSLAVSKY, CHAI RVAN: PUBLI SHED 14 BOOKS AND SEVERAL

10 COLLECTI VE PCEMS. SHE WAS BORN I N CHI NA. HER UPBRI NG NG WAS | N
11 CH NA. ATTENDED H GH SCHOOL I N KOREA. SHE HAD A GREAT

12 COWPASSI ON FOR THE PEOPLE OF THE WORLD AND WAS A CREAT

13 CHRI STI AN I N CARRYI NG QUT THE GOSPEL | N THE GREAT COWM SS| ON
14 OF OUR LORD JESUS CHRI ST. TED TYLER, A GRADUATE OF U.S.C. IN
15 PHYSI CAL EDUCATI ON, A LOYAL SUPPORTER OF THE Y.M C. A. AND THE
16 Y.WC A AND, THROUGH HI S CH LDREN, HE WORKED W TH THE

17 N A A CP. TO HELP | NTEGRATE THE PASADENA SCHOOLS. H S CAREER
18 WAS A BUI LDI NG CONTRACTOR. EARNED H M SEVERAL HONORS FROM THE
19 LOCAL Al A AND HE FURTHER CONTRI BUTED TO THE COVMUNI TY BY

20 SERVING H'S CITY, PASADENA, ON THE PLANNI NG COWM SSI ON AND

21 CREATED THE ORI G NAL SI GN ORDI NANCE AND DESI GN COWM SSI ON | N
22 PASADENA. HE HAD BEEN RECENTLY HONCRED BY HI S FAM LY-- BY THE
CITY OF PASADENA AND HE WAS A STRONG MEMBER OF THE TOURNAMENT
OF ROSES THAT PUTS ON THE CGREAT ROSE PARADE EVERY YEAR
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1 SUP. YARCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. AND MS. BURKE, DO
2  YOU WANT TO DO YOUR ADJOURNMENTS?

4 SUP. BURKE: | MOVE THAT WE ADJOURN I N THE MEMORY OF LOUI S

5 SANDOVAL, FATHER OF L.A.C./U. S.C. EMPLOYEE MARTI N SANDOVAL WHO
6 PASSED AVWAY ON JUNE 13TH AFTER BEI NG SHOT | N FEBRUARY WHI LE

7 BIKE RDONG HE WAS IN THE I.C. U SI NCE FEBRUARY. HE LEAVES TO
8 CHERISH H' S MEMCORY H CHI LDREN, ARTURO, JOSEPH, M RABELLE,

9 MARTI N AND ANGELI CA. AND DONALD DONOVAN WAYNE GUDRY, LONG Tl ME
10 SECOND DI STRI CT RESI DENT AND HUSBAND OF BI SHOP CAROL TYLER

11  GUDRY WHO PASSED AVAY ON JUNE 14TH. HE LEAVES TO CHERI SH HI S
12 MEMORY H S WFE, CARCLYN, MOTHER, JOANNI E BARKER GUDRY, AND

13 BROTHERS, HENRY JR AND RONALD AND SI STER, VI VI AN CLARK.

14

15 SUP. YARGOSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. SUPERVI SOR MOLI NA,
16 DO YOU HAVE ANY ADJOURNI NG MOTI ONS?

17

18 SUP. MOLINA: | HAVE ONE ADJOURNI NG MOTION. 1'D LI KE TO ASK

19 THAT VW ADJOURN THI'S MORNI NG-- THI' S AFTERNOON NOW | N THE

20 MEMORY OF M CHAEL PAUL M LLER. MR M LLER WAS THE VI CTI M OF

21 THE RECENT 710 FREEWAY SHOOTI NG WE ALL OF US WERE GREATLY

22 SADDENED ABOUT THI S TRACGEDY AND VWE WANT TO EXTEND OUR DEEPEST
CONDCOLENCES TO H'S FAM LY AS VEELL AS TO H' S FRI ENDS.
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SUP. YARGOCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. ALL RIGHT. DR
CHERNOF, DO YOU WANT TO START WTH YOUR-- DO YOU HAVE A REPORT
TO G VE? | S THAT THE WAY YOU WOULD LIKE TO DO I T? OR WOULD YQOU
LI KE US TO START WTH OUR QUESTI ONS TO YQU? DO YOU HAVE ANY

| NTRODUCTORY REMARKS |S | GUESS My QUESTI ON.

DR BRUCE CHERNOF: CHAI R, SUPERVI SCRS, WE HAVE TWO BODI ES OF
WORK TO COVER TODAY AT YOUR REQUEST. THE FIRST IS A REPORT ON
THE 2567 PLAN OF CORRECTI ON SUBM TTED TO C. M S. LAST NI GHT,
VWH CH WE' LL REPORT ON AND WE HAVE ALSO BROUGHT FORWARD THE
HUVAN RESOURCES DATA YOU REQUESTED AT YESTERDAY' S MEETI NG

WE' LL BEG N WTH THE PLAN OF CORRECTI ON. . .

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RIGHT. WE' LL DO THAT THEN |
W LL RECOGNI ZE SUPERVI SOR MCOLI NA FOR 15 M NUTES AND THEN W\E
WLL GO I N ORDER OF REQUEST, |IN THAT ORDER, 15 M NUTES PER
SUPERVI SOR AND THEN WE' LL REPEAT THE ORDER UNTI L WE' VE
EXHAUSTED OUR QUESTI ONS. SO WOULD YQU ALSO | NTRODUCE THE
PEOPLE WHO ARE AT THE PCDI UM JUST FOR THE RECCRD?

DR BRUCE CHERNOF: YES, | HAVE BROUGHT W TH ME ANTO NETTE
SM TH EPPS, THE C.E. O OF ML.K HARBOR HOSPI TAL. SHARON
GRIGSBY, WHO IS THE INTERIM C. E. 0. FOR METROCARE. AND M GUEL
ORTI Z- MAROQUI NN, WHO IS THE INTERIM C. E. O AT HARBOR U.C. L. A
MEDI CAL CENTER
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SUP. YAROSLAVSKY, CHAI RVAN: OKAY. PROCEED.

DR BRUCE CHERNOF: W TH RESPECT TO THE PLAN OF CORRECTI ON, LET
ME MAKE A COUPLE OF BRI EF COMVENTS AND THEN |'M GO NG TO ASK
ANTO NETTE TO TALK ABQUT THE SPECI FI C CORRECTI VE ACTI ONS
TAKEN. LET ME SAY THAT THE 2567, VWH CH WE SUBM TTED LAST

NI GHT, HAD THREE MAJOR FI NDI NGS VWHI CH WE NEEDED TO RESPOND TO.
THE FI RST WAS A FI NDI NG | NVOLVI NG A SI NGLE PATI ENT WHO

REQUI RED TRANSFER FOR A NEUROSURG CAL CONDI TION, WVHICH IS A
SERVI CE THAT' S NOT AVAI LABLE AT MARTI N LUTHER KI NG JR. HARBCOR
HOSPI TAL. AND, AS A RESULT OF THAT FI NDI NG WE HAVE

ESTABLI SHED A TRANSFER PROCESS FOR NEUROSURG CAL PATI ENTS THAT
CALLS FOR | MVEDI ATE TRANSFER OF PATI ENTS W TH SPECI FI C
NEUROSURG CAL DI AGNCSES TO OTHER HOSPI TALS ON A ROTATI NG

BASI S. AND WE' VE PUT I N PLACE A MONI TORI NG PLAN TO MAKE SURE
THAT THAT' S | MPLEMENTED COVPLETELY. THE SECOND FI NDI NG WAS
THAT THE PERFORMANCE OF MEDI CAL SCREENI NG EXAMS WAS BEI NG DONE
BY PHYSI Cl AN S ASSI STANTS AND ALTHOUGH PHYSI Cl AN' S ASSI STANTS
MAY PERFORM MEDI CAL SCREENI NG EXAMS AS PART OF THEI R SCOPE OF
PRACTI CE, THEY MJST BE SPECI FI CALLY CREDENTI ALED FOR THI S.
C.MS. CONCLUDED THAT THE CREDENTI ALI NG PROCESS HAD NOT BEEN
COWPLETED AS REQUI RED UNDER THE FEDERAL EMERCGENCY MEDI CAL
TREATMENT AND ACT OF LABOR ACT, OTHERW SE KNOMWN AS

EMT. AL A, AND, AS A RESULT OF TH'S FI NDI NG ON JUNE 12TH,
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1 ML. K -HARBOR LEADERSHI P DI RECTED OUR CONTRACTED PHYSI CI AN
2 GROUP TO | MVEDI ATELY DI SCONTI NUE THE USE OF PHYSI Cl AN' S

3 ASSI STANTS FOR MEDI CAL SCREENI NG EXAMS. THESE EXAMS W LL NOW
4 BE PERFORMED ONLY BY EMERGENCY DEPARTMENT ATTENDI NG

5 PHYSI Cl ANS. WE' VE ALSO DI SCONTI NUED THE USE OF NONEMERGENCY

6 PHYSI Cl AN ASSI STANTS AS CONSULTANTS I N THE EMERGENCY ROOM FOR
7 OIHER SERVI CES. THE THI RD FI NDI NG RELATED TO THE TI M NG OF

8 MEDI CAL SCREENI NG EXAM5. C. M'S. FOUND THAT THERE WERE DELAYS

9 | N COVPLETI NG MEDI CAL SCREENI NG EXAMS FOR PATI ENTS PRESENTI NG
10 TO THE EMERGENCY DEPARTMENT. TO ADDRESS THI S DEFI Cl ENCY, THE
11  LEADERSHI P | N THE EMERGENCY DEPARTMENT, NURSI NG AND HOSPI TAL
12 ADM NI STRATI ON, REDESI GNED THE PROCESS BY WH CH PATI ENTS ARE
13 SEEN I N THE EMERGENCY DEPARTMENT. THAT REDESI GN | NCLUDES CO-

14 LOCATI NG NURSI NG AND REG STRATI ON STAFF TOGETHER | N THE TRI AGE
15 AREA -- THAT'S THE INITIAL PO NT OF CONTACT FOR PATI ENTS - -

16 AND W TH PHYSI CI ANS AVAI LABLE SO THAT AN | MVEDI ATE MEDI CAL

17 SCREENI NG EXAM CAN BE COWPLETED. FURTHER TRAI NI NG WAS PROVI DED
18 TO EMERCENCY ROOM NURSES TO ENSURE THAT PHYSI Cl ANS ARE

19 CONTACTED I F ANY FORM OF MANAGEMENT | S NEEDED PRI OR TO THE

20 MEDI CAL SCREENI NG EXAM TAKI NG PLACE. ANOTHER | MPORTANT FI NDI NG
21 THAT WAS CALLED OQUT WAS THAT THERE APPEARED TO BE REPETI TI VE
22 DELAYS | N CARE RELATED TO COORDI NATI ON OF SERVI CES, HOW

FUNCTI ONAL AREAS | NTERACTED W TH EACH OTHER. | N EACH | NSTANCE,
APPROPRI ATE MULTI DI SCI PLI NARY | NTERVENTI ONS HAVE BEEN
DEVELOPED AND | MPLEMENTED W TH APPROPRI ATE MONI TORI NG PUT | N
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1 PLACE. THE HOSPI TAL HAD PREVI QUSLY ADDED, A COUPLE OF MONTHS

2 AGO AN ADDI TI ONAL HOSPI TAL' S PHYSI CI AN, AN | NPATI ENT DOCTOR,

3 TO I MPROVE PATI ENT CARE AND PATI ENT TRANSFERS, KNOW NG THAT

4 THE EMERGENCY ROOM | S PARTI CULARLY BUSY. LET ME SAY THAT, ON

5 BEHALF OF THE DEPARTMENT OF HEALTH SERVI CES, THAT THESE

6 FI NDI NGS ARE NOT ACCEPTABLE AND ARE DI SCOURAG NG I N THE FACE

7 OF THE ENORMOUS EFFORT TO REFORM THI S HOSPI TAL. THEY ARE GRAVE

8 AND THEY MJUST BE CURED OR THE FACI LI TY CANNOT CONTI NUE TO

9 OPERATE. EACH Cl TATI ON HAS A DEFI NI TI VE CORRECTI VE ACTI ON PLAN
10 WTH CLOSE MONI TORI NG AND WE BELI EVE THAT THESE CORRECTI VE
11 ACTI ON PLANS WLL FULLY ADDRESS C. M S.'" CONCERNS AND THAT
12 C.MS WLL RELEASE THE | MVEDI ATE JEOPARDY FI NDI NG WE EXPECT
13 THAT CMS. WLL RETURN TO VALI DATE THESE CORRECTI VE ACTI ONS
14 WTH N THE NEXT WEEK OR SO WHAT |'D LIKE TO DO AT THI'S PO NT
15 | S ASK ANTO NETTE SM TH EPPS TO PROVI DE SOVE ADDI TI ONAL DETAI L
16 ABOUT THE SPECI FI C KEY ACTI ONS THAT HAVE OCCURRED.
17
18 ANTO NETTE SM TH- EPPS: GOCD MORNI NG YOU VE RECEI VED A
19 HOSPI TAL PLAN OF CORRECTION TO THE 2567 PROVIDED BY C MS. WE
20 BELI EVE THE PLAN PROVI DES A FRAMEWORK FOR M L. K. TO OAN OUR
21 M STAKES AND TO LEARN FROM THOSE M STAKES AND TO | NCORPORATE
22 THOSE LESSONS LEARNED | NTO OUR | MPROVED PROCESSES. WE ALSO
BELI EVE THAT IT ALLOAS US TO | MPROVE SERVI CE EXCELLENCE FOR
OUR PATIENTS. |'LL PO NT QUT A FEW OF THOSE PROCESS
| MPROVEMENTS NOTED I N THE PLAN. THE TRANSFER PROCESS FOR
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1 NEURCSURCERY PATI ENTS THAT DR CHERNOF SPCKE OF A LITTLE BIT
2 EARLI ER BASI CALLY IT"S A NO REFUSAL PCLI CY ON A ROTATI NG BASI S
3 TO TRANSFER TO OTHER FACI LI TI ES. ALSO, THE HOSPI TALI ST WHO | S
4 CHARGED W TH MONI TORI NG PATI ENTS WHO ARE BEI NG HELD FOR

5 TRANSFER TO OTHER FACI LI TI ES AND TO MANAGE THEI R CARE I N THE

6 |INTERFM WE ALSO HAVE VAR QUS CONCURRENT CHART REVI EW

7 PROCESSES EFFECTI VE | MVEDI ATELY THAT ARE OUTLI NED I N THE PLAN.
8 WE HAVE REVAVPED THE ROUNDI NG AND REPORTI NG REQUI REMENTS FOR

9 NURSI NG OVERSI GHT REGARDI NG THE EMERGENCY DEPARTMENT AND | TS
10 WAITING AREAS. ALSO THE CO LOCATI NG OF REG STRATI ON AND TRI AGE
11 I N THE SAME AREA. AND ALSO | T WLL ENABLE US NOT ONLY TO

12 CORRECT THE | SSUES THAT WERE PO NTED OUT ABOUT THE EMERCGENCY
13 ROOM LOG BUT ALSO TO PROVI DE A MORE TI MELY MEDI CAL SCREENI NG
14  EXAM NATI ON. WE ALSO HAVE MOVED, AND EFFECTI VE THE 21ST OF

15 TH' S MONTH, ALL BOARD CERTI FI ED PHYSI Cl ANS W LL PROVI DE ALL

16 MEDI CAL CARE | N THE EMERGENCY DEPARTMENT. AND, FI NALLY, WE

17 HAVE BEEN ABLE TO LOCATE A MONI TOR THAT VI EWs ALL BLI ND SPOTS
18 | N THE EMERGENCY ROOM VWAI TI NG AREA, VWH CH HAS BEEN A CONCERN
19 PREVIOQUSLY. |'D BE HAPPY TO PROCEED AND ANSVEER ANY QUESTI ONS
20 THAT YOU HAVE FOR MYSELF AND OTHERS.

21

22 DR BRUCE CHERNOF: SUPERVI SOR YAROSLAVSKY, WOULD YQU LI KE US,
AT TH'S PO NT, TO REVI EW THE HUVAN RESOURCES DATA OR WOULD YQU
LIKE...?
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1 SUP. YARCSLAVSKY, CHAI RVAN: VHY DON T YOU DO THAT BECAUSE I T
2 WLL ALL BE COM NG UP TOGETHER. SO WE WLL G VE YOU THE
3 OPPORTUNITY TO DO THAT BEFORE WE START OUR QUESTI ONS.

5 DR BRUCE CHERNCF: OKAY, THAT WOULD BE GREAT. WHAT |'D LIKE TO
6 DO AT TH'S PONT THEN IS TO ANSVER THE QUESTI ONS THAT

7 SUPERVI SOR MOLI NA RAI SED YESTERDAY W TH RESPECT TO DATA. AND

8 |'DLIKE TO G VE BOTH M5. CGRI GSBY AND MR, MAROQUI NN A CHANCE
9 TO MAKE SOVE COMVENTS ABQOUT THEI R OVERALL WORK | N METROCARE,

10 | F THAT' S OKAY, SUPERVI SOR. SO THE QUESTI ONS THAT YQOU RAI SED,
11  SUPERVI SOR MOLI NA, HAD TO DO W TH THE NUMBER OF EMPLOYEES AT
12 THE BEG NNI NG OF THE | MPLEMENTATI ON OF METROCARE AND VWHERE W\E
13 ARE TODAY. | PROVI DED YOUR BOARD W TH A TABLE OF THAT DATA AND
14 |"MJUST GO NG TO H GHLI GHT A FEW OF THE KEY RESULTS. THE

15 STARTI NG OFF PO NT FOR US WOULD BE THAT, I N SEPTEMBER OF 2006,
16 THE ACTUAL NUMBER OF EMPLOYEES, SO WE' RE NOT TALKING F.D. E. S
17  HERE OR BUDGETED | TEMS, FILLED OR UNFI LLED, THESE ARE ACTUAL
18 EMPLOYEES. THERE WERE 2, 429 EMPLOYEES | N SEPTEMBER OF 2006. | N
19 JUNE OF 2007, THE OFFI Cl AL EMPLOYEE COUNT, THE NUMBER OF

20 EMPLOYEES, COUNTY EMPLOYEES 1S 1,582 COUNTY EMPLOYEES. THE

21 DI FFERENCE BETWEEN THE SEPTEMBER AND JUNE NUMBERS ARE THE

22 RESULT OF THE LOSS OF 256 RESI DENCY SLOTS, 395 EMPLOYEES THAT
WERE TRANSFERRED TO OTHER FACI LI TI ES, 51 PATI ENTS WHO WERE
RECOMVENDED FOR THE | NPATI ENT UNI T AT HAWKINS, VWH CH | S PART
OF L.AC/US C, 21 EMPLOYEES THAT WERE TRANSFERRED TO
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1 HARBOR, 54 DOCTORS THAT WERE TRANSFERRED AND REASSI GNED, AND
2 230 EMPLOYEES THAT LEFT M L. K. HARBOR DURI NG THI' S TRANSI Tl ON
3  PROCESS.

5 SUP. KNABE: WHAT? THEY LEFT?

7 DR BRUCE CHERNCF: THEY LEFT COUNTY SERVI CE ENTI RELY. DURI NG

8 TH'S SAME PERI OD OF TI ME, ONE OF YOUR QUESTI ONS, SUPERVI SOCR

9 MOLINA, | BELIEVE, WAS HOW MANY EMPLOYEES HAD JO NED THE

10 FACILITY IN THE TRANSI TI ON? WE' VE HAD 160 NEW EMPLOYEES JO N
11 DURI NG THAT TI ME PERI OD, 64 NURSI NG ASSI STANTS, 27 | NDI VI DUALS
12 WHO ARE I N SORT OF TECHNI CAL AND SPECI ALTY AREAS, LAB TECHS,

13 RADI OLOGY TECHS, 10 CLERI CAL FOLKS, 7 ENVI RONMENTAL SUPPORT

14  SERVI CES, FOOD SERVI CES SORTS OF | NDI VI DUALS, 6 L.V.N. S AND 20
15 FOLKS THAT FALL | NTO OTHER SUPPORT CATEGCORI ES NOT OTHERW SE

16 CATEGCORI ZED. ANOTHER QUESTI ON THAT WAS RAI SED WAS A LITTLE BIT
17 ABOUT DI SSECTI NG THE | NPATI ENT AND QOUTPATI ENT SERVI CES AND

18 WE' VE PROVI DED DATA FOR YQU, AS VELL, SHOW NG THE NUMBER OF

19 | NDI VI DUALS WHO HAVE LEFT BOTH | NPATI ENT, OUTPATI ENT,

20  ANCI LLARY PHYSI Cl AN SERVI CES AND NONPATI ENT CARE AREAS. THEY
21 SHOW THAT BOTH-- THEY TRUE UP I N THAT, I N JUNE, THERE WAS

22 1,582 PATI ENTS. THEY ALSO TRUE UP I N THAT THERE' S 1, 582
EMPLOYEES. MY APOLOG ES. AND THE TOTAL NUMBER OF EMPLOYEES WHO
HAVE M Tl GATED OR LEFT IS 847. LET ME TURN I T OVER AT TH' S
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PO NT TO BOTH SHARON AND M GUEL TO MAKE SOVE ADDI TI ONAL
COMMENTS.

SUP. YAROSLAVSKY, CHAI RVAN: JUST A TECHNI CAL QUESTI ON ON YOUR
LI ST I N YOUR CHART. WHI CH ONE OF THESE CATEGORI ES-- DI D YQU
FI RE ANYBODY? WAS ANYBODY FI RED BASED ON THE | NTERVI EW5? AND,
| F SO, WHERE DO THEY SHOW UP HERE?

DR BRUCE CHERNOF: NOBODY WAS FI RED AS A RESULT OF THE

| NTERVI EW6 BECAUSE YOU HAD TO HAVE A COVPETENT OR BETTER
PERFORMANCE EVALUATI ON TO BE | NTERVI EMED. SO, | F YOU WERE
ALREADY | N THE CORRECTI VE ACTI ON PLAN, DI SCI PLI NARY PROCCESS,
YOU WERE NOT OFFERED AN | NTERVI EW

SHARON GRI GSBY: GOOD AFTERNCON. MY NAME | S SHARON CGRI GSBY AND
| SERVE AS THE CH EF NETWORK OFFI CER FOR THE DEPARTMENT OF
HEALTH SERVI CES. I N THE ROLE OF CH EF NETWORK OFFI CER, |'M
RESPONSI BLE FOR OUR FI VE COUNTY HOSPI TALS. AND, IN ALL OF
THOSE HOSPI TALS, AS YOU KNOW WE HAVE A LOT OF HARD WORKI NG
STAFF WHO STRUGGLE AGAI NST HI GH VOLUMES OF PATI ENT NEEDS AND
H GH LEVELS OF VACANCI ES | N HARD- TO- FI LL CLASSI FI CATI ONS, | N
NURSI NG | N THERAPI ES, | N SOCI AL WORK, | N RADI OLOGY. BUSY
EMERGENCY ROOMS ACRCSS OUR SYSTEM AND | N THE PRI VATE SECTOR
AND LI M TED BEDS TO PUSH ALL OF OUR HOSPI TALS TO STRETCH THEI R
STAFFS AND THEI R FACI LI TI ES TO BEST SERVE OUR PATI ENTS. FOUR
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OF THESE HOSPI TALS ARE SUCCESSFUL | N ACHI EVI NG AND MAI NTAI NI NG
CERTI FI ED AND ACCREDI TED STATUS. AS WE ALL KNOW ONE OF QOUR
HOSPI TALS CONTI NUES TO STRUGGLE TOWARD THESE GOALS. |'M

OFFERI NG THESE COMMENTS TODAY FROM MY PERSPECTI VE AS TO THE

| NTERI M EXECUTI VE DI RECTOR OF METROCARE AND | PLAN TO SPEAK TO
SOVE QUESTI ONS THAT HAVE ARI SEN I N THE LAST FEW DAYS,

| NCLUDI NG | SSUES AROUND HOW METROCARE ACTUALLY WAS

| MPLEMENTED, THE ACTUAL EXTENT OF STAFF AND LEADERSHI P CHANGES
AT KING HOWSOVE OF THE I NI TI AL ESTI MATES OF STAFF RETAI NED
AND M Tl GATED WERE EVOLVED AND HOW TRAI NI NG |'S BEI NG HANDLED
AT THE HOSPI TAL. |1'D ALSO LI KE TO RElI TERATE SOVE OF THE

SI GNI FI CANT ACCOWPLI SHMVENTS THAT HAVE BEEN PART OF WORK I N THE
LAST NI NE MONTHS AND TO TALK A LITTLE BI T ABOQUT SOME OF THE
WORK THAT' S STI LL AHEAD. VWHEN THE TEAM CREATED METROCARE, WE
DESI GNED A STRUCTURE THAT WE BELI EVE CAN BORROW FROM THE
STRENGTHS OF ONE OF OUR BEST HOSPI TALS WHI LE PROTECTI NG | TS
SEPARATE LI CENSE AND ACCREDI TATI ON AND TO USE HARBOR SKI LLS TO
DEVELOP NEW STRENGTHS IN KING ALLONNG I T TO GRONINTO TH' S
NEW ENTI TY AS A SELF- SUSTAI NI NG | NDEPENDENT COVMUNI TY

HOSPI TAL. TO ACH EVE THESE PURPOSES, A COWPLEX MATRI X OF
RESPONSI BI LI TI ES WAS DESI GNED VWHI CH WOULD AT ONCE OFFER THE

CLI Nl CAL AND NURSI NG EXPERTI SE OF HARBOR BY DI RECT OVERSI GHT

| N THESE AREAS YET MAI NTAI N THE | NDEPENDENCE OF THE TWO

HOSPI TALS | N THEI R ADM NI STRATI ON, MEDI CAL STAFFS AND KEY
PROGRAMS. THE MODEL FOR SUPPORT SERVI CES WAS DRAVWN W TH THE
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| NTENT OF LI FTI NG FROM KI NG THE ADM NI STRATI VE BURDENS OF SUCH
AREAS AS FACI LI TI ES, MATERI ALS MANAGEMENT, | NFORVATI ON
TECHNOLOGY SO THAT KI NG CAN CONCENTRATE ON | TS CORE PATI ENT
CARE PROGRAMS. PURSUI NG EFFI CI ENCI ES THROUGH ECONOM ES OF
SCALE WAS AN ADDI TI ONAL GOAL. TO ACH EVE TH' S, MJLTI PLE MODELS
WERE DESI GNED, FROM A COVPLETE MERGER AND | NTEGRATI ON OF
HARBOR AND KI NG S FI NANCI AL FUNCTI ONS, TO SHARED REGQ ONAL

SERVI CES LI KE MATERI ALS MANAGEMENT, HARBOR S BEEN ABLE TO

BRI NG NEW TECHNOLOG ES AND SYSTEMS WHI CH ALLOW KI NG TO ENHANCE
PATI ENT SAFETY AND TO | MPROVE CARE. AN ENORMOUS AMOUNT OF WORK
BY THE HARBOR LEADERS HAS GONE | NTO EACH ASPECT OF TH S NEW
STRUCTURE. OUR INTERIM C. E. O OF HARBOR, M GUEL ORTI Z-

MAROQUI NN, WLL BE G VING YOU A MORE COVMPLETE PI CTURE OF THESE
EFFORTS ON THE PART OF HARBOR LEADERSHI P. |'D LIKE TO
CONCENTRATE NOW ON SOVE OF THE QUESTI ONS THAT HAVE COMVE UP
ABOUT HOW THE METROCARE PLAN HAS BEEN | MPLEMENTED. THE
LEADERSHI P GROUP | REFERENCED EARLI ER HAS CONSI STED OF THE

CH EF EXECUTI VES FROM BOTH THE HOSPI TALS, THEI R CH EF MEDI CAL
OFFI CERS, THEI R CH EF NURSI NG OFFI CERS AND KEY HARBOR SERVI CE
CH EFS I N MEDI C NE, SURGERY, OBSTETRI CS, PEDI ATRI CS,
AMBULATORY CARE AND QUALI TY MANAGEMENT. FROM HEALTH SERVI CES
ADM NI STRATI ON, DR CHERNCF PARTI Cl PATED THROUGHOUT | TS
FORVATI VE MONTHS AND OUR CHI EF DEPUTY AND | ARE PART OF THE
GROUP. THI S GROUP HAS MET WEEKLY FOR ALMOST NI NE MONTHS, FI RST
TO PLAN AND DESI GN METRO CARE THEN TO DEVELOP THE
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| MPLEMENTATI ON PLAN, TO MONI TOR THE STEPS TOWARD

| MPLEMENTATI ON AND, FOR THE LAST 90 DAYS, TO FOCUS TI GHTLY AS
A WORKI NG GROUP ON ALL THE ASPECTS OF PREPAREDNESS FOR THE
C.MS. SURVEY. BECAUSE OF THE NOVELTY OF A TWO HOSPI TAL
STRUCTURE TO OUR SYSTEM WE HAVE WRESTLED W TH | MPORTANT

| SSUES OF ORGANI ZATI ON, REPRESENTATI ON, RESPONSI BI LI TY, AND
ACCOUNTABI LI TY IN TH' S MATRI X ENVI RONVENT. EVEN WHEN THESE

| SSUES HAVE BEEN DEBATED HOTLY, HARBOR S COWM TMENT HAS NEVER
WAVERED TO SEEI NG THE PROJECT THROUGH TO I TS COMPLETI ON. EACH
MEMBER OF THI S LEADERSHI P GROUP HAS COW TTED HUNDREDS OF
HOURS TO OUR PRQIECT, WH LE STILL MAI NTAI NI NG ALL OF THEI R OAN
WORK | N PATI ENT CARE, TEACH NG AND RESEARCH AT HARBOR.

QUESTI ONS HAVE ALSO BEEN RAI SED AS TO WHETHER THERE' S BEEN ANY
REAL CHANGE AT KI NG SI NCE METROCARE WAS | MPLEMENTED | N MARCH.
SI GNI FI CANT CHANGE | S REFLECTED I N THE FACT THAT 12 OF THE
SENI OR LEADERSHI P TEAM WHO WERE AT KI NG LAST FALL ARE NO
LONGCER AT THE HOSPI TAL. A DETAI LED LI ST OF THESE FUNCTI ONS | S
ATTACHED TO DR CHERNOF' S REPLY TO SUPERVI SOR MCOLI NA" S MOTI ON.
H RI NG FOR SOVE OF THESE REPLACEMENTS HAS BEEN EXTREMELY

DI FFI CULT I N LI GHT OF THE UNCERTAI NTY AROUND KI NG S FUTURE. WE
ANTI Cl PATE, AFTER THE SURVEY, THAT TH S PROBLEM W LL | MPROVE.
THERE WAS ALSO A QUESTI ON RAI SED ABOUT HOW | NVOLVED HARBOR' S
MANAGERS WERE | N THE | NTERVI EW5. A LI STI NG OF SOVE 30 SENI OR
MANAGERS WHO TOOK PART I N THE | NTERVI EW5 | S ALSO ATTACHED TO
DR CHERNOF' S RESPONSE. | | NADVERTENTLY OM TTED THE FI NANCE
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1 FUNCTIONS. THEY SHOULD BE ON THAT LI ST. THE DI RECTOR OF
2 FINANCE AT HARBCOR HAS SPENT UNTOLD HOURS AND HAS DONE A SUPERB
3 JOB I N I NTEGRATI NG THE TWO FI NANCE DEPARTMENTS, CONSOLI DATI NG
4 THEM SAVI NG POSI TI ONS AND ORGANI ZI NG THEI R FI NANCES AND THEI R
5 H R I NFORVATI ON | N AN EXTRACRDI NARY WAY. QUESTI ONS HAVE ALSO
6 BEEN ASKED ABOUT VWHY WE | NI TI ALLY THOUGHT 60 PERCENT OF THE

7  KING STAFF WOULD BE M TI GATED W TH ONLY 40 PERCENT STAYI NG

8 THAT WAS OUR BEST ESTI MATE IN THE FALL. I T WAS A POSI Tl VE

9 OQUTCOVE THAT HARBOR S I NI TI AL REVI EW OF PERFORMANCE REPORTS

10 AND THE RESULTS OF THE | NDI VI DUAL | NTERVI EW5 YI ELDED A MJCH

11 H GHER PROPORTI ON OF THOSE THAT HARBOR RECOMMENDED TO RETAIN
12 THAN HAD BEEN ANTI Cl PATED. | N ADDI TI ON, THERE WERE SOVE

13 DEPARTMENTS SUCH AS LABORATCORY, WHERE HARBOR S RECOMMVENDS

14 OUTNUMBERED THE POSI TI ONS ULTI MATELY NEEDED FOR THE STAFFI NG
15 PLAN AND SOVE VERY GOOD PEOPLE WOUND UP I N THE M TI GATI ON POCL
16 AS A RESULT. IN ALL, ALMOST 1, 000 STAFF LEFT KI NG SI NCE THE

17 FALL, I NCLUDI NG THE RESI DENTS, THE M Tl GATED EMPLOYEES, THE

18 RESI GNATI ONS AND RETI REMENTS COVPARED TO THE ORI G NAL STAFF

19 COWPLEMENT OF LAST FALL. OF THAT ORI G NAL STAFFI NG COVPLEMENT,
20 ABQUT HALF ARE STILL AT KI NG AND WE ALSO RECEI VED QUESTI ONS

21 ABQUT STAFF TRAI NI NG FOR THE GROUP THAT REMAINS. THE ORI G NAL
22 METROCARE PLAN PREPARED I N OCTOBER DI D CALL FOR KI NG PATI ENT
CARE STAFF TO ROTATE TO HARBOR FOR ADDI TI ONAL TRAINING IN
NOVEMBER, WE HAD SENT OVER THE STAFF THAT WERE SELECTED FOR
THE SERVI CES RELOCATI NG TO HARBOR. VHI LE ONLY 20 PECPLE
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1 TRANSFERRED TO HARBCOR AT THAT TI ME, THE REALI TI ES OF | NFUSI NG
2SI GNI FI CANT NUMBERS OF NEW STAFF FOR ORI ENTATI ON POSED A

3 SERIOQUS DEMAND ON THE TI ME OF THE HARBOR NURSI NG STAFF TO

4 ORI ENT THESE STAFF. BY MARCH, WHEN METROCARE WAS PUT | N PLACE,
5 STAFFI NG SHORTACES, ESPECI ALLY I N DI RECT PATI ENT CARE AREAS,

6 FOR COUNTY STAFF THAT WE NEEDED, STAFFI NG SHORTACES WERE SUCH
7 THAT WE DI D NOT HAVE THE ANTI Cl PATED SURPLUS STAFF TO GO OVER
8 TO HARBOR FOR MCORE TRAI NI NG AND STI LL KEEP OUR 48 BED

9 FOOTPRINT WTH THE FULL EMERGENCY SERVI CES DEPARTMENT AND

10 QUTPATI ENT SERVI CES FUNCTI ONI NG THE WHI LE. AT THAT PO NT, THE
11 CLI NI CAL ASSESSMENTS WERE UNDER WAY AND | T MADE MORE SENSE TO
12 KEEP THE STAFF AT KI NG THAN TO BRI NG I N MORE TRAVELERS TO

13 RELEASE THEM TO GO TO HARBOR. THI S SH FT PLACED A DI FFERENT

14 KIND OF BURDEN ON HARBOR | N NURSI NG STAFF TO DEVOTE THE

15 NECESSARY Tl ME OVER AT KI NG TO COWLETE THE ASSESSMENTS.

16 HOWEVER, THEY DI D THAT VERY DI FFI CULT JOB W TH THEI R USUAL

17 DI LI GENCE AND COVWPETENCE. WH LE WE STILL HAVE A LONG WAY TO

18 GO | THINK IT'S VERY | MPORTANT FOR THE PUBLI C, FOR QUR STAFFS
19 AT KING AND HARBOR AND FOR YOU TO TAKE A MOMENT TO REFLECT ON
20 THE NUMBER OF VERY DI FFI CULT TASKS THAT HAVE BEEN ACCOWPLI SHED
21 SI NCE LAST FALL. YOU W LL REMEMBER THAT WE HAD CONTRACT

22 REPLACEMENTS FOR THE EMERCGENCY DEPARTMENT |N PLACE W THI N 45
DAYS OF OUR BEI NG NOTI FI ED THAT THE RESI DENTS WERE BEI NG

W THDRAWN. WE ALSO HAD AMBULANCE CONTRACTS | N PLACE THAT, ON
THE FI RST DAY, PATIENTS WERE ABLE TO BE TRANSFERRED. WE HAD
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1 PRI VATE HOSPI TAL CONTRACTS I N PLACE. WE HAD HOSPI TAL LI STS AND
2 I NTENSI VI ST CONTRACTS AS DR CHERNOF HAS REFERENCED. ALMOST

3 2,000 KING STAFF HAVE BEEN | NTERVI EWED AND APPROXI MATELY 40

4 PERCENT OF THAT WORKFORCE THAT WAS ON SI TE I N SEPTEMBER HAS

5 GONE. THE HOSPI TAL |'S STILL PROVI DI NG ALMOST 100, 000

6 OUTPATIENT VISITS OVER TH S NI NE- MONTH PERI OD OF TI ME. ALMOST
7 20,000 E.D. VISITS, 4,000 PATIENTS ADM TTED AND OVER 1, 500

8 PATI ENTS TRANSPCORTED TO OTHER COUNTY OR CONTRACT HOSPI TALS

9 VWHEN BEDS WERE NEEDED. THI S | S AN EXTRAORDI NARY LEVEL OF

10 EFFORT ON THE PART OF THE KI NG STAFF, THE HARBOR STAFF, THE

11 E.MS. STAFF FOR THE TRANSFERS THROUGHOUT OUR SYSTEM TO MAKE
12 TH' S VERY | NTRI CATE PROCESS WORK. AND, AS DR CHERNCF TOLD YQU
13 LAST WEEK, |IT IS QUR VERY GREAT GRI EF THAT, OVER THE LAST NI NE
14 MONTHS, WE TREATED THESE TEN THOUSANDS OF PATI ENTS CAPABLY,

15 YET WE HAD TWO VERY PAI NFUL FAI LURES. WE HAD, AS A RESULT, TO
16 TERM NATE OR REPRI MAND SI X EMPLOYEES WHO THEREBY CREATED A

17  TERRI BLE REFLECTI ON ON THE OTHER 99 PERCENT OF THE KI NG STAFF.
18 WTH ALL THIS WORK, THERE IS STILL A FI NAL PUSH THAT REMAI NS.
19 OBVIOQUSLY, THE C MS. SURVEY | S AHEAD OF TH S. WE HAD PLANNI ED
20 ALL ALONG TO DO THE MULTI SPECI ALTY CLINIC ON THE KI NG SI TE AND
21 THAT WORK REMAI NS. WE HAVE PHYSI Cl AN PAY PLAN WORK THAT YQU

22 ARE PARTI Cl PATI NG | N NOW THAT WE NEED TO MOVE ALONG QOUR

NURSI NG SPECI ALTY COVPETENCY WORK CONTI NUES. WE HAVE TRAI NI NG
THAT GETS | DENTI FI ED AS THAT COVPETENCY WORK PROCEEDS THAT W\E
HAVE TO PUT I N PLACE. WE HAVE TO | NCREASE H RI NG WE STILL ARE
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1 VERY SHORT OF NEEDED STAFF. WE' RE CREATI NG A NEW LI FESTYLE FOR
2  KING TOMRD OUR DESI RED GOAL OF COVPETENCE AND COWMPASSI ON. AND
3 CULTURE CHANGE, CULTURE' S DEEP, CULTURE DCOESN T CHANCE I N

4 THREE MONTHS OR NI NE MONTHS AND I'T CAN' T BE MEASURED | N VEEKS
5 OR MONTHS BUT IN YEARS. WE' RE SO CLCSE AT THI'S PO NT. WE NEED
6 TO FOCUS ON WORK THAT REMAI NS AND PASS THE SURVEY. WE' RE

7 WORKI NG DESPERATELY TO CORRECT THE FAI LI NGS AS WE FI ND THEM SO
8 THAT ML.K HARBOR CAN RETAIN | TS CAPACI TY TO SUPPORT OVER A

9 M LLION RESIDENTS I N SOUTH LOS ANGELES W TH THE CARE THEY NEED
10 AND THE QUALITY THEY DESERVE. THEY LI TERALLY HAVE NO PLACE

11  ELSE TO GO

12

13 SUP. YAROSLAVSKY, CHAI RMAN: OKAY, THANK YQU.

14

15 M GUEL ORTI Z- MAROQUI NN:  GOOD AFTERNOON. MY NAME IS M GUEL

16 ORTI Z- MAROQUI NN AND | AM CURRENTLY THE CHI EF OPERATI ONS

17 OFFI CER, AS VELL AS THE | NTERI M CHI EF EXECUTI VE OFFI CER AT

18 HARBOR U. C. L. A MEDI CAL CENTER. | WANTED TO SAY THAT | AM VERY
19 PROUD OF THE WORK THAT HARBOR U. C. L. AL HAS CONTRI BUTED TO

20 ML.K HARBOR HARBOR U.C L.A HAS BEEN COW TTED TO M L. K

21 HARBOR SI NCE OCTOBER 2006 WHEN WE BEGAN THE PLANNI NG FOR THE
22 DEVELOPMENT OF THE METROCARE ORGANI ZATI ON. THE ENTI RE

ORGANI ZATI ONAL STRUCTURE AT HARBOR U. C. L. AL WAS ACTI VATED AND
WAS COW TTED TO COMPLETE THE ASSI GNMENTS | N THE MEDI CAL,

NURSI NG AND THE ANCI LLARY AND SUPPORT SERVI CES AREAS. SI NCE
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1  OCTOBER, THE METROCARE LEADERSH P HAS SPENT OVER 1, 300 HOURS
2 HAVI NG WEEKLY MEETI NGS LASTI NG AN AVERAGE OF THREE HOURS EACH
3  VWH LE NURSI NG STAFF HAS SPENT OVER 2, 700 HOURS | NTERVI EW NG

4  AND PERFORM NG COVPETENCY TESTI NG FOR NURSI NG STAFF AT M L. K.

5 HARBOR OUR MEDI CAL STAFF HAVE SPENT OVER-- VELL OVER 100

6 HOURS | NTERVI EW NG PHYSI CI ANS AT M L. K. HARBOR AND THE

7  ANCI LLARY AND SUPPORT SERVI CES HAVE SPENT OVER 2, 000 HOURS

8 PREPARI NG AND | NTERVI EW NG ANCI LLARY AND SUPPORT STAFF AT

9 ML.K HARBOR THESE HOURS DO NOT | NCLUDE THE MANY HOURS SPENT
10 | N THE ASSESSMENT OF SERVI CES, DEVELOPMENTAL RECOMVENDATI ONS,
11 SYSTEM PROCESSI NG | MPROVEMENT AND OTHER ACTI VI TIES. ONE OF THE
12 TASKS ASS|I GNED TO HARBOR U. C. L. A, WAS THE ASSESSMVENT OF ALL

13  EMPLOYEES. TH S ASSESSMENT WAS PERFORMED BY | NTERVI EW NG ALL
14 EMPLOYEES EXCEPT THE RESI DENTS AND THOSE EMPLOYEES UNAVAI LABLE
15 FOR I NTERVI EW6 DUE TO DI SABI LI TY LEAVE STATUS OR BECAUSE THEY
16 REFUSED TO BE | NTERVI EWED. MEDI CAL STAFF FROM HARBOR

17 | NTERVI EWED MEDI CAL STAFF AT M L. K. HARBOR NURSI NG STAFF

18 | NTERVI EWMED THE NURSI NG STAFF. AND RADI OLOGY STAFF, RADI OLOGY
19 STAFFS. WE MAKE SURE THAT THE SUBJECT MATTER EXPERTS VERE

20 I NVCOLVED IN A | NTERVI EWW TH THEI R COUNTERPARTS AT M L. K

21 HARBOR. NURSI NG MANAGEMENT, FROM THE CHI EF NURSI NG OFFI CER TO
22 THE ASSOCI ATE DI RECTORS, | NTERVI EWVED ALL NURSI NG EMPLOYEES.
OTHER ACTI VI TI ES THAT ARE | NVOLVED ARE NURSI NG STAFF | NCLUDED
TRANSFERRI NG ON TRAI NI NG ON STAFFI NG THE KI NG S NEONATAL

SERVI CES AT HARBOR U. C. L. A., PLANNI NG AND COORDI NATI NG THE
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1 PLANNI NG AND COORDI NATI NG THE PERFORVANCE OF COVPETENCY
2 ASSESSMENT STATI ONS WHERE EMPLOYEES WOULD GO THROUGH LEARNI NG
3 AND THEN DEMONSTRATI NG THEI R UNDERSTANDI NG OF THE SUBJECT

4 MATTER, COORDI NATI NG WTH ALL THE D.H S. FACI LI TI ES AND

5 RECRU TI NG NURSI NG EDUCATORS TO ASSI ST | N THE PERFORVANCE OF

6 THE COVPETENCY TESTI NG WE WANT TO REALLY RECOGNI ZE OUR Sl STER
7 FACILITIES AT U.S. C., OLI VE VIEW RANCHO, VWHO FACI LI TATED

8 NURSI NG EDUCATORS FROM THE AREAS TO COVE AND HELP. NURSI NG

9 ALSO ASSI STED I N PREPARI NG MAKEUP SESSI ONS TO ENSURE THAT I TS
10 STAFF' S SAFE RETURN TO THE PATI ENT SETTI NG AFTER THEY PASS THE
11 COVPETENCY SESSI ONS. OUR PHYSI Cl AN LEADERSH P MET W TH THE

12 PHYSI CI AN LEADERSH P AT M L. K. HARBOR TO | NTERVI EW MEDI CAL

13 STAFF AND TO CONDUCT ASSESSMENTS OF THE MEDI CAL SERVI CES.

14 OTHER ACTI VI TI ES | NVOLVI NG OUR MEDI CAL STAFF | NCLUDE

15 DEVELOPI NG OR RECOMVENDI NG A NEW SCOPE OF SERVI CE FOR EACH

16 MEDI CAL SERVI CE AT M L. K. HARBOR AND SUBM TTI NG THESE

17 RECOVMENDATI ONS TO THE EXECUTI VE LEADERSH P FOR REVI EW AND

18 ADOPTI ON, ASSI STI NG | N THE DEVELOPMENT OF THE NEW MEDI CAL

19 STAFF BYLAWS, DEVELOPI NG AN | NFECTI ON CONTROL PROGRAM FOR THE
20 METROCARE REG ON, TRANSFERRI NG THE DENTAL AND ORAL

21 MAXI LLOFACI AL TRAI NI NG PROGRAMS FROM M L. K. HARBOR TO HARBCOR
22 U CL.A TO ENSURE THEI R ACCREDI TATI ON AND CONTI NUATI ON COF
SERVI CE TO THE COVMUNI TY. ASSI STI NG I N THE REVI EW OF CONTRACT
LANGUAGE AND EXECUTI ON OF PHYSI Cl AN SERVI CES FOR THE EMERGENCY
DEPARTMENT SPECI ALI STS AT M L. K. HARBOR, PARTI Cl PATI NG I N THE
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1 | MPLEMENTATI ON OF PHYSI Cl AN PROCESSES TO | MPROVE PATI ENT
2 SAFETY AT M L.K HARBOR, WORKING WTH THE QUALI TY ASSURANCE

3 DIRECTOR AT HARBOR U.C. L. A AND HARBOR M L. K. I N THE

4  PREPARATI ON OF QUALI TY ASSURANCE PLAN. COORDI NATI NG THE REVI EW
5 OF ML.K HARBOR S HOSPI TAL POLI CY AND PROCEDURES BY MANAGERS
6 AT HARBOR U.C L. A PARTICI PATING I N THE REVI EW OF MEDI CAL

7 STAFF FUNCTI ONS SUCH AS CREDENTI ALI NG, MEDI CAL COW TTEE

8 MEETI NGS AND COW TTEE ACTI VI TY DOCUMENTATI ON. I N ADDI Tl ON,

9 THE HARBOR U. C. L. A. ADM NI STRATI VE STAFF COORDI NATI NG THE

10 | NTERVI EWs W TH ALL NONPHYSI Cl AN, NON- NURSI NG STAFF AT M L. K
11  HARBOR OTHER ACTIVITIES I N THE ADM NI STRATI VE SI DE | NCLUDE
12 TAKI NG RESPONSI BI LI TY FOR THE REG ONAL SERVI CES. THESE

13 REGQ ONAL SERVI CES WERE ALL THE FI NANCE, MATERI ALS MANAGEMENT,
14  CONTRACT MANAGEMENT, | NFORVATI ON SERVI CES AND OTHER MAJOR

15 ORGANI ZATI ONAL AREAS I N ORDER TO REMOVE OVERHEAD FUNCTI ONS

16 FROM M L. K. HARBOR SO THEY COULD FOCUS ON PATI ENT CARE

17 ACTIVITIES. ASSI GNI NG THE PHARVACY DI RECTOR FROM HARBCOR

18 UCL A TOML.K HARBOR TO ASSI ST THE DI RECTOR AT M L. K

19 HARBOR TO REVI EW AND | MPROVE MEDI CATI ON SAFETY MEASURES.

20 PLANNI NG FOR THE REPLACEMENT TO THE PHARVACY | NFORVATI ON

21 SYSTEM THAT IS TO BE REPLACED AND WE EXPECT TH S REPLACEMENT
22 TO BE ACCOWVPLI SHED EARLY | N 2008. DEVELOPI NG SYSTEMS TO

FACI LI TATE THE SCANNI NG AND TRANSFER OF PRESCRI PTI ONS TO THE
PHARMACY TO | NCREASE AND | MPROVE THE TURNARCUND OF MEDI CATI ON
ORDERS. ASSESSI NG THE LABORATORY SERVI CES TO PERFORM A GAP
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1 ANALYSI S TO | DENTI FY VARI ATI ONS BETWEEN THE HARBOR U. C. L. A
2 AND THE M L. K HARBOR SYSTEM ASSI STING M L. K. HARBOR I N THE

3 | MPLEMENTATI ON CF A BAR CODI NG PROCESS TO PLACE BAR CODE

4 LABELS ON PATI ENT SPECI MENS, ELI M NATI NG THE HANDWRI Tl NG

5 PROCESS THAT FACI LI TATES LABELI NG ERRORS. CONDUCT ASSESSMENTS
6 OF VARI QUS FUNCTI ONS SUCH AS EMERGENCY PREPAREDNESS, SAFETY

7  FACILITY AND OTHER ENVI RONMENTAL PROGRAMS. | MPLEMENTED A TRUST
8 |IN TI ME PROCESS FOR THE DELI VERY OF SUPPLI ES TO THE MEDI CAL

9 NURSI NG SERVI CES, THUS REMOVI NG NURSI NG STAFF FROM THE

10 ORDERI NG OF MEDI CAL SUPPLI ES SO THAT THEY CAN HAVE MORE TI ME
11 ON PATI ENT CARE. WORKI NG ON THE DEVELOPMENT OF A SI NGLE SUPPLY
12 FORMULARY FOR THE REGQ ON TO THEREFORE | NCREASE SUPPLY SAVI NGS.
13  WH LE THESE ARE EXAMPLES OF MANY OF THE THI NGS THAT STAFF AT
14 HARBOR U. C. L. A HAVE BEEN I NVOLVED IN I TS SUPPORT OF M L. K

15 HARBOR. THANK YQU.

16

17 SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU. DR CHERNOF?

18

19 DR BRUCE CHERNOF: WE' D BE GLAD TO TAKE YOUR QUESTI ONS AT THI' S
20 PO NT, CHAIR OR SUPERVI SORS.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: ALL RI GHT. SUPERVI SOR MOLI NA?

23

24 SUP. MOLINA: YOU KNOW | LI STENED | NTENTLY TO THE REPORT FROM
25 ALL FOUR OF YOU AND | APPRECI ATE THE | NFORVATION. | KNOWIT
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1 TOOK A LONG TI ME LAST NI GHT TO GATHER THI S BUT AT LEAST WE
2 HAVE SOVE BETTER | DEA OF SOVE OF THE NUMBERS. BUT ONE WOULD

3 TH NK, FROM RECElI VI NG A REPORT FROM SOVEBCDY ON MY END OF I T

4 WHO IS TO AGAIN, IS TO MAKE A DETERM NATION | F WE' RE

5 FUNCTI ONI NG EFFECTI VELY OR NOT, CERTAINLY EVERYONE | N THE

6 COVMMUNITY, AND | MEAN THE FEDERAL REGULATORS AS VELL, EVERYONE
7 1S ASSUM NG THAT WE ARE THE GOVERNI NG BOARD THAT IS MAKI NG THE
8 DETERM NATI ONS AND THE DECI SI ONS AS TO HOW TO CARRY TH S QOUT.

9 |IN REALITY, WE ARE DELEGATI NG THAT RESPONSI BI LI TY, AS WE ALL
10 KNOW TO THE DEPARTMENT, WHO, IN TURN, HAS PUT TOGETHER A

11  STRATEGY AND A PLAN FOR ALL OF US AS TO HOW TO MAI NTAIN THI' S
12 HOSPI TAL AND HOW TO MAKE SURE THAT | T GETS THE ACCREDI TATI ON
13 AND ALL OF THE APPROPRI ATE REVI EW6 THAT | T NEEDS. AND, | N

14 LISTENING TO ALL OF I T, I'T WoULD SEEM TO ME THAT, FROM WHAT

15 YOU HAVE SAI D, YOU HAVE DONE EVERYTHI NG YOU COULD PCSSI BLY DO
16 TO REFORM KI NG HARBOR, THAT EVERY EFFORT HAS BEEN MADE, FROM
17 THE STANDPO NT OF PROVI DI NG RESOURCES, WHI CH THI S BOARD HAS

18 DONE, PROVI DI NG OPPORTUNI TI ES TO MAKE DRANATI C CHANCES, AND

19 CERTAINLY OPPORTUNI TI ES FOR ALL OF YQOU TO | NTEGRATE THE

20 QUALITY OF CARE THAT WE KNOW AT HARBOR TO HOPEFULLY GET I T TO
21 THE QUALITY OF CARE THAT WE WANT TO GET TO AT KING AND, YET,
22  WHEN WE HEAR OF THE SI TUATI ON OF THE PATI ENT THAT LED TO THI S
LAST SET OF | NQUI RY, THERE | S CERTAI NLY NO ONE, EVEN ON YOUR
END OF THE TABLE, THAT IS GO NG TO MAKE ANY EXCUSE FOR I T. WE
ALL UNDERSTAND ALL OF THE ACTI ONS WERE | NEXCUSABLE AND THE
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1 PROPER ACTI ONS WERE TAKEN AMONGST VARI QUS EMPLOYEES, ALTHOUGH
2 | T"S BEEN EKI NG QUT. AND, | N MOST | NSTANCES, WE HAVE-- THERE
3 HAS BEEN EFFORT FROM ALL OF YOU TO TELL US TH S WAS " AN

4 | SOLATED | NCI DENT" AND | KNOWI'VE HEARD THAT TI ME AND TI ME

5 AGAIN. AND I GUESS, IF IT WERE TRULY | SCLATED AND | F I TRULY
6 BELI EVED THAT, | COULD JUST LEAVE IT AT THAT BUT THAT | FI ND
7 HARD TO BELI EVE. AND THEN WE MOVE ON AND WE HAVE THESE

8 | NSPECTI ONS THAT COVE | N AND THEY' RE NOT DONE BY PH. D. - TYPE

9 FOLKS. IT"S MY UNDERSTANDI NG I T'S A DOC AND A COUPLE OF NURSES
10 WHO READ THE SAME REGULATI ONS, WHO READ THE SAME RULES, WHO

11 HAVE BEEN I N THOSE KI NDS OF S| TUATI ONS BEFORE THAT COVE | N AND
12 DO THE | NSPECTI ONS, MORE THAN LI KELY THEY' RE TRAI NED FOR

13 CERTAI N AREAS TO LOOK AT, BUT I THI NK THEI R | NTEREST IS TO

14 PURSUE AND DO AN | NSPECTI ON FROM THE STANDPO NT OF-- TO SEE | F
15 THERE ARE BASI C STANDARDS OF CARE BEING MET. | TAKE IT THAT' S
16 WHAT'S GO NG ON. |'M CERTAI NLY NOT GO NG TO PUT ANYTHI NG ELSE
17 INTO I T OTHER THAN THAT, WHAT IT |IS. AND YET THE LAST REVI EW
18 THAT WE JUST SUBM TTED ON MONDAY TELLS US THAT I T'S NOT AN

19 | SOLATED | NCl DENT, THAT THERE WERE MANY MORE | NCI DENT OF THE
20 RECORDS THAT THEY PULLED, ENOUGH TO BE TROUBLI NG AND THAT' S
21 WHAT CONCERNS ME. SO WE CAN GO THROUGH THEM BUT | DON T THI NK
22 | T WOULD BE FAIR TO THE PATI ENTS THAT VWENT THROUGH IT. IN
READI NG THEM THEY WERE VERY, VERY TROUBLI NG | MEAN, PECPLE
LAYI NG I N PAI'N, NOT GETTI NG ATTENTI ON, BEI NG SHUNTED, PEOPLE
GETTI NG UP AND LEAVI NG BECAUSE, YOU KNOW THEY JUST DI DN T GET
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THE CARE. THAT IS VERY TROUBLESOMVE. SO MAYBE THEY DI DN' T FALL
ON THE FLOOR AND, YOU KNOW SCRAMBLE I N PAIN OR WHATEVER | S
GO NG ON BUT YET THERE WERE OTHER VERY TROUBLI NG S| TUATI ONS
THAT | READ IN THE SUBM SSI ON THAT WAS MADE ON MONDAY. SO |
NEED A BETTER SET OF ASSURANCES AND | REALLY HAVE TO RELY ON
HARBOR TO PROVI DE THAT AND SO THE QUESTI ONS THAT | HAVE HAVE
RELATI ONSHI P TO THAT. NOW | DON T KNOW HOW LONG, Ms. GRI GSBY,
YOU HAVE BEEN THE | NTERI M OF METROCARE? HOW LONG?

SHARON GRI GSBY: S| NCE MARCH.

SUP. MOLI NA:  SI NCE WHAT?

SUP. YAROCSLAVSKY, CHAI RVAN: MARCH.

SHARON GRI GSBY: SI NCE THE | MPLEMENTATI ON OF METROCARE FORMALLY
I N MARCH.

SUP. MALI NA: SO WHO WAS THE HEAD OF METROCARE BEFORE YOURSELF?

SHARON GRI GSBY: TECLA M CKOSEFF AS. . .

SUP. MOLI NA: |' M SORRY?

SHARON GRI GSBY: TECLA M CKOSEFF AS THE C. E. O AT HARBOR
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SUP. MOLINA: ALL RIGHT. SO YOU WEREN T | NVOLVED IN THI' S
| NTERVI EW NG PROCESS AT ALL?

SHARON GRI GSBY: THAT' S CORRECT.

SUP. MOLI NA: AND SO-- AND YET THAT' S-- THE Bl GGEST | SSUE HERE
SEEMS TO BE PERSONNEL VI OLATI ONS. | MEAN, PEOCPLE THAT AREN T
DA NG WHAT THEY' RE SUPPCSED TO BE DA NG THAT' S WHAT | T REALLY
COMVES DOMWN TO. EVEN THE PERSON WHO WAS SUPPOSED TO POST THE
SIGN I N THE EMERGENCY ROOM THERE WAS SOMEBODY WHO WAS
RESPONSI BLE FOR DO NG THAT DIDN T DO I T. SUPERVI SI ON OF

PHYSI CI AN ASSI STANTS AND SO ON. NOW MR, MAROCQUI NN, YOU HAVE
BEEN | NTERI M AT HARBOR FOR HOW LONG?

M GUEL ORTI Z- MAROQUI NN:  SI NCE ABOUT MARCH 1ST. NO [|' M SORRY.

SINCE THE C. E. O AT HARBOR RETI RED, WHI CH | S ABOUT FEBRUARY

THE TENTH.

SUP. MOLINA: OF TH S YEAR?

M GUEL ORTI Z- MAROQUI NN: OF THI' S YEAR, YES.

SUP. MOLI NA: YOU WEREN T | NVOLVED IN THE | NTERVI EWs AS WELL
BACK | N SEPTEMBER?
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M GUEL ORTI Z- MAROQUI NN:  YES, | WAS.

SUP. MOLI NA: WHAT LEVEL DI D YOU | NTERVI EWP

M GUEL ORTI Z- MAROQUI NN:  ACTUALLY, | | NTERVI EWNED ADM NI STRATI VE
LEVEL STAFF AT M L. K HARBOR

SUP. MOLI NA: YQU | NTERVI EWED WHAT LEVEL?

M GUEL ORTI Z- MAROQUI NN:  ADM NI STRATI VE LEVEL STAFF. ..

SUP. MOLI NA: AND THAT MEANS WHAT?

M GUEL ORTI Z- MAROQUI NN:  ASSI STANT ADM NI STRATORS. | ALSO
| NTERVI EMNED A NUMBER OF THE SERVI CE DI RECTORS SUCH AS
RADI OLOGY MANAGER AND SO FORTH.

SUP. MOLINA: SO I F YOU READ AT HARBOR THAT-- AND | HAVE TO
READ FROM THE L. A. TIMES BECAUSE | DON T HAVE THI S | NFORMVATI ON
ANYWHERE ELSE-- THAT TWO- THI RDS OF THE 388 REGQ STERED NURSES
AT KI NG HARBOR STAFF, SHORTLY AFTER THE REFORM PLANNI NG

| NCLUDI NG AT LEAST TWO W TH PREVI QUS SUSPENSI ONS, REMAI NED ON
STAFF AT THE END OF THE LAST MONTH AND THAT 60 PERCENT OF THE
285 REGQ STERED AND LI CENSED VOCATI ON FAI LED ONE OR MORE PARTS
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1 OF THE BASI C CLI Nl CAL COVMPETENCY ASSESSMENTS, MORE THAN 1 IN
2 10 FAILED THREE OR MORE SECTI ONS OF THE ASSESSMENT, WOULD THAT
3 BE THE SAME KI ND OF EXPECTATI ON THAT WOULD BE GO NG ON AT

4 HARBOR? NOT AT M L.K HARBOR BUT AT HARBOR? DO YOU THI NK, I F

5 THAT SAME EFFORT WAS MADE TO TEST AND ASSESS THE NURSES AND

6 THE L.V.N S AT HARBOR, THAT YOU WOULD HAVE THE SAME SET OF

7 OQUTCOVES?

9 M GUEL ORTI Z- MAROQUI NN:  WE CONDUCT THE SAME LEVEL OF

10 COVPETENCY ASSESSMENT AT HARBCOR U. C. L. A. ON AN ANNUAL BASI S
11 AND. ..

12

13 SUP. MOLINA: DO YOU HAVE THE SAME SET OF QUTCOVES?

14

15 SUP. YAROSLAVSKY, CHAI RMAN: WHAT BASI S? | DI DN T UNDERSTAND.
16 ON WHAT BASI S?

17

18 M GUEL ORTI Z- MAROQUI NN ANNUAL. THI S IS PART OF THE COMPETENCY
19 ASSESSMENTS ORI ENTATI ON OR RECRI ENTATI ON THAT WE DO. . .

20

21 SUP. MOLI NA: SO WHAT ARE THE OQUTCOMES AT HARBOR? THEY' RE NOT
22 60 PERCENT, AS THEY WERE AT M L. K HARBOR THEY ARE WHAT AT
HARBOR?

M GUEL ORTI Z- MAROQUI NN THEY ARE LESS THAN 5 PERCENT.
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SUP. MOLI NA: LESS THAN 5 PERCENT?

M GUEL ORTI Z- MAROQUI NN:  YES. SI NCE WE DO THAT EVERY YEAR, OUR
STAFF ARE VERY USED TO THE TESTI NG PROCESS. AND, OVER TI ME,
THEY BECOMVE VERY. . .

SUP. MOLI NA: SO AT HARBOR, | F YOU HAD 60 PERCENT WHO FAI LED
CERTAI N SECTI ONS OF BASI C COWETENCY, WHAT WOULD HAPPEN AT
HARBOR?

M GUEL ORTI Z- MAROQUI NN:  DEPENDI NG ON THE TYPE OF COVPETENCY,
THEY WOULD BE REMOVED FROM | MMEDI ATE PATI ENT CARE AS THEY
WOULD NOT BE CONSI DERED SAFE TO BE PROVI DI NG CARE.

SUP. MOLI NA: THEN WHY | S THAT NOT THE SAME STANDARD THAT | S
FOLLOWED AT M L. K. HARBOR?

M GUEL ORTI Z- MAROQUI NN: VELL, | CANNOT SPEAK TO THE STANDARDS
THAT WERE PRI OR TO THAT SETTI NG

SUP. MOLINA: NO NO NO |'MNOTI TALKING ABOUT PRRCR. |'M
TALKI NG ABOQUT NOW WHY IS THAT NOT THE SAME STANDARD?
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1 M GUEL ORTI Z- MAROQUI NN: VEELL, I T IS THE SAVME STANDARD. I T S
2 JUST AN | SSUE OF WHERE THE COWPLI ANCE LEVEL POLLS AFTER THE

3 COVPETENCY.

5 SUP. MOLINA: THEN MAYBE |' M NOT EXPLAI NI NG MYSELF CORRECTLY.

6 |F, INFACT, HARBOR HAD 60 PERCENT OF THE NURSES WHO WERE NOT
7 MEETI NG THE BASI C COMPETENCY TEST, YQU SAI D THEY WOULD BE

8 DI SM SSED BECAUSE THEY AREN T MEETI NG THE STANDARD OF CARE, OR
9 THEY WOULD BE REMOVED FROM THE PATI ENT CARE. WHY IS THAT NOT
10 THE SAME STANDARD AT MARTI N LUTHER KI NG HARBOR?

11

12 M GUEL ORTI Z- MAROQUI NN:  ACTUALLY, IT IS THE SAME STANDARD.

13

14 SUP. MOLINA: IT IS THE SAME STANDARD TCDAY?

15

16 M GUEL ORTI Z- MAROQUI NN:  YES. I N THE SENSE THAT MANY OF THE

17 NURSES WHO WERE UNABLE TO PASS SOVE OF THE VERY CRI TI CAL

18 COVPETENCY TESTI NGS WERE REMOVED FROM PATI ENT CARE.

19

20 SUP. MOLI NA: HOW MANY WERE REMOVED?

21

22 M GUEL ORTI Z- MAROQUI NN AND THEN THEY WERE REMEDI ATED.

SUP. MOLI NA: HOW MANY WERE REMOVED? | F | LOOKED AT THE NUMBER,
60 PERCENT OF 285, IT'S A M GHTY BI G NUMBER
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SHARON GRIGSBY: | THINK I T'S ALSO | MPORTANT TO REMEMBER THAT
THOSE NUMBERS ARE ON THE FI RST PASS, THAT STAFF WERE OFFERED
REMEDI ATI ON AS THEY WOULD BE AT HARBOR

SUP. MOLINA: | KNOWBUT |'M ASKI NG ABOUT WHAT HAPPENED | N THE
PROCESS. | ASKED THE QUESTI ON WHAT WOULD HAPPEN AT HARBOR? HE
SAI D, THEY WOULD BE REMOVED QUT OF PATI ENT CARE. | S THAT THE
SAME STANDARD THAT WE FOLLOWED AT MARTI N LUTHER KI NG HARBOR
HOSPI TAL?

M GUEL ORTI Z- MAROQUI NN:  YES, THAT WAS THE EXPECTATI ON.

SUP. MOLINA: SO WE REMOVED 60 PERCENT OF THE 285 NURSES OUT OF
PATI ENT CARE?

M GUEL ORTI Z- MAROQUI NN WHAT ACTUALLY HAPPENED | S THAT, AS

| NDI VI DUALS VEENT THROUGH THE COVPETENCY TESTI NG | F SOVEBODY
WOULD NOT' PASS THE COMPETENCY, THEY WOULD BE | MMEDI ATELY SENT
TO RETRAI NI NG SO THEY WOULD COVE BACK AND VWVE WOULD MAKE SURE
THAT THEY WOULD PASS THE COMPETENCY TESTI NG AS SOON AS

PCSSI BLE SO THAT WVE WOULD M NI M ZE THE NUMBER OF STAFF THAT
WOULD NOT BE AVAI LABLE FOR CARE.
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1 SUP. MOLI NA: OKAY, BUT QUI CK MATH. AND WHAT IS 60 PERCENT OF
2 2857 SOMEBODY HELP ME. IT'S WELL OVER-- 180. SO 180 OF THESE
3  NURSES WERE REMOVED FROM PATI ENT CARE?

5 SHARON GRIGSBY: NO, THAT'S-- | DON T TH NK THAT' S CORRECT.
6 ANTO NETTE, DI D YOU PREFER TO SPEAK TO THAT?

8 SUP. MOLINA: |I'MJUST TAKI NG YOUR OAN NUMBERS. |' M TAKI NG YOUR
9 OM ANSVERS AND |' M APPLYI NG THEM SO WHAT | S | NCORRECT ABOUT
10 WHAT |I' M DO NG?

11

12 SHARON CRI GSBY: THE PROCESS ENTAI LS THE TESTI NG AND

13 REMEDI ATI ON.

14

15 SUP. MOLINA: NO | UNDERSTAND. BUT THEN THAT' S NOT THE SAME

16 STANDARD AT HARBOR | F A NURSE DOES NOT PASS, AND THIS | S THE
17 QUESTION | ASKED, THEY GET REMOVED QUT OF PATI ENT CARE; IS

18 THAT CORRECT?

19

20 SHARON GRI GSBY: THEY GET OFFERED REMEDI ATI ON, THE TRAI NI NG AND
21 REMEDI ATION, AND IF THEY CAN' T PASS IT. ..

22

SUP. MOLI NA: TRY ONE MORE TI ME.

SHARON GRIGSBY: ...IF THEY CAN T PASS IT...
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SUP. MOLINA: | KNOW BUT | MEAN. ..

SHARON GRI GSBY: ... THEN THEY' RE REMOVED.

SUP. MOLI NA: DO THEY GET REMOVED FROM PATI ENT CARE?

SHARON GRI GSBY: AS M GUEL HAS SAI D, THEY ARE TAKEN OUT OF THAT
PART THAT THEY CANNOT PASS SO THERE MAY BE. ..

SUP. MOLI NA: THANK YOU. ALL RIGHT. AND THEN THEY ARE TESTED,
REMEDI ATED AND TESTED AGAI N. BUT THEY ARE NOT TAKI NG CARE CF
PATI ENTS, CORRECT?

SHARON GRI GSBY: IN THE SKILL THAT THEY ARE NOT ASSESSED AS
CAPABLE AT, THEY ARE NOT DO NG THAT SKILL W TH PATI ENTS UNTI L
THEY CAN PASS THE TEST.

SUP. MOLINA: ALL RIGHT. SO THAT'S THE SAME STANDARD THAT WAS
PLACED ON MARTI N LUTHER KI NG HARBOR, CORRECT? SO THAT MEANS
THAT 180 PLUS OF THESE NURSES WERE TAKEN OUT OF PATI ENT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
182



June 19, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SHARON GRI GSBY: NO, YQU RE SKI PPI NG THOSE M DDLE STEPS OF
2 REMEDI ATI ON. THAT' S NOT A FI NAL NUMBER. THOSE WERE PECPLE THAT
3 FAILED SOME PART OF THE TEST THE FI RST GO AROCUND.

5 SUP. MOLINA: ALL RIGHT. SO LET'S SAY THEY FAI LED FI LLI NG QUT A
6 CHART, OKAY? LET'S SAY THAT. SO THAT MEANS THEY DON' T GET TO

7 FILL QUT CHARTS BUT THEY GET TO GO TAKE TEMPERATURES AND

8 THAT'S WHAT THEY DO, | S THAT WHAT HAPPENED?

10 SHARON CRI GSBY: THAT WOULD BE AN EXAMPLE.

11

12 SUP. MOLINA: BUT IS THAT WHAT HAPPENED?

13

14  SHARON CRI GSBY: THAT THEY WERE REMOVED FROM THAT ASPECT OF
15 THEIR CARE, YES. THEY GOI LETTERS TO THAT EFFECT BASED ON

16 THEI R TESTI NG

17

18 SUP. MOLINA: |IF, INFACT, HARBOR HAD 60 PERCENT FAI LURE OF ANY
19 PART OF I'T, HOWNLONG WOULD | T TAKE AND WHAT EFFORT WOULD I T
20 TAKE-- AT HARBOR, NOT AT MARTIN LUTHER KI NG - TO REMOVE THAT
21 MANY NURSES, GET THEM REMEDI ATED AND PUT THEM BACK | NTO

22 PATI ENT CARE, HOW LONG WOULD | T TAKE? 60 PERCENT.

M GUEL ORTI Z- MAROQUI NN: 60 PERCENT, THAT WOULD REQUI RE A
SI GNI FI CANT EFFORT TO REMOVE.
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SUP. MOLI NA: VWHAT IS SI GNI FI CANT?

M GUEL ORTI Z- MAROQUI NN: WELL, IT"S A MAJOR YOU CAN T REMOVE
60 PERCENT. ..

SUP. MOLI NA: WHAT IS A MAJOR EFFORT?

M GUEL ORTI Z- MAROQUI NN:  TO REMOVE 60 PERCENT OF YOUR NURSES
FROM SERVI CE | F THE SCENARI O | S THAT THEY W LL NOT PASS ANY COF
THE CRI TI CAL COVPETENCY, YOU WOULD-- SIMPLY COULD NOT OPERATE.

SUP. MOLI NA: SEE, THAT'S THE | SSUE THAT | HAVE HERE. | DON T
TH NK THAT WE' RE TREATI NG - WE' RE UTI LI ZI NG THE SAME STANDARD
OF CARE. NOW [|'M CONCLUDI NG THAT FROM THE VERY | NFORMATI ON
THAT YOU GAVE ME AND I T IS BASED UPON THE FACT THAT, |F 60
PERCENT OF HARBOR NURSES WERE NOT ABLE TO PASS ANY LEVEL OF
COVPETENCY, THEY WOULD BE REMOVED, HAVE TO BE REMEDI ATED,
RETRAI NED AND PUT BACK | NTO SERVI CE. | T WOULD DESTROY THE
QUALI TY OF CARE AT HARBOR HOSPI TAL. THAT SHOULD BE THE SAME
STANDARD THAT IS APPLI ED. NOW YOU RE GO NG TO TELL ME THAT I T
I'S. BUT SOMEHOW | F I T WOULDN T WORK AT HARBOR, VWHY DOES I T
WORK AT M L. K. ?
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1 ANTO NETTE SM TH- EPPS: THE WAY THAT YOU VE POSED THE QUESTI ON
2 MAKES | T VERY Dl FFI CULT TO ANSWER I T.

4 SUP. MOLINA: IT'S THE ONLY WVAY | KNOWHOW TO POSE IT. | TOXK
5 YOUR | NFORVATI ON, SPUN | T AROCUND AND GAVE I T BACK TO YQOU.

7 ANTO NETTE SM TH-EPPS: THERE | S A PROCESS WHEN THE ASSESSMENTS
8 ARE DONE. FOR THAT PROCESS, THERE IS A DETERM NATI ON MADE

9 THAT, | F SOMEONE CHALLENGES ONE OF THE COWPETENCI ES AND DCES
10 NOT PASS | T, THEY ARE | MVEDI ATELY REMEDI ATED.

11

12 SUP. MOLINA: | KNOW BUT YOU CAN BE | MMEDI ATELY REMEDI ATED I N
13 AN HOUR AND A HALF, IN 15 M NUTES OR I N 15 DAYS.

14

15 ANTO NETTE SM TH- EPPS: CORRECT.

16

17 SUP. YAROSLAVSKY, CHAI RVAN: ANSWER THI S QUESTI ON. . .

18

19 SUP. MOLINA: BUT IT'S 60 PERCENT. 1'M SORRY?

20

21 SUP. YARCSLAVSKY, CHAI RMAN: NO, NO, | JUST WANT HER TO ANSVER
22 BECAUSE 15 M NUTES ARE UP. | WANT TO MOVE...

23
24 ANTO NETTE SM TH-EPPS: THAT' S CORRECT. AND WHAT SEEMS TO BE
25 M SSI NG FROM THE EQUATION IS THAT MANY OF THOSE | NDI VI DUALS
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WHO PASSED A PORTI ON OF THE COWMPETENCY ASSESSMENT ON THE FI RST

=

2 GO ROUND VEERE | MVEDI ATELY, WTHI N, YOU KNOW AN HOUR, 30

3 M NUTES, VERE | MVEDI ATELY REMEDI ATED ON THAT PARTI CULAR

4 COVWPETENCY AND PASSED THAT COMPETENCY BEFORE THEY LEFT THE

5 COWPETENCY STATI ONS. SO THERE WAS NEVER A NEED TO PULL 60

6 PERCENT OF ALL OF THE NURSI NG STAFF OFF OF SERVI CE. WHEN WE
7 FINISHED ALL OF THE COMPETENCI ES, THERE WERE | NDI VI DUALS WHO
8 WERE NOT ABLE TO PASS EVEN AFTER REMEDI ATI ON. THOSE

9 | NDI VI DUALS WERE REMOVED FROM SERVI CE UNTIL A PERI OD OF TI ME
10 ELAPSED AND THEY WERE ABLE TO DEMONSTRATE COVPETENCY. AND, IN
11 A COUPLE OF OCCASI ONS, THEY WERE NOT ABLE TO DEMONSTRATE A
12 COVPETENCY AND SO THEY WERE PUT | NTO THE PERFORMANCE

13 MANAGEMENT SYSTEM

14

15 SUP. YAROSLAVSKY, CHAI RMAN: OKAY, SUPERVI SOR?

16

17 SUP. MOLINA® MY TIME IS UP?

18

19 SUP. YAROSLAVSKY, CHAI RVAN: YES.

20

21 SUP. MOLINA: OH, WELL, |'LL COVE BACK.

22

23 SUP. YARCSLAVSKY, CHAI RVAN: YOU W LL. WE' LL GUARANTEE YQU

24 THAT. | WANT TO ASK YOQU, ON A FLIP SIDE OF THE SAME CO N THAT

25  SUPERVI SOR MCOLI NA WAS JUST ASKI NG, SHE WAS FOCUSI NG ON THE
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COVPETENCY TESTI NG OF THE NURSES. | WANT TO FOCUS ON THE
2567S, THE | NSPECTI ONS THAT WERE DONE BY THE STATE HEALTH
DEPARTMENT AT THE REQUEST OF OR DIRECTION OF C.MS. | READ THE
FI RST ONE THAT WE GOT' LAST WEEK AND | WAS VERY BOTHERED BY | T.
| READ THE SECOND ONE, VWHI CH | RECEI VED LATE FRI DAY OR
SATURDAY, AND I WAS JUST BLOWN AWAY. | WANT TO FOCUS ON THE
STATI STI C AND YOU TELL ME WHETHER THI S |'S SI GNI FI CANT OR NOT.
M5. GRI GSBY SAI D THAT THERE HAD BEEN THOUSANDS OF PATI ENTS
TREATED DURING THI'S PERI OD OF TI ME, DURI NG TH S METROCARE
PERIGD OF TI ME, AND TWO FAI LURES. | TH NK THE CORRECT
STATEMENT |'S TWO FAI LURES THAT WE HAVE BEEN | NFORVED ABQUT. |
DON' T KNOW HOW MANY FAI LURES AND |' M NOT SURE ANY OF US KNOW
ALL THE FAI LURES. BUT WHEN THEY VENT IN AND DI D THEI R

| NSPECTI ON, THEY PULLED THE FI LES, THEY PULLED 60 FILES IN

TH' S LAST CASE, THE ONE THAT WAS RELEASED AT 9: 30 LAST NI GHT,
CORRECT? YOUR RESPONSE TO WHI CH WAS RELEASED AT 9: 30 LAST

Nl GHT?

DR. BRUCE CHERNOF: CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: THEY PULLED 60 FILES, 17 OF THEM

OR APPROXI MATELY 28 PERCENT, WERE PROBLEMATIC; IS THAT A FAIR

STATEMENT?

DR BRUCE CHERNOF: THAT' S CORRECT. THAT WAS THEI R ESTI MATE.
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SUP. YAROSLAVSKY, CHAI RVAN: THAT WAS THEI R ESTI MATE?

DR. BRUCE CHERNOF: YES, THAT'S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: WHEN THEY PULLED THE 60 FILES, DI D
THEY PULL THEM - THEY OBVI OQUSLY PULLED THE CASE THEY WERE

| NTERESTED I N, | ASSUME, AND THEN THEY PULLED 59 OTHERS AT
RANDOM OVER A PERI OD OF TI ME?

ANTO NETTE SM TH-EPPS: | WOULDN T SAY THEY WERE AT RANDOM
THEY WERE DOl NG AN | NSPECTI ON BASED ON E. M T. A. L. A. SO THEY
WERE LOOKI NG AT CERTAI N ASPECTS OF CARE, TI MELINESS OF THI NGS
LI KE TRIAGE. THEY WERE LOOKI NG AT TRANSFER SO | T APPEARS THAT
THEY WERE LOOKI NG FOR CERTAI N TYPES OF CHARTS AND THEY
REQUESTED. . .

SUP. YARCSLAVSKY, CHAI RVAN: W THI N THE CERTAI N TYPES OF CARE

THAT THEY WERE | NTERESTED I N, THE FI LES THEY PULLED WERE

RANDOM?

ANTO NETTE SM TH- EPPS: YES, AS BEST | CAN DETERM NE.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. SO SOVEWHERE BETWEEN 1 OUT
OF 3 AND 1 OQJUT OF 4 FILES THEY PULLED VWERE PROBLEMATI C. NOW
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1 DR CHERNOF, MsS. EPPS, ANY OF YQU, VWHOEVER WANTS TO ANSVER I T,
2 | THINK THE ANSVER | S SELF- EVI DENT, THERE' S A REASON THEY

3 ASKED-- THEY GO THROUGH THESE FI LES AND THERE' S A REASON FOR
4 THE REGULATI ONS THAT ARE ASSOCI ATED W TH THESE FUNCTI ONS,

5 CORRECT? THE REASON IS TO MAXI M ZE PATI ENT SAFETY AND PATI ENT
6 CARE, CORRECT?

8 ANTO NETTE SM TH- EPPS: THAT | S CORRECT.

10 SUP. YAROSLAVSKY, CHAIRMAN. SO WHEN 1 OQUT OF 3 OR1 QUT OF 4
11  PATI ENTS-- PATI ENT FI LES SHOW UP AT RANDOM W THIN THI S AREA AS
12 PROBLEMATIC, IS THAT AN ALARM NG - SHOULD | BE ALARMED AT THAT
13 FI GURE?

14

15 ANTO NETTE SM TH-EPPS: | WOULD BE. | AM GREATLY CONCERNED

16 ABOUT THE LACK OF DOCUMENTATI ON I N THE PATI ENT FI LES THAT LED
17 TO THESE ClI TATI ONS FROM C. M S.

18

19 SUP. YARCOSLAVSKY, CHAI RMAN. THE LACK OF DOCUMENTATI ON I'S NOT
20 JUST AN ADM NI STRATI VE SCREW UP.

21

22  ANTO NETTE SM TH-EPPS: OH, NO | T S NOT.

SUP. YAROSLAVSKY, CHAI RVAN: BECAUSE A LACK OF DOCUMENTATI ON
MAY LEAD TO | MPROPER CARE OR TO NO CARE AT ALL, CORRECT?
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ANTO NETTE SM TH-EPPS: | T IS POSSI BLE, YES.

SUP. YAROSLAVSKY, CHAI RVAN: PART OF THE RODRI GUEZ CASE MNAY
| NVOLVE, MAY | NVOLVE A LACK OF PROPER DOCUMENTATI ON EARLY ON
I N THE PROCESS, |S THAT CORRECT?

ANTO NETTE SM TH- EPPS: CORRECT. ABSOLUTELY CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: AND SHE ENDED UP DYI NG

ANTO NETTE SM TH- EPPS: ABSOLUTELY CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: THE PONCE CASE, THERE MAY BE A
DOCUMENTATI ON | SSUE THERE. | DON T KNOW THAT THERE | S BUT
THERE VERY VELL MAY BE THAT LED TO OR CONTRI BUTED TO THE

SI TUATI ON THAT HE WAS | NVOLVED | N AND THERE MAY BE OTHERS. SO
WHEN 1 OQUT OF- LET ME PUT I T TH S WAY, VWHEN YOU OR | WALK

| NTO AN EMERGENCY ROCOM | F THERE WAS A SI GN | N THE EMERCGENCY
ROOM THAT SAYS, "BEWARE, YOU HAVE A 1 IN 3 CHANCE OF NOT
MAKING I T" OR "A 1 IN 3 CHANCE THAT OUR PERSONNEL ARE GO NG TO
SCREW UP ON YOU', YOU D GO TO ANOTHER EMERGENCY ROOM WOULDN T
YOU? SO WOULD 1.

ANTO NETTE SM TH-EPPS: | WOULD THI NK SO
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SUP. YARCSLAVSKY, CHAI RVAN: YOU DON T HAVE TO ANSVEER THAT. YOU
DON' T HAVE TO ANSVEER THAT. I T'S A RHETORI CAL QUESTI ON. BUT
WHEN | READ THE REPORT FROM THE | NSPECTOR, THAT WAS THE
REACTION | HAD. |'M NOT A DOCTOR. | DON' T KNOW VERY MJCH ABOUT
MEDI CI NE EXCEPT TO KNOW TO SECOND GUESS DOCTORS ALL THE TI ME
AND CERTAI NLY KNOW THAT, NO MATTER WHAT HOSPI TAL |' M I N,
BEWARE. BUT THE ONE THI NG THAT CAME ACRCSS TO ME LOUD AND
CLEAR | S 17 QUT OF 60. 17 OUT OF 60, AT RANDOM W THI N THI S
AREA WERE PROBLEMATI C AND | THI NK SERI QUSLY PROBLENMATI C. W\E
DON' T HAVE TO READ THEM THEY' RE A MATTER OF PUBLI C RECORD
NOW THAT SOMVE OF THEM WERE REALLY-- THAT EVEN A LAYMAN COULD
UNDERSTAND THEY WERE PROBLEMATI C. YESTERDAY, | ASKED YOU THE
QUESTI ON, DR CHERNOF, ABOQUT THE PECPLE WHO CAME FROM HARBOR
TOML.K TO TRAIN M L. K. PERSONNEL. AND | ASKED YOU WHAT KI ND
OF FEEDBACK YOU GOT' FROM THOSE HARBOR PERSONNEL VWHEN THEY WERE
COM NG BACK, WVHAT KI ND OF FEEDBACK WERE YOU GETTI NG ABOUT WHAT
THEY WERE SEEI NG AT M L. K. AND YOUR RESPONSE WAS, |'M
PARAPHRASI NG, WAS THAT THEY WERE SURPRI SED AT HOW MJCH

TRAI NI NG WAS NECESSARY. SO WHEN YOU TELL ME THAT YOU WERE
SURPRI SED AT HOW MJUCH TRAI Nl NG WAS NECESSARY, THE FEDERAL
AUTHORI Tl ES-- THE STATE AUTHORI TI ES, AT THE DI RECTI ON OF THE
FEDERAL GOVERNMENT, COVES IN AND GETS 17 OUT OF 60 PROBLEMATIC
FI LES, Ms. MOLI NA'S QUESTI ON ABOUT THE PERCENTAGE OF PERSONNEL
THAT DIDN T PASS THE TEST, | T ALL LEADS ME TO THE FOLLOW NG
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1 QUESTION-- AND | KNOWTHI S IS A DI FFI CULT THI NG TO DI SCUSS
2 JUST WEEKS BEFORE THE FEDERAL AUTHORI TI ES COME I N FOR THEI R

3 BIG INSPECTI ON. BUT CAN YOQU TELL ME WHY I, AS A MEMBER OF THE
4 GOVERNI NG BODY OF THI S BOARD AND OF THI S MEDI CAL SYSTEM AS

5 ALL FIVE OF US ARE, VWHY | SHOULD HAVE ANY LEVEL OF CONFI DENCE
6 THAT WE' RE GO NG TO PASS THI S? WHERE SHOULD | LOCK FOR

7 POSI TI VE REI NFORCEMENT FROM YOU? VWHAT FACTS SUGGEST THAT WE

8 HAVE MADE A LOT OF PROGRESS, SUFFI Cl ENT PROGRESS THAT WE W LL
9 SURVI VE AND PASS A C. M S. | NSPECTI ON SOVETI ME AFTER JULY 9TH?
10 |ITS THE SAME PECPLE OR IS I T THE SAME PEOPLE WHO ARE GO NG TO
11 BE I N HERE DO NG THAT AS DID TH S 2567? THE SAME TYPES COF

12 PEOPLE, CORRECT?

13

14 DR BRUCE CHERNOF: THAT'S CORRECT.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: COULD YOU JUST TELL ME AND TELL

17 THE PEOPLE OF THE COUNTY VWHY WE SHOULD NOT-- WHY WE SHOULD

18 EXPECT A POSI TI VE RESULT?

19

20 DR BRUCE CHERNOF: WELL, SUPERVI SOR, |'LL START AND |'LL LET
21 ANYBODY ELSE AT THE TABLE HELP WTH THI S RESPONSE BECAUSE |

2 THINK IT S A FAIR QUESTI ON. LET ME START BY SAYI NG ONE OF THE
THI NGS THAT MAKES THE METRO CARE PLAN DI FFERENT THAN EVERY
OTHER EFFORT THAT YOU, YOUR BOARD HAS MADE, LONG PRECEDI NG ME
OR LONG PRECEDI NG THI S LEADERSH P TEAM 1S TO ACTUALLY GO IN
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1 AND DO WHAT YOU VE JUST HEARD DESCRI BED. THERE IS NO OTHER
2 HOSPITAL I N THE UNI TED STATES THAT STARTS FROM THE GROUND UP

3 AND | NTERVI EW6 EACH EMPLOYEE AND THEN ACTUALLY GOES BACK AND

4 DOES COVMPETENCY TESTI NG FROM THE GROUND UP OF EVERY SI NGLE

5 EMPLOYEE AT THE SAME TIME AS | F THEY WERE JUST GRADUATI NG FROM
6 THEI R RELATIVE TRAI NI NG THEI R TRAI NI NG PROGRAMS. AND | DO

7 TH NK THAT STAFF AT HARBOR WERE SURPRI SED BECAUSE THEY HAVE

8 COWPETENCY TRAI NING THEY USE TH S COVPETENCY TRAI NI NG EVERY

9 YEAR ON AN ONGO NG BASI S FOR ALL THEI R STAFF. WE HAVE BEEN

10 THROUGH A PERI GD OF CONTI NUOUS CHANGE, OF CONTI NUOUS QUTSI DE
11 CONSULTANTS, PEOPLE WHO COVE | N AND ADVI SE AND TRAIN TO A

12 DOCUMENT AND THEN LOCK FOR SOMEBODY TO REPEAT BACK THAT

13 | NFORMATI ON. BUT TO TAKE THE TI ME TO | DENTI FY THE SKI LLS THAT
14 ARE CRITI CAL TO SUCCESSFULLY RUNNI NG A HOSPI TAL, 40 PERCENT OF
15 THE FOLKS-- |'M SORRY, 60 PERCENT OF THE FOLKS PASSED ON THE
16 FIRST GO. THE REMAI NDER NEEDED SOVE FORM OF REMEDI ATI ON. THAT
17 REMEDI ATI ON WAS NOT TALKI NG ABOUT | T BUT ACTUALLY HAVI NG

18  SOVEBCDY BE TRAI NED, DEMONSTRATE, DO IT OVER AND OVER AGAI N

19 UNTIL THEY CAN DEMONSTRATE | T AND THEN GO BACK AND BE

20 RETESTED. THI S IS ABOUT ASSURI NG THAT EVERY PERSON HAS NOT

21 JUST THE KNOWLEDGE SKI LLS BUT THE HANDS- ON SKI LLS TO DO THE

22  W\ORK.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY, BUT, BRUCE, BUT HERE, |
UNDERSTAND, BUT HERE' S-- SUPPOSE | ACCEPT EVERYTH NG YOU RE
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SAYING TAKE |IT AS THE GOSPEL. THEY CAME | N JUST NOWN THEY
PULLED THE FI LES ON THE PONCE CASE AND ON 60 OTHER CASES OR 59
OTHER CASES AROUND THE SAME TI ME FRAME | N THE SAME AREA AND 28
PERCENT OF THEM CAME UP PROBLEMATI C. 28 PERCENT. FORGET THE
TEST FOR A SECOND. FORCET THE | SSUE OF THE TESTI NG AND THE
COVPETENCY AND THE 40 PERCENT THAT PASSED I N THE SECOND GO
AROUND AND ALL THAT. FAST FORWARD TO THE LAST MONTH. | GOT TO
TELL YOU-- NO "M NOT GO NG TO SAY IT, |I'M VERY, VERY
TROUBLED. AND, BRUCE, | KNOW YQU HAVE, AND ANTO NETTE, | KNOW
YOU HAVE AND THE OTHERS HAVE TRI ED TO DO AS BEST YOU COULD
UNDER VERY DI FFI CULT Cl RCUMSTANCES. AND | ' M NOT' THE KI ND WHO
IS GO NG TO SIT HERE AND SECOND GUESS YOQU BUT THERE' S A

CREDI BI LI TY GAP NONV FOR ME AND | THI NK YOU CAN UNDERSTAND
THAT. AND | MAY BE SAYI NG SOVETHI NG THAT MAYBE EVEN YOU FEEL
AND YOU CAN T SAY BUT |I'M GO NG TO SAY I T. THAT, AFTER ALL
TH'S TI ME-- AND WE ALL VEENT I NTO THFS W TH OPEN EYES. WE KNEW
WHAT WE VWERE DO NG WE KNEW THE RI SKS ASSOCI ATED W TH TRYI NG
TO FI X TH'S HOSPI TAL WHI LE KEEPI NG | T OPEN. VWE DI D NOT' WANT TO
CLCSE | T BECAUSE OF THE TENS OF THOUSANDS OF PEOPLE WHO RELY
ON I'T EVERY YEAR. WE MADE THAT DECI SION W TH OPEN EYES. BUT
PART OF THAT COWPACT WAS THAT WE WERE HOPI NG WE' D SEE

| MPROVEMENT AND MAYBE THERE HAS BEEN | MPROVEMENT. WE JUST
HAVEN T-- YOU HAVEN T BEEN ABLE TO YET QUANTIFY IT FOR US AND
THE ONLY | NDEPENDENT REGULATORS OR | NDEPENDENT M NDS WHO HAVE
COME IN TO LOCK AT OUR FACI LI TY FROM STATE D. H. S. HAVE NOT
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1 REASSURED US IN THI S REGARD. AND, |IN JULY, IF WE GET TO JULY,
2 WHENCMS COVES IN D.HS COMES INWTH THEI R | NSPECTI ON,
3 WE'LL SEE WHETHER OQUR OPTI M SM OR OUR JUDGMENT WAS WELL
4 FOUNDED. BUT |'M LCSI NG HOPE AND | SAY THAT W TH GREAT
5 RETI CENCE AND GREAT PERSONAL DI SAPPO NTMENT THAT, AFTER ALL
6 TH'S, THS IS WHERE WE ARE. AND |' M NOT EVEN-- AND WE ALL HAVE
7 HAD DI SCUSSI ONS AND WE' VE ALL SEEN DOCUMENTATI ON, THERE' S A
8 LOT OF STUFF FLOATI NG ARCUND. THE BOTTOM LINE IS, WE ARE NOT
9 OPERATI NG A HOSPI TAL AT KI NG AT THE SAME LEVEL AS WE ARE
10 OPERATI NG OUR OTHER FOUR HOSPI TALS. THIS IS A PROBLEM AND THE
11  PEOPLE WHO ARE SERVED I N THAT COMMUNI TY BY THI S HOSPI TAL
12 DESERVE STANDARD CARE, NOT SUBSTANDARD CARE, DESERVE THE SAME
13 QUALITY OF CARE THAT EVERYBODY ELSE GETS. | KNOW YOU FEEL THE
14  SAME VWAY. THE OPTIM SM THAT | ACCUSED YOU OF HAVI NG YESTERDAY
15 |'S NOT BORNE QUT BY THE | NDEPENDENT FACTS. AND, LIKE
16 SUPERVI SOR MOLINA, | THINK SHE SAID I T WELL, | WANT TO BE
17  REASSURED AND | HAVE BEEN ANYTHI NG BUT I N THE LAST FEW W\EEKS.
18 NOW | NTERESTI NG ENOUGH, MY TIME'S GO NG TO BE UP, BUT FOR THE
19 RODRI GUEZ CASE AND THE PONCE CASE, WE WOULDN T BE HAVI NG THI S
20 DI SCUSSI ON RI GHT NOW BECAUSE ALL OF THE | NFORMVATI ON THAT WAS
21 COM NG OQUR WAY WAS EVERYTHI NG | S MOVI NG, PROGRESS, PROGNCSI S
22  WAS GOOD. THE MORE TI ME WE HAVE, THE BETTER WE' RE GO NG TO DO,
STOOD TO REASON AND-- AS WE WERE APPROACHI NG THE FATEFUL JULY
DATE. AND THEN THE PONCE AND MRS. RODRI GUEZ CASE HAPPENED AND
| T BLEWTHE LI D, THE | NFORVATI ONAL LI D, OFF OF WHAT' S REALLY
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1 GONGON AND IT DID NOI' COVPORT W TH WHAT WE WERE BEI NG TOLD.
2 MAYBE WHAT YOU WERE BEING TOLD, | DON T KNOW AND | NFORMVATI ON
3 IS VERY | MPORTANT. QUALITY | NFORVATI ON | S VERY | MPORTANT FOR
4 US TO MAKE QUALI TY DECI SI ONS. GARBAGE | N, GARBAGE QUT. GOOD

5 QUALITY | NFORVATION I N WLL MAKE GOCD QUALI TY DECI SI ONS GO NG
6 FORWARD. WE NEED TO BE THOROUGHLY | NFORMED. SUPERVI SOR

7 ANTONOVI CH?

9 SUP. ANTONOVI CH: THE PROBLEM THAT WE VE HAD, WE SPENT $18
10 M LLION FOR NAVI GANT, DO WE GET A REFUND? WE' VE BEEN LED AND
11 TOLD THAT WE' RE ON THE ROAD TO RECOVERY. NOWWE FIND QUT IT
12 WAS A CUL-DE-SAC. VWE WERE TOLD THAT WE WERE GETTING RID OF THE
13 | NCOVPETENCE AND WE HAD 250 SOVE PEOPLE FI RED OR HAD RESI GNED.
14 NOWMWE FIND OQUT PERHAPS THAT'S ONLY A DRCP IN THE BUCKET. AND
15 THE CONTI NUED PROBLEMS THAT OCCUR, | T SEEMS AS |F WE DON' T
16 NEED TOWAIT FOR CMS. TO TELL US THAT WE HAVE A PROBLEM WE
17 HAVE A PROBLEM AND WE NEED TO ADDRESS THAT PROBLEM AND MOVI NG
18 FORWARD I N A PUBLI C/ PRI VATE PARTNERSHI P W TH ANOTHER HEALTH
19 FACILITY COULD BRI NG QUALI TY OF CARE AT A QUI CKER RATE, A
20 QUI CKER PACE THAN THE STATUS QUO HAS BEEN ABLE TO DELI VER. AND
21 VWH LE VE FIND THAT I T"S AN OPPORTUNI TY FOR US TO | MPROVE OUR
22 SERVI CES, WHAT WE' RE TALKI NG ABOUT I S USI NG QUR PATI ENTS AS
GUI NEA PIGS AS KIND OF A ON- THE-JOB TRAI NI NG PATI ENTS WHEN
THEY REALLY NEED THE PERSONAL COVPETENT TRAI NI NG OF THE
| NDI VI DUALS TREATI NG THEM TO GET BACK ON THE ROAD TO HEALTH.
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1 AND ONE QUESTION IS, WHY | S THE CH EF NURSI NG OFFI CER NOT HERE
2 TODAY TO ALSO DI SCUSS THI S | SSUE

4 DR BRUCE CHERNOF: G VEN, SUPERVI SOR, THE AMOUNT OF WORK

5 THAT'S GO NG ON AT THE HOSPI TAL RI GHT NOW BOTH HOSPI TALS, AND
6 G VEN THAT BOTH M GUEL AND SHARON ARE IN A PCSI TI ON TO ANSWER
7  THE QUESTI ONS OF YOUR BOARD, | BROUGHT THEM FORWARD W TH THAT
8 |IN MND SO THAT THE FOLKS WHO WERE DA NG THE WORK CAN CONTI NUE
9 TO DO THE WORK TO PREPARE FOR SURVEY.

10

11 SUP. ANTONOVI CH. THE TWO CASES THAT CAME TO ATTENTI ON

12 BASI CALLY WERE A RESULT OF MEDIA. AND | DON' T KNOW I F WE

13 RELEASED THE TAPE YET OF THE MS. RODRI GUEZ CASE, VH CH YOU

14 OUGHT TO RELEASE BECAUSE I T'S GO NG TO BE | NFORMATI ON AND

15 EVERYBODY KNOWS WHAT TOOK PLACE THERE AND THAT SHOULD BE FOR
16 PUBLI C | NFORMATI ON. BUT THESE | SOLATED | NSTANCES HAVE BECOME
17 THE NORM AND WE QUCHT TO BE STRI VI NG FOR THE H GH QUALI TY CARE
18 THAT WE DO AT HARBOR, WE DO AT U.S.C. MEDI CAL CENTER, AT

19 RANCHO, H GH DESERT, OLIVE VI EW AND NOT ACCEPT MEDI OCRI TY AS
20 THE NORM | MEAN, WE' RE DEALI NG W TH LI FE AND DEATH | SSUES.

21 AND, SADLY TO SAY, MANY TI MES, WE FACE THE DEATH | SSUE AS A

22  RESULT OF | NCOWPETENCE. AND FOR THE BOARD TO MAKE DECI SI ONS,

23 WE SHOULD BE ABLE TO HAVE THE | NFORVATI ON I N A TI MELY MANNI ER

24 TO TAKE ACTI ON AND, AGAI N, NAVI GANT, WHAT WERE THEY ABLE TO
25 ACH EVE? WHAT DI D THEY ACHI EVE FOR THAT $18 M LLI ON | NVESTMENT
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1 AS TO OUR CORRECTI VE PLAN OF ACTI ON, DR CHERNOF? AND WASN T
2 UNDER YOUR WATCH, 1'M NOT. . .

4 DR BRUCE CHERNOF: NO, | UNDERSTAND, SUPERVI SOR. YOU KNOW

5 FIRST, LET ME SAY-- TO YOUR QUESTI ON, SUPERVI SOR, | THI NK THAT
6 NAVI GANT TOOK US ANOTHER STEP DOWN A PATH OF | DENTI FYI NG

7 PROBLEMS THAT HAVE BEEN ENDEM C I N THI S SPECI FI C HOSPI TAL FOR
8 AT LEAST A DECADE |IF NOT' A COUPLE. AND THEY WERE SUCCESSFUL | N
9 SOMVE AREAS, NOT' SUCCESSFUL IN OTHERS. |'M NOT' GO NG TO SIT

10 HERE TODAY AND TELL YOU THAT | THI NK THEY MET ALL THEI R GOALS
11 BECAUSE | DON T THI NK THEY DI D. THE MOST | MPORTANT GOAL WAS TO
12 DELI VER A HOSPI TAL-- THE SAME PATH THAT WE' RE ALL ON, THE

13 REASON WHY THERE ARE FOUR FOLKS SI TTING I N FRONT OF YOU TODAY
14 |S WE ALL AGREE W TH HOW TROUBLED YOU ALL ARE AND NOBCDY | S

15 MORE TROUBLED THAN | AM NOBODY. BUT THE ALTERNATI VES ARE NOT
16 GREAT FOR THE COMMUNI TY, FOR THE SYSTEM AS A WHOLE. AND WE DO
17 SEE AN OPPORTUNI TY-- AND THE STAFFS THAT WE REPRESENT DO SEE
18 AN OPPORTUNI TY TO TRY AND TURN THI S HOSPI TAL ARCUND. | DON T
19 BELI EVE THE SPECI FI C | NCl DENTS THAT YOU RE REFERENCI NG ARE THE
20 NORM THERE ARE MANY MORE OF THEM THAN THERE SHOULD BE,

21 CLEARLY. AND, TO THE 17 CASES, |'D MAKE THE OBSERVATI ON THAT 7
22 OF THEM I NVOLVE PHYSI CI AN S ASSI STANTS. | MAKE NO EXCUSES FOR
23 THAT. IT IS NOTI' APPROPRI ATE THAT PHYSI CI AN S ASSI STANTS, THE

24 SUPERVI SI ON OF PHYSI Cl AN S ASSI STANTS DI D NOT' MAKE | TSELF
25 COVPLETELY THROUGH THE MEDI CAL STAFF PROCESS THE WAY | T SHOULD
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HAVE. AND THE METROCARE LEADERSH P AND MYSELF TOOK A
DEFI NI TI VE ACTI ON WHEN | T BECAME CLEAR THAT THAT WAS A

FUNDAMENTAL PROBLEM AND YOU KNOW VWHAT? | T SHOULDN T HAVE

WAI TED UNTI L THE SURVEY BUT THAT'S WHAT | DENTIFIED | T. AND THE
ACTI ON WAS TAKEN TO ADDRESS THAT | SSUE. AND SO | THI NK, YQU
KNOW AGAI N, WE' RE JUST AS TROUBLED AS YOU ARE BUT WE ACTUALLY
SEE TH'S AS AN OPPORTUNI TY TO MOVE FORWARD AND TO TRY TO BUI LD
ON WHAT' S BEEN DONE BEFORE US. SO, G VEN NAVI GANT' S

| MPROVEMENT | N PLACES BUT FAI LURE I N OTHERS TO TAKE THAT BODY
OF WORK AND TO TRY TO G VE A HOSPI TAL TO THHS COWUNI TY TO
YOUR BOARD AND TO THE RESI DENTS OF LOS ANGELES COUNTY THAT
PASSES.

SUP. ANTONOVI CH: THE OPPORTUNI TY. ..

ANTO NETTE SM TH- EPPS: MAY | ? SUPERVI SCR, MAY | ADD ONE THI NG?
| JUST WANT TO BE REALLY CLEAR. EVERYONE KEEPS MAKI NG AN
ASSERTI ON THAT, HAD I T NOT BEEN FOR MEDI A ATTENTI ON, THESE
CASES WOULD NOT' HAVE COVE QUT. THAT' S NOT' TRUE. WE REPORTED
THE RODRI GUEZ CASE OURSELVES THE DAY | T OCCURRED, THE DAY WE
FOUND OUT ABQUT | T, WH CH WAS THE DAY SHE PASSED. AND WE ARE
VERY | NTROSPECTI VE ABOQUT THESE THI NGS THAT HAPPEN AT Kl NG

AND, AS A MATTER OF FACT, NOT JUST THI NGS THAT HAPPEN AT KI NG
BUT THI NGS WE READ ABQUT I N THE MEDI A, THI NGS THAT WE SEE | N
VARI QUS NOTI CES FROM THE JO NT COWM SSION AND C. M S. AND
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1 OIHERS THAT PUT US ON AN ALERT TO POSSI BLE CARE PROBLEMS I N
2 THE PROCESSES THAT WE USE AS HEALTHCARE PROFESSI ONALS EVERY
3 DAY. AND SO TH S IS NOT, YOU KNOW CERTAINLY A LOT OF

4 ATTENTI ON, MEDI A ATTENTI ON HAS BEEN FOCUSED ON THI S CASE BUT

5 WE LOOK AT THESE CASES ON AN ONGO NG BASI S AND WE TAKE THEM

6 VERY SERI OQUSLY. AND | JUST, YOU KNOW WANT TO SAY THAT BECAUSE
7 | BELI EVE THAT EVERYONE NEEDS TO UNDERSTAND THAT.

9 SUP. ANTONOVI CH: WHEN WE HAD THE FI RST | NVOLVEMENT W TH

10 CMS., WE THEN ADDRESSED IT AS A SERI QUS PROBLEM AND WE W\ERE
11 GO NG TO DO EVERYTH NG AND ANYTHI NG FROM CONTRACTI NG QUT TO

12 REFORM NG THE OPERATI ON W THI N THE FACI LI TY. WE SAW THAT AS

13  THE OPPORTUNI TY. NOW HOW MANY MORE OPPORTUNI TI ES DO WE NEED
14 TO STRAIGHTEN I T QUT? | BELI EVE THE GU LLOTINE'S GO NG TO FALL
15 |IN 11 DAYS. THAT'S, WHAT, THE 30TH? | S THAT, WHAT, A SATURDAY?
16

17 DR BRUCE CHERNOF: THERE IS A 23- DAY W NDOW SUPERVI SCR, YOU
18 ARE CORRECT, ON THE CORRECTI VE ACTI ON PLAN THAT WE' RE

19 DI SCUSSI NG TCDAY.

20

21 SUP. ANTONOVI CH: OKAY. SO WHAT IS THE FASTEST TURNAROUND, |F
22 YOU BROUGHT IN A NEW MEDI CAL UNI'T, |I'M TALKI NG ABOUT

PRI VATI ZI NG | T, CONTRACTI NG FROM ANOTHER MEDI CAL FACI LI TY OR
A NEW MEDI CAL GROUP THAT WANTED TO GO I N, AND | KNOW VE HAD
SOME | NTEREST THE FI RST TI ME THAT THI S WENT, THERE WERE SOVE
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MEDI CAL GROUPS THAT WANTED TO COME | N AND OPERATE THAT

FACI LI TY, WHAT IS THE FASTEST TURNAROUND THAT I T WOULD TAKE TO
DO THAT?

DR, BRUCE CHERNOF: SUPERVI SOR, | T WOULD DEPEND ON THE MODEL
USED BUT, I N SI MPLE TERMS, MONTHS.

SUP. ANTONOVI CH: | T WOULD TAKE MONTHS. LESS THAN A YEAR BUT
MONTHS?

DR BRUCE CHERNOF: COULD BE A YEAR MONTHS TO A YEAR

SUP. ANTONOVI CH: AND WHAT | S THE TI MEFRAME | F YOU HAD A
COVPREHENSI VE HEALTH CENTER | N PLACE DURI NG THAT Tl MEFRAME SO
THAT THERE WOULD BE SOVE TYPE OF MEDI CAL OPPORTUNI TY BUT NOT
THE CRI TI CAL MEDI CAL CARE THAT' S CURRENTLY BEI NG PROVI DED?

DR, BRUCE CHERNOF: WELL, SUPERVI SOR, THE SI TE CURRENTLY

DELI VERS, AND Ms. SM TH- EPPS CAN SPEAK TO I T MJCH BETTER THAN
| BECAUSE SHE RUNS THE FACI LI TY, A VERY BROAD AND

COVPREHENSI VE SET OF OUTPATI ENT SERVI CES AND RUNS AN URGENT
CARE AS WELL THAT SEES UNSCHEDULED PATI ENTS. AND THOSE

SERVI CES COULD CONTI NUE, COULD POTENTI ALLY BE GROWN LARGER | F
NECESSARY. BUT THERE W LL BE CRI TI CAL SERVI CES THAT COULD NOT
BE REPLACED | N THAT SCENARI O. THERE | S NO GOOD SOLUTI ON FOR
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EMERGENCY ROOM SERVI CES I N THE SOUTH LOS ANGELES COVMUNI TY AND
I N LOS ANGELES COUNTY, AS YOUR BOARD WELL KNOWS, BECAUSE YOU
HAVE DONE EXTRAORDI NARY THI NGS TO HELP STABI LI ZE AND WORK W TH
THE EMERGENCY ROOM AND TRAUMA NETWORK. THEY ARE FRAG LE AND
THEY WOULD BE | MPACTED BY ANY CHANGE.

SUP. ANTONOVICH: | F YOU WERE TO G VE THE SAME COVPETENCY TEST
TODAY, WOULD YOU STILL HAVE A 60 PERCENT FAI LURE? WHAT WOULD
THE FAI LURE RATE BE TODAY?

ANTO NETTE SM TH-EPPS: | WOULD GUESS I T WOULD BE MORE | N--

SI NCE PEOPLE NOW HAVE RECEI VED EDUCATI ON PACKETS, THEY' VE GONE
THROUGH THE PROCESS, SOME OF THE APPREHENS|I ON AROUND THE
PROCESS HAS FALLEN AWAY, | WOULD GUESS IN THE 80 TO 90 PERCENT
WOULD PROBABLY PASS. WE WOULD STI LL HAVE | NDI VI DUALS WHO NEED
WORK AND NEED HELP TO ElI THER DEMONSTRATE THEI R COMPETENCI ES OR
WE' D HAVE TO | NTRODUCE THEM | NTO THE PERFORMANCE MANAGEMENT
PROCESS. SINCE YOU ASKED THE QUESTION, | THI NK I NEED TO PO NT
QUT THAT ONE OF THE THI NGS THAT, HAVI NG COME I N OVER THE LAST
20 MONTHS AND WORKI NG W TH KI NG G VEN THE LEVEL OF DI FFI CULTY
W TH STAFF THAT HAS HI STORI CALLY BEEN AT THE FACI LI TY AND THE
MANY, MANY, MANY DI SCI PLI NARY ACTI ONS THAT HAVE BEEN TAKEN, | T
'S NOT' SURPRI SI NG TO ME THAT WE STI LL HAVE, AND CONTI NUE TO
FACE, CHALLENGES. | BELI EVE THAT WE W LL ALWAYS FACE SQOVE
CHALLENGES ARCUND SOME STAFF PERFORMANCE AND OUR ABILITY TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
202



June 19, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 QUI CKLY REMOVE THOSE STAFF AND MOVE THEM THROUGH A PROCESS TO
2 DI SM SSAL WHEN THEY CANNOT CORRECT THEI R BEHAVI OR. | SEE THAT
3 PROCESS AS AN ONGO NG PROCESS. I T'S SOVETH NG WE' RE GO NG TO
4 HAVE TO DEAL WTH. IT'S SOVETH NG WE' RE GO NG TO HAVE TO

5 COUNSEL AND COACH STAFF ON HOW TO MANAGE THAT PROCESS AND HOW
6 TO MAKE SURE THAT | NDI VI DUALS DO HAVE THE REQUI SI TE

7 COVPETENCI ES AND HAVE AN OPPORTUNI TY, | F THOSE COVPETENCI ES

8 ARE LACKING TO ElI THER DEVELOP THEM OR, AS | SAI D EARLI ER

9 THAT WE HAVE TO USE THE DI SCI PLI NARY PROCESS TO MOVE THEM QUT.
10 THAT'S A TRIGEER THAT IS NOT ALWAYS PULLED AS QUI CKLY AS IT

11  SHOULD BE AND WE ARE COUNSELI NG STAFF AND COACHI NG STAFF TO

12 TEACH THEM HOW TO DO THAT PROPERLY.

13

14 SUP. ANTONOVI CH. THE PROBLEM | S THAT HAVI NG ON STAFF PEOPLE

15  WHO HAVE THOSE DEFI Cl ENCI ES ARE DO NG A ONE TO ONE ON PATI ENTS
16 WHO ARE REQUI RI NG STAFF W TH COVMPETENCY TO HELP THEM W TH

17 THEIR AILMENT AND I T'S NOT LI KE A CLASSROOM SETTI NG | N DEALI NG
18 WTH THEORY. YOU RE DEALI NG IN THE REAL WORLD. AND VWHEN WE

19 WERE TOLD, AND I USE THIS IN A LOT OF MY COMVUNI TY TALKS ON

20 THE I SSUE, THAT WE HAD 257, ET CETERA WHO WERE REMOVED AND 65
21 DOCTORS OR SO THAT WERE REMOVED, WE THOUGHT WE WERE TALKI NG

22 ABQUT GETTING RID OF THOSE WHO WERE FAI LURES. NOW WE FI ND OQUT
WE HAD, YOU KNOW LI KE, A GRADE | NFLATI ON AND PEOPLE W\ERE

BEI NG PASSED WHO DI DN T HAVE THE COVPETENCY THAT WE WERE
EXPECTI NG AT CEDAR S, ST. JOSEPH S, U. S.C. MEDI CAL CENTER,
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1 OLIVE VIEW WE WERE DO NG A SUBSTANDARD AND TELLI NG THE
2 PUBLIC, "DON T WORRY. GO THERE. ALL IS WELL. YOU GOT A
3 COWPETENT STAFF." AND WE WERE M SLEADI NG THE PUBLI C. AND OUR
4 EFFORTS TO REFORM THE FACI LI TY, WE WERE BEI NG M SLED BECAUSE
5 WE THOUGHT WE WERE ON THAT PATH.

7 ANTO NETTE SM TH-EPPS: | BELI EVE THAT WE ARE ON THAT PATH. I T
8 |S A PATH, THOUGH.

10 SUP. ANTONOVI CH: A LOT OF POTHOLES.

11

12 ANTO NETTE SM TH- EPPS: CERTAI NLY, THERE ARE POTHOLES. LIFE' S
13 SOVETI MES MESSY. IT ISN T-- | WSH THAT | COULD TELL YOU, "IF
14 YOU DO TH'S ONE THHNG OR | F YOU DO THESE 12 THINGS, IT IS

15 GO NG TO BE PERFECT." BUT | CAN T TELL YOU THAT AND HAVE ANY
16 CREDIBILITY WTH G VI NG YOU THAT ANSVER. SO | TRY TO TELL YQU
17 VWHAT | BELIEVE WLL HAPPEN | F WE TAKE CERTAI N STEPS AND

18 CERTAIN ACTIONS. | DO BELI EVE THAT, |IF WE CONTI NUE TO

19 DEMONSTRATE AND UPHOLD THE STANDARDS THAT WE HAVE SET, THAT WE
20 WLL GET TO THE PLACE THAT YOU WANT US TO BE. ARE WE THERE

21 NOAW? NO WE ARE NOT. WE CONTINUE TO STRI VE TO MAKE THESE

22 | MPROVEMENTS AND TO SET THESE GOALS AND MAKE A NEW STANDARD CF
COVPETENCY, OF BEHAVI OR, OF EXPECTATION AT M L. K
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SUP. ANTONOVI CH: BUT, IN 11 DAYS, IF CMS. SAYS THUMBS DOW,
THAT'S I T. WE DON T HAVE THE ABI LI TY TO KEEP YOU OPERATI NG AS
YOU WERE. | MEAN, IT'S A CLOSURE.

ANTO NETTE SM TH- EPPS: THAT | S CORRECT.

SUP. ANTONOVICH I T 'S A CLOSURE. SO THAT 11- DAY OPPORTUNI TY
TIME VWH CH YOU CALL OPPORTUNI TY VERY LIKELY IT'S GO NG TO END
UP IN A REALI TY CHECK THAT WE DO HAVE TO DO A PUBLI C/ PRI VATE
PARTNERSH P AND WE' RE GO NG TO HAVE TO DO I T QUI CKLY.

ANTO NETTE SM TH-EPPS: | F THAT HAPPENS, WE W LL HAVE TO TAKE
OTHER STEPS, YES, SIR

SUP. ANTONOVI CH: AND THAT' S WHY, YOU KNOW |'VE ALWAYS ASKED
THE DEPARTMENT TO BE ON A DUAL TRACK SO THAT, WHEN THAT
HAPPENS, YOU RE NOT GO NG TO START FROM SCRATCH ON JUNE 30TH.
AND, AGAIN, JUNE 30TH AND WHAT' S THE WEEK AFTER? YOU START
JULY 4TH, HOLI DAYS AND ALL THI S STUFF THEN YOU RE LOOKI NG AT
M D-JULY YOU RE GETTI NG ON TRACK. ALREADY BEI NG ON TRACK SO
THAT THE QUI CKER WE CAN RESCOLVE IT, THE BETTER IT IS TO THE
QUTCOME. DR CHERNOF, THE DEPARTMENT STATED THAT, SINCE THE
REDUCTI ON TO A 48-BED HOSPI TAL | N MARCH, MANY OF THE
MANAGEMENT | SSUES HAD BEEN RESOLVED. WHY DOES C. M S. STILL
REPORT MAJOR I SSUES IN THE E. R AS RECENT AS MAY?
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DR BRUCE CHERNOF: WELL, AGAIN, WORKI NG OFF OF WHAT M SS

SM TH- EPPS COMVENTS TO YOU, I T IS NOT-- THIS IS NOT' A SI MPLE
PATH TO BE ON AND THE SI MPLER FOOTPRI NT HAS REMOVED MANY OF
THE PROBLEMS THAT WE COULD SEE BUT | T'S ALSO PRESENTED SOVE
NEW PROBLEMS THAT EI THER WEREN T VI SI BLE UNTI L YOU TOOK THE
Bl GCGER PROBLEMS AVAY, OR ARE STRAI GHTFORWARD A RESULT OF THE
CHANCGES WE' VE PUT IN PLACE. THIS I S A DI FFERENT OPERATI NG
MODEL AND | T PRESENTED NEW SETS OF CHALLENGES BUT WE ARE
COMWM TTED TO TRYI NG TO WORK THROUGH THOSE CHALLENGES.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. TIME' S UP BUT WE' LL COVE
BACK TO YOU. SUPERVI SOR KNABE AND THEN MS. BURKE.

SUP. KNABE: A LOT OF QUESTI ONS HAVE ALREADY BEEN ASKED BUT ARE
ALL THE E. R DCCS, ARE THEY CONTRACT EMPLOYEES OR ARE THEY
COUNTY EMPLOYEES?

DR BRUCE CHERNOF: SUPERVI SOR, THEY ARE ALL CONTRACT.

SUP. KNABE: YOU KNOW | GUESS THE SPIRIT OF OPTI M SM HAS BEEN
AROUND HERE. WE' RE TRYI NG TO BE SUPPORTI VE AND TRYI NG TO DO
ALL THE RI GHT THI NGS TO ALLOW THI S BECAUSE, |F YOU LOCK AT
TH'S WHOLE | SSUE FROM 50, 000 FEET, | MEAN, THE ONE TH NG MY
Bl GGEST FEAR IS TO DUWP 47,000 E.R VISITS ONTO A VERY FRAGQ LE
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1 SYSTEM THAT KILLS ST. FRANCI S, A DOMEY REG ONAL, | MEAN, IT
2 JUST-- TO DI SBURSE | T OQUT OVER ALL THESE OTHER EMERGENCY

3 ROOMS5, |IT WOULD BE, YOU KNOW A TRACEDY BECAUSE PART OF THI S
4 |'S NOT | NSURED OR NONI NSURED, YOU HEARD ME TELL A STORY WHERE
5 | TOOK SOMEONE, A DEAR FRIEND, TO AN EMERCGENCY ROOM CF A

6 PRI VATE HOSPI TAL HER SHE HAD ALL THE | NSURANCE I N THE WORLD AT
7 8:30 ON A TUESDAY NI GHT, SHE SAW A DOCTOR 3: 30 WEDNESDAY

8 MORNING SO THAT'S NOT, YOU KNOW THAT'S VERY COMMON | N THESE
9 E RS. AND THEN TO TRY TO DRCP 47,000. | JUST LOCK AT ALL THE
10 REMEDI AL PLANS AND ALL THE PLANS TO SORT OF FI X TH S AND, AT
11 TH' S PARTI CULAR PO NT IN TIME, | GUESS WHAT |' M READI NG | S
12 SOVETH NG THAT | FELT THAT | SHOULD HAVE READ TWO YEARS AGO
13 THAT SOVE OTHER REPAI RS TO THE SYSTEM OUT THERE ARE SO

14 REMEDI AL, THE QUESTI ON WAS ASKED, YOU KNOW YESTERDAY THAT YQU
15 WERE SURPRI SED AT THE-- OR THEY-- | GUESS THE HARBOR FOLKS

16 WERE SURPRI SED AT THE AMOUNT OF TRAI NI NG THAT WAS GO NG TO BE
17 REQUI RED BY THE M L. K. STAFF. | MEAN, CAN YOU EXPAND UPON

18 THAT? | MEAN, YOU DID A PRETTY GOOD JOB THERE, M GUEL, ON

19 GO NG THROUGH SOVE OF YOUR | SSUES BUT WHAT ARE SOME COF THE

20 OTHER | SSUES AS FAR AS TRAI NI NG AT THAT PARTI CULAR PO NT IN
22 TIME IN THI'S TRANSI TI ON, ANTO NETTE OR M GUEL, EI THER ONE?

22 BECAUSE WE ASKED YOU, DR CHERNOF, AND YOU SAlI D THAT THE
HARBOR FOLKS WERE SURPRI SED AT THE AMOUNT OF TRAI NI NG ..
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1 DR BRUCE CHERNOF: LET ME START AND THEN |'LL TURN I T OVER TO
2 EITHER M GUEL OR ANTO NETTE TO RESPOND AS THEY SEE FIT. TH' S
3  KIND OF COWETENCY TESTI NG WAS DONE FOR THE VERY FI RST TI ME AT
4 ML.K HARBOR THI S IS A KIND OF COWETENCY TESTING WHICH I S

5 DONE AS PART OF THE STANDARD OPERATI ONS AT HARBOR U. C. L. A

7 SUP. KNABE: ANNUALLY?

9 DR BRUCE CHERNCF: ANNUALLY, ON AN ONGO NG BASI S AS PART COF
10 PEOPLE S EVALUATI ONS. SO VE | NTRODUCED SOVETHI NG TOTALLY NEW
11  TO THE SYSTEM MY COMMENT. . .

12

13 SUP. KNABE: WAIT, WAIT, WAI'T, SO THERE WAS NO COVPETENCY

14  TRAINING OR TESTI NG GO NG ON ON AN ANNUAL BASI S?

15

16 DR BRUCE CHERNOF: NO, THERE WAS COVPETENCY TESTI NG BUT THERE
17 IS NO MODEL I N OQUR SYSTEM AS ROBUST AS THE KI NDS OF HANDS- ON
18 TESTI NG THAT HARBOR WAS DO NG AND | THI NK, G VEN M GUEL' S

19 COWMENTS ABQUT, WELL, YOU KNOW S5 PERCENT OR WHATEVER THE

20 NUMBER | S OF FOLKS WHO CENERALLY NEED SOVE KI ND OF

21 REMEDI ATI ON, THE NUMBER WAS H GHER AT M L. K HARBOR AND I

22  TH NK THAT THAT WAS-- YOU KNOW M GUEL, YOU COULD HOP I N HERE
BUT | TH NK THAT WAS A SURPRI SE TO FOLKS.
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SUP. KNABE: BEFORE YOQU JUMP I N, DR CHERNOF. BEFORE HE JUMPS
I N THERE AND THEN HE CAN ANSWER AND THEN MAYBE HE M GHT WANT
TO ANSWER THI S TOO, THEN.

DR BRUCE CHERNOF: ANTO NETTE MAY WANT TO ANSVEER.

SUP. KNABE: YQOU SAI D THERE' S NOTHI NG LI KE THAT GO NG ON I N THE

SYSTEM EXCEPT AT HARBOR U. C.L.A. ON A TRAI NI NG AND THE

COVPETENCY ON AN ANNUAL BASI'S, WAS TRAI NI NG AND THE TESTI NG

GO NG ON ON AN ANNUAL BASI S AT M L. K., AT COUNTY U.S.C., AT

GLl VE VI EW?

DR, BRUCE CHERNOF: WE HAVE THEM AT ALL OF OUR HOSPI TALS BUT |

TH NK THAT THE HARBOR S MODEL IS THE MOST ROBUST ONE WE HAVE

THROUGHOUT OUR SYSTEM

SUP. KNABE: SO WAS GO NG ON ON AN ANNUAL BASI S AT ML.K ?

DR. BRUCE CHERNCF: YES.

SUP. KNABE: TESTI NG AND TRAI NI NG?

ANTO NETTE SM TH-EPPS: | T WAS GO NG ON BUT NOT AS EXTENSI VE
AND NOT AS HANDS- ON AS THI S PARTI CULAR PROCESS.
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1 SUP. KNABE: LIKE WHEN YOU, | MEAN, YOU HAVE ONLY BEEN THERE A
2 SHORT PERI OD OF TI ME, BUT WHEN YOU ARRI VED, WAS THE TESTI NG
3 AND TRAI NI NG GO NG ON PRI OR TO YOUR ARRI VAL?

5 ANTO NETTE SM TH- EPPS: THERE WERE COVPETENCI ES ASSESSED. THE

6 PROCESS WAS DI FFERENT THAN THI S ASSESSMENT LABS. THEY USE A

7 SKILLS LABS TO DO THE ASSESSMENTS AND THAT WAS A DI FFERENT

8 PROCESS THAN WE HAD PREVI QUSLY USED AT KING THE SKILLS LAB IS
9 A H GHLY RELI ABLE WAY TO DEMONSTRATE COVPETENCY. I T'S A VERY
10 LABOR INTENSIVE VAY TODO IT BUT IT'S A VERY RELI ABLE WAY. SO
11 | WOULD SAY THAT IT'S A SUPERI OR WAY THAN THE PROCESS WE W\ERE
12 USI NG PREVI QUSLY.

13

14 SUP. KNABE: AND WH LE THERE HAVE BEEN SOMVE SUCCESS STORI ES, |
15  MEAN, YOU KNOW YOU WANT TO DEAL ON SOME OF THE PCSI Tl VE

16 TH NGS AS WELL AND I T'S REALLY SAD THAT ONE OR TWO | NDI VI DUALS
17 CAN, WTH ALL THE HARD WORK THAT'S GO NG ON OQUT THERE, CAN

18 REALLY TURN THAT THI NG UPSI DE DOMN BUT. . .

19

20 ANTO NETTE SM TH-EPPS: BUT THAT' S THE REALI TY.

21

22 SUP. KNABE: ...l MEAN, YQU HOPE I T S-- WELL, BUT, | MEAN, BUT
M L. K. CANNOT HAVE AN ERRCR RI GHT NOW
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1 ANTO NETTE SM TH- EPPS: YOU RE ABSOLUTELY CORRECT. YOU RE
2  RIGHT.

4 SUP. KNABE: THEY GOTI' TO BE 100 PERCENT AND THE ONE THI NG YOU

5 CANCANT TRAIN FOR IS YOU CAN T TRAIN FOR CARI NG YOQU CAN DO
6 ALL THE COVWPETENCY YOU WANT BUT, YOU KNOW THERE' S CERTAI N

7  CI RCUMSTANCES AND THAT' S WHERE, UNFORTUNATELY, YOU KNOW

8 PEOCPLE CAN | MPACT THE LI FE OF A HOSPI TAL BECAUSE OF A LACK COF
9 CARING AND VHEN THERE' S SO MANY OTHER PEOPLE ARE CARI NG QUT

10 THERE.

11

12 ANTO NETTE SM TH- EPPS: YOU RE CORRECT.

13

14 M GUEL ORTI Z- MAROQUINN: | WAS GO NG TO COMVENT | N REGARD THE
15 SURPRI SE THAT WE HAD I N TERMS OF DETERM NI NG HOW MUCH TRAI NI NG
16 WAS REQUI RED. VWHEN WE PREPARED THE | NTERVI EW PROCESS ON THE

17 QUESTI ONNAI RES, ON THOSE THI NGS, YOU KNOW THESE

18 QUESTI ONNAI RES WERE REALLY DESI GNED TO US AS | NDI VI DUALS'

19 APTI TUDE AND RESPONSES, YOU KNOWP AS YOU KNOW ON THE

20 I NTERVIEW ON THE PROCESS WHERE YOU ASK QUESTI ONS, | TS ALWAYS
21 NOT THE 100 PERCENT FOOLPROCF. WE | NTERVI EVED, PARTI CULARLY | N
22 THE NURSI NG SI DE, MANY OF THE NURSES WERE VERY COVPETENT AND
23 PRESENTED THEMSELVES VERY WELL. AND | T WAS A PROCESS WHERE WE

24 COVPLETED ALL THE | NTERVI EW5, ALL THOSE TH NGS WERE DONE, AND
25 WE BEGAN TO SET THE COVPETENCY SKILL TESTING |IT WAS A
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1 SURPRISE TO US TO SEE THAT IT DI D NOT TRANSLATE FROM THE
2 PRESENTATI ON TO ACTUAL SKILL SET, YOU KNOAW? THE ONE THI NG THAT
3 WE COULD SURM SE TO SOME EXTENT WAS THAT, SPEAKI NG ABOUT PRI OR
4 CONTRACTORS AND THOSE THI NGS, WE' RE VERY ABLE | N TERVS OF

5 TRAI NI NG PECPLE FROM THE PROCEDURAL PERSPECTI VE AND TO

6 ARTI CULATE AND TO PRESENT BUT THEY FAIL IN THE ACTUAL

7  PRACTI CAL ASPECT OF I T. WE CONTI NUE TO DO THESE COVPETENCY

8 TESTINGS | N ASSESSI NG BASI CALLY WHAT WE MAY CALL A GAP

9 ANALYSI S AS TO WVHERE ARE WE | N TERVG OF COMPETENCY? UNTI L THAT
10 |S ALL COVWPLETED, YOU KNOW YQOU HAVE THE | NTERVI EW PROCESS,

11  YOU HAVE THE COWPETENCY, ACTUAL SKILL TESTI NG TO REALLY HAVE
12 A COWPLETE PI CTURE OF WHERE THE | NDI VIDUAL 1S, AND, UNTIL YQU
13 DO THAT, YOU CANNOT MOVE AHEAD TO ARTI CULATE AN EFFECTI VE PLAN
14 OF CORRECTION I N TERM5 OF TRAI NI NG BECAUSE YOU NEED TO KNOW

15  WHAT TYPE OF TRAI NI NG NEEDS TO BE PROVI DED.

16

17 SUP. KNABE: ONE FI NAL QUESTION. A LOT OF THE OTHER QUESTI ONS
18 HAVE BEEN ASKED ALREADY. BUT I N THE REDUCTI ON OF THE SEPTEMBER
19 2006 EMPLOYEE COUNT OF A LITTLE OVER 2,400 EMPLOYEES DOMWN TO
20 THE CURRENT, | THI NK, ABOQUT 1,582 |F YOUR NUMBERS ARE CORRECT,
21 WE ALSO HAD A REDUCTION I N 200 PLUS BEDS DOWN TO 48. 1,582 FOR
22 48 BEDS SOUNDS LI KE A LOT.

ANTO NETTE SM TH- EPPS: THE MODEL WE CURRENTLY ARE OPERATI NG
UNDER ANTI CI PATED THAT WE WOULD BE-- RETAI N STAFF. AND WE
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STAFFED MANY AREAS FOR THE 120- BED COVPLEMENT THAT' S
ANTI Cl PATED LATER ON. BECAUSE WE KNOW FOR MANY OF THE

DI SCI PLI NES, HAD WE LET THOSE | NDI VI DUALS GO, WE M GHT NOT BE
ABLE TO RECRUI T THEM VWHEN I T WAS TI ME TO TRY TO STAFF BACK UP.
SO THE I DEA IS THAT WE, | N MANY AREAS, WOULD HAVE THE
COVPLEMENT OF STAFF THAT WOULD BE REQUI RED FOR 120 BEDS. WE

D D FALL SHORT OF OUR RECRU TMENT AND RETENTI ON GOALS. RATHER,
WE WERE RETAI NI NG | NDI VI DUALS OR RECRUI TI NG NEW ONES I N I N
MANY OF OUR NURSI NG AREAS. SO VWE HAVE A SI GNI FI CANT

RECRUI TIVENT.

SUP. KNABE: THAT WOULD BE ON TOP COF THE 1, 5827

ANTO NETTE SM TH-EPPS: YES. | T WOULD BE ON TOP OF THE 1, 582
| NDI VI DUAL EMPLOYEES. WE HAVE A DI FFERENT F. T. E. COUNT BUT |
WON' T GET | NTO THAT BECAUSE YOU ALL DON' T LIKE ME TO TALK
ABQUT F. T.E. S

DR BRUCE CHERNOF: AND | THI NK THE OTHER KEY THI NG TO SAY
HERE, AND YOU CAN HELP Mg, ANTO NETTE, IS THAT THOSE F.T.E. S
ARE COVERI NG BOTH THE | NPATI ENT FOOTPRI NT BUT ALL THE
QUTPATI ENT SERVI CES AS WELL, SUPERVI SOR KNABE. SO I T'S NOT
JUST FOR THE HOSPI TAL.
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1 SUP. KNABE: | GUESS, YOU KNOW WE TRY TO BE SUPPORTI VE AND
2 | T"S REALLY TESTI NG EVERYONE' S PATI ENCE AND ABI LI TY. YOU KNOW
3 WTH ALL THE TRAINING ALL THE ACTI ONS TAKEN, ALL THE DOLLARS
4 POURED I N, HOW DO THESE THI NGS HAPPEN? AND I T JUST FEELS LI KE
5 WE' RE BEING TOLD THERE' S REDUNDANCY BEI NG BUI LT | NTO THE

6 SYSTEM TO PROTECT AGAI NST THESE KI ND OF THI NGS AND THEN ONE OR
7 TWO FOLKS, YOU KNOW | MEAN, AND THE ONLY WAY | CAN LOOK AT IT
8 AS A NON-DOCTOR AND HAVI NG VI SI TED E. R ROOVS OVER A PERI OD OF
9 TIME IS THERE' S NONCARI NG OF SOME FEW PEOPLE WHEN EVERYBODY

10 ELSE IS TRYI NG TO TURN THAT FACI LI TY AROGUND. AND I T'S VERY

11 UNFORTUNATE THAT YOU CAN T TRAIN FOR CARI NG

12

13  SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE?

14

15 SUP. BURKE: THANK YOU VERY MUCH. | DON T THI NK THERE' S ANY

16 QUESTI ON BUT THAT WE' VE GOTTEN A PO NT THAT THE HOSPI TAL HAS
17  PROBLEMS AND | T''S HAD PROBLEMS AND THAT GO NG THROUGH ALL OF
18 THE THI NGS THAT HAVE HAPPENED, THAT THEY ARE SEVERE. ONE OF

19 THE THI NGS THAT-- GO NG BACK TO NAVI GANT WHERE WE DI D PAY THEM
20 CONSI DERABLE FUNDS, $18 M LLION, AND |I'M A LI TTLE SURPRI SED

21 THAT SOVE OF THE PROCEDURES WERE NOT | NSTI TUTED AT THAT TI ME,
22 THAT | OBSERVED WHEN | READ THE SAME THI NG THAT SUPERVI SCR
YAROSLAVSKY READ, THE 17 CASES OUT OF 60 THAT WERE PULLED,
OVER A PERI D FROM FEBRUARY TO JUNE, THESE CASES EXTENDED OVER
THAT PERICD OF TI ME THOSE 17, AND THEY TALKED ABOUT NO FOLLOW
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THROUGH, SURPRI SI NGY, BY DOCTORS, NO FOLLOW THROUGH. THERE
WERE PROCEDURES THAT WERE ORDERED THAT DI D NOT HAPPEN. OR
THERE WAS NOT' A PROCESS WHERE THE PATI ENT WAS ASSURED THAT
THERE WOULD BE PASSI NG ON TO ANOTHER DOCTOR OR THEI R TRANSFER
WOULD NOT'T GO THROUGH OR THERE WOULD NOT BE COVMUNI CATI ON
BETWEEN THE NEUROLOG ST THAT WAS NECESSARY AT THE HOSPI TAL
WHERE THE PATI ENT WAS TRANSFERRED TO I N ORDER TO ASSURE THAT
THE CARE WAS CARRI ED QUT. AND, | F YOU GO THROUGH EACH ONE OF
THOSE CASES, AGAI N AND AGAI N, THAT'S THE | SSUE. THAT THERE ARE
THI NGS THAT FALL THROUGH THE CRACKS. AND | THI NK THOSE KI ND OF
PROCESSES AND PROCEDURES SHOULD BE ABLE TO BE | MPLEMENTED.

SEE, THE DI FFERENCE W TH ME, MY APPROACH AND THE APPROACH OF
EVERYONE, IT'S ALL GONE, IT'S TERRIBLE, IT'S OVER I S THAT |
NEVER TAKE THAT ATTI TUDE ABOUT VERY MANY THI NGS. MY APPRCOACH
GENERALLY IS THAT MOST THI NGS CAN BE FI XED | F YOU HAVE THE
RESOURCES, | F YOU HAVE THE DESIRE TO FI X I T AND YOU HAVE
PEOPLE WHO ARE W LLI NG TO AT LEAST ACCEPT THE FACT THAT

THEY' VE GOT TO CHANGE. NOW | N MY EXPERI ENCE, | N OBSERVI NG
KING THAT TH RD FACTOR HAS NOT ALWAYS BEEN THERE. THAT THERE
'S, LIKE, A RESENTMENT TO CHANGE AND REACTI ON TO CHANGE. BUT,
AT TH'S PO NT, WE HAVE TO BRI NG PECPLE I N THERE WHO UNDERSTAND
THAT YOU HAVE TO HAVE THE PROCESS AND THE PROCEDURES TO ASSURE
PATI ENT QUALI TY. AND MY QUESTION TO YQU |'S, FOR | NSTANCE,
THERE' S NO DI RECTOR OF PHARMACY, | S THERE?
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ANTO NETTE SM TH- EPPS: WE HAVE AN | NTERI M DI RECTOR COF
PHARMACY.

SUP. BURKE: YOU HAVE AN | NTERI M BUT YOU NEED SOVEONE WHO S
REALLY | N CHARCE OF PHARMACY. VWHAT ARE THE PROSPECTS OF

GETTI NG SOVEONE TO TAKE SOVE OF THESE KEY POSI TI ONS? WHAT ARE
THE PROSPECTS OF BRI NG NG I N SOVE PECPLE I N THAT EMERCGENCY
ROOM THAT W LL MAKE SURE EVERYTHI NG | S FOLLOWED THROUGH?
BECAUSE, LET ME TELL YOU TH' S, | THOUGHT THERE WERE GO NG TO
BE NEW PEOPLE COM NG | N AND, WHEN YOU BROUGHT NEW PECPLE I N,
THEY WOULD BE PEOPLE WHO WERE TRAI NED AND ACCUSTOMED TO
FOLLOW NG CERTAI N KI ND OF PROCEDURES THAT ARE ACCEPTED AS
STANDARD | N TERMS OF MEDI CAL CARE. APPARENTLY, THERE HAVE NOT
BEEN A LOT OF NEW FACES. THERE HAVE NOT BEEN A LOT OF PECPLE
THAT CAME I N WHO HAD THE EXPERTI SE TO BE ABLE TO DI RECT SQOVE
OF THOSE PEOCPLE WHO HAVE BEEN THERE 10, 15 YEARS AND WHO HAVE
GOTTEN METHCDS IN THEIR M ND THAT THEY DON T FOLLOW

ANTO NETTE SM TH- EPPS: OF THE 1, 500 EMPLOYEES THAT WE HAVE,
160 OF THEM ARE NEW ROUGHLY 10 PERCENT ARE BRAND NEW TO US.

SUP. BURKE: AND, OF THOSE 160, A LOT OF THEM ARE I N
TECHNOLOGY. THEY' RE NOT' SO MUCH-- | DIDN T NOTI CE SO MANY OF
THEM VWERE I N THE H GH LEVEL NURSES AND DOCTORS. WE KNOW WE
HAVE ALL NEW DOCTORS | N THE EMERCGENCY ROOM WHO ARE CONTRACT
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DOCTORS. AND THAT CONTRACT WAS GO NG ON DURI NG THI S FEBRUARY
PERI OD THAT WE' RE TALKI NG ABOUT WHERE ALL OF THESE | SSUES CAME
UP. SO | NEED TO REALLY KNOW YOU KNOW NEW PEOPLE WHO ARE

| N\VOLVED | N MEDI CAL CARE I N A VERY DI RECT WAY.

ANTO NETTE SM TH- EPPS: WE HAVE A NUMBER OF NEW PEOPLE

| NTRODUCED | NTO THE PROCESS THAT-- YOU HAVE THE NUMBERS ON THE
NUMBER OF NEW STAFF THAT WE HAVE. WE ALSO HAVE ON A CONTI NUI NG
BASI S FOR THE NURSES POSI TI ONS THAT WE CANNOT FILL I'N THE
EMERGENCY DEPARTMENT AND OTHER AREAS, WE HAVE THE CONTRACTORS
WHO ARE COMMONLY REFERRED TO AS TRAVELERS WHO COVE | N AND
THERE' S A PROCESS FOR BRI NG NG THEM I N AND THERE | S A CADRE OF
THEM MANY OF THEM ARE NEW SOVE OF THEM HAVE BEEN W TH US FOR
SOVE PERICD OF TIME. WE DO HAVE A LOT OF NEW PHYSI Cl ANS

| NTRODUCED | NTO THE PROCESS, AS WELL. YOUR I NI TI AL QUESTI ON
REALLY HAD TO DO W TH RECRUI TMENT. WE HAVE A VERY DI FFI CULT

TI ME RECRUI TI NG STAFF, AN EXTREMELY DI FFI CULT TI ME RECRUI Tl NG
STAFF.

SUP. BURKE: |'M SURE THAT'S TRUE.

ANTO NETTE SM TH- EPPS: WE HAVE ATTEMPTED TO RECRU T, FOR
EXAMPLE, A DI RECTOR OF PHARVACY. WE HAVE NOT BEEN ABLE TO
RECRU T A DI RECTOR OF PHARMACY. WE' VE | DENTI FI ED CANDI DATES
THAT WE WERE | NTERESTED | N WHO WERE NOT | NTERESTED | N US. THAT
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1 HAS HAPPENED TO US | N OTHER AREAS, LEADERSH P AREAS AS VEELL.
2 ONE OUR CHALLENGES |'S, OF COURSE, THE SI TUATI ON THAT WE

3 CURRENTLY FI ND OURSELVES I N REGARDI NG CERTI FI CATION. AND | T
4 TAKES A LOT OF FAITH TO COVE TO A NEW FACI LI TY, KNOW NG THAT

5 YOUR EFFORTS ARE GO NG TO BE | NTEGRAL TO THAT FACI LI TY BEI NG

6 ABLE TO BE SUCCESSFUL, KNOW NG THAT THE CERTI FI CATI ON M GHT

7 HANG I N THE BALANCE. SO MANY PEOPLE HAVE OPTED NOT TO TAKE

8 THAT CHALLENGE. WE HAVE WORKED VERY DI LI GENTLY WTH H R WE

9 HAVE A NUMBER OF PEOPLE WHO SEEM TO BE | NTERESTED AND, VHEN

10 PGOSSIBLE, WE DO RECRUI T. WE WERE ABLE TO BRI NG | N SOVE NEW

11 LEADERSH P I N A NUMBER OF AREAS BUT NONE OF THEM WERE THE

12 DI RECT, HANDS- ON PATI ENT CARE AREAS THAT | WOULD LI KE TO HAVE
13 A PREPONDERANCE OF | NDI VI DUALS COVE | N. WWE HAVE BEEN

14  SUCCESSFUL, OVER THE LAST SEVERAL MONTHS, | N RECRU TI NG A

15 DI RECTOR OF QUALITY, FOR EXAVPLE. WE' VE ALSO BEEN SUCCESSFUL,
16 WE' VE | DENTI FI ED A NEW DI RECTOR OF EDUCATI ON, WHO W LL BE

17 JO NING US SHORTLY. SO WE HAVE HAD SOVE SUCCESSES BUT THEY ARE
18 VERY HARD FOUGHT SUCCESSES. WE HAVE TO WORK VERY DI LI GENTLY

19 WHEN VWE HAVE SOVEONE WHO WE' D LI KE TO RECRUI T TO GET THAT

20 INDIVIDUAL IN. ITISNT A MATTER OF LEAVING IT UP TOH R TO
21 RUN THE PROCESS. MANY OF OUR LEADERS HAVE TO BE DI RECTLY

22 I NVOCLVED W TH SPEAKI NG W TH THOSE | NDI VI DUALS AND HELPI NG
RECRU T THEM THROUGH THE FACI LI TY BECAUSE OF THE DI SADVANTAGE
THAT WE ARE PLACED AT CURRENTLY.
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SUP. BURKE: WELL, | READ DR SCULLY'S EDI TORI AL AND HE WAS
NEVER A GREAT SUPPORTER OF OURS WHEN HE WAS I N CHARGE OF
C.MS., VERY, VERY CRITICAL OF US, BUT | ALSO HEARD H M I N AN
| NTERVI EW TODAY. AND WHAT HE SAI D WAS THAT HE THOUGHT THE
HOSPI TAL SHOULD BE-- YOU SHRINK | T DOAN, JUST AS YOU HAVE DONE
| T, BUT YOU PUT MOST OF YOUR RESOURCES I N THE EMERGENCY ROOM
BECAUSE, FIRST OF ALL, |IF YOU RE GO NG TO HAVE EMERGENCY, YOU
HAVE TO HAVE SOMVE KIND OF A HOSPI TAL THERE. SO YOU HAVE A

M NI MAL HOSPI TAL THAT' S OPERATI NG BUT YOU PUT ALL OF YOUR
MONEY, YOUR RESOURCES, TO MAKE YOUR EMERGENCY ROOM TOP NOTCH.
LET ME ASK YOU THI S QUESTI ON. ARE YQU SATI SFI ED W TH THE
PRESENT CONTRACT DOCTORS THAT WE HAVE?

ANTO NETTE SM TH-EPPS: | BELI EVE THAT WE NEED TO WORK VERY
CLOSELY W TH OUR CURRENT CONTRACTOR TO BETTER ACCLI MATE THEM
TO THE PATI ENT POPULATI ON THAT THEY' RE SERVI NG TO THE NEED TO
TAKE ADDI TI ONAL STEPS W TH SOMVE OF OUR CLI ENTS REGARDI NG THE
CARE THAT THEY NEED AND HOW TO MOVE THEM THROUGH THE SYSTEM
TO BETTER ACQUAI NT THEM W TH HOW TO USE THE OTHER RESOURCES OF
THE COUNTY SYSTEM AND TO PUT MECHANI SMS | N PLACE THAT MAKE
THAT HAPPEN QUI CKLY. THAT IS NOT SOVETH NG THAT WE ARE

PARTI CULARLY GOOD AT. WE' RE LEARNI NG TO BE BETTER AT IT. WE' RE
ALSO LEARNI NG HOW TO EXERCI SE AND STRETCH THE COUNTY

CAPABI LI TI ES FOR PLACES LIKE E.M S. AND OTHER SUPPORTI NG AREAS
TO HELP US MOVE PATI ENTS TO THE RECEI VI NG FACI LI TI ES WHEN WE
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1 DON T HAVE CAPABI LI TY TO CARE FOR THEM THESE ARE ALL BRAND
2 NEW PROCESSES, DR CHERNCF SORT OF REFERRED TO THEM A LI TTLE

3 BIT EARLI ER, BUT THESE WERE BRAND NEW PROCESSES THAT WE

4 | NTRODUCED AFTER DECEMBER AS WE STARTED TO SHRI NK THE NUMBER

5 OF BEDS THAT WE HAD AVAI LABLE. SO THESE ARE THI NGS THAT WE' VE
6 JUST RECENTLY HAD I N PLACE OVER THE LAST SEVERAL MONTHS THAT

7 WE ARE | MPROVI NG AS VVE GO ALONG AND WE HAVE HAD SOMVE | SSUES

8 THAT NEEDED TO BE DEALT W TH AND THE TRANSFER | SSUE BEI NG ONE
9 OF THEM WE JUST HAD TO LEARN WHAT NEEDED-- OR WHAT STRUCTURES
10 WERE NEEDED TO ACCOWVPLI SH THE THI NGS THAT WE' VE BEEN CHARGED
11 WTH IN REGARD TO MOVI NG OQUR PATI ENTS THROUGH THE SYSTEM

12

13 SUP. BURKE: DI D YOU HAVE THE EMERCGENCY PHYSI CI ANS WHO WERE

14 THERE IN THE EMERGENCY ROOM REVI EW ALL OF THESE 17 CASES THAT
15 WERE BROUGHT FORWARD AND GET THEI R | NPUT AS TO HOW THEY THEY
16 HAVE ADJUSTED TO TRY TO MEET SOVE OF THE | SSUES THAT ARE

17 RAI SED HERE?

18

19 ANTO NETTE SM TH- EPPS: WE' VE HAD DI SCUSSI ONS. AS WE PREPARED
20 OUR RESPONSES, WE UTI LI ZED A TEAM CF | NDI VI DUALS THAT | NCLUDED
21 THE EMERGENCY ROOM DI RECTOR AT THE HOSPI TAL AND OTHER

22 | NDI VI DUALS FROM THAT FI RM TO PREPARE THESE RESPONSES, REVI EW
CASES, MAKE SUGCESTI ONS AND RECOMMENDATI ONS ON WHAT SHOULD BE
IN THE PLAN OF CORRECTI ON. AND THEY ARE ALSO RESPONSI BLE FOR
SOMVE ASPECTS OF THE PLAN OF CORRECTI ON AS APPRCPRI ATE TO THEI R
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1 AREAS. IN ADDI TI ON TO THE | NDI VI DUALS WHO ACTUALLY WORK AT

N

KING WE ALSO HAVE SPOKEN W TH THE LEADERSHI P I N THE COVPANY
3 TO MAKE SURE THAT THEY UNDERSTAND WHAT OUR EXPECTATI ON

4 REGARDI NG WHAT THE FIRM | S RESPONSI BLE FOR ON THE GROUND AT
5 THE FACILITY.

7 SUP. BURKE: ONE OF YOUR RESPONSE WAS THAT A PHYSI Cl AN

8 ASS|I STANT WOULD NOT BE PERFORM NG CERTAI N THI NGS AND THAT THE
9 ACTUAL EMERGENCY PHYSI Cl AN WOULD BE DA NG THAT. HAVE THEY

10 ACCEPTED THAT RESPONSI BI LI TY?

11

12 ANTO NETTE SM TH- EPPS: YES, THEY HAVE.

13

14 SUP. BURKE: |'D LIKE TO ASK M GUEL JUST A COUPLE OF QUESTI ONS.
15  WHEN YOU LOOK AT THE HARBOR PEOPLE, HOW MJUCH TI ME ARE THEY

16 SPENDI NG AT MARTI N LUTHER KI NG HOSPI TAL? GO NG THROUGH THE

17 DEPARTMENTS AND THE VARI QUS HEADS OF DEPARTMENTS, WHO ARE I N
18 TH S CHART RESPONSI BLE, HOW MJUCH Tl ME ARE THEY ACTUALLY

19 SPENDI NG AT KI NG?

20

21 M GUEL ORTI Z- MVAROQUI NN: - WELL, | F WE LOOK AT PHYSI CI ANS, FOR
22 EXAMPLE, WE HAVE OUR CHAI R OF MEDI CI NE, WHO SPENDS TWO OR
THREE TI MES-- ACTUALLY, HE HAS PRI VI LEGES THERE AND HE | S ON
THE GROUND WORKI NG W TH THE CURRENT SERVI CE DI RECTOR AT M L. K
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1 HARBOR OUR PHARMACY DI RECTOR | S AT M L. K HARBOR AT LEAST TWO
2 OR THREE TI MES A VEEEK.

4 SUP. BURKE: WHAT ABOUT THE PHARMACY HEAD? THEY' RE THERE,
5 THAT'S RIGHT. THEY' RE THERE ALL THE TI ME. WHAT ABOUT HEAD OF
6 NURSI NG?

8 M GUEL ORTI Z- MAROQUI NN:  WVE HAVE CURRENTLY AT M L. K HARBOR, WE
9 HAVE OUR ASSI STANT DI RECTOR OF NURSI NG AFFAI RS EDUCATI ON WHO
10 |S SPENDING QU TE A BIT OF TIME IN THERE SETTI NG UP ALL THE

11 COVWPETENCY. THERE' S CONSTANT COVMUNI CATI ON BETWEEN THE CHI EF
12 NURSI NG OFFI CERS I N TERMS OF COCRDI NATI NG A PLAN IN THI' S

13 COVPETENCY.

14

15 SUP. BURKE: YOU KNOW WE DON T HAVE VERY LONG | T WOULD BE, |
16 BELI EVE, VERY HELPFUL |F ALL OF THE PECPLE ON TH S CHART WOULD
17 HAVE A SCHEDULE SET UP OF WHERE THEY COULD GO I N AND REVI EW

18 WHAT' S HAPPENI NG THERE. | DON T EXPECT FOR THEM TO BE WORKI NG
19 THERE BUT IF, ONCE A VWEEK, WE' RE TALKI NG ABOUT A VERY SHORT

20 TIME, |F, ONCE A VEEEK, THEY GO IN AND THEY COVE UP WTH A

21 CRITI CAL ANALYSI S OF WHAT THEY SEE AND COVMPARE | T W TH WHAT

22 THEY EXPECT, IT SEEMS TO ME THAT THAT WOULD BE NOT EXPECTI NG
TOO MUCH OF THE PECPLE THERE. WE' RE NOT TALKI NG ABOUT ON A
LONG TERM BASI S BUT | F, ON A SHORT- TERM BASI S, THAT THEY WOULD
HAVE A GREATER | NVOLVEMENT BECAUSE THAT'S THE ONLY WAY YOU RE
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1 GO NG TO BE ABLE TO REALLY CORRECT SOME OF THESE | SSUES. NOW
2 WE CAN GO BACK AND TALK ABQOUT NAVI GANT SHOULD HAVE | DENTI FI ED
3 ALL THE STAFF. THAT'S WHERE THEY REALLY FAI LED. THEY TOLD US,
4 WHEN VW PAID THEM ALL THAT MONEY, NOT ONLY WOULD THEY GO

5 THROUGH - AND THEY | DENTI FI ED 1, 000 | SSUES, RIGHT? OR WAS | T
6 MORE THAN 1, 0007?

8 ANTO NETTE SM TH- EPPS: 1, 032.

10 SUP. BURKE: THEY | DENTI FI ED A THOUSAND PROBLEMS. THEY WENT

11  THROUGH AND THEY SAI D THEY TRIED TO PUT TOGETHER A MECHANI SM
12 TO SOLVE AS MANY AS PGOSSI BLE BUT THE ONE THI NG THEY ALSO SAI D
13 WAS THAT THEY HAD THE CAPACI TY TO GET STAFF PEOPLE WHO COULD
14 COVE | N WHO COULD PUT THESE THI NGS | NTO EFFECT. THAT, WE NEVER
15 GOI. THEY JUST DIDN' T HAVE | T. WE ENDED UP W TH MOSTLY

16 TRAVELI NG NURSES AND EVERYBODY WHO CAME | N CAME | N DURI NG THE
17 VEEK AND LEFT AND WE NEVER SAW THEM AGAI N AFTER THEI R CONTRACT
18 AND WE DI D NOT' GET THOSE STAFF PECOPLE. BUT THAT' S WATER UNDER
19 THE BRIDGE. AT THI'S PO NT, WE HAVE TO BRI NG | N THE EXPERTS

20 THAT WE HAVE. AND, YOU KNOW ONE OF THE THI NGS |' VE ALWAYS

21 FELT HERE | S THAT YOU SHOULD HAVE, IN THI S SYSTEM ONE SYSTEM
22 VWHERE ONE PERSON DOESN T STAY I N ONE HOSPI TAL FOR LI FE. THEY
SHOULD ROTATE THROUGHOUT THE SYSTEM SO THAT YOU WOULD NOT HAVE
THESE KINDS OF GAPS | N TERV5 OF SERVI CE BECAUSE YOU ALWAYS
HAVE | T | F YOU GET THE SAME PECPLE IN THE NEXT 25 YEARS. IT S
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A SYSTEM | T SHOULD OPERATE AS A SYSTEM AND | T SHOULD BRI NG | N
ALL OF THOSE EXCELLENT THI NGS THAT SOVE | DENTI FY AND THAT' S
REALLY WHAT ONE OF THE THINGS, | THI NK, HAS FALLEN DOMN. AND,
VWH LE WE' RE ALL TALKI NG ABOQUT ALL THESE THI NGS THAT FELL DOWN,
| THI NK THAT ONE OF THE REAL PROBLEMS W TH KI NG, YOU HAD A NEW
HOSPI TAL AND A NEW MEDI CAL SCHOOL. YOU DI D NOT HAVE THE

BENEFI T OF EXPERI ENCED PECPLE COM NG I N AND WORKI NG W TH A NEW
HOSPI TAL. BUT THAT' S 25 YEARS AGO. BY THI' S TI ME, WE SHOULD
HAVE BEEN ABLE TO CORRECT ALL OF THAT. AND | ASSUME THAT WE
HAVE THE CAPACI TY TO DO IT. SO | REALLY WOULD LI KE TO SEE A
SETUP WHERE PEOPLE AT HARBOR ARE COM NG I N AT A REGULAR BASI S
AND EXPLAIN TO THEM I T"'S NOT FOREVER. I T'S FOR A SHORT TI ME.
ANYBODY CAN DO THAT FOR A SHORT TI ME, EVEN THOUGH | KNOW THEY
DON' T WANT TO, BUT IT'S GO NG TO BE NECESSARY BECAUSE, YQU
KNOW TALKI NG ABQUT, WELL, WE LL BRING I N A CONTRACTOR, WE' VE
TALKED TO EVERY HOSPI TAL | N THE AREA. WE TALKED TO CATHOLI C
HEALTHCARE WEST. WE' VE TALKED TO SI STERS OF CHARI TY. THEY ALL
LOOK AT I T AND THEY SAY, "WE CAN T DO TH'S. WE CAN' T TAKE TH' S
OVER " IT'S NOT AS | F-- WE COULDN T EVEN GET PEOPLE TO TAKE
RANCHO OVER AND | T'S ONE OF THE BEST HOSPI TALS YQU FI ND
ANYWHERE AND WE HAD ALL KI NDS OF PEOPLE | NTERESTED, TALKED,
TALKED AND TALKED. BUT, WHEN I T CAME DOM TO I T, REALLY NEVER
CAME TO TAKI NG OVER. AND, I N KING S CASE, MOSTLY UNI NSURED

PATI ENTS THAT ARE NOT THE DESI RABLE ONES FOR MOST OF THESE
HOSPI TALS.
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SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. BURKE: | KNOW MY TIME IS UP.

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA.

SUP. BURKE: | GO NG TO HAVE TO SAY ONE THI NG LEFT, ONE LAST
THI NG YOQU RAI SED THE | SSUE OF THE RELEASE OF THE TAPE. WHAT
ARE THE FEDERAL | SSUES THAT ARE RAI SED | F WE RELEASE THAT
TAPE? |' D LI KE TO ASK COUNTY COUNSEL.

LEELA KAPUR: SUPERVI SOR BURKE, THE | SSUES AREN T FEDERAL

| SSUES. THE CURRENT | SSUE IS THAT THERE' S A SHERI FF' S

| NVESTI GATI ON STI LL PENDI NG AND THE SHERI FF' S DEPARTMENT HAS
REQUESTED THAT I T NOT' BE RELEASED DURI NG THE PENDENCY COF THEI R
| NVESTI GATI ON.

SUP. BURKE: WE HAVE NO H.I.P. A A | SSUES? FOR THE PEOPLE WHO
ARE IN THERE, | N THAT TAPE?

LEELA KAPUR: WHAT |'VE BEEN TOLD, | PERSONALLY HAVE NOT SEEN
THE TAPE, BUT WHAT |'VE BEEN TOLD IS THAT, QUI TE FRANKLY, THE
QUALI TY OF THE TAPE | S SUCH THAT WE DON T BELI EVE THOSE ARE
STRONG CONCERNS, THAT YOU REALLY CAN T | DENTI FY. . .
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SUP. BURKE: YOU CAN T | DENTI FY THE PECPLE?

LEELA KAPUR: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR MOLI NA.

SUP. MOLI NA: DR CHERNCOF, FROM THE CONVERSATI ON THAT YOU RE
HEARI NG TODAY FROM ALL OF US ON OQUR END OF I T, WHAT ARE YQU
TAKI NG AWAY FROM THI S?

DR, BRUCE CHERNOF: THAT THI S BOARD IS AS DEEPLY CONCERNED AND
AS DEEPLY FRUSTRATED AS ALL OF US ARE. THAT WE' RE HERE FROM
FRONT OF YOU TODAY, THAT, AFTER ALL OF THE | NCREDI BLE WORK
THAT HAS BEEN DONE, ENUMERATED BY THE FOLKS ON EACH SI DE OF
ME, THAT, SPECI FI CALLY IN THE E. R, BECAUSE | WANT TO BE
CLEAR, C. M S. SURVEY IS ABOUT 28 OR SO CONDI Tl ONS OF

PARTI Cl PATI ON THAT COVER EVERY ASPECT OF THE HOSPI TAL. WHAT
THESE CASES SHARE | N COMVON IS THAT THEY OCCURRED IN THE E. R
| T PO NTED OQUT AN AREA, A SPECI FI C AREA OF WEAKNESS AND VWHAT |
HEAR FROM ALL OF YOQU | S A FRUSTRATI ON THAT THE SYSTEMS WE HAD
IN PLACE DIDN' T PICK UP ON I T SOONER AND THAT YOU ALL WANT TO
MAKE VERY SURE, YOU RE TRYI NG TO GET A LEVEL OF CONFI DENCE
THAT WE' RE DO NG THE RI GHT WORK ON BEHALF OF THE CI TI ZENRY OF
TH'S COUNTY AND YOU RE TRYI NG TO MAKE VERY SURE THAT WE' VE
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1 LOOKED UNDER EVERY STONE FOR EVERY OPPORTUNI TY AND YOU RE
2 TRYING TO GET US TO THI NK OUT LOUD ABOUT WHAT ALTERNATI VES

3 MGHT BE. AND THAT GOES TO YOUR MOTI ON, SUPERVI SOR, FOR NEXT
4  W\EEK

6 SUP. MOLINA: THE MOTION IS FOR NEXT WEEK. AND, |IF YOU

7  REMEMBER, THERE WERE THREE PARTS TO IT TO TRY AND FI GURE OUT

8 HOWWE WERE GO NG TO DEAL W TH SOME OF THESE | SSUES. AND |

9 TH NK THAT THE TOUGHEST | SSUE OF ALL IS IT'S LI KE ANYTHI NG

10 ELSE. "M SURE IT'S THE SAME | SSUE THAT |'S PENDI NG | N CONGRESS
11 WTH THE WAR IN IRAQ I T S, LIKE, ARE WE SUCCEEDI NG? ARE W\E

12 MAKI NG HEADWAY? ARE WE ACCOWPLI SHI NG OUR GOALS?

13

14 DR BRUCE CHERNOF: MAY | RESPOND TO THAT, SUPERVI SOR MOLI NA,

15 BECAUSE SUPERVI SOR YAROSLAVSKY RAI SED A SI M LAR QUESTI ON AND |
16 STARTED-- BUT LET ME G VE A COUPLE OF OTHER EXAMPLES OF PLACES
17 WHERE | THI NK WE HAVE BEEN SUCCESSFUL. AND, YOU KNOW | GUESS
18 | GOTI' TO START BY SAYI NG NO AMOUNT OF MY TELLI NG YOU ABOUT

19 SPECI FI C AREAS OF SUCCESS. . .

20

21 SUP. MOLINA: CAN | JUST STOP YOU BEFORE YOU SAY THAT? YQU

22 KNOW BECAUSE THAT'S ALSO PART OF WHAT'S GO NG ON THAT EVEN | S
MORE TROUBLI NG FOR ME. YOU KNOW I TS HAVI NG SUCCESS | N SOVE
AREAS |'S NO LONGER GOOD ENOUGH ANY MORE.
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DR BRUCE CHERNOF: | AGREE.

SUP. MOLINA: AND THAT'S, | THI NK, THE | SSUE. AND ANTO NETTE
SAID IT, TOO WE RE | MPROVI NG WE' RE CETTI NG BETTER. | T'S SORT
OF TOO LATE FOR THAT. THERE IS A PONT IN TIME, | MEAN, TH S
'S YEAR FOUR FOR ME I N THI S | MPROVEMENT AND TRYI NG TO GET TO
FOR SOME OF YQU, IT'S NOT YEAR FOUR. AND SO THAT' S THE PART
THAT | HOPE YOU RE NOT | NTERPRETING |IT S-- WE' RE NOT' FOCUSED
ON-- AND, YOU KNOW | F YOU WANT ME, |'LL APPLAUD YOU. |'LL GET
YOU A CERTI FI CATE FOR THE GOOD THI NGS YOU VE DONE BUT THAT | S
NOT KEEPI NG THI S HOSPI TAL SAFE AND OPEN. AND SO IT IS THE
TERRI BLE THI NGS THAT HAVE GONE ON THAT ARE KILLING US. IT IS
THE FACT THAT 60 PERCENT OF THE NURSES ARE NOT PASSI NG BASI C
COVPETENCY SKI LLS AT THIFS PONT IN TIME. TH S IS NOT JUST
AFTER NAVI GANT. THI'S | S AFTER WHATEVER THAT FI RST NURSI NG
CONTRACT THAT WE HAD, FOUR YEARS AGO, YOU WEREN T HERE, NONE
OF YOU WERE HERE, AND WE APPROVED IT AND I T COST US A LOT OF
MONEY BECAUSE EVERYBODY SAI D, GUESS WHAT? THE NURSES CAN T
PASS BASI C COVPETENCY TESTS. SO WE H RED A WHOLE GROUP OF
NURSE TRAI NERS, | GUESS THEY WERE, GAVE THEM A HELL OF A LOT
OF MONEY, | DON T REMEMBER, GENEVI EVE KNOAS THE CONTRACT
BETTER THAN | DO BECAUSE SHE HATED I T FROM DAY ONE. AND THEY
CAME I N AND SAID WE' RE GO NG TO TAKE THESE NURSES FROM HERE TO
THERE AND " THERE" MEANT SUCCESS. AND THEN NAVI GANT CAME | N AND
SAID, "THEY DID A LOUSY JOB. THEY DI DN T REALLY MOVE THE
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1 NURSES FROM HERE TO THERE, THEY BARELY MOVED THEM A STEP." AND
2 THEN NAVI GANT-- WE SPENT ALL THI S MONEY AND THEN NAVI GANT

3 SAD "WELL, THERE'S JUST TOO MJUCH TO DO SO WE CAN T DO ANY OF
4 | T BUT YQU STILL GOT' TO PAY US." SO IT S-- WE RE, JUST, LIKE,

5 ITS, LIKE, TOO LATE. IT'S, LIKE, YOU CAN T-- WE CAN T LOCK AT
6 THE GOOD THI NGS. HONESTLY, HONESTLY, HONESTLY, WE CAN' T. |

7 MEAN, THE UNTON IS SAYING "IT S NOI' ALL OF THE EMPLOYEES. " OF
8 COURSE IT'S NOT BUT ALL YOQU NEED IS ONE. YOU NEED ONE BAD

9 EMPLOYEE TO SINK YOU. ONE. WHY? BECAUSE YOU RE BEI NG

10 SCRUTI NI ZED. NOT JUST BY THE L. A. TIMES, NOT JUST BY CMS.,

11  BUT BY EVERY CAMERA HERE, EVERY PERSON THAT WALKS I N. SO WE' RE
12 BEYOND THAT. SO LET'S NOT LOOK AT THE GOOD THI NGS. HOW ARE YQU
13 GO NG TO FI X ALL THE BAD THI NGS? AND WHEN?

14

15 DR BRUCE CHERNOF: WELL, SUPERVI SOR, THE TEAM THAT'S | N FRONT
16 OF YOU HERE TODAY | S WORKI NG THROUGH THE MOST | MPORTANT | SSUES
17 FIRST. AND, TODAY, WE' VE BROUGHT BEFORE YOU THE PLAN THAT WE
18 HAVE SUBM TTED TO C.MS., WH CH I S BEI NG VERY CLOSELY

19 MONI TORED. THE WAY WE SOLVE THESE PROBLEMS IS ONE AT A TI ME OR
20 GROUPS AT A TIME AND THE MOST | MPORTANT ONES FI RST. AND |

21 GQUESS THE ONE COWMENT | DI D WANT TO MAKE | S WE HAVE DONE THAT
22 | N AREAS. AREAS THAT WERE PREVI OQUSLY PROBLEMS IN THE C. M S.
SURVEY, WE HAVE GOTTEN OUR ARMS AROUND BUT | AM NOT MAKI NG
EXCUSES FOR THE AREAS WHERE THERE ARE STl LL PROBLEMS BECAUSE |
AGREE WTH YOU. ALL IT TAKES | S AN | NDI VI DUAL EMPLOYEE AND
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YOU RE NOT JUDGED BY ALL THE GOOD CASES, YOU RE JUDGED BY THE
BAD ONES.

SUP. MOLI NA: THAT' S RI GHT.

DR, BRUCE CHERNOF: SO WE ARE FOCUSED ON STABI LI ZI NG AND FI XI NG
THOSE AREAS WHERE KEY PROBLEMS REMAI N.

SUP. MOLI NA: WVELL, YOU ALREADY KNOW | MEAN, TH S ONE PATI ENT
W TH THE NEUROLOG CAL PROBLEMS THAT YOU COULDN T ADDRESS H M
| MEAN, RI GHT NOW WHERE COULD YOU TAKE H M? RI GHT NOW | F
SOMEBODY WALKS | N AND HAS PSYCHI ATRI C PROBLEMS I N THE
EMERGENCY, WHERE DO YOU PUT H M OR HER?

ANTO NETTE SM TH- EPPS: VWHEN A PSYCH PATI ENT COVES | NTO THE
EMERGENCY DEPARTMENT, WE HAVE TO RULE OUT THAT THEY HAVE A
MVEDI CAL CONDI TI ON.  ASSUM NG THAT | NDI VI DUAL DCES NOT HAVE A
MEDI CAL CONDI TI ON THAT REQUI RES THEM TO RECEI VE MEDI CAL CARE,
THEN VWHAT WE DO | S WE CONTACT THE DEPARTMENT OF MENTAL HEALTH,
THE P.MR T., THE FOLKS WHO DO THE. . .

SUP. MOLI NA: | KNOW WHAT THE PROCESS | S. WHERE DO THEY GO?

ANTO NETTE SM TH-EPPS: THEY WAIT I N THE EMERGENCY DEPARTMENT
UNTI L. ..
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SUP. MOLI NA: HOW LONG?

ANTO NETTE SM TH-EPPS: | T DEPENDS ON THE CAPACI TY OF THE
SYSTEM AT THE TI ME.

SUP. MOLI NA: OH, | UNDERSTAND THAT. YQOU SEE, THAT'S THE SAME

PROBLEM WE WERE CI TED FOR. YOU SEE, THAT | S WHAT WE WERE Cl TED

FOR.

ANTO NETTE SM TH- EPPS: VWHAT WE HAVE | S AN EXPEDI TED PROCESS. . .

SUP. MOLI NA: NO, YOU DON T HAVE AN EXPEDI TED PROCESS, M.
EPPS, YOU DON' T HAVE | T BECAUSE THERE' S NO BED AVAI LABLE.

ANTO NETTE SM TH- EPPS: WE HAVE A PROCESS.

SUP. MOLI NA: NO, YOU HAVE A PROCESS BUT YOU DON' T HAVE A BED.

ANTO NETTE SM TH-EPPS: TO WORK W TH, I N PARTI CULAR,

L.AC/US C TO QU CKLY ESCALATE | NDI VI DUALS WHO ARE

EXCEEDI NG TI ME PERI GDS THAT WE CONSI DER SAFE TO MOVE THEM
TO ..
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1 SUP. MOLINA: L.A C /U S C DCES NOT HAVE ANY BEDS. THEY ALWAYS
2 GET MORE PEOPLE.

4 ANTO NETTE SM TH- EPPS: | UNDERSTAND THAT.

6 SUP. MOLINA: SO WHAT |'M SAYING | S THAT' S NOT RESOLVED. SO

7  THAT PERSON, VWHO HAS A PSYCHI ATRIC PROBLEM 1S GO NG TO GO TO
8 THE HOSPI TAL AND SIT AND WAIT. I T COULD BE TWO HOURS, 12

9 HOURS, 26 HOURS...

10

11 ANTO NETTE SM TH-EPPS: AND THEY' RE GO NG TO HAVE A NURSI NG

12 ATTENDANT WTH THEM THEY' RE GO NG TO HAVE A PHYSI Cl AN AND

13 THERE' S A REG STERED NURSE RESPONSI BLE. ANY PATI ENT, WHETHER
14 THEY' RE A PSYCH PATI ENT, A NEUROSURGERY PATI ENT, WHATEVER

15  PATI ENT COMES THROUGH OUR DOORS, | T I'S OQUR OBLI GATI ON TO CARE
16 FOR THOSE PATI ENTS.

17

18 SUP. MOLI NA: THOSE ARE WORDS, Ms. EPPS. THOSE ARE WORDS. BUT
19 THE PCLI CY SHOULD BE TO GET THAT PERSON | NTO A BED. THI S

20 HOSPI TAL CAN T DO THAT.

21

22 DR BRUCE CHERNOF: THI S HOSPI TAL NO LONGER PROVI DES | NPATI ENT
PSYCHI ATRY SERVI CES. | T'S LI KE EVERY OTHER COVMUNI TY HOSPI TAL
THAT DOESN' T HAVE AN | NPATI ENT PSYCH WARD.
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1 SUP. MOLINA: | UNDERSTAND THAT BUT, AT THE SAME TI ME, THAT--
2 C.MS 1S ASKING YOU TO ADDRESS THAT AND I T I SN T BY PQOLI CY.
3 |IT'S ASKING YOU TO FI ND THAT PERSON A BED. YOU CAN T HAVE THAT
4 PERSON SITTI NG THERE WAI TI NG 17 HOURS. THAT'S WHAT I T SAI D.

5 DIDIT NOT SAY THAT?

7 ANTO NETTE SM TH- EPPS: THEY SAI D THAT BUT WHAT | READ | NTO

8 WHAT THEY SAI D WAS THAT WE HAD TO DEMONSTRATE, BY WHAT WE

9 DOCUMENTED | N THE PATI ENT' S RECORD, WHAT OUR EFFORTS WERE TO
10 FIND A BED FOR THAT PATI ENT AND WHAT CARE THE PATI ENT RECEI VED
11 IN THE I NTERIM WH LE WVE WERE LOCKI NG FOR A BED FOR THEM

12

13 SUP. MOLINA: AND | F HE WALKED AVWAY DURI NG THAT TI ME, WHAT

14  WOULD HAPPEN?

15

16 ANTO NETTE SM TH-EPPS: | BEG YOUR PARDON? | F THE PATI ENT LEFT
17 W THOUT BEI NG SEEN?

18

19 SUP. MOLINA: |'M SCORRY?

20

21 ANTO NETTE SM TH-EPPS: ARE YOU ASKI NG ME | F THE PATI ENT LEFT
22 W THOUT BEI NG SEEN?

SUP. MOLINA: NO NO IF, WHLE HE IS WAITING WH LE YOU ARE
GO NG THROUGH THI S PROCESS, | F HE GETS UP AND WALKS AWAY.
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ANTO NETTE SM TH- EPPS: THE REASON VWE HAVE A NURSI NG ATTENDANT
ASSI GNED | NDI VI DUALLY TO EACH PSYCH DEPARTMENT WHO S I N THE
EMERGENCY ROOM IS TO PREVENT THEM FROM WALKI NG AWAY.

SUP. MOLI NA: BUT THEY DO

ANTO NETTE SM TH- EPPS: AND, WHEN THEY WALK AWAY, WE ATTEMPT TO
GET THEM NOT TO WALK AVWAY BUT THE PATI ENT, |F THEY' RE NOT ON A
HOLD, CAN DO THAT. THEY CAN LEAVE THE FACI LI TY. WE CAN T MAKE
A PATI ENT STAY IF WE DON T HAVE THAT PATI ENT ON A HOLD. THAT' S
VWHY WE' VE CALLED THE P. M R T. TEAM TO COVE | N BECAUSE WE CAN
NO LONGER PLACE A PATI ENT ON ANYTHI NG OTHER THAN AN ElI GHT HOUR
HCOLD. | F THAT EI GHT HOURS EXPI RES, THEN WE HAVE TO GO | NTO
THE. . .

SUP. MOLI NA: THAT' S THE SAME THI NG SOVEHOW | FEEL THAT YQU
DON T SENSE THE URGENCY ON OUR PART AND | DON T THI NK WE' RE
COMMUNI CATI NG I N THE SAME LANGUAGE AT ALL AND THAT' S THE

Bl GGEST PROBLEM AND | DON' T KNOW I F YOU RE COVMUNI CATI NG | N
THE SAME LANGUAGE TO C MS. AND ALL THE PECPLE WHO WERE- - AND-
- BUT-- AND THAT' S-- |'M REALLY CONCERNED BUT |I'M NOT SO SURE
THAT WE ARE COMMUNI CATI NG EFFECTI VELY. I T ISN T JUST-- IT' S
THE LOSS OF CONFI DENCE BUT I T'S A RESPONSI BI LI TY THAT WE HAVE.
AND, RI GHT NOW |'M KEEPI NG A HOSPI TAL OPEN THAT | DON T KNOW
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THAT WE SHOULD HAVE THAT KI ND OF CONFI DENCE. | T NO LONGER CAN
BE ON THE MEND. I T IS EI THER MENDED OR I T SHOULD BE CLOSED.
AND DO VWE JUST WAIT FOR A FEDERAL SET OF REGULATORS TO TELL US
THAT OR DO VE DO I T OURSELVES, W TH THE | DEA THAT WE HAVE TO
HAVE A PLAN I N PLACE AS TO HOW DO RECPEN I T, HOWTO GET IT

MOVI NG WWE CAN STAND HERE AND ACT FRUSTRATED ABQOUT | T ALL, WE
KNOW THAT, AND THERE MAY NOT BE OPTI ONS OUT THERE FOR US BUT

| T DOES SEEM TO ME THAT WE MAY BE DO NG OURSELVES MORE HARM
THAN GOCD BY KEEPI NG I T OPEN WHEN WE' RE STI LL TRYI NG TO GET UP
TO SPEED WHEN WE' RE ON QUR LAST LEG |IT JUST-- IT DOESN T SEEM
LI KE YOU UNDERSTAND THAT PART. AT LEAST, THAT'S THE PART THAT

| UNDERSTAND. MY OWN COLLEAGUES CAN SPEAK FOR THEMSELVES BUT |
KNOW THAT, YOU KNOW AND EVEN VWHEN | BROUGHT I N My MOTI ON TWO
WEEKS AGO AND | SAI D START PREPARI NG CONTI NGENCY PLANS, THAT
DIDN' T MEAN TO TAKE THE PATI ENTS OQUT THAT DAY AND START MOVI NG
THEM OQUT. THAT STARTS-- PLAN CONTI NGENCY FOR THE DAY THEY MNAY
COVE AND CLCSE US SO THAT WE WON' T BE JUST FLOCODI NG THE SYSTEM
THAT DAY, WE' LL KNOW EXACTLY WHAT WE' RE GO NG TO DO. AND | ' M
VERY CONCERNED THAT MAYBE YOU RE NOT GETTI NG A SENSE OF
URGENCY | N THAT REGARD. AND | THI NK SOVE OF US ARE AS

DELI CATELY TRYI NG TO COWLUNI CATE AS POSSI BLE AND | ' M NOT SO
SURE.

ANTO NETTE SM TH-EPPS: | TH NK THAT YOU PO NTED OQUT I N YOUR
COMVENTS THE | NHERENT DI FFI CULTY IN COM NG UP WTH A
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1 CONTI NGENCY PLAN. THAT | S THAT THERE AREN T BEDS AVAI LABLE.
2 THE | NHERENT DI FFI CULTY WTH COM NG UP WTH A PLAN | S THAT
3 THERE ISN'T A PLACE FOR A LOT OF THESE PATI ENTS TO GO

5 SUP. MOLINA: | UNDERSTAND BUT | F YOU THI NK-- BUT YOU HAVE TO

6 START FROM ONE PREM SE, THOUGH SO WE HAVE TO MAKE A

7 DETERM NATI ON ON OUR ABI LITY TO CARE, ALL RIGHT? IS IT BETTER
8 TO G VAIT INLINE, IN A LONGER LINES AT L. A. COUNTY U. S.C. OR
9 TO KEEP A EMERGENCY ROOM OPEN THAT DOESN T MEET THE STANDARDS
10 OF CARE? AND | SAY DCES YOQU NOT' MEET, NOT WLL MEET OR IS

11 | MPROVI NG TO MEET BUT DOES NOT MEET THE STANDARDS OF CARE. |

12 THI NK I'' D RATHER GO WAIT.

13

14 ANTO NETTE SM TH-EPPS: | UNDERSTAND YOUR PO NT. | UNDERSTAND
15 YOUR CONCERN AND | AM JUST AS CONCERNED AND | F I'VE FAILED TO
16 CONVEY A LEVEL OF URGENCY, THEN THAT'S SOVETHI NG THAT | REGRET
17 BECAUSE | AM VERY CONCERNED. YOU KNOW ONE OF MY-- A BASIC

18 TENET OF MY BELI EF IS THAT EVERYBCODY, EVERY PERSON IN THI S

19 COUNTRY, NOT JUST IN MY | MVEDI ATE VICI NI TY, BUT EVERY PERSON
20 DESERVES QUALI TY HEALTHCARE CLOSE TO WHERE THEY LI VE. RI GHT

21 NOW WE ARE HAVI NG A GREAT DEAL OF DI FFI CULTY MAKI NG SURE THAT
22 THAT HAPPENS AND THAT FRUSTRATES ME TO NO END.

SUP. MOLINA: MS. EPPS, ONE OF THE THINGS | CAN TRUST I N
WORKI NG AND TALKI NG TO YOU THI' S LAST MONTHS |'S THAT | WOULD
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1 TRUST MYSELF TO YOUR CARE BUT | DON T KNOW THAT | WOULD TRUST
2 MYSELF TO SOVE COF THE PECPLE THAT YOU SUPERVI SE AND THAT'S THE
3 PROBLEM

5 ANTO NETTE SM TH- EPPS: | UNDERSTAND YOUR CONCERN. | CERTAI NLY
6 DO AND, AS WE' VE DI SCUSSED | N PRI VATE AND | N THESE SESSI ONS,

7 | WSH THAT | COULD SAY SOVETH NG THAT COULD ASSURE YQU BUT |

8 DON T BELIEVE THAT | CAN. SO ALL | CAN IS TO TRY TO ANSVEER

9 YOUR QUESTIONS, WHICH | HAVE TRIED TO DO, AND WE JUST HAVE TO
10 AGREE THAT | CAN T SATI SFY YOU ON THAT PO NT.

11

12 SUP. MOLI NA: | APPRECI ATE YOUR TRYI NG

13

14  SUP. YAROSLAVSKY, CHAIRVAN. | MEAN, | THINK THIS IS, | N PART,
15 THE NUB OF I T RIGHT HERE. | MEAN, THE CONTI NGENCY, WHATEVER

16 THAT CONTI NGENCY IS GO NG TO BE, AND THAT YOU VE BEEN NOCDLI NG
17 ON FOR QUI TE SOVETI ME AND | ASSUME PREPARI NG AS WELL, |'VE

18 NEVER BELI EVED, AND | WANT TO SAY IT TODAY, |F WE LOSE THE

19 CONTRACT W TH THE FEDERAL GOVERNMENT AND EVERYTHI NG ELSE

20 THAT'S PRECEDED | T, THAT'S LED TO THAT PO NT, ALL WE' VE TALKED
21 ABQUT TODAY AND ALL THE STUDI ES AND THE | NSPECTI ONS AND ALL,

22 "M NOTI GO NG TO VOTE TO KEEP THAT HOSPI TAL OPEN. | JUST DON T
KNOW HOW THE, HOW THE COUNTY-- AND | KNOW WHAT YOUR VI EW5 ARE,
YOU AND | HAVE DI SCUSSED THEM | CAN T-- | MEAN, IT'S HARD
ENOUGH TO KEEP I'T OPEN NOW AND | T HAS BEEN VERY HARD AND
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1 WE'VE-- TODOIT OVER THE LAST THREE YEARS AND | THI NK WE MADE
2 THE RIGHT DECI SION TO TRY TO FI X I T WH LE WE' VE KEPT | T OPEN;

3 HONEVER, WE' RE AT THE END OF THE LI NE. THESE DAYS, THE MONTH

4 OF JULY OR THE DAYS OF DECI SI ON AND VWE ARE-- THERE' S NO PO NT
5 | N HAVI NG GONE THROUGH ALL THI'S, HAVI NG THE FEDERAL GOVERNMENT
6 CUT US OFF AND THEN SAY, "WELL, WE' RE GO NG TO OPERATE I T

7 ANYWAY." WE' RE NOT GO NG TO BE ABLE TO DO THAT. YOU KNOW THE
8 PECPLE IN-- YOU MADE A VERY | NTERESTI NG COMVENT, Ms. EPPS,

9 THAT PEOPLE ARE ENTI TLED TO QUALI TY HEALTH CARE NEAR WHERE

10 THEY LIVE. QUALITY HEALTHCARE IS MORE | MPORTANT THAN NEAR

11  VWHERE THEY LI VE.

12

13 ANTO NETTE SM TH-EPPS: | AGREE W TH YQU.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: AND | WAS BORN A LONG WAY FROM WY
16 MOTHER S HOUSE, MY MOTHER S APARTMENT. SHE HAD TO GO A LONG

17 WAY, | N THOSE DAYS, W TH HER 1943 PLYMOUTH, TO DELI VER ME BUT
18 SHE GOT QUALITY CARE AND QUALITY IS THE KEY. AND, SO, | JUST,
19 | MEAN-- |-- IN A YOU KNON I N A VERY SI MPLE VWAY, | MEAN,

20 WE' VE BEEN TELLI NG YOU FOR QUI TE AVWH LE NOW ASKI NG YOU NOT' SO
21 MJUCH TELLI NG YOQU | S BE PREPARED FOR THE, YOU KNOW FOR THE

22  WORST CASE SCENARI O AND WE MAY VERY WELL FACE THE WORTH THE

23 CASE SCENARI O AND WE NEED TO BE PREPARED FOR IT. |F VWE GET A

24 GO0OD CASE SCENARI O GOD BLESS US, THEN ALL THAT WORK' S BEEN AN
25 | NTERESTI NG EXERCI SE BUT WE NEED TO BE PREPARED FOR THE WORST
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CASE SCENARI O AND MY FEAR IS THAT WE-- SEE, NOBCDY' S
QUESTI ONI NG THE WORK YOU VE DONE AND THE EFFORT YOU VE PUT
INTO I T. WHAT' S PUZZLING TO ME, AND | THI NK TO My COLLEAGUES,

AS VELL, IS THAT ALL THE REPORTS THAT WE GOT WERE SO PCSI Tl VE

AND OPTI M STI C AND-- ALMOST NOT A HI NT OF DI FFI CULTY OTHER
THAN TRAI NI NG TAKES TI ME AND WE' RE MAKI NG PROGRESS EVERY DAY,
EVERY MONTH, ET CETERA. AND I T JUST DIDN T APPEAR TO BE
ANYWHERE NEAR- - FROM My PERSPECTI VE, NEAR-- WARRANTED THAT
DEGREE OF OPTIM SM BUT, ANYWAY, |'M REPEATI NG MYSELF. OKAY.
SUPERVI SOR ANTONOVI CH? ANYBODY ELSE? THERE' S NO ACTI ON

REQU RED ON THIS. THI S | S-- THE MOTI ON WAS REALLY TO-- OH, WE

HAVE SOVE PUBLI C COVMVENT.

SUP. KNABE: NO, | THINK THERE IS A LITTLE BIT OF ACTI ON
REQUI RED AND I THINK I T WAS PRETTY OBVI OUS.

SUP. YAROSLAVSKY, CHAI RVAN: NO | MEAN, BUT THE MOTI ON | TSELF

DCES NOT CONTEMPLATE ANY DI RECT ACTI ON. PUBLI C COMMENT NOW
CHRIS EDWARDS. | WLL CALL FOUR PEOPLE AT A TIME. CHRI S
EDWARDS. NELLE W ANNIE PARK AND MORRIS GRIFFIN. | SEE CHRI S
EDWARDS. IS NELLE W HERE? NO? ANNI E PARK? SHE' S COM NG
MORRI S GRI FFI N? JOSHUA RUTKOFF? OKAY. KATHY OCHOA WLL GO
BEFORE MR, RUTKOFF.
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1 CHRI'S EDWARDS: GOCD AFTERNOON. THANK YOU FI RST FOR LETTI NG THE
2 REPORT BE HEARD BEFORE THE PUBLI C WAS ASKED TO SPEAK. | T GAVE
3 US AN OPPORTUNI TY TO HEAR WHAT YOU HEARD AT THE SAME TI ME

4 THOUGH | SHOULD HAVE WORN MY H P WADERS BECAUSE | T GOI' PRETTY
5 DEEP IN HERE. CANMDEN AND NAVI GANT BOTH ASSURED YOU THE NURSES
6 HAD BEEN FULLY ASSESSED, FULLY AND APPROPRI ATELY CERTI FI ED,

7 ALL THE |I'S DOTTED AND ALL THE T'S CROSSED AND DR. CHERNOF HAS
8 THE UNM Tl GATED GALL TO SIT HERE AFTER HE WORKED AS DR

9 GARTHWAITE'S RI GHT HAND MAN DURI NG MOST OF THE NAVI GANT

10 TRANSI TI ON. THAT, OH WELL, I T D DN T HAPPEN? YOU KNOW THAT' S
11  THREE YEARS. | CANNOT PGSSI BLY BELI EVE THE NURSI NG STAFF AT

12 KI NG DREW NOW KI NG HARBOR, WERE THAT ABSOLUTELY OFF THE MARK.
13 THAT, AFTER THREE YEARS OF REMEDI ATI ON, BECAUSE THAT'S WHAT

14 HAPPENED W TH CAMDEN AND THAT' S HAPPENED W TH NAVI GANT. THOSE
15 NURSES HAVE BEEN REMEDI ATED FOR THREE YEARS. THERE' S NO VWAY | N
16 HECK THOSE NURSES WERE THAT DENSE, | CAN ASSURE YOU THAT OR

17 WE' D HAVE HAD WORSE PROBLEMS. SO, AFTER THREE YEARS OF

18 REMEDI ATI ON, THEY STILL NEED REMEDI ATI ON, 60 PERCENT. THERE S
19 A PROBLEM W TH THAT PI CTURE. THE PROBLEM I S DR. CHERNOF | S NOT
20 BEI NG HONEST, FORTHRI GHT OR DI RECT WTH YOU, NEITHER | S MS.

21 EPPS. THE C. N. O SHOULD HAVE BEEN HERE BECAUSE SHE | S THE HEAD
22 OF THE NURSI NG STAFF. YOUR KEY PROBLEM I S W TH THE NURSES. SHE
WAS THE MOST QUALI FI ED | NDI VI DUAL TO ANSVER QUESTI ONS ABQUT
THE NURSI NG STAFF YET SHE WAS NOT HERE. BECAUSE | F SHE WAS

DA NG THE EXEMPLARY WORK THAT DR CHERNOF SAI D SHE WAS DA NG
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1 WE WOULDN' T HAVE THE REPORTS FROM C. M S. THAT WE' RE HAVI NG SO
2 SHE NEEDED TO BE HERE AND YOU SHOULD HAVE DEMANDED HER

3 PRESENCE HERE BECAUSE SHE | S THE W NDOW OF THE NURSI NG WORLD

4 AT THE HOSPI TAL. SHE IS A LI CENSED REQ STERED NURSE FOR THAT

5 PURPCSE. SO DR. CHERNOF PILED | T REALLY H GH AND DEEP FOR YQU
6 AND YOQU BOUGHT I T. OKAY? NEXT TI Mg, JUST HAVE H M BRI NG THE

7  CON OKAY?

9 SUP. YARCSLAVSKY, CHAI RVAN: THANK YQU, Ms. PARK, YQU LL BE

10 NEXT. JOSHUA RUTKOFF. ANNI E PARK.

11

12 ANNI E PARK: GOOD AFTERNOQN, SUPERVI SORS, MY NAME |'S ANNI E

13 PARK. |'M HERE REPRESENTI NG COVWUNI TY HEALTH COUNCI LS. WE ARE
14 A NONPRCFI T HEALTH EDUCATI ON ADVOCACY ORGANI ZATI ON | N SOUTH
15 L. A

16

17 SUP. YAROSLAVSKY, CHAIRVAN. GET A LITTLE CLOSER TO THE M C.
18 THANKS. SHE'S GO NG THE FI X THAT RI GHT NOW

19

20 ANNIE PARK: |'M HERE TODAY TO BRI NG TO YOUR ATTENTI ON A SI G\-
21 ON LETTER THAT WE, AS WELL AS OTHER COVMUNI TY LEADERS, HAVE
22 SENT TO YOUR OFFI CES. THE LETTER QUTLI NES OUR DEEP

DI SAPPO NTMENT AND FRUSTRATI ON W TH THE APPARENT LACK OF
PROGRESS | N ENSURI NG QUALI TY CARE AND SERVI CES FOR M L. K
HARBOR PATI ENTS. WE CALL FOR | MVEDI ATE ACTI ON I N RESPONSE TO
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WHAT WE SEE AS A FULL- FLEDGED EMERGENCY. THAT BEI NG SAI D, WE
ASK THAT ANY CONTI NGENCY PLANNI NG THAT IS UNDERTAKEN BE
THOROUGH AND EXHAUSTI VE OF ALL OPTI ONS, | NCLUDI NG STATE AND
FEDERAL | NTERVENTI ON. MOST | MPORTANTLY, WE ASK THAT ALL PLANS
MOVE TOWARD THE END GOAL OF PROVI DI NG QUALI TY CARE W THOUT ANY
DI SRUPTI ON OF SERVI CES. THI S HOSPI TAL REMAI NS A CRI Tl CAL
RESOURCE | N AN UNDERSERVED AREA. AND THE CLOSURE OF THE E. R
FOR ANY PERI CD OF TI ME, WHETHER PERVMANENT OR TEMPORARY, W LL
HAVE DETRI MENTAL CONSEQUENCES FOR THE HEALTH OF THE COMMUNI TY.
THANK YOU.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. ARNOLD SACHS. HANG ON
ONE SECOND. |'S KATHY OCHOA NOT' HERE? KATHY, COME ON DOWN. AND
THEN ARNOLD SACHS COVE ON DOWN, ALSO. MR CGRI FFI TH?

MORRI S GRI FFI TH: THANK YOU, CHAI R AFTER LI STENING TO THI S- -
THESE STATEMENTS FROM OUR HEADS, | CAN T TELL YOU THAT |I' M NOT
DI SAPPO NTED. AND THE ONE THING | THI NK NEEDS TO BE HEARD | S
THAT THERE NEEDS TO BE AN | NFRASTRUCTURE PUT I N PLACE. |'M NOT
SATI SFI ED WTH THE FACT THAT WE HAVEN T HEARD HOW MANY

Dl FFERENT FI LES HAVE TO BE PULLED OR HOW MANY FI LES THERE ARE.
TO KNOW THAT THERE WERE 60 FI LES AND THAT 17TH CAME QUT

| NCORRECT MAKES ME WONDER, HOW MANY FILES |'S THERE I N ALL
TOTAL? VWHEN VWVE TALK ABQUT THE VARI OUS TRANSPORTATI ON, WHAT
KIND OF TRANSPORTATI ON W LL BE DEALT WTH IN TERMS OF BRI NG NG
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1 THEM FROM PO NT A TO PO NT B? | TH NK THAT SHOULD HAVE BEEN
2 MENTI ONED. BUT WHAT' S MORE TROUBLI NG | S THAT THERE' S NOT AN
3 I NFRASTRUCTURE I N PLACE. YOU HT THE NAIL ON THE HEAD, M.
4  MOLI NA, SUPERVI SOR MCOLI NA, VWHEN YQU SAI D, YOQU KNOW [|'M JUST

5 NOT SATI SFI ED WTH YOUR RESPONSE | N TERVS OF URGENCY. AND WHAT
6 | WOULD LI KE TO HEAR AND WHAT | WOULD LI KE TO HAVE HEARD | S

7  THAT WE WLL HAVE A NEUROCLOGE CAL DEPARTMENT W TH BEDS

8 AVAI LABLE. | TH NK THAT WE ARE THAT PROGRESSI VE ENOUGH TO

9 WHERE WE COULD FIND OQUT | F-- WHAT HOSPI TALS ARE AVAI LABLE THAT
10 COULD SUCCEED | N DEALI NG WTH OQUR NEEDS. IT'S JUST M ND

11 BOGGLI NG HOW WE' RE SI TTI NG UP HERE MAKI NG EXCUSES FOR PECPLE
12 WHO ARE HI RED TO DO JOB AND THEY' RE DA NG - OUR BACKS ARE UP
13 AGAI NST THE WALL AND I'LL BE HONEST WTH YOU, | DON T SEE

14 WHERE WE CAN PASS THI S THI NGS COME SI X DAYS FROM NOW SO |

15 JUST URCE THAT WE DON' T THROW THE BABY OQUT W TH THE BATH WATER
16 BUT, AT THE SAME Tl ME, THROW THAT BATH WATER QOUT.

17

18 SUP. MOLINA: CAN | ASK A QUESTI ON? YOU AND | KNOW EACH OTHER
19 AND WE' VE BEEN DEALING ON THI S | SSUE FOR WELL ON OVER FI VE

20 YEARS. WHY IS I T THAT ALL OF A SUDDEN-- | MEAN, | N TIALLY, THE
212 COVWUNITY WAS COM NG I N I N DROVES. WE WERE HEARI NG FROM

22 ELECTED OFFI CI ALS AND EVERYONE. | MEAN, WE HAVE NOT HEARD A
PEEP FROM ANYONE ON THE LATEST ROUND OF ERRORS AND PROBLEMS
AND | SSUES. IS THE COMMUNI TY G VING UP ON MARTI N LUTHER KI NG?
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1 MORRIS GRIFFI TH: THAT IS THE CONSENSUS. MANY OF THEM ARE
2 FEELING THAT I T'S NOT TI ME TO KEEP HOPE ALI VE. MANY OF THEM

3 FEEL THAT THI S I S BY DESI GN. MANY OF THEM ARE HOLDI NG YOQU, THE
4 BOARD OF SUPERVI SORS, ACCOUNTABLE, SAYI NG THAT YQU

5 | NTENTI ONALLY DONE TH'S. WE FIND I T D FFI CULT TO BELI EVE THAT
6 TH S HOSPI TAL, YOU KNOW WAS OPERATI NG | N THE BLACK FOR YEARS
7 AND NOW ALL OF A SUDDEN, |S OPERATING IN THE RED. SO WHEN

8 YQU...

10 SUP. MOLINA: IN THE BLACK HOA? | N THE BLACK FI NANCI ALLY?

11

12 MORRIS CGRIFFI TH: WELL, WHEN | SAY-- |IN THE GREEN OR, YOU KNOW
13 THERE WASN' T PROBLEMS FOR A LONG TI ME AND THEN, ALL OF A

14  SUDDEN, THERE WAS.

15

16 SUP. MOLINA: OH BUT THERE VEERE.

17

18 MORRIS CRIFFI TH BUT WE WEREN T MADE AWARE OF | T TO THE EXTENT
19 THAT WE WERE OVER THE PAST FOUR YEARS.

20

21 SUP. YAROSLAVSKY, CHAI RVAN: THAT'S A DI FFERENT STORY.

22

MORRI S GRI FFI TH: OVER THE PAST FOUR YEARS. | MEAN, WE KNEW
ABOUT THEM OVER THE PAST FOUR YEARS BUT, BEYOND THAT, THEY
VWERE M NI MAL.
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SUP. YAROSLAVSKY, CHAI RVAN: WELL, THAT'S NOT TRUE.

SUP. MOLINA: | DON' T THI NK WE' RE BEI NG VERY HONEST W TH EACH
OTHER. COMVE ON, WE KNEW OF PROBLEMS EXCEPT WE KEPT PUTTI NG I N
THE FI X ALL THE TIME. I T DIDN T GET TO BE VERY SEVERE UNTI L WE
HAD THE FI VE DEATHS FOUR YEARS AGO I N DECEMBER, | F YOU
REMEMBER.

MORRI S GRI FFI TH: AND THI' S LAST ONE REALLY WAS THE TI P OF THE
| CEBERG WTH THI S LADY I N THE HALLWAY AND CUSTODI ANS MOPPI NG
AROUND HER AND THEN TO FI ND THAT WE HAD SOVEONE THAT HAD A
TUMOR AND STAYED AROUND FOR FOUR DAYS. THI S IS JUST TOTALLY
UNACCEPTABLE TO US AS TO WHY THI S STAFF WOULD NOT | NSTRUCT
THEM OR TAKE THEM LI TERALLY TO A NEUROLOG CAL PLACE. THIS IS
UNACCEPTABLE TO US. AND THI S | S NON- ACCOUNTABI LI TY AND NON-
RESPONSI BI LI TY ON THEI R PART.

SUP. MALI NA: SO HOW DO YOU FEEL ABOUT GO NG TO THE HOSPI TAL?

MORRI S GRIFFI TH: 1'M THI NKI NG ABOUT GO NG UP THERE AND REALLY
LETTI NG THEM KNOW . .

SUP. MOLINA: NO BUT | MEAN | F, ALL OF A SUDDEN, YOU WERE
SI CK.
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2 MORRIS GRIFFI TH: WELL, |'M TROUBLED. WE' RE ALL TROUBLED, YQU

3 KNOW TO BE HONEST WTH YOU. WE' RE TROUBLED ABOUT GO NG TO THE
4 HOSPI TAL. BUT, AT THE SAME TIME, |F THERE'S NO OTHER PLACE TO
5 GO WE GO TO GO THERE. | MEAN, WE' RE LOOKI NG AT AN

6 | NFLUXATI ON OF A GREAT DEAL OF MORE | MM GRANTS. THI S HOSPI TAL
7 1S SERVI CI NG OVER 400, 000 RESI DENTS. WE' VE GOT' TO KEEP THI S

8 HOSPI TAL ALI VE BUT AT WHAT COST? WE' RE SI CK AND TI RED OF BEI NG
9 SICK AND TI RED OF MAKI NG EXCUSES. WE PAI D OQUT OVER $18 M LLI ON
10 | N REGARDS TO TRYI NG TO KEEP TH S HOSPI TAL GO NG WE' VE DONE
11 EVERYTH NG THAT WE COULD PGSSI BLY DO AND NOW WE' RE STI LL

12 GETTI NG EXCUSES W TH CONTRACTS. THAT' S AS BAD AS A WOVAN GO NG
13 TO A CAR MECHANI C AND SAYI NG "FI X MY CAR' AND THEN WHEN SHE
14 COMVES QUT, SHE FI NDS HER CAR SMOKI NG DOWN THE STREET. WELL,

15 YOU PAID TO HAVE THAT CAR FI XED AND SERVI CED BUT YET THE

16 SERVI CE THAT YOU RENDERED WAS | NSUFFI Cl ENT. SO WHAT DO WE HAVE
17 TO DO? WE HAVE TO DEAL-- WE HAVE TO THROW - WE HAVE TO ElI THER
18 DEAL WTH THE MECHANI C OR SUE THE MECHANI C. WE GOT TO DO

19 SOVETH NG ABOUT THIS. | TH NK WE HAVE TO DEAL W TH THE

20 | NFRASTRUCTURE. | THI NK THERE SHOULD BE A BACKUP | N REGARDS TO
21 DEALING WTH THE FI LI NG SYSTEM THAT FI LI NG SETUP SHOULD NEVER
22 HAPPEN AGAI N. THAT SHOULD NEVER BE AN ONGO NG PROCESS AND
THERE' S SO MJUCH MORE.

SUP. YAROSLAVSKY, CHAI RVAN: KATHY OCHOA.
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KATHY OCHOA: |I'M GO NG TO ALLOW JOSH TO GO FI RST AND THEN | ' LL
FOLLOWH M FI RST | F THAT' S PERM SSI BLE.

SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. HANG ON A SECOND.
CHARLES BRI STER, YOU LL BE NEXT. MR RUTKOFF.

JOSHUA RUTKOFF: SUPERVI SORS, MY NAME | S JOSHUA RUTKOCFF,

D RECTOR OF HEALTH SERVI CES FOR S. E. | . U LOCAL 721. FOR THE
COMMUNI TY THAT DEPENDS ON KI NG HARBCOR, | T IS VI TAL THAT ALL OF
US WHO ARE STAKEHOLDERS FOCUS SI NGULARLY ON THE CHALLENGE OF
ENSURI NG THE PROVI SI ON OF QUALI TY HEALTHCARE SERVI CES AT THE
HOSPI TAL. LET THI'S MANDATE GUI DE THE QUESTI ONS WE ASK AND THE
CONCLUSI ONS WE DRAW THE | MPLEMENTATI ON OF THE METROCARE PLAN
HAS BEEN AND REMAINS A WORK | N PROGRESS. | T HAS, BY NECESSI TY,
EVOLVED OVER TIME AND IT IS TODAY, AS I T WAS VWHEN I T WAS FI RST
CONCEPTUALI ZED LAST YEAR, THE ONLY VI ABLE OPTI ON FOR PROVI DI NG
| NPATI ENT AND EMERCGENCY SERVI CES | N SOQUTH LOS ANGELES. THE
PROCESS HAS BEEN TRANSPARENT TO ALL AND NEEDS TO BE

CONTI NUOUSLY REASSESSED. THI S WLL HELP US TO DEVELOP
CONSTRUCTI VE SOLUTI ONS TO OQUR CHALLENGES. ONE OF THE BI GGEST
CHALLENGES HAS BEEN THE OVER RELI ANCE ON REG STRY AND CONTRACT
STAFF. VWWE NEED A PLAN TO I NCENTI VI ZE OTHER COUNTY WORKERS TO
WORK AT KI' NG PARTI CULARLY | N THE EMERCGENCY DEPARTMENT. WE
MUST FOCUS ON ENSURI NG THAT THE TRAG C UNACCEPTABLE LAPSES I N
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CARE ARE NEVER REPEATED. THE DEPARTMENT' S PLAN OF CORRECT IS
AN | MPORTANT STEP AND WE NEED TO WORK TOCETHER TO MAKE SURE
TH'S PLAN SUCCEEDS. THI S |'S ABSCLUTELY | MPERATI VE I N THE

| NTEREST OF SAFEGUARDI NG PATI ENT SAFETY. THE UNI ON AND OUR
MEMBERS AT M L. K. HARBOR W LL CONTI NUE TO DO WHATEVER WORK | S
REQUI RED TO ENSURE THAT EVERY PATI ENT AT M L. K. RECEI VES THE
H GHEST QUALI TY AND MOST COVPASSI ONATE CARE AND SERVI CES. WE
WLL WORK WTH YOUR BOARD, THE DEPARTMENT OF HEALTH SERVI CES
AND OTHER STAKEHOLDERS ON THI' S. ANYTHI NG LESS THAN OUR
GREATEST ENGAGEMENT EFFORT AND COMM TMENT |'S NOT SUFFI Cl ENT.
AND WE DO NOT ACCEPT THAT WE CANNOT TRAIN FOR CARING WE WLL
STOP AT NOTHI NG TO MOTI VATE, | NSPI RE, CHALLENGE AND TRAIN TO
CREATE OQUT OF THE M STAKES AND FAI LURES OF THE PAST AN

ENVI RONVENT | N WHI CH EVERY PATI ENT |'S GUARANTEED COVPASSI ONATE
CARE. STOPPI NG OUR WORK BECAUSE | T I'S NOT COVPLETE |I'S NOT AN
OPTI ON. THE VERY URGENCY OF THE WORK DEMANDS THAT WE SEE | T
THROUGH. WE CAN CHOOSE DEFEATI SM OR RI SE TO THE CHALLENCGE OF
LEADERSHI P. MAKE NO M STAKE, THE UNI ON W LL CONTI NUE TO HELP
LEAD. IT IS THE MORE DI FFl CULT ROAD BUT THE ONLY ACCEPTABLE
ONE. THANK YQU.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR RUTKOFF. Ms. OCHOA?

KATHY OCHOA: GOOD AFTERNOCCON, SUPERVI SORS, KATHY OCHOA FROM
S.E.l.U LOCAL 721, FORVERLY LOCAL 660. S.E.|.U HAS APPEARED
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1 BEFORE TH S BOARD FOR SEVERAL YEARS ON ADVOCATES FOR EXAMPLE,
2 PRESERVATI ON OF SERVI CES AT RANCHO LOS AM GOS A NATI ONAL

3 MEDI CAL CENTER. FOR A LARCER HOSPI TAL AT L.A.C./U. S.C. IN THE
4 EVENT OF A NATURAL OR A MANMADE DI SASTER, FOR THE PRESERVATI ON
5 OF CLIN C SERVI CES TO REDUCE BURDENS ON E. R. ROOMS I N

6 COMMUNITI ES-- FOR OQUR COMMUNI TI ES THAT ARE MOST | N NEED. AND,

7  FOR THE PAST SEVERAL YEARS, WE HAVE BEEN WORKI NG ON K. D. M C. ,

8 NOW KI NG HARBOR. | N EACH OF THESE CONTEXTS, WE HAVE WORKED

9 WTH OQUR MEMBERS, OUR COMVUNI TY ALLI ES, ADVOCATES, ELECTED

10 OFFI Cl ALS AT ALL LEVELS OF THE GOVERNMENT, D.H S., THE C A O,
11 H R AND TH S BOARD TO OFFER OUR PERSPECTI VES AND SPECI FI C

12 POLI CY OPTI ONS. BRUCE HAS MENTI ONED SEVERAL DECI SI ONS MADE BY
13 PRI OR ADM NI STRATI ONS AND THI S BOARD BUT | THI NK THERE ARE

14 FOUR FACTORS WE SHOULD ALSO KEEP IN M ND SI NCE THE

15 | MPLEMENTATI ON OF METROCARE. ONE, TECLA M CKOSEFF RESI GNS. SHE
16 PROJECTS AN ATTI TUDE THAT "I'M QUT OF HERE. THIS I S NOT MY

17 PROBLEM " TWO, PEGGY NAZZARAY AND | HOPE THAT'S THE C N. O

18 WE' RE ALL TALKI NG ABQUT TODAY, WHO HAS BEEN A C. N. O FOR SO

19 LONG QUITE FRANKLY, SHE' S LOST HER BEDSI DE MANNER. | THI NK

20 MR MAROQUI NN WAS BEI NG GENEROUS BUT | THI NK THAT BRUCE

21 I NHERI TED THAT TEAM TO RUN METROCARE. JOHN CHERUB, THE H. R

22 DI RECTOR WHO COULD NOT STAND THE HEAT AND WHO GOT QUT OF THE
KITCHEN. I N OTHER WORDS, THREE KEY PLAYERS ON BRUCE' S TEAM TO
MOVE KI NG DREW EVAPORATED. THEY DI DN T WANT TO PLAY. THEY
DIDN' T PLAY. | TH NK THAT' S | MPORTANT TO KEEP IN M ND. AND,
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1 FOUR, A PERVASIVE DEMORALI ZATION OF THE WORKFORCE AS 1 IN 3 OF
2 S . E .U 721 MEMBERS WERE DI SPLACED. | HAVE READ THE

3 CORRECTI VE ACTI ON PLAN AND | BELIEVE THAT IT IS A VI ABLE ONE
4 TO ADDRESS THE LAPSES THAT C.M S. CI TED AND VWE | NTEND TO

5 REINFORCE WTH OUR MEMBERS THE RECOMVENDED STEPS FOR

6 CORRECTI NG WHAT WENT AVWRY. WE ARE GO NG TO ROLL THI' S RI GHT
7 INTO QUR PRE-C. M S. PLANNI NG AND WVE WLL TALK TO YOU ONE ON
8 ONE ABOUT OUR PCST-C. M S. PLANNI NG THERE ARE A COUPLE OF

9 ENHANCEMENTS | WOULD LI KE TO ADD. ..

10

11  SUP. YAROSLAVSKY, CHAI RMAN: OKAY, JUST PLEASE WRAP | T UP

12 BECAUSE TI ME'S UP.

13

14 KATHY OCHOA: ... TO THE CORRECTI VE ACTI ON PLAN. FIRST, TH S | S
15 - |F YOU CAN | NDULGE A COUPLE MOVMENTS.

16

17 SUP. YARGOSLAVSKY, CHAI RMAN: WE ARE | NDULGA NG BECAUSE W\E

18 HAVEN T SEEN IN A LONG TI ME SO WE' RE HAPPY TO HAVE YOU BACK.
19

20 KATHY OCHOA: YEAH, |'VE BEEN...

21

22 SUP. YARCSLAVSKY, CHAI RVAN: BUSY, | KNOW

KATHY OCHOA: YEAH, |'VE BEEN ON THE CGROUND AT KI NG HAPPY TO
SAY.
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SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW

KATHY OCHOA: HOWEVER- - OR ELSE I N SACRAMENTO WORKI NG ON
HEALTHCARE REFORM SO | F YOU WOULD PLEASE | NDULCGE Mg, |'LL BE
VERY QUICK. THIS IS TO THE CORRECTI VE ACTI ON PLAN. | REALLY
BELI EVE THAT THE CREATI ON OF AN OvVBUD GROUP SEPARATE FROM THE
PHYSI CI AN SPECI ALI STS THAT' S CALLED FOR | S ESSENTI AL AT THI S
PONT. GET IT UP. CET IT GO NG 24/7, COWRI SED OF SOCI AL
WORKERS WHOSE SOLE | NTEREST WOULD BE TO ADDRESS AND TO OFFER
COMFORT TO PATI ENTS AS THEY WAIT TO ENTER THEI R PATH TO CARE
AND MADE UP ALSO OF E.M S. STAFF WHO CAN BREAK DOWN BARRI ERS
BASED ON THEI R EXPERTI SE AND RELATI ONSHI PS, TO TRI AGE PATI ENTS
TO SITES OF CARE, TO FIND BEDS I N THE COWUNI TY. WE NEED TO
STRENGTHEN AND REI NFORCE THE URGENT CARE FUNCTI ON TO RELI EVE
PRESSURE ON THE E. R AND WE NEED TO ROTATE H R U.C L. A DCCS
| NTO THE E. R, SOVETH NG WE PREVI QUSLY CALLED FOR BUT WAS

| GNORED SO THAT-- TO M TI GATE THE | MPLCSI ON THAT WE

ANTI Cl PATED VWHEN TRAUMA WAS CLOSED. SO WE FEEL VERY STRONGLY
ABOQUT THI S BECAUSE WE WORKED HARD FOR MEASURE B FUNDS. W\E
THINK THERE' S BE-- THI S | S AN APPROPRI ATE | NVESTMENT AND W\E
ARE READY 24/7 TO DO WHAT NEEDS TO BE DONE. | JUST HAVE A
PARTI NG MESSAGE FOR SUPERVI SOR MOLI NA AND SUPERVI SOR
YAROSLAVSKY. THERE'S ONLY ONE WAY TO KNOW THERE'S ONLY ONE
VWAY YOU CAN UNDERSTAND AND THAT IS TO GET OQUT ON THE GROUND
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1 AND VISIT THE HOSPI TAL AND TALK TO PEOPLE. ASK THEM WHAT THEY
2 SAW BEFORE AND WHAT THEY SEE AFTERWARD. | DON T WAI T ARCUND

3 PASSI VELY FOR DR CHERNOF' S REPORTS, ALTHOUGH | CERTAI NLY NEED
4 THEM AND | READ EVERY SINGLE ONE OF THEM AS YOU KNOW | T'S

5 | MPORTANT TO GET ON THE GROUND MAYBE THESE LAST COUPLE OF

6 WEEKS TO GET A SENSE FOR YOURSELF WHAT'S GO NG ON | N THE

7 HOSPI TAL. IN UNI ON LAND, WE HAVE SOMVETHI NG CALLED THI RD- PARTY
8 THE UNTON. OH, THE UNTON DCESN T DO TH S FOR ME-- YOQU ARE THE
9 UNION. SO YQU CAN' T SAY, "BRUCE, YOU DON'T DO THI S FOR ME. "

10 BRUCE IS PART OF THE COUNTY AND YOU ARE THE COUNTY LEADERS. SO
11 | URGE YQU TO PLEASE GET ARCUND THE GROUND AND SEE WHAT' S

12 GO NG ON AT THAT HOSPI TAL. SUPERVI SOR MOLI NA, YOU SAID I T

13 DCOESN T TAKE ONE MEMBER TO SI NK A WHOLE OPERATI ON JUST LI KE- -
14 ORI T CAN TAKE ONE PERSON TO SI NK AN OPERATI ON, JUST AS I T CAN
15 TAKE A SINGLE C N. O TO SO WOEFULLY COMVE UP SHORT ON WHAT' S

16 DESPERATELY NEEDED FOR NURSES. THANK YOU SO MJUCH FOR YOUR

17 TI ME

18

19 SUP. YARGCSLAVSKY, CHAI RVMAN: THANK YOU, KATHY.

20

212 SUP. MOLINA: WAIT, | HAVE TO ASK A QUESTI ON ON THAT BECAUSE |
22 NOTI CE, KATHY, THE COMVENTS YOU MADE WHEN YOU MENTI ONED THE
NURSE, SUPERVI SI NG NURSE.

KATHY OCHOA: RI GHT.
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SUP. MOLI NA: VWHAT DO YOU MEAN?

KATHY OCHOA: THI S IS WHAT | MEAN. | MEAN THAT WE HAVE,
H STORI CALLY, I N OQUR COUNTY-- AND | TH NK BRUCE HAS DONE A
TREMENDOUS JOB OF TRYI NG TO BREAK DOMN SI LGS, TRYING TO GET

COUNTY ADM NI STRATORS- - HOSPI TAL ADM NI STRATORS TO UNDERSTAND

THAT WE ARE PART OF ONE TEAM | F ONE PART GOES DOMWN, WE ALL GO

DOMN. THERE HAS BEEN A PARTI CULAR CHALLENGE THERE, AND |'M
GO NG TO BE VERY FRANK HERE, IN THE WAY THE C. N. OO OPERATI ON
IS ..

SUP. MOLINA: IS THIS A BRAND NEWC. N. O. ?

KATHY OCHOA: NO, |'M TALKI NG PEGGY NAZARRAY AT HARBOR, THAT'S

WHO |' M TALKING | WANTED TO BE SPECIFIC. THE C. N. O ..

SUP. MOLI NA: BECAUSE HARBOR DCES VERY, VERY WELL WTH I TS
NURSES.

KATHY OCHOA: YEAH, HARBOR HAS BEEN RESPONSI BLE FOR A MAJOR
PORTI ON OF THE TRAI NI NG

SUP. MOLI NA: | UNDERSTAND. BUT, AT HARBOR, THEY DON' T HAVE THE

60 PERCENT FAI LURE.
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SUP. KNABE: YOU CAN T BLAME HARBOR FOR THAT.

KATHY OCHOA: |' M NOT BLAM NG HARBOR FOR THAT.

SUP. MOLI NA: THAT'S VHY |' M TRYI NG TO UNDERSTAND VWHAT YQU
VEAN.

KATHY OCHOA: THERE HAVE BEEN SOVE RATHER NONCOWPLI ANT
PERSONALI TI ES I N TRYI NG TO MOVE A PROGRAM FOR EXAMPLE. . .

SUP. MALI NA: WHO CARES ABOUT THEI R PERSONALI TY?

KATHY OCHOA: WELL, LET'S JUST SAY THAT, WHEN WE WENT I N TO

LAC/US C, THE UNNON, OQUR JO NT LABOR MANAGEMENT TRAI NI NG

PROGRAM WE HAD A HI GHLY COOPERATI VE C.N. 00 WHO ALLOWED US TO

ADDRESS THE DI ALYSI S SI TUATI ON.

SUP. MOLI NA: KATHY, | DON T CARE | F THE TEACHER | S MEAN OR

NI CE OR | NDI FFERENT. ALL | CARE ABQUT | S THAT THEY HAVE TO

PASS THE TEST.

KATHY OCHOA: SO MAYBE YOU CAN CLARI FY SOVETH NG FOR ME.

SUP. MOLI NA:  SURE.
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KATHY OCHOA: WHI CH C. N. OO WERE YOU TALKI NG ABQOUT?

SUP. MOLINA: |'M JUST TALKI NG ABOUT THE ONE THAT YOU MADE THE
FI GURE ABQUT.

KATHY OCHOA: OKAY. THEN WE' RE TALKI NG ABOUT THE SAME PERSON.

SUP. MOLINA: ALL RIGHT. SO THE ISSUE IS, |S WHO CARES WHAT HER
PERSONALI TY PROBLEM | S?

KATHY OCHOA: WELL, VWHY DO YOU WANT TO DRAG HER DOWN HERE?

SUP. MOLI NA: SHE' S VERY-- HUH?

KATHY OCHOA: WHY DO YOU WANT HER DOMN HERE TO REPCORT TO YQU | F
WHO CARES? OF COURSE, WE NEED TO CARE ABOUT THAT.

SUP. MOLI NA: BUT CARE ABOUT WHAT? ALL | CARE ABQUT | S THAT
THEY PASS THE TEST, THEY PASS THE TEST AT HARBOR

KATHY OCHOA: LET ME JUST BACKTRACK. |'M NOT TALKI NG ABOUT
HARBOR AS A SEPARATE ENTITY OR. ..

SUP. MOLINA: BUT SHE'S THE C. N. O THERE.
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KATHY OCHOA: LI STEN, |I'M NOT TALKI NG ABOUT-- |'M TALKI NG ABOUT
METROCARE. THAT' S-- WHAT WE' RE EXPECTI NG THI S HYBRI D ENTI TY
HERE.

SUP. MOLI NA: AND THAT HYBRI D HAS THE SAME C. N. O

KATHY OCHOA: | WLL GO BACK AND | KNOW THAT THERE ARE

ULTI MATE-- JUST AS ANTO NETTE WAS NOT TECLA' S PEER. TECLA WAS
ON THE TOP. | WLL GO BACK AND DOUBLE CHECK MY ORG CHART AND,
IlF 1'MWRONG THEN MAYBE |' M BADLY M STAKEN THAT PEGGY
NAZZARAY HAS NO ROLE IN THIS. | DO KNOW - | CAN SPEAK FROM
FACT THAT THE C. N. O. AT KI NG HARBOR, DELONE PASCASI O, CAME I N
THERE AND HAS DONE EVERYTHI NG I N HER POAER TO TRAI N AND WE
WOULD EXPECT A H GHER LEVEL OF COOPERATI ON AND | NTECGRATI ON
BETWEEN THOSE PARTI ES AND. . .

SUP. BURKE: ALONG THE SAME LI NE AS M GUEL?

KATHY OCHOA: PARDON ME?

SUP. BURKE: SHE'S ON THE SAME LINE AS M GUEL IS. PEGGY | S.

KATHY OCHOA: WHO, ANTO NETTE?
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SUP. BURKE: PEGGY | S.

KATHY OCHOA: PEGGY |I'S. AND | S ANTO NETTE ALSO, JUST TO CONFI RM
FOR ME?

SUP. BURKE: YES, SHE'S ON THE SAME LI NE.

KATHY OCHOA: OKAY. WELL, | WLL BRING A ROOM FULL OF NURSES
NEXT WEEK TO TALK TO YOU ABOUT THE COWMPETENCY PI ECE. | N FACT,
WE WERE CALLED QUT OF ORDER LAST WEEK BECAUSE, HAD WE BEEN
CALLED I N AT THE END, WE COULD HAVE SAVED YOU AN HOUR S WORTH
OF DI SCUSSI ON BY TELLI NG YOU THAT TESTS ARE ACTUALLY
CONDUCTED. YOU DON' T GO TO THE COVPETENCY TRAI NI NG AND TAKE. . .

JOSHUA RUTKOFF: PECPLE MJUST DEMONSTRATE COVPETENCY, THAT'S THE
BOTTOM LINE. TH S | S ABOUT RESULTS. THAT' S VWHY WE' RE ALL HERE.

SUP. MOLI NA: BUT | S THAT DI FFERENT AT HARBOR?

JOSHUA RUTKOFF: MY UNDERSTANDI NG | T'S THE SAME. BUT THE PO NT

'S, WHEN SOVEONE | S DEEMED TO BE COWPETENT, | T S BECAUSE THEY

DEMONSTRATED SUCH NOT BECAUSE THEY TOLD SOVEONE THEY W\ERE.

KATHY OCHOA: RI GHT, THAT WAS THE HOUR LONG DI SCUSSI ON LAST
VEEK, RI GHT?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
257



The Los Angeles County Board of Supervisors

June 19, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA: BUT |'M ASKING WHAT IS THE DI FFERENCE? | F | COVE
AND SAY, "I'M A COWETENT NURSE". ..

JOSHUA RUTKCFF: I T'S NOT FOR THE | NDI VI DUAL NURSE TO CALL
THEMSELVES COWPETENT, SUPERVISOR. I T'S FOR THEM TO BE DEEMED
COVPETENT BY THE PERSON WHO | S ADM NI STERI NG THE TEST.

SUP. MOLI NA: ALL RIGHT. THEN THAT GCES BACK-- | S THAT NOT THE
SAME STANDARD?

JOSHUA RUTKOFF: WE HOPE IT I S.

SUP. MOLI NA: OKAY. THEN WHY IS I T THAT, AT MARTI N LUTHER KI NG
ONLY 610 PERCENT-- 60 PERCENT OF THEM ARE NOT PASSI NG
COVMPETENCY?

JOSHUA RUTKOFF: | DON' T KNOW VWHY YOU RE ADDRESSI NG THE
QUESTION TO US. WE' RE TRYI NG TO FI GURE OQUT HOW WE CAN ACHI EVE
FULL COWPETENCY FOR EVERYONE. THAT' S THE MANDATE. THAT' S WHY
WE' RE ALL HERE.

SUP. MOLINA: I T'S JUST THAT KATHY MADE A STATEMENT ABOUT THE
C. N O
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KATHY OCHOA: | DI D. BECAUSE WE ARE. ..

SUP. MOLINA: |I'M TRYI NG TO UNDERSTAND AND | DON T CARE
WHATEVER HER PERSONALI TY PROBLEMS ARE. MY | NTEREST |S, LET'S
GET A CNO |INTHERE WHO CAN GET THESE NURSES TO PASS BASI C
COVPETENCY.

KATHY OCHOA: SO THIS IS WHAT | ' M SUGCGESTI NG LET'S GET A
C.NO IN THERE WHO COM TS TO WORKI NG W TH THE UNI ON. WE HAVE
DONE-- HERE' S THE LI ST OF TRAI NI NGS THAT WE HAVE DONE W TH
VERY POSI TI VE OUTCOVES.

SUP. MOLI NA: BUT, KATHY, THIS IS NOT AN | SSUE-- LOOK, IT" S NOT
AN | SSUE OF COLLECTIVE BARGAINING | MEAN, IT'S JUST LI KE WHEN
JIMW CAN T PASS H S MATH TEST, OKAY? I T'S NOT A LABOR | SSUE.

| TS AN | SSUE BETWEEN JI MY AND HI S TEACHER.

KATHY OCHOA: EXACTLY. AND CERTAI N TEACHERS GET BETTER RESULTS.

SUP. MOLINA: WAIT, WAIT, WAIT. KATHY? THIS I S THE SAME THI NG

KATHY OCHOA: AND CERTAI N TEACHERS CET BETTER RESULTS BASED ON

THEI R-- OBVI OQUSLY, THERE' S SOVETHI NG WRONG W TH DI D

METHODOLOGY THAT 60 PERCENT ARE FAI LI NG THERE' S GOT' TO BE A
METHODOLOGY FACTOR I N THERE. THE DELI VERY, THE DESI GN OF THE
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CURRI CULUM WHETHER OR NOT THE UNI ONS ENGAGE, AND THI'S I S NOT
TALKI NG ABOUT COLLECTI VE BARGAI NING G.ORIA. TH S IS TALKI NG
ABOUT HOW DO WE PARTNER FOR THE MOST EFFECTI VE OUTCOMES? AND
ONE OF OUR MAI N BARRI ERS SI NCE THE | NCEPTION OF H. C. WD. P. HAS
BEEN C. N. O NAZZARAY. "MY WAY OR THE H GHMAY." SO | GUESS WE
AGREE. YOU NEED TO HAVE HER I N HERE.

SUP. ANTONOVI CH: BUT PASSI NG A TEST IS DI FFERENT THAN- - |
MEAN, | F YOU RE TAKI NG AN OBJECTI VE TEST, IT'S THE SAME TEST
THAT EVERY, LET'S SAY, NURSE IS TAKING |IT" S NOT A SELECTI VE
TEST FOR EACH HOSPI TAL, IS IT?

KATHY OCHOA: WELL, | DON' T KNOW | HAVEN T SEEN THAT

CURRI CULUM BUT | WOULD ASSUME | T WOULD BE TAI LORED TO THE
LEARNI NG THE ADULT LEARNI NG LEVELS, PEOPLE WHO ARE COM NG
FROM DECADES OF NEGLECT, WHO WERE NEVER TRAI NED I N THE PAST.

SUP. ANTONOVI CH: BUT THEY HAVE HAD TO PASS A STATE TEST TO BE
LI CENSED, RI GHT?

KATHY OCHOA: RI GHT. REGULARLY.

SUP. ANTONOVI CH: REGULARLY. SO I F THERE' S A ERROR RATE H GHER
AT ONE HOSPI TAL THAN THE OTHERS AND | T'S THE SAME TEST. . .
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1 KATHY OCHOA: | WOULD SAY DON T BLAME | T ON THE NURSES.

| WOULD
2 SAY LET'S LOOK AT THE WHOLE-- WHAT GOES | NTO THAT | NSTRUCTI ON?
3 FROM THE PERSON WHO LEADS | T TO THE FEEDBACK FROM THE OUTCOVES
4 OF THE PECPLE WHO PASS. THERE IS A BREAKDOWN | N THAT ROLLOUT

5 OF TRAINING WHETHER I T''S METHODOLOGY, DELIVERY, TURNOUT,

6 GETTI NG PEOPLE THERE, KEEPI NG THEI R MORALE UP, REI NFORCEMENT.

7 | MEAN THERE' S A WHOLE CHAI N THERE, RI GHT? AND SO THAT' S WHAT
8 |'MSUGGESTING | MEAN, CLEARLY, WE KNOW THERE' S A BREAKDO/WN

9 THERE. | THI NK. ..

10

11 SUP. KNABE: VELL, I TS WORKI NG AT HARBOR, HER METHOD S WORKI NG
12 AT HARBOR

13

14 SUP. BURKE: THE PROBLEM I S VHETHER OR NOT' THE PERSON WHO IS I N
15 CHARGE | S ACTUALLY IN CHARGE AT MARTI N LUTHER KI NG HARBOR,

16 WHETHER OR NOT THAT PERSON | S I N CHARGE OF THE SAME KI ND OF

17 TESTI NG AND CURRI CULUM | THI NK THAT'S THE | SSUE. HAS SHE BEEN
18 THERE? HAS SHE LOOKED AT | T? AND SHE'S OBVI OQUSLY-- SHE DCES AN
19 EXCELLENT JOB AT HARBOR

20

21 KATHY OCHOA: RI GHT, SHE DCES.

22

SUP. BURKE: IS SHE WLLING TO GO TO M L. K. HARBOR AND DO THE
SAME KI ND OF TESTI NG AND PREPARATI ON? THAT' S THE | SSUE, |
GUESS.
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SUP. KNABE: BUT SHE' S SAYI NG SHE DOESN' T WANT HER THERE.

KATHY OCHOA: NO, THAT'S NOT WHAT |'M SAYI NG |'M SAYI NG THAT- -
"M SAYI NG - | WANT TO CLARI FY TH' S. SUPERVI SOR KNABE, WHAT |
AM SAYI NG | S THAT THERE ARE SEVERAL FACTCORS, SINCE THE
PRESENTATI ON OF THE METROCARE PLAN, THAT | TH NK HAVE | MPACTED
| TS ROLLOQUT. | WAS SUGGESTI NG THAT KEY MEMBERS OF THE TEAM WHO
WERE CALLED TO STEP UP TO DUTY TO | MPLEMENT THI S PLAN, KI TCHEN
WAS TOO HOT, I'M QUT OF HERE, |'VE GOT My OANN HOSPI TAL TO RUN.
THAT IS MY CONTEXT.

SUP. KNABE: | UNDERSTAND THAT. BUT, | MEAN, THE PONT IS, TH S
'S NOT AN | SSUE OF METROCARE RI GHT NOW THI S IS THE | SSUE OF
SAVI NG A HOSPI TAL AND HAVI NG EVERYBCDY DO THE RI GHT THI NG

KATHY OCHOA: | AGREE. AND WE ARE THERE, SUPERVI SOR, AS WE V\ERE
FOR YOU ON RANCHO 24/7 AS YOU MAY NEED US, AT YOUR BECK AND
CALL.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. APPRECI ATE ALL
YOUR EFFORTS. ARNCLD SACHS AND DR CLAVREUL, COVE DOWN HERE,
TOO. ARNOLD SACHS?
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ARNCLD SACHS: GOCD AFTERNOON, COUNTY BQARD OF SUPERVI SORS.
VERY | NTERESTI NG DI SCUSSI ON. |'D LI KE TO THANK YOU, SUPERVI SOCR
MCLI NA, FOR READI NG TCDAY' S TI MES AND BRI NG NG UP THE PO NT
WTH THE FAI LURE OF THE NURSES. AND THE FACT-- VWWHAT YOU DIDN T
MENTI ON WAS THAT THI S REPORT WAS TAKEN I N APRI L SO ALL THESE
TESTI NGS THAT HAD SUPPOSEDLY BEEN TAKEN AND ALL THI S REMEDI AL
TRAI NI NG STI LL HASN T COVE THROUGH. BUT WHAT | GOT OQUT OF THI' S
| S THAT, FROM THE PECPLE THAT ADDRESSED YQU, WAS THAT THERE' S
A H GHER STANDARD OF QUALI FI CATI ON AT HARBOR U. C. L. A, GENERAL
THAN THERE | S AT ML.K AND I'M WONDERI NG | F THERE' S H GHER
QUALI FI CATI ON STANDARDS AT COUNTY U. S. C. AND RANCHO AND HI GH
DESERT HOSPI TAL. |1'M ALSO CONCERNED WTH-- I F-- THIS IS THE

SI TUATI ON, THE STUDENTS FROM KI NG DREW MEDI CAL SCHOOL W\ERE

BEI NG TRAI NED BY THESE PECPLE WHO WERE UNQUALI FI ED AND THEY' RE
GO NG QUT ON THE FI ELD TO BECOVE DOCTORS, THERE' S A REAL
DOUBLE STANDARD HERE. BUT |'D ALSO LI KE TO PO NT OQUT THAT YOU
SHOULD NOT HOLD YOURSELVES ABOVE THI S FRAY. YOU MENTI ONED FOUR
YEARS AND FI VE YEARS OF HAVI NG THESE REPORTS COVE IN. C. M S.
WAS DO NG | NSPECTI ONS AND G VI NG D M NUSES AND D M NUSES AND D
M NUSES FOR OVER SI X, SEVEN, EI GHT YEARS AND THERE WAS NO REAL
PLAN TO DO ANYTHI NG EXCEPT PUT A BAND- Al D OVER THE BADGE. THE
REASON YOU RE HERE AND THE REASON WHY THI'S PLAN IS | N PROCESS
| S BECAUSE SOVEBCDY FROM C. M S. FI NALLY DECI DED TO CUT UP TO
$200 M LLI ON THAT YOU RE GETTI NG FROM THE GOVERNMENT. AND,

W THOUT THAT MONEY, THE HOSPI TAL CANNOT STAY OPEN. AND THAT' S
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1 A REAL PROBLEM AND WHO KNOWS HOW MJUCH OF THAT MONEY ACTUALLY
2 VENT TO BEI NG SPENT ON KI NG DREW WHY THAT HOSPI TAL | S SO FAR
3 BEH ND THE OTHER COUNTY FACI LI Tl ES.

5 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. MR BRI STER?

7 CHARLES BRI STER THANK YOU. | WAS READI NG WHERE NEARLY 200, 000
8 PREVENTABLE DEATHS OCCUR I N HOSPI TALS AROCUND THE COUNTRY EVERY
9 YEAR 200, 000. VERY FEW OF THOSE HAPPENED AT MARTI N LUTHER

10 KING BUT WE ONLY SEEM TO HEAR ABOUT DEATHS AT MARTI N LUTHER
11 KING WHEN S THE LAST TI ME ANY OF YOU HAVE HEARD A DEATH AT

12 ANOTHER HOSPI TAL? OR READ A STORY IN THE L. A TIMES ABOQUT A

13 DEATH AT ANOTHER HOSPI TAL? | TAKE THE SI LENCE AS YOU CAN T

14  TH NK OF ONE. OKAY, VIRG NIA MASON UP I N SEATTLE HAD TWO

15 CASES. ONE CASE | S WHERE A PATI ENT WAS LIT ON FI RE WH LE HE

16 WAS ON THE OPERATI NG TABLE. THEY PUT ALCOHOL ON HHM THEN PUT
17 A CATHETER HIM TO CAUTERI ZE IT TO HM AND HE LIT ON FI RE AND
18 DI ED RI GHT THERE ON THE OPERATI NG TABLE. ANOTHER CASE AT

19 VIRG NI A MASON. THEY | NDECTED A WOMAN W TH CLEANSI NG FLUI D,

20 CLEANI NG FLU D AND SHE DI ED. NOW | MAG NE | F THESE CASES

21 HAPPENED AT MARTI N LUTHER KING | T WOULD BE WORLDW DE NEWS,

22 RIGHAT? BUT YOU DON' T HEAR ABOUT THI S THAT HAPPENS AT OTHER

23 HOSPI TALS. SO WE HAVE TO ASK OURSELVES, WHY IS THIS? IS I T DUE

24 TO RACI SM? | S THERE RACI ST COVERAGE BY THE L. A. TI MES AND
25 OTHER PEOPLE WHO ONLY FOCUS ON KI NG DON T TALK ABOQUT THE
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1 THOUSANDS COF PEOPLE THAT ARE SAVED AT KING? AND, |F THAT'S THE
2 FACT, THEN DOES THAT DI STORT THE REALI TY OF THE CARE AT KI NG?
3 | UNDERSTAND THAT THERE' S 45, 000 PATI ENTS THAT GO THROUGH THE
4 EMERGENCY ROOM EACH YEAR AND MOST OF THEM RECEI VE GOOD

5 TREATMENT. YOU ALSO HAVE TO LOOK AT YOUR OMN RECCRD, THE

6 DECI SIONS YOU VE MADE AS SUPERVI SORS OVER THE LAST FOUR OR

7 FI'VE YEARS AND ASK HAVE THEY BEEN GOOD DECI SI ONS? TAKI NG OUT

8 THE TRAUVA CENTER, WH CH WAS CONSI DERED ONE OF THE BEST I N THE
9 COUNTRY, A GOCD DECI SI ON? WAS CUTTI NG BACK ON THE NUMBER OF

10 BEDS A GOCD DECI SI ON? WAS HI RI NG NAVI GANT A GOOD DECI SI ON? SO
11  YOU WANT TO TAKE A LOOK AT YOUR OMN DECI SI ONS-- EVALUATE YOUR
12 OMN DECI SI ONS AND ASK, HAVE THERE BEEN BENEFI TS TO THE

13 HOSPI TAL? ALSO, BARBARA VICTOR | S HERE, | UNDERSTAND SHE'S THE
14 MEDI CAL DI RECTOR I N CHARGE OF THE PRI VATELY OMNED EMERGENCY

15 COWPANY THAT TAKES CARE OF THE EMERGENCY HOSPI TAL, |S SHE HERE
16 TODAY AND HAVE YOU GUYS ASKED HER QUESTI ONS ABOUT WHAT

17 HAPPENED TO MS. RODRI GUEZ? WHY WASN T SHE TAKEN CARE OF?

18

19 SUP. YARCSLAVSKY, CHAI RVMAN: OKAY, THANK YQU, MR BRI STER DR
20 CLAVREUL?

21

22 DR GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQARD OF SUPERVI SORS.
DR GENEVI EVE CLAVREUL. YOU KNOW |'M GO NG TO BE NICE AND |' M
NOT GO NG TO SAY | TOLD YOQU SO. YOU KNOW | HAVE BEEN HERE
ALMOST EVERY WEEK, EVERY WEEK PO NTI NG QUT THAT YOU ARE NOT
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1 BEING TOLD THE TRUTH AND | WAS NEVER ASKI NG YOU TO TAKE MY
2 WORD FOR IT. I WAS ASKING YOU TO FOLLOW UP ON MY

3 PRESENTATI ONS. PERSONALLY, | CANNOT BELI EVE WHAT' S GO NG ON\.

4 EVEN TODAY, YOU WERE TOLD NUMEROUS AMOUNT COF LIES. AND TO HAVE
5 NOTI THE C.N. O HERE IS APPALLI NG THE CH EF NURSI NG OFFI CER I S
6 THE ONE WHO IS RESPONSI BLE FOR QUALI TY OF CARE. BEYOND

7 ANYTHI NG ELSE, THE NURSE IS THE PATI ENT ADVOCATE. AND | WLL

8 BE SHARI NG AN ARTI CLE W TH YOU ABOUT BEI NG THE PATI ENT

9 ADVOCATE. THE PEOPLE WHO ARE HERE TODAY ARE NOT TRULY THE

10 PATI ENT ADVOCATE. THE NURSE |I'S. BY OUR LI CENSE, WE ARE

11 MANDATED TO BE THE PATI ENT ADVOCATE. THERE SHOULD HAVE BEEN A
12 NURSE HERE. AND WHEN | SEE, YOU KNOW THE CORRECTION, OH, |'VE
13 BEEN SENT A LETTER OF EXPECTATI ON. EXCUSE ME? WHAT KI ND OF- -

14  VWHAT DOES THAT MEAN, LETTER OF EXPECTATI ON? THAT MEAN

15 FOLLOW NG THE POLI CI ES AND PROCEDURES BECAUSE YOU RE SUPPOSED
16 TO DO THAT ANYWAY? THAT' S ABSURD. AND TO SAY THAT, YOU KNOW

17 EMERGENCY ROOM AND A WAI TI NG ROOM THAT DO NOT MAKE ROUNDS? AND
18 NOWIT S GO NG TO BE Bl G PROGRESS. THEY' RE GO NG TO MAKE | T

19 EVERY ElI GHT HOURS. DO YOU KNOW HOW MANY PATI ENTS CAN DI E IN

20 EIGHT HOURS | F THEY ARE NOT SUPERVI SED | N AN EMERCGENCY ROOM? |
21 HAVE NEVER HEARD OF THAT. YOU KNOW | HAVE BEEN A DI RECTOR OF
22 NURSES. EVEN AS A DI RECTOR OF NURSES, | MADE ROUNDS MYSELF I N
THE WAI TI NG ROOM AND | SURELY MADE SURE THAT MY EMPLOYEES Dl D,
TOO. THAT' S APPALLI NG AND THI NK THAT WE ARE MAKI NG PROGRESS
BY EVERY ElI GHT HOUR? UNBELI EVABLE. AND TO HAVE THE STATEMENT
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1 FROM DR CHERNOF THAT THEY COULDN T G VE YOU ANY PRECI SE
2 | NFORVATI ON BECAUSE | T HAD NEVER ABOUT DONE BEFORE. EXCUSE ME?
3 HCH, TENET, ALL THOSE HOSPI TAL CORPORATI ONS DO THAT EVERY
4 DAY OF THE WEEK. THEY BUY A HOSPI TAL. THEY MERCE THEI R

5 MANACEMENT. THEY TRAIN THE PEOPLE. AND THEY DO IT IN A VERY

6 SHORT PERIOD OF TIME. SO YOU KNOW PLEASE LI STEN TO SOME

7 PEOCPLE. NAVI GANT WAS NOT' QUALI FIED TO DO THE JOB. | TOLD YQU

8 THAT REPEATEDLY. ..

10 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. THANK YQU.

11

12 DR GENEVI EVE CLAVREUL: BUT | WANT TO TELL YOU SOMETHI NG FOR
13 YOUR | NFORMATI ON, | TALKED TO ONE OF THE V. P. OF NAVI GANT. AND
14 YOU KNOW VWHAT THEY TOLD ME? | WAS TOTALLY CORRECT. THEY WERE
15 NOT COVPETENT TO DO THAT JOB. AND YOU PAI D THEM $18 M LLI ON.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. THANK YQU.

18

19 DR GENEVI EVE CLAVREUL: TWO SETS OF PAPER FOR YOU.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: THAT TAKES CARE OF THE PUBLI C

22  COWMMENT ON THAT I TEM WE RE GO NG TO CONTI NUE | TEMS 10 AND 11
AT THE REQUEST OF THE C. A . O AND THE LATENESS OF THE DAY.

WE' VE HAD A NUMBER OF PEOPLE WHO ASKED TO BE HEARD ON THEM AND
"M GO NG TO ASK THAT THEY STAND DOMN TODAY BECAUSE THE
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1 TESTIMONY, WE'RE GO NG TO HEAR I T AGAI N NEXT WEEK DUE TO THE
2 LATENESS OF THE DAY. AND I KNOW THAT THERE ARE SOMVE WHO AREN T
3 HERE EVERY DAY. MS. OCAMB, | KNOWYQU RE HERE. | WLL ASSURE

4 YOU THAT YOU WLL BE THE FI RST UP TO TESTI FY NEXT WEEK ON THI S
5 ITEMIF YOU LL COVE BACK NEXT WEEK. |S THAT ALL RI GHT? [

6 | NAUDI BLE ]

8 SUP. YAROSLAVSKY, CHAI RVAN: VELL, DO YOU KNOW VWHAT? WHY DON T
9 YOU COVE UP HERE BECAUSE YOU AREN T HERE EVERY WEEK AND |

10 APPRECI ATE THAT SO WHY DON' T WE HEAR FROM YOU AND THEN WE' LL
11 PUT TH S OVER. WE' RE NOT GO NG TO ACT ON I T TODAY. | T WOULD
12 HAVE BEEN A LI TTLE NASTY TO HAVE YOU SIT HERE ' TIL QUARTER TO
13  4:00, HUH? EVEN |'M NOT THAT BAD.

14

15 KAREN OCAMB: SI X HOURS-- DON' T | GET 3? THHS IS A Dl FFERENT
16 | TEM

17

18  SUP. YAROSLAVSKY, CHAI RVMAN: WHY DON T YOU JUST SEE WHAT YQU
19 CAN DO WE W LL BE REASONABLE.

20

21 KAREN OCAMB: OKAY, THANK YOU. MY NAME | S KAREN OCAMB AND |'M
22 THE NEWS EDI TOR FOR I N LOS ANGELES MAGAZI NE AND TODAY |' M ALSO
REPRESENTI NG THE L. A. PRESS CLUB. WE WANT TO EXPRESS OUR
SUPPCORT FOR SUPERVI SOR ANTONOVI CH S MOTI ONS 10 AND 11. WH LE
YOU MAY TH NK THAT YOUR OPEN GOVERNMENT POLICY |'S FAlI THFULLY
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1  FOLLOWED, TWO WEEKS AGO I T BECAVE CLEAR THAT YOU AND | WERE
2 NOT' SURE EXACTLY WHAT THAT PCLICY COVERS. IT IS LOG CAL TO
3 ASSUME THAT THE SAME CONFUSI ON | NFUSES THE MANY LAYERS OF
4  BUREAUCRACY. YOU HAVE A CHECKERED HI STORY OF COWMPLI ANCE W TH
5 THE BROMWN ACT AND HAVE SUFFERED FROM BAD ADVI CE PREVI OUSLY
6 FROM YOUR COUNTY COUNSEL. WE ARE VERY CONCERNED THAT CLUSTER
7 MEETI NGS COULD BE DESI GNATED | NFORVATI ONAL OR ADM NI STRATI VE
8 AND STAMPED CONFI DENTI AL WHEN, | N FACT, THEY ARE SECRET PCLI CY
9 DI SCUSSI ONS. A FEW YEARS AGO, | WROTE A SERI ES OF

10 | NVESTI GATI VE STORIES ON O A.P. P. AND | RELI ED HEAVILY ON

11 | NFORMVATI ON REPORTED QUT OF THE HEALTH DEPUTY' S MEETI NGS.

12 ACCESS TO THE MEETI NGS AND YOUR DEPUTI ES ENSURED ACCURACY I N

13 MY REPORTI NG AND MY ABI LI TY TO BETTER SERVE MY READERSHI P.

14  ACCESS HELPS ENSURE ACCURACY. AND WE' VE HEARD A LOT OF HOW

15 | MPORTANT THAT IS TODAY. MR JANSSEN HANDED ME A MEMO TODAY COF

16 THE BETTER QOUTLI NES THAT CLARI FI ES THE ADM NI STRATI VE

17 STRUCTURE AND |' M HEARTENED TO SEE, FROM MY CURSORY OVERVI EW

18 A NUMBER OF POSI TI VE PO NTS. I N PARTI CULAR, |'M GLAD TO SEE

19 THAT THE AGENDA REVI EW AND POLI CY PLANNI NG MEETI NGS CALLED BY

20 DEPUTY C E.O S WOULD BE PLACED UNDER THE BROWN ACT AND WE LOCK

21 FORWARD TO JO NING I N THAT-- I N THE DI SCUSSI ON TO DEVELOPI NG A

22 NEW POLI CY CONSI STENT W TH THE BROWN ACT AND EXI STI NG PQLI CY.

ALONG THOSE LI NES, | WOULD ASK THAT ONE DEPUTY C. E. O, BE
DESI GNATED AS AN OVBUDSPERSQN, SOVEONE TO SERVE AS A GO
BETWEEN BETWEEN REPORTERS AND MEMBERS OF THE PUBLI C, MANY OF
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23

24

25

WHOM COVPLAI NED TODAY, AND C.E.O.'S OFFI CE TO ACT ON
COVPLAI NTS ABOUT THE BROWN ACT AND PUBLI C RECORDS ACT
VI OLATI ONS. WE BELI EVE THAT THE | NTENT OF SUPERVI SOR

ANTONOVI CH' S MOTI ONS ARE TO ENSURE THAT YOU AND YOUR

ADM NI STRATI VE STRUCTURE COWVPLY W TH GOOD, OPEN GOVERNMENT

PCLICI ES. VWE THANK H M FOR H S COW TMENT TO TRANSPARENCY.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU.

KAREN OCAMB: AND COME BACK NEXT WEEK? |'S THAT WHAT YOU RE

SAYI NG?

SUP. YAROSLAVSKY, CHAI RVAN: YOU VE BEEN HEARD. WE' LL SEE WHAT

HAPPENS NEXT WEEK. THI S | TEM W LL BE CONTI NUED NEXT WEEK,

| TEMS 10 AND 11. WE HAVE PUBLI C COMVENT NOW | S DENESE GORDEN

HERE? COME ON DOWN. LEONARD ROSE? EDWARD GUERRERO. NOT HERE.

AND BURON BOBBI TT? WE' RE GO NG TO CONTI NUE | TEM 101 TO NEXT

TUESDAY AS WELL BUT WE HAVE A CLOSED SESSI ON | TEM THAT | S

TANGENTI ALLY RELATED TO I T. WELL, HANG ON A SECOND. WH CH

COUNSEL SAlI D?

CLERK SACH HAMAI: RAY. MR FORTNER MAYBE LEELA COULD ADDRESS

| T ON I TEM 101.
ONE V\EEK.

| T WVAS MY UNDERSTANDI NG | T WAS TO BE CONTI NUED
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LEELA KAPUR THAT'S THE SECRETARY OF STATE | TEM?

CLERK SACH HAMAI: YES.

LEELA KAPUR YES, WAS TO BE CONTI NUED ONE WEEK.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. FINE. THEN THAT WLL BE
CONTI NUED ONE WEEK. MS. GORDON? Ms. DENESE GORDEN?

DENESE GORDEN: THANK YOU. GOOD AFTERNOON, HONCRABLE BOARD COF
SUPERVI SORS. MY NAME | S DENESE GORDEN. THE REASON WHY | CAME
TODAY | S BECAUSE | HAVE A PROBLEM W TH THE DEPARTMENT OF

CH LDREN AND FAM LY SERVI CES. BASI CALLY, MY PROBLEM STARTED
THREE WEEKS AGO. | WAS ENROLLED AT TRADE TECH TO TAKE THE MAP
CLASS FOR FOSTER CARE AND | SIGNED UP AND | GOT' A LETTER

SAYI NG TO COVE AT A CERTAIN TIME AND | DI D GET TO TRADE TECH
AT 6: 00 BUT | WAS-- ACTUALLY, | WAS 10 M NUTES LATE BECAUSE COF
THE TRAFFI C AND THE PARKING. SO, WHEN | GOT' THERE, THEY TCOLD
ME-- AND | HAD TO CLIMB UP A FLIGHT OF STAIRS. THEY TOLD ME |
COULD NOT BE ADM TTED | NTO THE MAP CLASS. SO | ASKED THEM VHY.
AND, BASI CALLY, THE SOCI AL WORKER STOOD | N THE DOCR AND ALMOST
WOULDN' T LET ME I N THE CLASS BUT | WAS QUT OF BREATH AND |
NEEDED TO SIT DOM | NEED TO TAKE SOVE MEDICINE. SO | GOT I N
THE CLASS AND | WAS TREATED VERY BADLY BY THE SOCI AL WORKER. |
ASKED HM VWHY | HAD TO LEAVE. COULD | NOT AUDI T THE CLASS?
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BECAUSE |' VE BEEN I N MANY CLASSES WHERE YOU COULD JUST AUDI T.
SO, TO MAKE A LONG STORY SHORT, | GUESS My TIME | S RUNNI NG
QUT, | SAT THERE AND THEN, AT THE BREAK, HE TOLD ME TO CGET QUT
OF THE CLASSROOM HE EMBARRASSED ME | N FRONT OF EVERYBODY AND
| FELT BAD. SO | DI D LEAVE. SO THE NEXT DAY, | CALLED THE
OVBUDSMVAN. AND THE OVBUDSMAN GAVE ME THE TELEPHONE OF HI' S
SUPERVI SOR. HI' S SUPERVI SOR S SUPERVI SOR, HI S SUPERVI SOR S
SUPERVI SOR AND | GOT' ALL THE WAY UP TO THE DEPUTI ES. AND THEN
THE DEPUTY ASSI STANT CALLED ME BACK AND SHE SAI D, "WELL

DENESE, DON T WORRY ABOUT TAKI NG THAT MAP CLASS, YOU CAN TAKE
ANOTHER ONE. WE' LL FIND YOU ANOTHER ONE." SO SHE DI D. SHE
FOUND ME ONE AT SOUTHWEST COLLEGE AND | ENRCLLED I N THAT. AND
THEN, TH S PAST SATURDAY, | GOT A PHONE CALL SAYI NG THAT | WAS
GO NG TO BE DENI ED FROM TAKI NG THE MAP CLASS AT SOUTHWEST
COLLEGE, AT ANY OTHER COLLEGE IN THE COWUNI TY AT WEST L. A,
COWTON, EL CAM NO, SO ON AND SO FORTH. | WAS DEVASTATED. |'VE
NEVER BEEN BARRED FROM ANY CLASS, YOU KNOW? | GQUESS THE KI DS
SAY |'M OLD SCHOOL BUT. . .

SUP. YAROSLAVSKY, CHAIRVAN: TIME | S UP.

SUP. BURKE: THERE' S SOMEONE HERE.

SUP. YAROSLAVSKY, CHAI RVAN: STAFF WLL HELP YOU. MR ROSE?
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LEONARD ROSE: MY NAME IS LEONARD ROSE, CHAIR | WENT TO A TY
HALL AT LOS ANGELES ON MARCH 16TH BE ON CHANNEL 35 AND
DECEMBER 12 | VENT TO L. A P.D. AND 2007 AND |I' M HERE TCDAY TO
TALK ABOUT PROGRAM AND L. A. DREAM CENTER,

CHAPEL, VI CTORY OUTREACH AND THEY HELP GANGS

TO STAY OFF DRUGS AND ALCOHOL, GANGS, YOU KNOW AND NEW HOPE
M NI STRY CHURCH HELP PROCLAI M THE GOSPEL. THEY HAVE WEST MAI N
AND HOLLYWOOD | N LOS ANGELES AND PROCLAI M THE GOSPEL TO OUR
CITY IN ALL WALK OF LI FE. AND AT

WAV TEENCHALLENGE. COM  AND VI CTORY OUTREACH,

WAV VI CTORYOUTREACH. ORG. THE VEEBSI TE, YOU CONTACT THEM THEY
VI SIT PEOPLE AT COUNTY JAI L, PRI SON AND PECPLE ALL WALKS COF

LI FE. AND VE WANT KI DS, SUMVER S COM NG UP FOR KI DS, YOU KNOW
AND THE COMMUNI TY CENTER. WE WANT KIDS TO JO N THE ACTI VI TY,
THE COVMUNI TY CENTER. WE WANT COUNTY AND SUPERVI SOR, CITY TO
GET TO TOGETHER AND WORK W TH KI DS W TH SPORTS AND HELP W TH
GANGS AND STUDY COACH NG AND RECREATI ON LEADER, GOT' A PASS | N
THE CLASS, | GOT A A, SPORTS, WORK EXPERI ENCE COACHI NG AND | ' M
GO NG THE TRAVEL UP THERE TO GO WORK W TH KIDS. | LOST 78
POUNDS. | WEAR A SI ZE 36 AND MY BLOOD TEST, | T VENT NORMAL. MY
SUGAR LEVEL IS 105. My CHOLESTEROL IS 147. |'VE BEEN

EXERCI SI NG AND HEALTHY DI ETS, YOU KNOW HEALTHY DI ET FOODS. ..

SUP. YAROSLAVSKY, CHAI RVAN: YOU RE | N GOOD SHAPE.
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1 LEONARD ROSE: THANK YOQOU.

3 SUP. YAROCSLAVSKY, CHAI RVAN: W TH THOSE KI NDS OF NUMBERS, YQU
4 COULD BE OUR POSTER CHI LD FOR PUBLI C HEALTH I N THE COUNTY. ALL
5 RIGHT. MR BOBBITT?

7 BYRON BOBBI TT: YES, My NAME | S BYRON BOBBI TT. | WAS HERE JUST
8 PRIOR TO THE CHRI STMAS BREAK AND | BROUGHT TO THE BOARD OF

9 SUPERVI SORS ATTENTI ON A | SSUE REGARDI NG A GUARDI ANSHI P MATTER
10 OF MY CH LDREN I'N VHI CH MY CHI LDREN WERE TAKEN FROM ME AND |
11 HAVEN T GOTTEN ANY RESPONSE. THI S | SSUE WAS DEALI NG WTH A

12 | SSUE OF ABUSE, OF DI SCRETI ON BY THE COURT AND ABUSE OF MY

13 CONSTI TUTI ONAL RI GHTS UNDER THE COLOR OF THE LAW AND | WANT
14 TO KNOW THE BOARD COF SUPERVI SORS PLAN ON JUST | GNORI NG THI S
15 THI NG | NDEFI NI TELY OR AT SOME PO NT WLL THEY GET TO ME? IT'S
16 BEEN A VERY LENGTHY TI ME |'VE BEEN WAI TI NG FOR A RESPONSE AND
17 | HAVEN T RECEI VED ONE YET.

18

19 SUP. YAROSLAVSKY, CHAIRMAN. THI S | S THE CASE WHERE THE COURTS
20 I NTERVENED IN YOUR CASE? THI'S WAS A COURT CASE?

21

22 BYRON BOBBITT: YES, SIR

SUP. YAROSLAVSKY, CHAI RVAN: YEAH THE BOARD IS NOT GO NG TO BE
ABLE TO GET INVOLVED IN A COURT CASE OR I N AN | SSUE THAT HAS
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BEEN ADJUDI CATED BY A COURT. SO | F SOVEBODY LED YOU TO BELI EVE
THAT THE BOARD WAS GO NG TO ACT OR | NTERVENE I N A CASE THAT
WAS IN THE JUDI Cl AL SYSTEM THEY M SSPCKE OR YOU M SUNDERSTOCD
OR A COMBI NATION OF THE TWO. WE CAN' T DO THAT. ONCE | T GOES
THROUGH THE JUDI CI AL PROCEDURE, IT'S IN THE HANDS OF THE
COURTS AND THE JUDGES, NOT US. I N FACT, WE ARE PRCHI Bl TED FROM
| NTERVENI NG AS WE SHOULD BE, IN A JUDI Cl AL PROCEEDI NG

BYRON BOBBI TT: EVEN WHEN THERE' S A RAPE OF JUSTI CE AND WY
CONSTI TUTI ONAL RI GHTS ARE BEI NG VI OLATED? YOU HAVE NO

SUP. YAROSLAVSKY, CHAI RVAN: |'M NOT PASSI NG JUDGVENT ON THE
MERI TS OF YOUR CASE. THAT WASN' T THE PO NT. I'M TYI NG TO
CONVEY TO YOQU THAT THAT' S WHY YOU MAY NOT HAVE HEARD ANYTHI NG
FROM THE BOARD. | DON T KNOW WHO YOU TALKED TO AT THE BOARD
BUT THERE' S NOTHI NG - WE' RE NOT GO NG TO | NTERVENE | N A CASE
THAT' S GONE TO THE JUDI Cl AL PROCESS, OKAY? I T'S JUST STANDARD
OPERATI NG PROCEDURE.

BYRON BOBBI TT: BUT My ISSUE IS IS THAT, WHEN | GOT A DI VORCE,
| HAD BEEN GRANTED BY THE COURT JO NT, LEGAL AND PHYSI CAL
CUSTODY OF MY CHI LDREN. THEI R MOTHER, UNFORTUNATELY, GOT
MURDERED SEPTEMBER 14TH, '03. WHY DID MY FAM LY RI GHTS AND
CONSTI TUTI ONAL RI GHTS TO BE A PARENT DI E THAT SAME NI GHT? |
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1 DI D NOTH NG WRONG. AND | HAD ALREADY BEEN G VEN A COURT ORDER
2 VWHERE | HAD JO NT LEGAL PHYSI CAL RI GHTS. WHY ALL OF A SUDDEN |

3 LOST MY RI GHTS BECAUSE THESE PEOPLE WANTED TO TAKE My KI DS ALL
4 OF A SUDDEN? AND DCES ANYBODY CARE? | MEAN, YOU KNOW THIS IS

5 A TOTAL ABUSE OF DI SCRETI ON.

7 SUP. YAROCSLAVSKY, CHAI RVAN: DI D YOU HAVE ANY LEGAL
8 REPRESENTATI ON YOURSELF I N TH S CASE?

10 BYRON BOBBI TT: | T HAS BEEN VERY EXHAUSTI NG AND | HAVE BEEN
11  DEALING WTH I T PERSONALLY. AT THIS TIME, |'M DEALING WTH IT
12 PERSONALLY.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN. WHO IS YOUR COUNTY SUPERVI SOR?
15 VWHCH ONE OF US | S YOUR SUPERVI SOR? WHERE DO YOU LI VE? WHAT
16 COVMUNI TY?

17

18 BYRON BOBBI TT: JAN PERRY. | TRIED TO ADDRESS HER WTH I T,

19 SHE. ..

20

21 SUP. BURKE: WHAT STREET DO YQU LI VE ON?

22

BYRON BOBBI TT: 50TH STREET AND HOOVER.
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1 SUP. BURKE: WE CAN SEE | F WVE CAN GET H M THE NAME OF LEGAL
2 SERVI CES BECAUSE | T HAS TO GO THROUGH COURT. WE CANNOT
3 INTERVENE I N THE COURTS. HAVE YOU HAD A LAWER?

5 BYRON BOBBI TT: NOT AT THI S TI ME.

7 SUP. BURKE: DI D YOU HAVE ONE BEFORE?

9 BYRON BOBBI TT: THAT'S THE PROBLEM |' VE BEEN FI NANCI ALLY

10 BULLIED IN TH'S SITUATION. | DON T HAVE THE RESOURCES TO

11  COWPETE AGAI NST THESE PEOPLE. |'VE BEEN STONEWASHED.

12

13 SUP. BURKE: WE CAN G VE H M THE NUMBER OF THE LEGAL SERVI CES.
14

15 SUP. YAROSLAVSKY, CHAI RVMAN:. OKAY, THANK YQU.

16

17 SUP. BURKE: BUT I T HAS TO BE A LAWER

18

19 SUP. YAROSLAVSKY, CHAIRMAN. |'M GO NG TO ASK THAT THE BQOARD,
20 BEFORE WE GO I NTO CLOSED SESSI ON, WE ALSO ADJOURN TODAY | N THE
21 MEMORY OF THE NI NE FI REFI GHTERS WHO VWERE KI LLED THI S MORNI NG
22 | N CHARLESTON, SOUTH CAROLI NA, VERY TRAG C, WHI LE FI GHTI NG A
FIRE ON A ROCF. THE ROOF COLLAPSED AND NI NE FI REFI GHTERS DI ED,
THE LARGEST NUMBER OF FI REFI GHTERS KI LLED | N ONE | NCI DENT
SINCE 9/11. SO IF YOU CAN TAKE CARE OF GETTI NG THE NAMES OF
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1 THE FI REFI GHTERS, |IT WLL BE UNANI MOUS VOTE OF ALL MEMBERS.
2 READY TO GO TO CLOSED SESSI ON?

4 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
5 NOTICE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

6 CONVENE |N CLOSED SESSI ON TO DI SCUSS | TEM C. S. -1 CONFERENCE

7 WTH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATION, I TEMC. S. -2,
8 CONFERENCE W TH LEGAL COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE
9 TOLITIGATION, ONE CASE, AND I TEM C. S. -5, CONFERENCE W TH

10 LEGAL COUNSEL REGARDI NG | NI TI ATION OF LITI GATION, ONE CASE. | T
11  SHOULD BE NOTED ITEMS C. S. -3, CS.-4 AND C. S.-6 WLL BE

12 CONTI NUED ONE WEEK TO JUNE 26TH, 2007. THANK YOQOU.

13

14

15
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17

18

19

20

21
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1 REPORT OF ACTI ON TAKEN | N CLOSED
2 SESSI ON TUESDAY, JUNE 19, 2007.
3

4

5

6 There was no reportable action taken on Agenda Itens CS-1 and

7 CS-2.

9 In open session the Board continued Item CS-3 one week to June
10 26, 2007.
11

12

13

14

15

16

17

18

19

20

21
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